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TACTICS FOR THE FEACE MOVEMENT by Greg McCrae

The principal contradiction within the Feace movement is between
those who are simp;y,interagigg;lﬂ'pea@é“Ti?ET*ﬁapiﬁaiiEmriﬁﬁﬁﬁf’fE’
be overthrown but 'reformed, but we must stop it fighting these nasty
wars) and those who realize that peacz is only possible when Ca%italigm

and Imperizlism have been overthrown and a Socialist sociefy es ablished.
In a word, between Revolutionary Socialists and Reformists. In an
organization such as this, it may seem to be stating the obvious to

list the principal contradiction but the fact remains that in the past
we have ofien operated cn wrong assumptions, or wrong analyses as to the
¢ . _.-n between ourselves and our.opponents. To illustrate this I

will 1is+ three wrong assumptions that we have made in the past and

the -errors-in tacties to which they Dead.

Wrong Assumption (i) _.Lhe struggle in the peace movement is
betiween those who suppert negotiaticily and € who dex=znd -withdrawal.
An irrelcvant division sirce it feils to allow for tactical consider-
ations (ie. violence versus merching end lobbying). Also it is &
distinction that bears little relation to ideological reut*icis 35k
."'Progressiv.e" Capitalists can and do suppcrt withdrawal (egz. Barton, |
Jemes and that crew) so do pacifists. Comrunists support negotiations |
when the terma are advantageous (some insignificang examples might bekJ

the North Vietnamese Government and the National Liberation Front).

This particular wrong assumption is less powerful since the Paris tal
began, but it did have quite a lot of support among the Goubd mob, and
2150, to a degree the IL'z. It is Cangercus becsuse it obsenres factical
differcnces as to how the struggle is to be fought in Australia and
leads to sectarianism for its own sake. AR R

Wrons Assumpiion  (ii) The struggle is between Pacifisfs and .
supporters of National Liberation liovements in the Third World. VWrong
because the groups are ill-defined. The Pacifists are our 'enemies' in
the peace movement but they can still be worked with in a limited fashion,

v sometimes that is not taken into consideration in this assraption.
Another serious weakness in this assumption is that many supporters of
Revolution in the Third World do not support Socialist Revelution in
fustraliz (mos+t of the nen-Labor Club membera of the NILE Aid group
were in this catesory). Scme of the most vocal critics of our action
on July 4 are probebly ceomuine in their professci cupport of Nayjonal
Liberation Movements in the third world.

Wrong Assumption (iii) The struggls is between fhose who
_support violent demonstrztions and those who do not. The most recent
one, it 16 totelly erronecug. Ipest from the obvious fact that the
Lnerchists support violent demonstrations snd are Fests of the first
order beceause there is no way that we can control them, there is a
sccond consideration. There still exist a rear 'nably large group ?f
peorle who could be genuime revolutionary socialists and even geiulne
Commricts who beleive that violent demonstrations are tactically unwise
and premature. The faet that these pcople are wrong (a4 leest in my
opinion) does not mesn that they are not still very much on our side.

} e mist not treat these sort of pecple &8 opponents o be struggled
\

-

against, but rather a= people to be convinced-and won over. . 4s it stands
we rarely even try to inform them of our plans.

tbove I have surzested “he ideclogical positions that must be
consicered in plenring tactics for the peace movement. What are the
realities of the L5 a0
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We have the resources and ability to take over a demonstration that
others have organised. (We have proved this repeatedly). We have the
resources and ability to organize our own mass demonstrations (we have
yet to prove this but I will explain below how I think this could be
done). We do not have the resources to run the other functions
(propaganda etc) of the Peace Movement. For that matter neither do
the CDA-VCC crowd now attempting these functions. Given the limited
propaganda value of demonstrations it is important that we do get
these funchtions under our control in some way and the only body
r that we can influence capable of doing this is the Rev Socs. The
weakness of that solution is that if the Rev Soes took over running
the Peace Movement it would be unable to carry out most of its other
functions. On the other hand the current membership of the Rev Socs
includes peoples whose support would be essential i1f we wished to
remove the agministrative and propaganda functions from the CDA=-VCC
crowd. The decision that the YCL must make is whether we think it

is more importart to run the residual functions of the Peace Movement
or for the Revolutionary Socialists to carry out the other functions
proposed last week in Comrade Esdaile's article. It weems to me
extremely unlikely that we are going to be able to have it both

ways.

