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THE ETHICS OF NEW UNIONISM.

~—

Lecture by Mr. W. G. SrkNCE, dcli;rcrcd in Leigh House, Sydney, N.S. W.,
on Sunday Night, June 12th, 1892, under the auspices of
the AUSTRALIAN SOCIALIST LEAGUE.

MR. SPENCE, who was rcccived with round after round of applause,

. sadd :—Mr. Chairman and Fellow-workers—It is said to be a scientific
axiom that all present forms take their character from those which lic he-
hind, Througliout the whole of nature therc is undoubtedly a spirit of
evolution working, and working in a very definite direction. Specialising
the various forins of life, adapting them to their environment. Hunanity
must, of course, be regarded as part of Nature, and are also influenced by
this spirit of evolution. We have been placed at the very apex of the
pyramid of created things. We have, by the exereise of our superior in-
telligence been able to control many of the forces of Nature and utilise
them for our own good. We have heen able, to a greater degree than any
of the lower forms of life, to take advantage of co-operation, or of forming
allianccs for mutual benefit. In this great movement ealled ¢ Trades
Unionism,” or the “ Labor Movement,” or any other term they choose to
apply to it we find the same evelutionary spirit has been at work. When
machinery began to be introduced we find the first great division of men
into the two classes in which we find them to-day.” At that tine men
began to be employed in groups, or bodies, and then commenced the depar-
ture from iudividualismn and the joining together for greater self-protection.
Whether you recognise it or not snch was the case. Shortly afterwards,
seeing the eombination effected among the men, the employers began to
unite and form joint stock enierprises and the vast syndicates which are so
Fa.tent to us to-day. The empl yers reeognised that large enterprises would
e far more effective than smal.er concerns, and the truth of that is exem-
plified by the power they wieldin our midst to-day. As I said before the
workers were employed in masses in factories and other places and thus
commenced the combination of men, then and now known as ‘‘ Trade
Unionists.” It was a complete departure from individualism. VWhen they
came under the pressure of competition and felt the grinding of the com-
petitive system, which, unfortunately, rules over us to-day, the two
parties,—employers and employés—came into conflict. It was, and is now
to the interest of the employer to produce as cheaply as possible, and he
naturally only employs men if by so doing he can make a profit out of the
result of theirtlabors. During the last fifty years there has been, as you
know, a very rapid trend towards the displacement of men by machinery
and the crushing out of smaller concerns by the larger syndicates, as they
can produce much more eheapl{, and by the employment of less manual
labor. -We findgourselves faced by an ever increagsing mass of men who
have no work to ‘do although eager and willing to work. In the days of
what we call the old unionism there was a certain amount of antagonism
among the members. T do not propose to touch upon the history of the
¢ old unionism,” to-night. Its underlying principle was, as T have said, a
departur: from,the individualism which previously obtained, each work-
man sinking his individuality for the common good of the mass. Asa
necessary consequence wages rose in the particular factory in which these
early unionists were engaged and afterwards the movement—with its at-
bemﬂmt inerease of wages-—spread rapidly to otlier factories and to the
various organisations that employed large hodies of men. But these old
unions or organisations confined their attention solely to what was ealled
obtaining reasonable wages and hours of labor, or as good a wage as they
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dould get, and to a resistance of the crushing tendencies of the crployers.
(Cheers). But the older unionists imbibed somewhat the spirit of the
capitalist—their views were too narrow. They did not, or could not take
much interest or do anything for those outside their own ranks or amongst
the great masses of the unemployed. They could not and did not find
work for those who were idle for waut of it. The old unions confined
themsclves, if not solely, principally to the question of wages and hours.
They refused to touch political matters at all, or have anything to do with
either party in Parliament. 1 am, of course, referring more particnlarly
to the features as presented in England, and whilst we have been more
rapid in our progress the same conditions have obtained in these colonics,
and in somc cases the same conditions rule to-day. Although we have
advanced rapidly we have advanced to preciscly the same coudition of
things, and on lines exactly similar to those obtaining in older lands. We
have the same faults, the samne oppression, the same condition of things
affecting Inbor. (Cheers.) Before touching on the great difference between
the ** new unionism,” and the “ old unionism ” I should like to call atten-
tion to the underlying thought of the movement which brought about the
change. You know its history. It is a history of conflict, of struggle, of
noble self-sacrifice on the part of hundreds of men, men who have suffered
fighting a noble cause. (Loud cheers.) But they came at last to realise
that they werc fighting on the wrong lines ; and they realised that to ac-
complish the good they sought to achieve, they must not continue to fight
on the old liucs. Side by side with indunstrial changes there had been
changes in economic thought. A great deal had been writteu on the sub-
ject, and I think that much credit is due to the Socialist side of the
question, for their writings have undoubtedly influenced trades unionism.
One of the most important featnres in connection with the movement
to-day, and ome that was patent to the mind of every thoughtful person

