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' ;H"owtlle W.LLU.Organises tlleO.;B'.'U.-

SHOP, JOB, OR MINE CONTROL BOARDS,

SUCH BEING BRANCHES OF A LOCAL INDUSTRIAL
' UNION. , .

e A Branch of a Local Industrial Union is composed of
. ALL workers in a given Shop, Mine, Wharf, Works, Job,
i or Section, who shall elect a Job Control Board consisting

_of the fdllowing:—President, Vice-President, Corresponding
and  Financial Secretary-Treasurer, and Minute Secretary:
‘all these, to be elected by ballot of the whole members of
the Branch; and a delegate elected from each Department
(or equivalent, according to industry) on the job.

Rank and File Rule.

The Job Control Board, through general shop or mass
meetings or referendums, deals with questions pertaining to
the/ !shop or job alone. In this way we get directly at the
boss, employer, or mine-owners, at the closest possible range.
' But Local Autonomy does not end there. The Branch -
', decides its own initiation fee and local dues; the dues to be
'high enongh to cover the cost of the monthly due stamps,
 purchased from headquarters, and local financial require-
ments. 4 |
Thus is the One Great Union built up from the bottom,
. and executive rule from the top aholished. (Executive rule
' has been the curse of all T'nions in Australia, as witness the
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SECOND—THE LOCAL INDUSTRIAL UNION.

THE STANDARD FUNDAMENTAL UNIT OF

THE W.LLU. ORGANISATION. '/ |
BRANCHED ACCORDING TO REQUIREMENTS QF
INDUSTRY. ' ‘

Local Industrial Unions unite all the actual -wage- ! i
workers of each particular industry of a given locality, and p
are sub-divided into Branches as'the particular requirements A
of the said industry may call for. g4

This Local Industrial Union functions through a central
committee or council, composed of delegates from each of the
Job Control Boatds, having all necessary officers to transact
affairs of general concern, to maintain communication ‘be-
tween the branches and larger subdivisions of the same/in-
dustrial nnian, and so on,. All detail work except nmportant
matters that require attefition of the entire local member-
ship, is to/ be attended to by the central committee ! or
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~ JoB CONTROL

' THE SHOP BOARD OF CONTROL
~ : AT WORK.

An Example in the Meat Industry.

[As an illustration that is timely as to the value of cor-
rect ' Job organisation in educating wage-workers as to con-
sciousness of their class position (i.e., making them class-

. consciovs) the following article is illuminating.

In the following article the writer demonstrates how
_education on the job is procceding all the time—an un-
deniable proof of our contention that on the job is the only
place  that “Missourian” education can be effectively im-
parted, i.e., put right into their hands so that they can turn
it over and look at it—the issue on the job, no matter how
small,s being immediately erappled with and made the most -
‘of to stimulate initiative and resourcefulness amongst the
worlkers, and clearly does the writer give a proletarian sig-
nificancé to the much discussed term “economic power,"]

“The workers must realise that their old craft unions are
obsolete, and that to meet the Boss on something approach-
ing equal terms all the workers in a given Industry must
belong to one union, and” through their shop committees en-
force ‘their demands,”’ said the man on thé soap-box.

The speaker went on in an elaborate discussion of shop
control, and showed how the O.BU. of all the workers
would grow from the shop fommittee. It was in Broken
Hill i 1916, The speaker was a young enthusiast who
seemed only to live that he may spread the gospel of the
O.B.U. He always had a large audience, and he seemed to
be: successful 'in infusing his listeners with his enthusiastic

. spirit,

I used to like listening to him, though I had a kind of a
notion that his ideas. though fine to listen to, would not
work out; the “Bone-heads,’ as he plesaantly used to desig-
nate us wage-plugs, were, in my opinion, not likely to fali
in with the new idea of Industrial Unionism. The shop com-

‘n_:ittce idea, though splendid in theory, would not work,

. Well, that is some vears ago, and I've learnt a whole lot
since then.  In fact, I've learnt that the shop committee willf
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A slow smile spread over his homely countenance, and
eded by 2 deliberate spit, he said, “There ain't no A;“?:U“.‘
this job; our Union is the Australasian Meat Industry
ployes’ Union, and every man on the job exce
(handful of ‘crafties’ are members.”