Should we decide not to undertake the residual functions of
the peace movement we are certainly still able to organize our own
mass demonstrations. The fact that we do not possess mailing lists
is totally irrelevant. A former secretary of the VDC once said
that Goldbloom, Jean McLean and the rest are paper tigers because
they cannot control or even influence the people on their mailing
lists. At best all they can do is inform them of the dates of
demonstrations. However when we get down to it, the important groups
in demonstrations are Uni students, High School students and workers.
We certainly do not need anyone's help to publicise demos at any of
the three Unis. The SID kids can circularize the schools and
Goldbloom and his cronies heve to rely on paste-ups to contact the
workers almost as much as we do.

It had been my intention to present = somewhat less disjointed
article on tactics in the peace movement and also analyse the
revent history of the peace movement to see what lessons we could
draw for deciding future tactics. Unfortunately this hes had to be
written in a hurry so I will attempt to fill in the many gaps I
have left in discussion at the next meeting.
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VORKING WITH TEACELRS i by Julinn Bennett

In this short orticle T would like to discuss the possibility of
setting up some kind of radical tenchers organization.
The need for this organimation shovld be fairly obvious. Two reasons
present themselves in * partioular. The firet is the absence of militancy
in the estnblished unions - =n obvious exomple of this ie the Victorion
Teachers Union. However this is so even in the so called more radical unions —
eg. sellout of the Tech Teachers Association of Victorin over resrospectivity.
J Secondly there should be some orgnnized tencher support for the student
[ underground movement — while this group should avoid direct interference, come
| subtle influence could be exerted — especially in the light of the drift of
\SID towrrds the CDA group.
If we nccept the necessity for such a group then how should it be
‘ orgonized? There are two alternatives. - 2 cell like orgmmization in the
established unions or a separate above ground orgonizotion. At this stage the
second nlternntive is prefer~ble for several reasons. At this time such o ETOUpE
would be too smnll and would hove very few contacts outside of ex members of the
lMonash left mow tenching. Also such ~ group would be very vulnerzble because
of its large proportion of temporary tenchers. Thercfore there is no real
advontage in being above ground in the short term.

What should be done? Members of the YCL who are tenchers should:

(2) Set up o centrnl cell

(b) ¥orlk within their owm schools

(c) Estnoblish contacts with student underground ~nd encournge, support and

influence them.

(d) Infiltrate the Unions (esPecizlly the TTAV cnd the VSTA) amd establish

contoets with militonts and lefties within them - and of course attempt io

diew them into this orgmnization.
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SUBVERTING SCIENCE BY Sean O'Hara

. Unlike history of politics it is not immediztely clear what = left wing
cppronch to science is. Nonetheless, there is much room for work in the
Science Faculty. Mony science students ~re highly dissatisfied with thier courses,
having been ~tirncted by the surposed srentive ond constructive notures of science
they find themselves in lectures consisting of boring lists of facts to be learnt
for exams ~nd fogotten. Most import-ntly, none of the work scems relevent to
their future occup~tions. Although the main purpose of o science faculty in =
copitalist sysitem would be expecicd to train o sm~1l elite of resenrch workers
snd 2 lorge group of people trained to do technical jobs, in fzact both are dome
badly. Thonks to such concepts 2s ncedémic froedom ~nd the like, the emphasis
ingourses nre often on the particular research interests of the lecturer rother
thon on ony geperal look of the subject. The fact thot few of the students
will ever work in the pariicular field (indeed the particular department) ond
thus that the majority of the work will be useless to them is not considered
by the denartments, their main - interest secms to be in kecping the best

" students in the departmeonts. The thought that some of the students are not

considering an ncndemic coreer never OcCcurs.