was that whilst some of the socialistic writings had been thonght to be -

Utopian, and not so practical as we conld wish, they have become practical
becausc they have certainly aroused the nnionists, who have given a
practical turn to Socialism. = Matters had changed during the last few
years and the unions onght to change also.  Labor hodies have become
fedcrated and the employers sceing that felt alarmed because to them the
federation of labor, if conducted npon the old lines, meant an attack on
their self-interest. They naturally expected—as no definite statement was
put forward—that labor having become strong and federated would attack
the question of the cost of production, wonld interfere with their profits
and possibly throw them over altogether. This fear we find existing all
over the world to-day, and the federation of labor causes the employers to
combine, and we thus have two armies drawn up and opposing each other.
In the meantime there was spreading amongst nnionists this idea—whether
socialistic or not—that they conld not effect the improvement they desired
by dealing only with the mere question of hours and wages. And so comes
what has been termed the ““ new nnionism ”—a unionism wide and broad
in its aim, and one which will certainly be far-reaching in its effects. We
find that labor has becn ciducated and is steadily turning its attention to
other methods of reform. It is that principle which distingnished the
“ new unionism ” from the * old nnionism.” ~ There is a difference in our
aim which is a most noticeable feature. We are aiming now at secnring
an improvement by social and political reforms—and by that means alone
a revolution will undonbtedly be effected in time. ~ When I use the word
revolution—do not misunderstand me—I mnean a quiet one. It will be a
change from one condition to another, which almost deserves the name of
““revolution.” I feel certain it will come about steadily and surely and
rapidly if we take the proper stand, the only stand—that of common
humanity. (Cheers.) Many people do not know anything of the subject,
they have not studied the human famnily, or we shonld not have existing to-
day the condition of things we see around us—a condition of things that we
ought not to allow to exist an hour longer than we can possibly help it. I

)