gy well T said, “so long'as it's a Union it will do me, _. G
though T never ‘thought that T would ever be eligible to be-
ong to a Butchers' Union.” . ! 1

g TR Wit o Butdhers Union, son,” he rapped back.
‘We are all Meat Industry Workers here. [l give you your
ket first pay-day.” Jidp ;

ceived another surprise about 9.30, when we heard a shout
’ irsgm the Rep. of the gang, “What's up,” I said to my mate.
. “Smoke-oh,” he replied, at the same time squatting down and
illing his pipe. j :
’;-Well this is something new, I thought, as I followed suit.
re in the paddocks. After smoking in silence for a few
inutes I'said to my mate kind of reflectively, “T wonder
' what would have happened this morning had I told the Rep-
. 80 to blazes, and that I would not join the Union, would =
o blokes have refused to work with me?”

ike that, but all the sanie you wouldn't have lasted long on
the job.”" Ilis cock-sureness got me a little nettled, and I
asked him to explain. “Weil,” he said, “if you had refused
0 join, Dick there,” pointing with his pipe up the fence to
here the Rep. and his mates were smoking, “would have
one over to the works in the dinner-hour and reported you
o the Board.” .

".ﬂqw the only board that I had any knowledge of was
etropolitan Abattoirs Board, under whose administra-
n the Abattoirs was conducted, and I laughed at the
ought of Dick reporting me to that atigust body fot refus-
to join the Union, J iy

“¥ou wouldn't laugh long,” said my mate. “If you doubt

rd, try the experiment,” T saw that he was dead seri-

d not a little hurt, and quietly told him that it was

to me to think that Metropolitan Abattiors Board
nterfere with me for refusing to join the Union, .
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‘excepting a

experienced smoke-oh in the shearing sheds, but never |

“No, mate,” be replied. “It wouldn’t have happened just
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day, if you are in this gang.! He seemed to be in a ht
iﬁ?l‘asked the gang if there were any complaints alzm 4
n oved over towards the big dining room on the works.
& Muat be a Board meeting on,” said my mate. '‘Joe scems
to be in a hurry; wonder what's up?” “joe’s our Rep. on the
oard," he added, turning to me, 1 didn't laugh this time,
but nodded kind of wise-like. This Board business quite had
Ny goat, but not for worlds would I parade my ignorance,

V\fell 1 found out that I was a kind of emergency-man 'at
the beck and call of each department on the works. 1 had
‘a day on the coal and completed my first week back in the
‘Maintenance-gang repairing roads. When pay-day came
“around Dick was on the job collecting money, and L lost no
ume in securing that much-discussed Union tcket, '

- I'rom conversations which I had had with different men

1 was begluning to see a little hight. A suspicion was grow-
1g 1n my mind as to what this board business was. 1 was
oon to have these suspicions confirmed. : ¢

\ The first day of my second week, owing to a rush of
o work in the Mutton Slaughtering Department, [, together
ith several of the Maintenance-gang, was transferred to
hat department as laborers. My job was to pick up sheeps’
ads, put them in a barrow, and wheel it round to what
iwas known as the "brain specialist,” who was a man, terribly
adept with the cleaver, and with a precision that was re-
markable seperated the brains from the head and packed
them on trays for delivery to the chilling rooms. ‘Lhe job
as light, though somewhat unpleasant. - It kind of reminded
fie of Armentiers and one or two other stunts that | would
ave far rather forgotten. 1 thought as L was working that,
ow that 1 was right at the seat ot Government like, | would
soon find out a few .mere things about the mystery that kept
awake at nights, 1 secemed to be right in the hub of this
h-applauded meat industry. Soon enough things began
' 1 had not been going long before L was batled
1 had my newly-acquired ticket in
veralls pocket, and I felt really comfortable _w'hc‘l.kn the
evitable query, “Say, mate, have you got your ticket?" was

\ ﬁntl out. )

“Sure, mate,” I said, putting down my barrow z_nd-pro.-
: thér paper. He just glanced at it, then ‘s_a‘ld,"‘R_ng‘ht,. gh_‘l
i Dick's blokes; if you have any kick coming to you,
know—I am your Rep.” . . et

‘ ; ) out ih a8
~Along about 9.30 one of the slaughtermen sang
th 'ﬁil?ivc voice, “Put down, two mare to cut out for
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1 took advautage of it to look round.
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. “It's some Union at that, mate." 5y
moke-oh came, and all hands adjourned to the big din-
oom ft_)l: half an hour, When work was recommenced I
rit a lot between then and dinner-time about this clock
tem. I came to the conclusion that /it was given that
) And it sdre does; but
2ould hardly see how the discipline was maintained which

lo made such a system possible.,  This was*not-an army
under strict military discipline.