And thus we come to wh~t oppenrs to be o contrzdiction in our position, Any
work we do towards stiring up discontent with the courses could have the offect
of turning out better technoerats to keep crpitnlism running. But this is un-
cvoidnble, ns communists we ¢-nnot hold cny ivory tower position with rel-tion %o
the university; we must oppose any idea that holds the university appart from
socciety. We muet support mores that encble graduates to receive o more relevent
educntion but we must also odim for scientists to be more aware of the socizal
ond political imnmlicntions of their role. Anybody who saw the recent TV program
on germ worfare and remembers the scientist who, when asked why he wos working in

| such ~ field , ~nswered ' becruse the work wne of a high scientific stondard ',
. will realise the lack of politincal thought nmong some scientists— and from my
experience this oppanrs to be widesprezd. Thus, o prime aim for o cadre in the
B science freculty would be to get discussion started on the social aspocts of scicnce.
This c°n be developed into such scemingly more politicnl questions as the role of
science in keeping conitalism running, contr-sting the nims of research in ofpital-
ism i.¢, higher profits, with its 2ims in a socinlist society, working for the ‘
good of monkind., The gegeral nim must be to show their tolonts ire wasted at umiv-
eraity and exploited by industry. Scientists must be made ‘to realise that their ‘
‘elite' position is illusionary, nnd that they are just ns much priscners of capiif—
ist exploitation as any other worker. Some of the worlds most brilliont scientist -
hove come to renlise this, most have not even thoustht nbout it.




How do we procecd ? Tony Prooks idea (Red Lins 2) of woeldng through the scienco
society is exccllent; the society would be onzious to sponsor nn cxomin~tion of
science courscs,; the role of sciince in socicty nnd the like. We might even get
a coll rcoo ised o8 ~ sub-commitiee and receive o gront. Departmental clabs 2le

moke use™ . nts , if they dont exist, efforts should be made to st them up,
o T el set up discussion groups amongst people doing = particulnr course
er tuto w.l8 group con be formalised nnd then demand to attend, or at least

send representotives to deportmental mecting:. If the YCL member chooscs his
issues well, confront-tions must ocfur aos the interests of the academies and of the
a*udents do not coincide. At this peint 'well meaning' moderates of the Price
ilk will be the mnin enemy, differecnces must be outlined , not covered over.

The chemistry department is the most hopefull, thanks to one Labor
club member regular hmeetings of students arc already held ond their recommend-—
ations must be considered by the denmartment. So far nothing significant has come
out of this and it is thus regnrded by the department as a complete sucesa. TYet
maferial is there, chemistry is the worst scicnce department in mony regords,
irrelevent courses, bad lecturers, uscless and time consuming prac. work and a
god-professor of the worst type. The match is all that is needed. Once confront-—
ation has berun, interest in dtudent power' -nd in the role for which they are
being troined will ocdur.

Biochemistry is similar, cspeciclly omongst post-graduates. Dissotis-—
frotion is common, especinlly since two reosearch students werec unjustly dismissed,
snd the 'mormnl' chmnels for nrotest wero useldss for anything but sympathy. A
demznd for student involvement in the grrernment of post—grad. degrees would gain
much support.

We must rcmember thot scicnce students are basically apolitical,
2ctually slightly scorfed of peolitics. We must get them thinking politically
but through issues that effect them personally. Thues a 'Lebor Club Scienec Group'
would not be effective, but n'scicnce study ghoup' doing . exoetly the same
things would. The YCL member and sympathisers con orovide the political
direction.
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COMMENTS AI'D CRITICISMS v T coa

.In this artiecle I would like to collect togs‘bhor ny conments and
criticisms of the articles which have appeared in Bolshevik and "The Red Irina"‘