want you to look at our social system and the evils connccted with it and
are created by it,and then you will better understand liow far ‘“‘new union-
ism ” may be expected to bring about the desired change. We have now
on the one side production on scocialistic lines altogethier. We lave dis-
tribution on individualistic lines.  Yon cau hardly say that even; but
on the lines of just what the other side chooses to give, so to speak. We
have on the onc side the controlling class. They hold a monopoly. They
have as a class power in controlling other men.  Any individual or any
body of inen given supreme control over lis fellows is almost certain to act
unjustly,  And no body of men ought to be trusted with uncontrolled
power over their fellows.  {Cheers.) I need not reason out how it is that
a class has control of the sources of production—ownership of the land,
and ownership of the pcoplc practically,  (Hcar, hear.) ~All that the
aim at is producing for profit.  The idea is will it pay well, will it fetc{
anything in the market, can I make anything in the market out of it.
They do not care to think that they are producing for use—their leading
idea is certainly not production for use.  The evil cffects—and I aim deal-
ing more with the moral side of the question—I think you will agree with
me that our prodiictive system is demoralising and degrading to the human
fanily.  (Hear, hear.) Now take the comnmercial ethics of this life, and
does 1t not develop the worst side of human nature?  (Hear, hear.) It
developes too much of that instinet which distingnishes the savage.  The
savage is noted for the exercise of cunning. It is a question of what he
can take, and is not that one of the facultics devcloped in all forms of
business.  Scheming, cunning, lying, and dishouesty are associated with
our cominercial enterprise. ~ We have fraud perpetrated by men of intelli-
gence who ought and do know. hetter. I take it that the human family
18 inherently good. T go againet that old iden of always crediting our
human frailties to original sin. (Cheers.) I say that humanity is inher-
ently good if we only let it hare a chance to excrcise its goodness.
(Renewed cheers.)” There is in comnmercial life a system of ethics which
will not stand setting up side by side with the Decalogue.  You cannot
get along sometimes withont telling lies.  Adulteration of goods is very
common. The gospel of cheapness lias such a hold upon people, and
the pressure of competition so keen that if yon are to make your way in
the commercial world, as in other walks of life, you are foreed, I insist, to
ﬁive way if you are to succced.  To get on you must do as other people
o—or you will go down.  We have surrounded our commercial men in
such an entanglement that they cannot be expected to do right. I do not
look at what men should do, Lut what it is reasonable to expect them to do
under the circumstances in which they are placed.  (Hear, hear.) I say
that if we have a set of couditions nnder which it is impossible for men and
women to do right we are rcsponsible for them.  We have the power tq
utterly change these conditions. We have control over the circumstances
under which we live more than any other animal, therefore we are respon-
sible for the eonditions under which we live.  Men are all struggling
against each other. ~ Men start in business and do not think about the
market being already supplied by others who are only making a bare
living.  They think that if they can by advertising secure more custom
that they are justified in doing it.  What do they care for their fellows so
long as they can get on? Get on is the essential submitted tous.  If you
do not get on you are a failure in society. Thesc evils are produeed by
the system under which men deal with each other. The characters of the
employers are influenced by it. On the workers’ side the evils are,
perhaps, more felt.  'We have on their side enforced idleness and poverty.
Poverty with all its wretched surroundings—the most degrading thing In
all the world. We have nnworthy dealings, and all the discontent en-
gendered thereby.  Always crushing downwards—the man losing all self-
respect as he goes.  How can you expect a man to stand against the
influences surrounding him.  The strong stand for a time, but we have no
right to put the weak in a position that will compel them to go down, We
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have the evils of ignorance amongst those less fortunate than ourselves in
not knowing right from wroug. ~We have coarseness, lack of refinement,
eveu brutality.  You cannot expect the working classes—especially those
who are crushed nost low—to be so polished and nice as those who have
nothing else to do but study how to Ee polished and nice. These evils are
directly attributable to that condition of society which it has set up to be
over itsclf. The weaker men and the women suffer. Women un-
doubtedly suffer most. At onc time it was the boast of the Anglo-Saxon
race—in the ages of chivalry—that they would defend their women. To-day
our sisters are shut out and degraded to the lowest of all depths, even to
prostitution.  Those who know most about that say that there is not one
in o thousand of them who ever chose that life.  They have been driven
to it—driven to it for want of bread. I am charging this to the social
systemn we have sct np. Tt is physically and morally degrading to the
hnman race. (Hear, hear.) It is nseless to go on preaching from Sabbath
to Sabliath asking men to be better.  Donbtless the teaching of ministers
of religion hus had some effect in giving men more hope, but if the con-
ditions of lifc arc not changed, humanity mnst go down.  Herein is the
seriousness of the position we are in, and where the New Unionism comes
in.  The New Unionisimn is to deal with these evils in a practical manner

step by step.  The New Unionism is this—production must be for use not
profit.  (Cheers.) It means the substitution of co-operation for com-
petition. — Competition is not necessary.  Competition does not cheapen

