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This job meeting shows the united spirit of

workers of different unions fighting for a common
objective. Photo is of a job meeting called by
the shop committee at Bunnerong Power Station,

Sydney.

WORKERS NEED UNIONS

A brief examination of the composition of the
population figures of Australia or any other coun-
try will show that the working people are the vast
majority.

While fairy tale films of individual successes and
stories of sudden riches may give some illusions, the
plain fact is that most workers have to rely on
wage carnings for their whole working life and
Government pensions after retirement.

Some dream of winning the lottery or other
means of obtaining security, but only a tiny frac-
tion of workers ever succeed in such an escape
from reliance on wage earning.

Therefore it is of great importance to win the
highest possible wages and the best possible condi-
tions for earning these wages.

How can those things be won.

The boss won't give them to us out of the good-
ness of his heart.

No Government in Australia has ever made any
{undamental improvement in the conditions of the
workers off it's own bat.

The only people who are compleiely interested
in improving the position of the workers are the
workers themselves.

As individuals they can do little, but workers
represent the majority of the people of Australia
and organised together they can be invincible.

That is why we have Unions.

They are not perfect — many workers are not
members of Unions, many more are members but
do not take an active interest in their Unions.
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rical strength
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inal analysis the workers' organisations are
, for they rely upon the united efforts ol
ing people.

fighting democratic spirit of the workers of
has built a strong trade union movement.

a powerlul working class organisation, with
‘than 2,500,000 members.

a world scale there are now 170,000,000
4f compared with  approximately

good thing that Australian workers
ng trade union movement, and this
grow even stronger as more and
ecome active militant unionists.
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the examples of bureaucracy in
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Active unionists can rallly and mobilise (e forces
that can find a working class solution (o (},.
problems,

many

It is with the aim of helping to develop greater
knowledge of the trade union movement, and thus
o increase the number of active unionists
that this booklet is published.

UNIONS, WORKERS' DEFENCE AGAINST
INJUSTICE

Unions were formed many years ago in the face
of employer and Government persecution, to en-
able workers to combine together and use their
combined strength to fight against their exploita-
tion by the employing class.
In Australia, the first unions were formed in
the 1840’s, and Brew rapidly in the latter half of
the nineteenth century,

struggles were waged by the trade
18 of our country and a number of
victories won,

%ﬁ.&'di’a‘n trade union movement is, in

1o the population, among the largest
in the capitalist world.

_combinations of workers, comprising
y different individual political and
together on the basis of in-

with the object of defending and
' basic interests and rights, of
of improving working conditions.
Price increases and inflation,
action with other unions for

were introduced as a result of trc‘nd.e umor;
h. Each year the unions win millions ©
s for workers in contested compensa’rno;
.lO.n many occasions the worker concerne

not have received any payment at- all wEre
t for the active support given by his or he;
n. There are cases where an ‘employer T:‘d
& _péyment, and when the union has ac I
E workers' behalf a payment of Thc.}us}'a‘nve
bﬁﬂn won for the worker. Some un;)n;m;oy
own compensation department c?n : pr 2
cial official, others join togfether in at i

.Liﬁtﬁ'r-'(:ouncil Compensation Department.
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ions then issue a union authority and
k so that the job delegate represents not
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power and authority of the whole union,

jay, the employer is made aware that he
not only with the number of workers
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trade union movement.

are a most important part of trade
DT1.

» direct link between the union
‘the membership. ;

spokesmen for the men in taking
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of employment.
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SHOP COMMITTEES

ment of modern industry, on
factory or workplace, now there
than one union.

ributed to by the fact that the
Union Movement is mainly
basis of craft unionism.

cover workers in any trade or

-

oY
ganisation has it's limitations 1n
lern industry.
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mittees are not a substitute for,
, the trade unions.

the ties between the unions and
‘the job, and between the unions
dustry, when they are functioning

me Unions oppose job or shop
ing these committees as being
th the Union.

ken idea, for the effective de-
or shop committee organisation
greatly strengthens the Union.

“the value of job or shop committees
by the fact that employers fear and
much the same way that they
‘mation of Unions.

of job or shop committees must be to
of immediate concern to all work-

f every worker being a financial
that safety regulations are fully ob-
enities are provided and kept mn
nic condition, must occupy an
shop committee activities.

such basic duties the com-
“important part in co-ordinating
many broader issucs.

tees do not deal with Award

“are handled by each Union
it’s rules and customs.
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When asked
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Qe ihe rec:'rtl)trkBer;I 11:1.1 s(guggle) in other imlusrn‘wliz
% F: e . ok . spu[e for e i
in actio y artic
o ns in defence of world peacep, !lp glhion
r matters of union policy i many

the

nt wages campaign. In each State

unions work closely together, and meet

The mzeting shown

of general concern.
n the

nsists of workers from every union i

- The A.C.T.U. Building Unions Sub-
m for the indus-

has drawn up a progra
ivity by the

building unions in each State.
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point of every Union to be

~and Labor Council form of

Councils are organised to draw
tives of the Unions in each

: body for unionists in all parts
-anch of the Australian Council

here are also Provincial Labor
- usually affiliated to the par-
Council.
attending these Labor Councils
Union, either by vote of mem-
~ conference, by ballot of the
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tional set up of the Union.
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hole or affecting the national
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AUSTRALIAN COUNCIL OF TRADE UNIONS

The A.CT.U. is the organisation whicl
ordinates the activities of the vast majority of
Australian trade unionists.