However, I had not vet completed my. education, for the
it few days 1 was buffeted about between department and
ﬁartmgnt,'_'_a\nd from gang to sang. 1 was out in'the stock-
yards punching sheep and cattle, a day or two in the By-
toducts Department, a turn in.each of the three slaughter
8, a day or o0 on the offal floars, handling 'offal ‘or hides
skins; a day in the blacksmith's shop, and I finished my
cond week in the chilling rooms, Y i

No ' matter . 'wherc 1 went I was asked the inevitable
stion, “Have 'you got your ticket?” b
. found out a whole lot about the things that were
zling me. Though I had often heard the term Industrial
onism, I was only just beginning to realise its meaning,
Id that it was something altogether different from the kind
unionism that 1 had previously been acquainted: with, T
d constant visions in my mind of that young Broken Hill
{I enthustast, the Dreamer 1 used to call him. It was
v The SHOP

lly ‘now that I began to grasp .his ideals,
OMMITTEE and SHOP CONTROIL which ‘I used to
ink splendid ideals to dream about, now seemed to be quite
al. My early suspicions were being' confirmed; the
OP COMMITTEE wus operating on this job, and T had
en a little, just a little, of the control that it exercised. 1
soon to see it in full working order, e

1
tughte

aduated int6 a regular hand in one of he mutton
r halls, and took my lunch hour and smoke-ohs with

m. One day during the lunch hour I noticed one of the
“distributing papers front a large bundle. He wore an
button in his coat and, by the way, there were many °
job wearing this favour. He had a variety of‘papprs.-
 of which seemed to be ordered. 1 noticed amongst Eﬁem
“Australian Worker," “The International Socialist, the
. Herald,” and the “Official Organ of the Workers
trial. Union of Australia.”, [t scemed to me. that the
J. papers were the most in gle:_u_an(l.l : \!.\_{'hef{ the news-
reached my table T asked for a paper. Y‘_fou“yylll”l{g’{'e
it, mate, until 1 sce if I haye any left over," was the
I received. | asked a table companion vglio"tﬁys-g:a‘n
'éﬁo was selling papers.  “Why, that is Jack!" W“;;Ehe

‘whole of the slaughtering gangs in the main dining-
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The fireman was there, easily distinguished by his
pearance. Every department must have been repre-

show of hands once or twice, and not once was a de-
unanimous. g

‘Affter the last vote the Board broke up, and I was won-

alf disappointed like, if after all this almighty Board
I had for the first time seen in action had failed on
casion to function. My doubts were soon dispelled.
few hurried remarks with the secretary of the Board,
jotting down of a few notes, Jack held up his hand
order.

#0rder, comrades,” he said, and order it was. You could

man and every boy had his eyes on Jack, as a sus-
which one could kind of feel permeated the whaole
full of men. Expectation was impressed on every coun-
e.  “Comrades,” began Jack, “the Management are
ing that overtime to the extent of two hours be worked

‘the matter. The decision that has been arrived at

1) That after enquiring on the telephone from the
1 ‘Office, we find that there are members unemployed
ing for work, :

me certain laborers, not directly connected with the
tering departmients, but who were occasioned extra

til all unemploved members are absorbed, and until the
s concerned are promised the pay that they should’
ceived on the lagt occasion that overtime was wo;ked;
er overtime in any department shall be worked.”

e shout that greeted this decision showed fhat it was
r. Here and there could be seen a disappointed face,

i
ry and irrevocable. -

ing that afternoon the Rubber Stamps were very busy

table reply was, “See Tack, the delegate.” The Big
L ; 1 y it «

_ Ly
-must be the Board table. T strolled up to get a
loq}c, and sure enough business had been commeig:ied..-.'. i
he Board alright, and it was going some. The busi.
Wwas getting a severe thrashing.  Jack was chairman. I
old friend Dick getting in a deliberate kick now and .

for there were about ten men present. Jack called

heard a pin drop anywhere in the big crowded room.

slaughtering departments, and your. Board has con-.

ﬁ:lj :That on the last occasion upon which we worked '

did not receive extra pay at recognised overtime rates.