Competition increases and does not cheapen the price of an article, Com-
petition is not necessary to stimulate as some argne.  How many men
think about the question of competition, or of the sale of an article” when
they are working at it? 1o not good tradesmen take an interest in their
work for the love of it and the desire to do the work well ? It is nonsense
to say that if yon remove eompetition men will not excel. How many
men of genins—the men who have given us the great things—thought of
profit when they were inventing them?  Was it not the thought of the
gratification of having accomplished something with many of them? They
did not think of themselves, or of profit. ~ Money has become a god it
has been said, and all humanity is asked to fall down and worship it. The
preachers of Christianity have wandered from the teaching of the lowly
Nazarene so far that even in our pulpits you will hear the ring of this
money question.  (Hear, hear.) ~ Somne of them are afraid to senounce
the sins of the wealthy class because many of them subseribe largely to the
chirch and they dare wot denounce them. They make collections and
appeal for funds in the natnre of a demand for services rendered. Is there
anything of that kind put forward by the founder of Christianity? I think
it is time that we looked into what they are doing. (Cheers.) Well

then co-operation instead of competition is one of the aims of the New
Unionisw ; giving equality of right, equality of opportunity, and equality
of justice to all men. The destruetion, so to speak—and destruetion is
an ugly word to use, but I don’t know a better one—annihilation if you
like it better—the doing away of that abnormal growtli the aristoeracy
of land possession, and setting up in its place an aristocracy of
character, genius, and intellect. (Cheers.) ‘That is the principle of the
New Unionism.  When I have nsed the term of New Unijonism it is 10t
because we are going to abandon the principles that guided men in the
early days of the old unionism.  Under the old Unjonism men sank their
individualism for the common good of their own class. New Unionism
asks the masses to sink individuality for the common good, to nnite on the
common platform when they speak, and when they vote to vote for the
reforms that are necessary, (Checers.) Many of the unions or Labor
organisations that are in existence have udopte(f’the *‘ new unionism ”’ out
and out, taking part in political questions and giving effect to their wishes
at the ballot box.  But ‘‘new unionism” means more than mere labor
organisation,  Yon linve had an example during our recent elections of
how men have endeavored to give effect to the proposals of the Labor
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party.  You have scen how those who were non-unionists—the whole
body of labor in fact—followed the advice of their mouthpiece or spokes-
man and joined together to achieve a common end.  Dealing as we are
to-night with the thought nnderlying the ** new unionisin ” I call attention
to that fact by way of illustration. — This spirit is spreading amongst men
and it is not to be measured by the number of inembers in Labor organisa-
tious or Trades Unions. It caunot be destroyed because members of some
of the unions quarrel amongst themselves and their unions fall to pieces.
It will go on. It is growing and the principle actuating men, the spirit
of evolution, is spreading from mind to mind, and it must have its nltimate
effect.  The aim of “ new unionisin ” is a grand one, a noble one.  The
principle underlying and guiding it is simply the principle laid down by
Him who long ago laid the foun(lin,tion of a great reform—I mean the prin-
ciple of love for one’s fellows. (Cheers.) Those we love we will not
injure.  We all believe in justice. in truth, in honesty.  The worid to-
day helieves in them.  The world eould not get on at all unless there were
reasonable men practising those great principles.  If we are not able to
carry them out tn their entirety, if we are not able to practice what we
preach beeause of onr circumstances in life we can at least do this much—
we can try to change our eircumstances by excreising whatever power lies
within ns; and by so coutrolling the affairs of lifc remove impediments from
hunan progress so that theve will be an expansion of the good, of the noble,
of the best.  (Cheers.) All these arc qnalities to be admired in man, and
mark the distinction between the higher and lower in humanity. We
must try and act and reaet upon the nature and character of those around
us, and must not judge the results from trifling incidents here and there.
The chief scicutists in their st «dy of nature sce much that you and I do
not, and in the same way all v'ho study the present movement carefull
must see there is a great gathering of forces. I would ask you not to loof&'
at the matter in the paltry spirit of your own life-time. It must be dealt
with in a far broader spirit than that.  Unfortunately the old unionists,
and many who to-day pretend to be ““ new unionists,” look at every little
barrier they have not overcome, which after all prove to be questions
which simp{y require the putting forth of a certain amount of eflort. A
man who wants to see an cquivalent for his contribution to the cause,
whether it be in the shape of money or effort it matters not, is not imbued
with the true spirit of ‘‘new unionism.” New unionism is broader
than mere ‘“‘unionistie” theory. Tt recognises those who are non-unionists.
An organisation of labor, constituted on the lines of * new unionism,” will
have to abolish entrance fees and contributions to the lowest sum at which
it can possibly carry on. (Cheers.) The aim in this case is, so to speak, to
go outside a particular organisation and take in all workers, no matter
what their occupation., Women workers will also be included, for the
spirit of ‘‘ new nnionism ” makes no distinction of sex. Qur present soeinl
system is altogether against the weak and certainly in favor of the strong.
It is to me, and must be to all striet observers, a struggle in which a person
possessing the least conscience sometimes wins the race. The weak are
crushed down and on their prostrate bodies rise to eminence the un-
principled men, who crush them. (Cheers.) New Unionism, with its
complete organisation must achieve a greater work than the old unionism,
which sought principally to maintain the rate of wages and the hours of
labor. Love of our fellows should be broad enough to permit your taking
in even those who are non-unionists—so long as they earn their living by
labor. Remember that hereditary and environment make each one of us
what we are to-day. There is naturally a strong feeling, something akin
to hatred, sometimes even a revengeful feeling w%en we look at what the
capitalists—the employers of labor—are doing. In the old days labor
looked askance at the employer and felt a hatred for him. New Unionism
is to-day looking beyond the employer and fixing its hatred upon the
systen, (clieers) which is bad not aloue for the workman but for the em-
ployer—which forees the employer to act unjustly even if he did not wish
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to do so. (Renewed cheers.) It is a system which produces the non-
unionists and all other matters of which the wnionists have had reason—
and justifiable reason—to complain.  We must take in the whole of themn
if we are to do any good, to accomplish what we desire.  If asked to give
a short definition of our atin I should say it is an cffort to give practical
efleet to the teachings of the fonuder of Christianity, by making it possible,
ewy, aud natural for men to act justly, truthfully, and houestly. To
offect. Lhis by social and political veform we believe to be possible.  We
believe it is within our reach.  To sceure the machiuery to give cffect to
it and to the will of the majority we simply want organisation.  (Checrs.)
Those who are writing and speaking are Leachers, educators of the masses,
but althengh you may hold opinions yon will not aceomplish anything
unless you organise, unless you take some means of giving expression to
your views ag the opinion of an organised body, and thus exercise an in-
fluence on the legislature, aud through them on the Government of tlie
country, (Cheers.) How can we best accomplish the object conveyed in
the terin nnionist 7 Simply by individuals not quarrcling amongst them-
sclves abont trifles but agreeinyg to abide by the will of the majority. By this
means, and this means alone, can yon accomplish what the people want.
{Cheers.)  What is it that has separated many of the working classes in the
Eusb ?  Why the classes by whom they have been employed. Those who