Every two years an Australian Council of Trade
Unions’ Congress is held.

Delegates to Congress come from the affiliated
Unions and the State and Provincial Labor Councils.

Delegates are elected to the Congress by the
national organisations of their Union, that is, by
a Federal Conference, some by general vote ol

their State organisations or by the various Labor
Councils.

Most of the Delegates are elected by the Federal
Unions. -

The biennial A.C.T.U. Congress is comprised

of delegates representing more than 1,500,000
workers.

_ When the A.C.T.U. Congress discusses the many
lmportant questions confronting the workers, it's

decisions _represent the highest Union policy on
S€ questions.

_ Most questions of trade union policy stem from
tlmwﬂﬂs of rank and file workers.

. In between Congresses the Interstate Executive
is the Governing Body of the A.C.T.U.
- mmhers of the Executive are elected at

the _ ‘nfthers are elected by the various State
Labor 5.

cted at Congresses are the Industry
entatives, _
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gates are grouped according to in-
fetal, Building, Transport, Food,
g, and Services Groups.

up elects one representative.

entative is elected from each State
l, making an Interstate Executive of

ted by Congress.

regular meetings of the A.C'T.U. Exe-
has the responsibility of carrying out

he State Labor Councils and on ques-
ig new policy only become effective if
majority of the State Labor Councils.
AC.T.U. are set up many national

committees to deal with specilic
e union activity.

se are the A.C.T.U. Youth (Lummi_m:c.
. Building Industry Sub Committee

D UNION ORGANISATIONS

i organisations are
,1' a%;’i?aied?miﬁn oneg of the three
on bodies.
7"18 the World Federation 0[; '.['['.’lth,g
has an affiliated membership ©
nists.

as set up in 1945 at an mllt(xn-
. :  dnte
ce at which most of [l[ll:,[ll
anisations were represented.
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rnational organisation is the In

ation of Christian Trade Unions,

mbership of about 2,000,000,

y some national trade union centres
attached to any of the three inter-
sations.

of three international federations
development of united action on the
of world peace, peaceful co-existence,
Bement for the workers and other

r, and work to-

unionists look fo o

of all divisions, towards one .
nion organisation embracing all

them unitedly in actions for
ic advancement.




t&_tends his union mee.
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~who say that Unions
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arrying out their
f the working

le unionists who say that
e part in politics.

honest and sincere people,
. in their views, views which
- employers,
only by participation in all
ding politics, can trade unions
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enjoyed by workers today

tical action.

for improved standards it be-

sts that economic action againsl

or groups of employers was
general economic improve-

. supplemented by mass poli-
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40 hour week struggle the
printers, metal, building and
packed up by mass proces:
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to Governments and other
ers' activity.

e‘ of this activity that the
duced the 40 hour week

!dvantagc it was onl ;l.ltffl'
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by all workers that the
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r«g_ulauom, Lo_ng Service Leave Acts, and (]

illmumte m!;n_lc wage adjustments in N\ ,l‘

S it importance u'f mass political ac¢,
aciuevement of basic economic

T!§ez‘e are also
political action,

gh:‘?[‘lgdm‘:fr' political actions have
v eeo xlnon Movement, to win Improvemen
o ]atell? segenerally, such as action to secu
3 Chﬂdlmpaovc mvalid and aged persons’ pen
ons, endowment, adequate education, health

and i iliti

. l’:ﬁ;t:c;gv ifz-u:lhtw:r, and constantly improving
mm CES; actions to deleat all kinds of

repressi ¥ il a inds ol

beeiijngm::rcéggma[mﬂ’ for an end to colonialism

4l on the Papua-New Guineca people

por s 0 end all forms of racial discrimin-

demand

many other importan points

been taken b

If trade unions are to
ol €conomic crisis an
actions in the field
8age In actions desj
policy which curbs
and carries out g

ing people.

fight against the effects
d employers and Government
of employment they must en-
gned to compel a Government
the profit hungry monopolies
policy in the interest of the work-

PRICE PEGGING AND CONTROL

When the employers take away the wage gains

by price 3
t};&p ncreases, workers and their Unions must
ake political action.