(3) On account of these facts your Board has decided

1 quarters the decision of the Board was accepted as:

tempt to dissuade the men from their attitude, aut.
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,ﬂ‘l‘{: never .‘il't‘l.mwl to have any spare time, He was
ffman on the job, ' His smoke-oh and dinnes hours
emed fully occupied.  One day it wounld be the
ﬁ*,of papers or tossicking omt certain information
tthe working of d department ar it would be an
ithithe top office (and these were very frequent
ents were always happening), or it would be the
Tia Stlbst;l‘!]rllun lor some deserving  cuuse, or
Mass meeting of all the men, and all the llln:t he
timE union eontributions, I remarked to a table
Mg one dinner-hour in which | was hoping to
[ ‘tht: delegate, "Jack secems to be leept yjuin;‘r, |
& gets well paid for the work?' | "Not mlm'.ll,
gatd; “he gets nothing but the petty bit of com-

ihon the Union money which he colleets,”  “He likes

the added, “but, there are not many who eould do

ould do it just for tha love of it! “A lahor of

‘id Lo m,v-‘-:'lf; “no wonder it was same Union when

& members preparced to do work for the lave of i,
8 far more strenvous than that done by most Union
8 for a fat s

er, I got my chance eventually, | canght hin
Wi just ill}}(illt .I” open his paper, [ sat '.llt'lllf,',.‘nt.h'
id felt kind of mean at the thought of disturbing

fpare minotes, He saw that 1 wanteds to speak, and

his paper. 'What is it?" he asked

L1 ]
lbﬁld man, there is 0 whole lot ] want to ask you
Iion, and especially about this Board of Contral,
1o trouble you"”
ad!" he daid, "it s noctroubld whatever,  What
nt to know!"
ML asked, “about this AM L E. Union-~how' did
'huw wils 1t orgamsed?"

ed pleased at the guestion,  “Uhat is casy,” he
rted as a Butchers' Union in the days when thé
miness was simply o teade, and when all em
@ simply butchers,  As thetrade developed, ow
development of the Export T ide, and the separa
¢ alavghtering industry, a division of labor way
hout and specialisation ag in all modern industry
e rule,  The Union simply expanded in sympathy
svelopment of the industry. The Butcher is now
Ui the meat industey, and as he lost hig identity
jon, He is now warker in the migat industry,
E, Union is his Union. We'had leaders who
i of industrial history, and of working class
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he _Engmw(lr'l\: ind Firemen on thig job  have
their old Craft Union, and we are now con-
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ng our Union, and at the same time r‘f'l_:ml: lll?:i'\ur'
o1 the sake of benefits in theiv old Union.
to the proposition providing these
lge themselves to subject themselves to the rules
n and the decisions of our Board of Control
sved in the meat industry,"

e more question,” T said, "and then I am finished,
that, seeing the power that vou have, for I have
1'11.q.bsclutv|y control the job, that you do not
¥ ltigher rate of wages than vou are receiving.
iByou arc getting slichtly more for your unskilled
rates that prevail outside, Hhut why not go ‘for a
of the profits, when undoubtedly you have the

#re tallking,'! he said. It is a fair (Uestion: —

e wity? Well, T will tell vou, So far as the Metro.

rh
¥

oirsi Board is concerned we could heat them to a
few hours without even quitting the job. " Our
@ demand that we take such action, and it is the
n the world to persuade the rank and file that
ould practically mean suicide QOur leaders
‘thought out the possibilities of such action,

I"il };’h they have anrived at is ‘not yet, boys." You

K this,” he went on, “the little arguments that we
i been small affairs, and really only concerned
lirs Management. When we set about raising the
‘conditions and rate of wages which workers out-
soon aspire to, then the dispute goes out of
the Abattoirs Board and into the hagds of the
ployers. That is, the Employers' Federation
ow we are a pretty solid Union, and in all
e is not a better organised section of worlers,
ur strength we are not foolish enough to take
with the well-organised O.B.U. of employers.
eat a love for our Union to deliberately run
8. We are doing the next best thing, that is,,
the O.B.U. of all the workers. That is why, as
. "tpticed. all hands here and also in the other
Meat Industry, are ardent and vigorous sul»f"
LB U, As soon as other industries reach the




esson in Tactics

_bggﬂ shown by the W.LLU. and its official
dactics on the Job zre preferable to striking
ime, however, have we had patience with
Is who advocate slowing down as a cure for
We have always maintained that to apply
ully, t_herg must ‘be a thorough strategical
therwise it acts as a sword of Damocles.