On the whole, the results of publishing an internal bulletin have beén
excellent. We have proved conclusively that it can be done - that people

can write serious articles sanalysing the problems we face and that the
writing of these articles helps to greatly clarify our thinking. Already

more than twenty pages of material has been published and ;a.}ggsij,]_._]-._

members hax_rg__c__ontnbuted. at least once. From now on we should meke writing

an intezral part of Learue octivity. All members have something to say and,
as far as possibleg it should be said in writing. This does not mean that we
are ready yet to give up general meetings or that we should provide unnecessary
assistance to ASIO bv revealing specific details in articles; but it does
mean that whenever we have worked out our thoughts on some question these
ghould be put dovm in writing. It also means that when nobody has worked out
his thoughte on =~n irportant problem facing the League, any member involved
in the problem, or heving some ideas to contribute should regard it 'as his
duty to think out the question clearly and contribute his views. For example
we need material on the follo\rlng topies (a.part from more general theorsetical
problems) among others. Organization of the Monagh Labor Club, Work at
M;_lbourﬂa Uni, Irf1ltv"t1on of CDA (and Monash SDS), concretc methods of

- the student movement with workers, work in the anti-war movement,
mization and role of militant demonstrations, spread of Marxist education
among non-members, future recruiting policy and so on. All members should be
rolved in a ~pﬁc:lf*c sphere of work ond they should be able to determine
that sphere igs and how 1ts specific problems should be zpproached by the
TCL. Monash students would of course be more concerned with University work
ss they are alsc involved inm SHCC, the Rev Socs etec while non-students

would concentrate on off compue oiganigation.
In addition of course, all members should study the articles already
published very carefully (this involves more then just reading them once) and

are suitable corments and. criticisms. BEven if there is no need to publish
. ten comments we should moke sure that we understond each article ocnd :
have defined our attitude howards the views expressed sufficiently clearly so
we could o so. Fone of the subjects already dealt with can possibly hawve
n completely covered so further rmaterial can be introduced through commenis
and criticisms.

My main criticiem of the maiterial published so far is that it appears to
fall too casily into two neat packages — articles concerned solely with theory
and those concereed solely with practical details. This reflect something wrong
thinking, what is required is an anzlysis of the problems we are facing
r with practical suggestions for their resolution. My wviews on scme of

GUER

ubjecte which hsve been raised are set out below.

in our

ACTICS ATTD MORALITY
Comrade PI‘\_J" 8 /):Lnt that we should derive our morality from the interests
class struggle is enitely correct. Put then doesn't everyone? EBourgois
rality is not, as the author implies based on truth and justice, but on
-' needs of preserving capitalism. The "copitalist thieves" are net only
.sites living on the blood of the workers" but also liars; cheaters and
crites, S0 there is mothing new in this concept. What distinguishes
imunists from others is not that they have no morality but that their
morality is based om the interests of a different closs end this should always
fﬂdﬂ clear., In frot there is a commmist ethic and it is summed up in thoe
Peoplo®, Because we serve the people we areé not afraid of the
“are not afbaid of ecriticism. Unlike the bourgolisie we have nothing
ed of ~ tho truith is on enr '*‘Ldo, we are not comspirctors but rely
correctness o our position winning the people_'_"suppor . AMweys and
: re Commmnists Lave been the most honest and foar.ess defenders of the
truth and this has won great prestige - note the role of Communists in the
Chinese and Vletnnmc ¢ Revolutions, the Vorld War IT Resistance movements eic.
L particular distinguishing featurc of Communism is that we do discuss our
tactics completely cpenly and slmost all the classic Marxist-Leninist works
are in fact such polemics over tactics. "We Communists disdain to conceal
our views and aims, po openly declare that our ends can be a‘tt&iﬂ@i only
through the forcibl: overthrow of nll oxisting social systenas... (Menifesto)
Once again we have rwithing to feor and no rcasen o conceal our attitudes.
Bourgois and petiy hourgois parties for exarple have to lie when thoy join
in o United FProut br L‘t ve declare openly to iho workers what our aims are.

Perhops the @ :angreement is eansad by fn incorrect use of the word “tactics'.



