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Appendix A: Resources

This appendix provides details of the AEC’s resources and expenses in 2014-15, as
required by the Joint Committee of Public Accounts and Audit Requirements for annual
reports for departments, executive agencies and other non-corporate commonwealth
entities, 25 June 2015.

The tables in this appendix correspond to tables in the Portfolio Budget Statements
2014-15 and staff statistics, namely:

= the Agency Resource Statement, which provides information about the various funding
sources that the AEC was able to draw on during the year (Table 23)

= Expenses and Resources by Outcome, showing the detail of Budget appropriations and
total resourcing for Outcome 1 (Table 24)

= Average staffing levels from 2012-13 to 2014-15 (Table 25).
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Table 23: Agency Resource Statement 2014-15

Column a: Balance
Actual Column b: remaining
appropriation Payments 2014-15
for 2014-15 made 2014-15 (@ minus b)
$°000 $°000 $°000
Ordinary Annual Services?®
Prior Year Departmental appropriation 42173 13 322 28 851
Departmental appropriation® 111 828 88 525 23 303
Section 74 relevant agency receipts 20 597 20 597 -
Total 174 598 122 444 52 154
Total ordinary annual services A 174 598 122 444
Other services®
Departmental non-operating
Prior Year Equity injections 3992 3 3989
Equity injections - - -
Total 3992 3 3989
Total other services B 3992 3
Total Available Annual Appropriations and
payments 178 590 122 447
Special appropriations
Special appropriations limited by
criteria/entitlement - - -
Commonwealth Electoral Act 1918
(Administered) - - -
Special appropriations limited by
amount - - -
Commonwealth Electoral Act 1918
(Departmental) - 9 000 -
Total special appropriations C - 9 000 -
Special Accounts?
Opening balance 1504
Non-appropriation receipts to Special
Accounts -
Payments made 1503
Total Special Account D 1504 1503 1
Total resourcing (A + B+ C + D) 180 094 132 950
Total net resourcing for agency 180 094 132 950

a. Appropriation Bill (No 1) 2014-15 and Appropriation Bill (No 3) 2014-15. This also includes Prior Year departmental
appropriation and section 74 relevant agency receipts.
b. Includes an amount of $6.010 million in 201415 for the Department Capital Budget. For accounting purposes this amount
has been designated as ‘contributions by owners’.
¢. Appropriation Bill (No 2) 2014-15.
. Does not include ‘Special Public Money’ held in accounts like Other Trust Monies accounts (OTM), Services for other
Government and Non-agency Bodies accounts (SOG) or Services for Other Entities and Trust Moneys Special accounts
(SOETM).

[oR
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Table 24: Expenses and resources for Outcome 1

Programme 1.1 Electoral Roll Management

Departmental expenses

Departmental appropriation® 127 349 133614 (6 265)
Special appropriations 9 000 9 000 -
Expenses not requiring appropriation in the Budget
year 8128 -

Total for Programme 1.1 144 477 142 614 (6 265)

Outcome 1 totals by appropriation type
Administered expenses

Special appropriations 2 - -
Departmental expenses

Departmental appropriation® 127 349 133614 (6 265)

Special appropriations 9 000 9 000 -

Expenses not requiring appropriation in the Budget year 8128 - -

Total expenses for Outcome 1 144 477 142 614 (6 265)

a. Full-year budget, including any subsequent adjustment made to the 2014-15 Budget.

b. Departmental Appropriation combines ‘Ordinary annual services (Appropriation Bill No 1)” and ‘Revenue from independent
sources (section 74)’.

Table 25: Average staffing levels 2012-2015

894 1007 759
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Appendix C: Roll information for registered

political parties

Table 27: Parties provided with electoral roll extracts, July 2014 — June 2015

Registered political party

Roll data provided

Date provided

Australian Christians New South Wales March 2015 - June 2015
Australian Democrats New South Wales July 2014 — May 2015
Australia First Party (NSW) New South Wales September 2014 — June 2015
Incorporated

Australian Equality Party Victoria December 2014 — June 2015
Australian Greens National July 2014 - June 2015

Australian Greens — Australian
Capital Territory Branch

Australian Capital Territory

July 2014 - June 2015

Australian Greens — Victoria Victoria September 2014 — June 2015
Branch
Australian Labor Party — Federal National July 2014 - June 2015

Secretariat

Australian Motoring Enthusiast Queensland and Victoria July 2014
Party Queensland August 2014 — June 2015
Australian Sports Party Western Australia July 2014

October 2014 — June 2015

Australian Voice Party Queensland December 2014 — June 2015
Country Alliance Victoria July 2014 - June 2015
Country Liberals — Northern Northern Territory July 2014

Territory Branch September 2014 — June 2015
Democratic Labour Party — Queensland February 2015 — April 2015
Queensland Branch