They i : 4 3 S
and Y .muft fight for a system of price pegging
If the hoss cur wages, immediate trade union

cfion would result, but insidious price increases
call for erent type of retaliation.

own that the employers con
away the democratic rights ol

the press, radio and ulh.t‘r pro-
d also their intluence ‘wuh Par
entatives to achieve this.

uail attack the d('mt)u:t_li(
to Immstring them in union

ding freedom to scll or withhold
ities at will the employers deny
ht to withhold the workers’ com
- power,

, restriction of the use of Press,
vision, denial of meeting halls, re-
‘and park meetings are methods
employers and Governments (o limit
cratic rights.

trade unions continually iight for the
and extension of the democratic rights

de Unions do not organise politically as
industrially, the economic gains made by

ed struggle will be taken away litical
n by the employers. Y

~ So the Trade Unions do and in
a wide field of activity,
In the politica to

have trade u
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ting mankind,

ate in a forthright man
- 1ssues,

its objective is for
a higher stage of human

€ objectives of the Aus
e Unions.
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for the achievement of 2
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n for every unio
of the working ¢
€ to achieve th

op the individual per-
nt and develop pro-

been drawn together,
the different thoughis
ision and thence 10
ut it more simply —
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times are workers who
nnion poli(‘y.

ment of all workers wil)
ing class principles.

viewpoint s clearly laid down.

UPHOLD WORKING CLASS PRINC

On some jobs, factorics o1

ES
work plac
come ouy

¢
strong 1nst

An active unionist while seeking to rea

Iee

not compromise o irk

issues  on

There are many which  (he rect

Some examples of these could be—

(1) Refusal of unionists to perform (h rk
of other workers who are on strike

(b) The need 1o protect

union delegate om
victimisation

l))-' employers.

(¢) The requirements of workers (o carr
4 majority decision of a job or workplac
meeting, or g properly constituted deci
of the trade union organisation.

‘A good guide to remember when ('f{ll“j‘f';"
the issues on which to stand firm on principle I
o remember that the working people have U';;
their labour Power to sell and are exploited Dy
the employing class, ,

So the true unionist always tries to adopt 1’_'-’3?.
ciples which advance the interests of the wor F"t
class, not do anything which exposes his WOl
mates to attack by the cmployer. 4

The true unionist always tries to resolve all ‘i':};‘
tions of difference between workers within
ranks of the working class movement. o

Experience has shown that when these Eil(?c
ciples are consistently followed by pelye und
UBESESESNE s much easier 10 unite workers aro
union policy,

&

ion movement conducts a good
into the many industrial and
'.s- confronting the people. In all
whether for higher wages and
litions, for an independent Australian
icy of peace and friendship, for a
y and health legislation, for improved
ces, or any of the many other issues,
continual need for all the facts to be
before the people. The employer-owned

ess and other propaganda mediums often

ceal the truth, and independent union research

| publicity by way of leaflets, union journals,

job meetings, etc., are necessary,
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'f C Conduct M(‘Clings

necf] to strengthen the
__-uniomm who seek agsist.

¥ eLings an([ in llt'\l'!ll]wjng
{ at meetings.

Hity to conduct meetings

policy.

confidence and sincerity
L rest follows from practice.

meeting there are certain

@ for the conduct of a
or President,

n should be to see thlitl_ the
held on the job, in the
e, is so conducted to allow

should always be 1 :
all members have full

rules of conduct [0
licence.

‘ b'p ed over the years
CHARGE

.. rman of the mecl
ertain limits (0 his




For example a job meeting may have befo
4 motion that the employer be approached
a £2 a week wage rise.

Another member may think £2 is not cn

He is entitled to move an amendment that
employer be approached for a wage rise of £3
some other sum.

When that happens the Chairman must
discussion on both proposals.

When the time comes to move, the Chairm
must put the amendment first.

If a majority vote for the amendment then
displaces the original motion, or in usual (el
“becomes the motion.”

So that a formal decision can be made, thi
motion, that is the amendment which becam
motion, is then put to the meecting.

Usually if an amendment is carried by majo

vote, it is usually also carried when put as |
motion.

It is possible for an amendment to defcat
motion and then as the motion, to be delcatcd

Sometimes a number of amendments arc¢ P

posed.

In that case the Chairman asks the mect”

to vote on the amendments in the order 1 ¥ 11CH

they were placed before the meeting.

When a motion has been duly moved and .I:”.E

onded it becomes the property of the meeting
can only be withdrawn with the agrecmen!
meeting.

40
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Films on matters of vital concern to the people
gli'cehﬁarr:duced and shown in halls and on the jobs.

“The H is of the job premiere of the union film

ousing P -
of shopfitting roblem and You' at the workshop

Ing firm F. G. O'Brien, in September
l?ni‘{ijdigh's film was shown throughout /!\Dustralia‘
9 2 television screening by the AB.C.
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