If by referring to tactics Comrade Frey simply means immediate practiczl problems
then I have no real quarrel with him. Of course it is correct to quote Lenin's
Left Wing Communism in saying that 2 Communist may, if necessary resort to all
sorts of schemes and strategems, conceal the truth and so on in order to work

in the trade unions. But this has nothing to do with "tactics" and is certainly
not & matter of moral principle - it is a motter of common sense. The reason, as
Lenin points out in the sentence immediately before that quoted is because

"e.. the "leaders" of opportunism, will resort to every trick of bourgois
diplomacy, to the aid of bourgois governments, the priests, the police and the
courts, to prevent Communists joining the trade unions, to foree them out by
every means, to make their work in the trade umions as unpleasant as posaible,
to insult, bait and persecute them."

In fact it is often necessary to lie etc = because of the nature of
copitalist society. Even for non-Communists deccit and hypoecrisy is a daily
part of life in order to survive in a society Based on competition and profit.
Since every offort is being made to make lists of revolutionaries for future
liquidation and to isolate those who work in the open by spreading lies and
slanders about Communism (such as the lic and slandor that we support
the use of deceit and treachery) it is only matural that we should conceal our
identities and details of orgonizatio nd activity- This vposes no moral
guestions whatever and we need pay no more thought to it than should a man
who is being pursued by cut—throats and tells them that he is not the person
they are sceking. It is the cut-throats and the capitalists x who arc acting
immorally.

Cergainly the moral posturings of liberals and pacifiste are nauseous as
they eamestly debate whet r it is "right!" to kill imperialisis or resist
policemen: or whether we should passively "protest'. We should carry out
energetic propaganda against those who are so fond of having us "go to gool for
our beleifs" etc etc. These attitudes are guite widespread and it is correct to
point out that bourgois lihes of thought tend to creep into our minds. However
I think that Comrade Frey's article was written for the wrong audience and
chose the wrong target. To the best of my kmowledge no member of the YCL would
engege in the kind of mental dialoguc about "should I have the courage of my
convictions and admit that I am 2 communist’. The fact that it was necessary to
write about this aspect of the question is itself a refloction of ths fact that
bourgois lines of thought tend to oreep into our minds. Such an elementary
matter as survival and non-isolation should not be the subject of moral qualms
any more than moral opposition.

Let us alvays keep clear then, the meaning of "tactics” and the distinction
between “revolutionary expediency" and counter-—revolutionary opportunism.
Deceiving the people as to our policies and informing the enemi of our activities
are both equally stupid.

LET US PREPARE FOR ARMED STRUGGLE and WE NUST D& POLITICAL WORK IOT JUST VITH N

STUDENTS BUT VITH THE MASSES OF THE AUSTRALIAN PEOPLE.

In my opinion both these articles moke an important point but are divorced
from reality. The question of staté power and the need for violent revolution
is extremely important and descrves carcful study. In some circumstances it is
desirable to publish matcrial that simply roaffirms the Marxist-Leninist theses
on the question but in our particular situation this is absolutely pointless.
Instead of such phrases as "armed struggle is a nccessity for the proletariat
to ncheive state power" and "in the near future we are faced with a @epression
ond violent repression by the fascists” an explonation and defence of those
propositions would have been more appropriate. Since the first proposition is
zenerally accepted within the YCL vhile the sccond is not, it would be wory
useful to have 2 concrete anzlysis of why we can cxpediviolent repression in
the near future. An - .. analysis of the developing contradictions of imperialism
would help people to sce the importance of armed struggle instead of putting
them off with such childish phrase mongering as "Brandishing the gun in one
hand. ond Mao Tse-tung's thought in the other...” or "does not Commentator boost
our morale and deflate the imperialists arrogance,"

If we accept that there is 2 need to plan armed struggle then Comrade Dowe
should proceed to make some concrote suggestions as to what the YCL should do.
Presumeobly we arc not oxpected to launch an immediate insurrection or even to
estoblish an underground poople's army end begin military training, or to stars
seriously stockpiling arms. Our main task is to preparc peoplo ideologically for
the future, The YCL should always kecp the liklihood of Puture repression
cloarly in mind and remember that all our activitics ere ultimately directed

tovards the seizure of state power. If we fonget this we will moke opportunist




' " errors. We should also ondeavour to sp ¥4

. : read a similar attitude JLhy
circles we move in.‘ The most obvious aspect of this is S auas:‘;;g ;’*B ;ﬁﬁ
If we beleive that the ruling class will not surrender poasefully e} :geltriis‘.
must even now take steps to preserve our forces.