Drug Law Reform Victoria July 2014 — June 2015

Family First Party

Victoria, Queensland,
South Australia

July 2014 — June 2015

Family First Queensland

Queensland

July 2014 — October 2014

Family First South Australia

South Australia

July 2014 - June 2015

Future Party

New South Wales

July 2014 — October 2014
February 2015
April 2015 - June 2015

Help End Marijuana Prohibition
(HEMP) Party

New South Wales

July 2014 — June 2015

Liberal Party of Australia — Federal
Secretariat

National

July 2014 — June 2015

Liberal Party of Australia — South
Australia Division

South Australia

December 2014 — June 2014

Mutual Party

Western Australia

July 2014

National Party of Australia — WA
Branch

Western Australia

July 2014 — June 2015

National Party of Australia —
Victoria

Victoria

February 2015 — June 2015
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Registered political party
Natural Medicine Party

Roll data provided
New South Wales

Date provided
December 2014 — June 2015

Nick Xenophon Group

South Australia

July 2014 — June 2015

Non-Custodial Parents Party
(Equal Parenting)

New South Wales

March 2015 — April 2015

Pirate Party Australia New South Wales July 2014 — September 2014
Queensland October 2014 - June 2015
Queensland Greens Queensland July 2014 - June 2015
Republican Party of Australia New South Wales July 2014 - June 2015
Rise Up Australia Party Victoria July 2014 - June 2015
Socialist Alliance New South Wales July 2014 — June 2015
Stop CSG Party New South Wales July 2014 — December 2014
The Greens NSW New South Wales July 2014 — June 2015

The Greens (WA) Inc

Western Australia

July 2014 — June 2015

The Wikileaks Party

New South Wales

July 2014 — August 2014

Voluntary Euthanasia Party

Queensland

July 2014 — September 2014

Western Australia

October 2014
February 2015

There was no despatch of the electoral roll in January 2015.
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Appendix D: Other recipients of roll
information

Table 28: Government departments and agencies who received electoral extracts,
July 2014 — June 2015

Data provided

August November February May
Institution 2014 2014 2015 2015
Australian Bureau of Statistics (ABS) Yes
Australian Commission for Law Enforcement Yes Yes Yes Yes
Integrity (ACLEI)
Australian Crime Commission (ACC) Yes
Australian Customs and Border Protection Yes Yes Yes Yes
Service
Australian Federal Police (AFP) Yes Yes Yes Yes
Australian Securities and Investments Yes Yes Yes Yes
Commission (ASIC)
Australian Security Intelligence Organisation Yes Yes Yes Yes
(ASIO)
Australian Taxation Office (ATO) Yes Yes Yes Yes
ComSuper Yes Yes Yes Yes
Department of Agriculture Yes Yes Yes Yes
Department of Foreign Affairs and Trade — Yes Yes Yes Yes
Australian Passport Office
Department of Human Services — Centrelink Yes Yes Yes Yes
Australian Transaction Reports and Analysis Yes Yes Yes Yes

Centre (Austrac)

Appendixes and references Appendix D: Other recipients of roll information 183



Table 29: Medical and electoral researchers provided with electoral roll extracts

July 2014 — June 2015

Institution/contact
Electoral Researchers

Associate Professor Betsy
Blunsdon

Australian Consortium for
Social and Political Research
Incorporated

Medical Researchers
Dr Philip Batterham

National Institute for Mental
Health Research, Australian
National University

Data provided

Random sample of 2 500 records of men and women, in
two-year age ranges, across all states and territories, ‘for the
Australian Survey of Social Attitudes Study 2014 on Citizenship’.

Random sample of 105 000 records of men and women, for the
purpose of researching new adaptive screening tools for general
and specific mental health problems.

Catherine Baxter

QIMR Berghofer Medical
Research Institute

Two random samples comprising of 180 000 records of men
and women, in four-year age ranges from 60-79 years, from
the states of NSW, Qld, SA, Tas., Vic. and WA, for a study:
‘The D-Health trial is a prevention trial to determine whether
supplementation of members of the general population with
vitamin D can reduce mortality, cancer, cardiovascular disease
and other conditions’.

Department of Health, NT

All female voters aged 20-70 years in the NT for the NT Cervical
Screening Programme.

Department of Health, NT

All female voters aged 40-74 years in the NT for the NT Breast
Screening Programme.

Professor Michael Jones

Faculty of Human Services
Macquarie University

Random sample of 2 000 records of men and women, from

the NSW electoral divisions of Charlton, Hunter, Newcastle,
New England, Paterson and Shortland for age groups 18-30,
31-40, 41-50 and 51-120 years, for the purpose of determining
whether rural populations suffer higher psychological morbidity
(prevalence of a disease) rates compared to urban populations
due to functional gastrointestinal disorders.

Dr Natasha Koloski PhD,
University of Newcastle

Random sample of 28 000 records of men and women
selected from eight electoral divisions for the purpose of an
epidemiological investigation to examine the epidemiology of
functional gastrointestinal disorders and associations with other
health conditions such as allergies, gluten intolerance and sleep
disturbances.