ave ruled us in the past have failed hitherto to do anything to change our
social system, or to improve the community in any way. They have done
nothing to ensure that a man secking work and willing to work shall have
the right and opportunity to work., Tt is owing to this fact that labor,
both i these colonics and in England has made aud is making a demand
for Parlinmnentary representation. Men long ago agitated Efor political
privileges and had the right denied them.,  Political representation thero-
fore is one of the first and most necessary steps.  Bnt I want to call your
attention to one or two things wlhich innst be got rid of before we can be
as suceessful ag we onght to be, and desire to be, asa great party,  We
must get rid of all foreign matter, of all schisin, of anything like sectarian-
i, of anything which is beside the real issue—and one which it was long
ago declared the churches have failed to accomplish,  There is no donbt
that that is so.  Tu saying this T elaim to be a Christian,and am not Raying
o word ngainst any denowsination, But a8 an organisation the churches
have failed to accomplish the desired chauge, aud have had associated with
thein a great deal of narrowness, higotry, and superstition.  In taking
np this new unionism we must sec if we cannot get right back to the level
of the founder of Christianity, imbibe some of His spirit and get rid of
musty theology, for some of it is very musty. {Laughter and cheers.) And
above all we must get rid of everything that prevents us becoming one
family.  Iach one of us may hold our individual opinion or have our own
faith with regard to the future, but there is very little difference of opinion
regarding the present. (Cheers.) If I understand anything of the teach-
ings of the founder of Christianity it is that He came to bring heaven npon
earth—to set up the kingdom of heaven on earth, I fully believe that we
can make this heaven. (Cheers.) Heaven is an ideal state. It has been
pictured in various ways, and children and others have been told that there
18 truth in some of the pictures. Heaven is an ideal state where we escape
from all the ills and sorrows that we expericnce here. In our present state
Wwe sce inany, very many cases of suflering aud of trouble.  We can trace
its causc and sce a way of removing it, and shall we sit idly by and allow
the misery to go on? ~ No, a thousand times no.  Christ tanght men that
they could and should bring the kingdom of hcaven upon earth. New
unionism aims at giving practical effect to that, knowing full well that the
inherent good in humanity, if it has an opportunity to expand, will rise,
will become practica,l and bind the people together. It is not difficult to
trace the canse of the failure of the clitrches. . They are only now awaken-
ing to the fact that there are considerations beyom‘iY the mere questious of
the soul’s welfare in the future world, The great ideal we have set before
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‘s Is the ideal of the lowly Nazarine. I don’t want to preach to you, but