Any revolutionary violence in Australia would most likely take the form

of a relatively brief urban insurrection (possibly followed by a war of independence

azainst US imperialism) after many increasingly viclent clashes at demonstrations
cte rather than a protracted rural guerilla war. Our main preparations at the
present tile should be to develop the correct organization and techniques to
combat police violence and also to protect ourselves from security. We should
2lso, at an individuwal level, become more familiar with guns ete., All of this
would be a great deal more use than airy waffle about "struggle on all fronts®.

I think that it is quite correct to point out that student struggles
must take secold place to the working class, whigh is the main force in the
o¥eTthTov of capitalism. Indecd laok of integration with the workers is ~= = -
the most perious weoalkmess of the student movement end so the building of
o worker-student allionce should be our main task among the students.
ﬁr_lfortu.nately, Comrade Melsm takes this corrcct position and turms it into
its opposite by belittling the importaonce of work among the students. It is
undoubtedly truc that the YCL has placed ‘great cmphasis on . university life
and struggles agoinst university suthorities and the decadent bourgois
education system” but what is wrong with this. It is = foct that there is 2
growing rebellion agzinst capitalism among students all over the world and
it is the duty of Communists to support thet rebellion and channel it in the
right direction (iec towards proletarian revolution), within Australia students
are at present the most politically active group and t.MMSt
Fear proved that student struggles can sot as o detonator £or-mass yorking claes
action. As Chairmon Moo points out "The young people are the most active and
Vifal force in society. They are the most eagfer to learn and the least
conservative in their thinking.” All this is good; not bad and we should
support it. Precisely because "the intellectunls are subjective ond individualis-
tic..." it is 21l the morc important for us tec develop o Marxist leadership
of the student movement so that they will not be led astray.

Fven if tho student movement did not occupy such an important position

in contemporary struggles, the attitude taken by Comrade Melsm would be
incorrect, We should, as Lenin freguently points out, do revolutionary work
not only ameng the proletariat but in all strata of thc population. The point
is of course that we do proletarian Communist work ameng the other strata e.g.
our main work among students must be to oppose petty-bourgois notions of |
"student power” etc. and demand support fob the workers' revolution. This is
quite different from tolking about “struggle on a broad fropt" as en exzcuse
for failing to struggle on any front. :

Vhether we like it or not, the majority of Lesgue members at this time

in one way or another connected with the student movement ond it is only
ural that this should form the center of our attention. It is the duty of
cvery Communist to work in the sphere most suited to him = and for students
that means the University. If 2 student, while not doing any real revolutionary
work outside the University, regards it as beneath. his dignity to work out
the correct path for strugglc within then we can only conclude that he
is not serious. To gquote the author "If those people continue to talk revolution
but do not make revolution, losses again will be incurred."

n

SHCURITY

T Comrade Brovm's article scts out 2 number of important points and there
zre many others. The key question however is one of ideology. Once our ca.dro?
~re genuinely convinced of the need for secrccy there 17will be no difficulty in
draving up ond enforcing the necessary list of rules. Put as long as people‘
only lip service to the idea that the state is an instrument of repression
rules we draw up will prove incomplete and useless, Ve must carry out
extensive propogonda within and outside the YCL to remind poople of what
happened in Indoncsia, o the lenders of the banned revolutionary youth
organizations in France and so on and to draw attention to ASIO's $3,000,000

V

any

budget and the fact that they must be using it for somothing. The ‘enemytis=

at this stage is not primarily intercsted in finding out what immediate plmns

we have so much as proparing lists of who is active and what their links cre

with other people. At prosent the whole student left is hopelessl:r_ﬂx?"see‘ and
open to infiltrition. Ve should immediately earmark some people %o step back from
he likelight ond hold themselves in roserve and should take measures against

the numerous gossips in our ranks. The Revolutionary Socialists Efl in Prahgron
should be trented with cxtreme cnution so as not 'h‘ become simply = more efficient

ng of keeping tobs on left-wing cetivity

o
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Print should be published daily in term time %ﬁ!.s , bo ouse :
) ! . i i ar, both be.
© . logical format for a duplicated production Mfg&ah it i:a,t a ik

reatost advantage against its competitors) and becouse daily production is likely

to improve both the % quality of Print and the offidicney with which it is

produceda.