, and knowing the limits to which any tactic

ticularly to slow down, we have always' de-

f advocating it as a po the relief of

hereby raising it to the ity of a prin-

w  Down tactic is useful in ining conces-

iorations from the hoss, or, as in this: in-

nting victimisation, when applied at the right

ent on the job. It is preferable to striking

yourself into submission. For a time it may

wage-slavery from off your neck. But what
‘abolition of the voke itsels.

states: “I enclose an article which, at the
s working at the Port Adelaide Meat Works,
for publication in the ‘O.B.U. Herald.' It is
fiption of ‘Go Slow’ tactics which were s
¥ the Produce Depot Board of Control on
X Oct)."}

'September to January each year is the kill-
) South Australia, At the South Aus-
':":K'HE’ nment Produce Export Works, at Port
is eated the surplus of stock which is not

cal consumption, and this season a
of workers are employed.

Sidustry workers are nothing if not progres-
1 th agitation started last season for tlie €s=
if of the Board of Control for this Works,

rie good fruit. Where, as in pre-
re was a Union representative on the
aft, there is now only one—The Aus-
Industry Employes’ Union.  Every



ALOW!" A Lesson in Tactics, 19

h onl\' a ', had had a big
Control .,u_tmh( methods of
_r.blg Meat lmlush\ Centres, l
uiries the reply was:
fafter when the week's notice is up. and
e life ‘Red’ won't leave the job. i

—“The Loard will

¥ of the men, though good rebels, had
xperience, boy though he was, and
to doubt his assurance. Some were for

toppage of work, as in the old days,

i
; de suffered victimisation: but thcrg.
pothers who had also experienced scientific

ting, and these solidly backed Fred up
‘condemnation of such out-of-date and

6 the conjectures amongst the slaves:;
¥ were the doubts expressed. Many of
(lused  to putting their blind faith in
e for the calling of a spécial meeting
all, as in the old days, or at least call-
ecretaryon to the job,

‘_;Went by and Fred’'s only reply to in-
“Leave 1t to the Board” Wednesday
ed, and with it “Red’s” pay envelope.
accept it, and old “Scott the fore=
lussed as to his next move,  He had
1181); that there was something doing.
V{qnderstand how it was tlmt ‘Red"” was
d at gt.ttmn the sack. - “Red” went
d, and in a few minutes, from all the

rd sat umuu_llat([\, \illll in'a very few
1 its line of aetion, ' Ther ds work
shed, and all that the @ pectant
the PBoard's deliberations was that
Red” to go to work in the morning
,_ 8 mass mecting would be hel Id on




" A Lesson in Tactics.

loctrine of “Go slow.” However,
.-and the discipline of the Board of
ng, and the work re-commenced.

off work, procured a bicycle, and
he dlﬂerent Dt"[)dl"t’ﬂ(ﬂt'ﬂ kind of
The “Go slow” was a’ complete
very start. Slaughtermen reduced

d® their output pT‘Hpul‘t'ul‘latL ¥
yartment made themselves organi-
W more sunshine than on any other

- Boners, tallow workers, butter-
workers, stockmen, engine-drivers,
sers, slaughtermen’s laborers, and
“their part, and the “heads,” worried
jow began to grow really anxious.

© him as he was dodging from one
nother. He wanted to know how it
_Tiot at work.

‘g}ﬁm this ‘Go slow,' " replied Fred.

id ‘the manager, “I am Boss here, and
get back to work.”
: “We have
ere, dl‘ld S0 f‘u 45 we are concern
‘BGSS evccpt our Board of Contro

Works,” replied the

hed TFred, quite unconcerned, ¢
to another Dv yartment,

mmlucd for a
his heel and




ore efficient than the old idea and

“1t would have heen to have [wglt( in
s of fighting the old system. They
der the Board of Control system the

) eparing themselves for the day when
itably be called upon to shoulder the
completely conducting the industries
"Worked for the benefit of the commu-
‘wgd how the structure of the AMILE
or Job Control, which accounted fmj

-:‘ongh' appealed to the worker that
tate mtn uthu nuimtriu th:\ must

or mealy

ebels there from distant parts. From
gator Creck, and the Burdekin, where
ting the Boss had developed into  a
istant Darwin, where they make re-
n far north-west Wyndham. From
oken Hill. and Brish where mili-
@ characteristic of the slave, and each
ee that the finest and the most intel-
BUEE the “Go slow” was that which
sarried to such a satisfactory conclu-
he solidarity and intelligence of Meat
rs in Port Adelaide was something
most militant workers should aspire to.
S uatished excepting the boys, who
s slow” should have heen ex-

st another day.

tk concluded with meet
v verse of “Solidar

ag,"” sung ‘they had never been
& before, and three rousing cheers
Flag and the Russian Revolution.

“JOE, THE BEAR"
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