will ask you, on reading His life—and I suppose all of you have read it
I—did :‘i; evir strike you that it scemed possible to live as he did, and to do
what he did—aye even everything he did?  To me it does mot seem im.
possible to live as He did. ~ He went about doing good.  He did not say
anything in favor of thrift, but rather it secins to me He particnlarly
exalted poverty.  Those who have followed Him have told the people to
be content with the lot Providence has given them, and they will get their
reward in the next world. I do not believe in contentment, I bellevt_e in
discontent. When a people are contented it is a dangeroussign. I believe
the first step towards reform is by creating disconteut. Icannot understand
anybody being contented with the present condition of things, I donot care
what position in life they may occupy.  Surely a man has some little love
for his fellow-men, and cannot satisfy his own l)qdy with a good menal with-
out thinking of the thousands of his fellows without a meal at all. Tt
takes good surroundings to make any of us happy. We have, oll of us,
severu.? desires in our mind.  Sowe would like one thing and some another. .
All adinire the beautiful, whether in nature, art, or clsewhere.  Without
a share in many of these things how cananybody be as happy as they should
be.  Under this present system nobody can be conteuted, and nohody
ought to be contented. Under the new we shall have change and progress.
{Cheers.)  The prineiples underlying this movement are those founded on
eternal truth.  They aim at giving exercise to the highest and very best
qualities of human life and nature. Times were when we could not advance
the social system as we can do to-day. It was not clear that we could
have a sufficient food supply withent working a considerable more n}lml)er
of hours than we now find necessary.  We know no limit to nature’s pro-
dnctiveness. To-dny the ery is advanced that we are over-produced. Too
much food, while at the same timme there are too many hungry people;
(cheers) too much clothes and an {inmense munber of bare backs, the
owners of which ask to be allowed to earn their own bread a..m] clothes,fmd
we will not let them.  Are we to be satisfied with this condition of thm%s
when it is in.our power to alter it?  Surely our civilisation might do
something bétter for us. (Cheers.) Humanity is divided into two classes—
the cinployers and the employell.  The employés can only work at the
will of other men, and whether they are employed or not depends ipon
whether they can be paid. It is certain that there will be always an cver-

increasing army of thosc who will be idle. These employers are producing

on socialistic lines, and by producing for large numbers by large numbers
are teaching us an important lesson.  They are showing us that mnen can
manage immense concerns, and that we can have wbat we dcsn"e by a
simple change—the establishment of complete co-operation. (Cheers.)
What we have now is onc large syndicate controlling onc line of industry.
Now, if the people were the owners of that industry this would be all
right. Those who are wealthy to-day cannot be happy or enjoy life under
present conditions.  Every wealthy man is afraid when he goes to bed at
night that he will pick up his newspaper in the morning and find it telling
him that his bank has broken or that something else has happened to de-
prive him of his wealth.  There is no happiness anywhere—*‘ Uneasy lies
the head that wears a crown.”  All the way down through life there is
this struggle which makes life not worth living. Numerous yonug men
and women have said to me that there is nothing for them worth living
for, and that they would almost as soon dic. ~ How long is this condition
of things to remain with us?  Isit to continue, and Jare we to have an
eruption like that described by Donnelly in ** Cresar’s Columnn.”  Are we
to have this or are we to set to work together by agreeing to sink every
little difference existing amongst us, all the little ‘“isms” that have been
thrown amongst us for the express purpose of keeping us apart.  Are we
to agree to drop all this, and to make a united effort to get that imnprove-
ment which can be effected in our social system, taking as our underlying
principle what the great founder of Christianity taught to all men. You