Print is a cheap duplicated paoper that cgnnot compete with Lots Wife on its
ownt terms and must takez advantage of the two areas in which it does have
advantages vie. speed of production and comparative lack o»f censorship. Thus
Print will have a head start over Lots Wife etc as daily topical newsheet which
is not afraid of the laws of obscenity and libel. The argument that Print should
be both daring and topical has been generally accepted in the past, but the other
point I want to make here is thaf the daily production of Print will make it more

efficient, and that a daily Print can be put out with the same effort that it took
for a weekly.

Last year the production of Print @ was highly inefficient. After April there
was no editor and Print was producéd by whoever felt like doing it (usually an
executive member-or womesne from Shirley Crove). Becouse there was no editor

el Ll v Ry e <" there were no such thing -8
fo_uv peporicls or typists. However people used to feel guilty ~bout not doing
something ~nd therefore tended to come to Shirley Grove on Print night to "help”.
Put most often they hindered, they snt around ~nd gossiped most of the evening
with the result that gossip would start =t nbout 8.00 pm ~nd the nctunl writing
of Print would not begin until 10.00 pm ~nd the whole process would not be
finished until 1.00 pm or later. It wns common lnst year for 30 mon hours to be
spent in putting out ome edition of Print (six people honging around for five or
sir hours)J”By contrast Sydney University's Vednesd~y Comment~ry wie commonly
produced i%\four mon hours.

But if the production of Print is to be streamlined we need discipline ~nd
, fact of putting out o~ daily poper will force digciplinc =z upon us (you con't
spend - thirty mnnhours o dzy on print). Under -~ disciplined system there will be:

@ MAn cditor of the day. Responsible for collating stories rewriting copy;

@ A production/distribution m-mager who will co—ordinate distribution, see th~t
b3y of ink ~nd paper is maintained cnd ensure thnt the Cestetner is kept in
~ glesn o~nd workable condition. it

- A

A pool of typists. Some editors con type themselves but others will need typing
~ssistomnece. It only tcokes 40 minutes to type Print ns long =5 ALL the copy is

for the typists. It is re~sonnble to expect on edifor to h-ve ~11 his copy
for typing by szy 8.30 pm. If he con not stick to dendlines he won't get ony

pists.

1 dcndline for copy of s~y 6.00 pm. Most things that ~re going to hnppen have
so by then. Vhen importont late news breaks it may be necessary 0 Tun

: d edition or re-cut the stencil of one poge. Lote stories may be phoned in.
A device for recording off the telephone hos been purchased.

If this system is adhered to on editor con wit dowm % 6.00 pm ond have the
whole thing finished (including running off) by 10.00 pm.

@ Renorters. An editor should edit. He should collect storiess assign reporters
ercise on overall supervision over the stule ~nd m content of Print, but
uld not be required to write much in the normal run of things. Print should
.d from ~ coentral office where the editor con be contncted personally =nd
. Repbrters should write their storics dowm ~nd either deliver them

2lly or drop them in o "Print Box® nt the University or the ocentre.

tent  Lost year Print carried too much editorinl ond not enough news.
not becouse the mews wos not nvailable  but becnuse there wes 86 much
that had to be printed the news oftem got orowded out, In o dsily
production we can have both more news cnd more polemic while &t Ehe Same time
ing Print to ~ newspaper mnd not just n propng-nd: Tog.

Last year onc of the most timeconsuming tnsks was the duplienting of

. s. This yeor the printing will be done free if we can Supply Hhe

r in large btches (i.e. the printer con not print A sm~ll batch every week

con print three large botehes o year). Ue need to buy enough paper to lﬁgﬁ

mplementing club policy through Print -nd sceing to typing ~nd production of Print.