10

¢annot have a betler or a more simple one than that.  You canuot have
guccess in any movement unless it is morally and cthically correet.  This
social system of ours is wrong in cvery stage. It is ethically and
morally wrong and cannot be expected to bring any good to thosc con-
cerned iu it.  We have to imake changes anﬁ I expect those changes te
come rapidly. T want to hnpress the necessity of people getting rid of
that seltish idca that has been enforced upon ns of caring only for and look-
ing for our own happiness. Let us sce if we cannot have something of the
spirit of the Father of Humanity infused into our life. Surely we ought to
make a stand.  What is your life or my lifc worth, unless it has heen
oxercised in doing something to add to the sum of happiness of the human
family ? Those who are conservative cnough to let things run as they are
of what use are they to the human family * They retar(% progress.  There
are now certain well-defined paths with which you can sec the thoughts
and actions of reformers are trending.  Human cnergy has hitherto heen
exercised in a wrong direction.  Shall we remove the obstacles and put it
in the right direction. Our present systemn has been a pronounced failure.
Political parties have failed to deal with crimne, or to found » system which
will inake criminals better ; and I do not think that you will find (under
the circumstances of life surrounding us) a way to do it. In the future
things must be done in the mass.  There must be unity and co-operation
if we are to rise and take upon ourselves the responsibility of proving that
we, as an Australian people, can under the favorable couditions we have
around us—setting before us the ideal of being the first people to accomplish
what they are aiming at in all parts of the civilised world—to find the
solution of what is called the labor problem. I think that we can do it.
We can if we set our minds upon it. We can never do it if we are apa-
thetic or enrcless, nor unless we are an organised party, nor if we do not dvop
those petty differences cxisting between us.  (Cheers.)  Let us sink every
one of themn to effect the changes necossary.  There is thus, I think you
will see, considerable differcnce between the new and the old unionisin.
It is a Dbrighter, it is a broader, and it is an entirely
new method for accomplishing these necessary reforms. It re-
quires disinterestedness, nnsclfishness, and courage on the part of
those who are entering into the work. They will have to put up with
personal inconveniencies, and stand hy cach other withount losing faith in the
result, only thinking of nccomplishing their object. I am not afraid of
the ultimate destiny of mankind. I believe that the movement will
triumph in the long run—that we are making for a better state of things.
I believe that there is an evolutionary principle at work, and that our pre-
sent condition is only an incident in the great change that has been going
on for the last 50 years, and possibly in the next 50 years we shall be shown
the safe way to remove the obstacles we have hitherto been engaged in
finding out. We have special advantages in this young country, and if
we make use of them we can accomplish all we desire. We shall then
have the satisfaction of having made the world a little better than it was
when we came into it. A satisfaction greater and nobler than the satis-
faction of a man who dies leaving his children a mass of wealth. That
does not bring the satisfaction to a man that doing good for his fellow-men
does.  Let us have the unselfish spirit that the New Unionismn teaches us
—the willingness to subscribe to the will of the majority, even though we
believe the majority to be wrong—to have sufficient love for our fellow-men
to take them on, no matter what they may be or what position in life they
may occupy. I expect to see economics advance, and I expect to see
what will be really a revolution in our social system in Australia. Let
us set up a system that the rest of the world will not be slow to follow.
We have certainly, so far, had a good name and held onr own in the world
in modern social movements. I am anxious that we as a people should be
able to do this great work, and that we shonld be able to give the rest of
the world something to imitate, and they will quickly follow in our
steps. (Loud cheers).