Table 30: Provision of electoral roll information to organisations verifying identity for
financial purposes July 2014 — June 2015

Data provided
August November  February May
Institution 2014 2014 2015 2015
ACXIOM Australia Pty Ltd Yes Yes Yes Yes
FCS OnLine Yes Yes Yes Yes
The Global Data Company Pty Ltd Yes Yes
VEDA Advantage Information Services Yes Yes Yes Yes

and Solutions Ltd
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Appendix E: Enrolment activity and
transactions

Figure 16: Enrolment activity 2007-08 to 2014-15
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Figure 17: Types of enrolment activity 2007-08 to 2014-15
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New enrolments — additions to the electoral roll of individuals who become eligible to enrol and have not been on the roll before.
Re-enrolments — additions to the electoral roll of individuals previously removed from roll.

Change in enrolment details — individual’s details altered as a result of intrastate, interstate or intra-division amendment or
movement.

No change to enrolment details — enrolment application forms returned, but details do not need altering.

Obijections — individuals removed from the electoral roll because they do not live at their enrolled address or no longer have
entitlement for enrolment.

Deaths — individuals who have died and been removed from the electoral roll.

Appendixes and references Appendix E: Enrolment activity and transactions 185



o€l //8¢ €16 ¢€ 86/ 09 298 09 09€ ¢0€ ¢00 681 291 Lv. 168 259 8¢l 9€8 suofjoesuel] J103}09|3 [e10L

680 1S €0€ g L9€ ¢ 186 9 998 v¢ vee v L0C €Y €6 IS 0l 99 suonsed 19N
129¢€ ov 4 0¢ AR 16 L. /G0 | gL8 | suone|eoue)
1344 9¢¢ 08 L6 1GY 9ve LS| 838 evl | suoneolidng
659G €¢I 06 elg 1 006 € 90. 0k L.V Ol SIS ec 6.0 6¢ YAR4 syieeQ
Lyv 28 VA4 99/ 0.6 ¢ 9.8 €l 9cr © ¥0L LI 626 0¢ Evl 6l suonoslqo
|04 8yl Wi} suolisleg
/0 €99 ¢ 049 /¢ /6€ 8Y 9/8 €9 ¥0S 2.2 899 V.1 996 €02 896 S09 866 021 suofoesuel| juswiolus [e1ol
996G vS¢ 90¢€ ¢ 65€ ¢ 850 v LG 9E 6¢€ L L7667 €88 G/ €eC 9/ sjuswlolug ebueyd oN
S8 ¢c6 7280k 60¢ ¢¢ LGS G2 1,98 790 G2 ¢66 Sve c06 L1 685 ¢8¢ JUSWISAO|N 10308[3 [BUOISIAIP-EAU|
18 16} L8¢ L OLL LE €6€ 9 866 v gl Lt 90¢€ SS9 G66 6€ g8y Gv Slelsep|
il €8 7G|t 6V6 ¥ ¥60 6 €60 92 280 81 vee Lie 95 281 799 €ve alelselu|
SUOISIAIP [eJ0109|8 Oul siajsuel|
V.9 LLL 98¢ | gl L gel ¢ eS¢l Ve S 065 9¢ 6¢€ ¢t 61 9¢ Sjusw|olus-ay
qov | 9/ A (%3] 514 08 434 LGE 8¢ Sjuswisielsuley
209 168 €8¢ ¥ 0199 7199 819 09 €69 22 Glv 86 ¥v6 001 G0S 96 Sjuswljoiuz MeN
|04 ®Y3 O} suonIppyY

[e1oL 1IN 10V ‘sel YM VS PIO "IN MSN

G110z uonolpsun( Ag AyAioe Juswioiug g o|qeL

‘suopoesuel} AUQ e1els Buipnjoul ANAIOe |1y

%t %E %P %9 %S %S %9 %t syreeQ
%€ %t %S %9 %9 %S| %/ %8 suonoelqo
%9 %6 %L %6 %01 %9 %/ %6 s|ielep 1uswjolus 0} 8bueyo oN
%69 %99 %29 %19 %6S %bS %8G %9G S|ielep uswiolus Ul ebuey)
%v %S %S %V %8 %/. %Y %L1 SlusW|oJUs-aY
%L %L %L %tk %k %E L %L1 %k SjusW[0IUS MBN
Sl-¥102 71-€102 €1-2102 21102 LI-0L02 01-6002 60-8002 80-2002 8dA} Aq uonoesues

S1—t10Z 01 80-2002 AuAnoe uswioius Jo sadA| :L¢ s|qel

186 Australian Electoral Commission Annual Report 2014-15



Table 33: Top 10 sources of enrolment (all ages)

Change in
All enrolment enrolment New

Source (rank in 2014-15) forms details enrolment  Re-enrolment
Federal Direct Enrol and Update? 1165211 991 762 119 064 54 385
Online Enrolment Service 836 243 697 312 118144 20787
State Electoral Issued 137 921 107 453 21156 9312
Citizenship Ceremonies 108 364 2 563 105 584 217
Post Office 84 001 72 491 9135 2375
Divisional Office Issued 71 890 57 792 9967 4131
State Declaration Voting envelopes 44 064 24 573 4525 14 966
Internet — Static form 41479 38 644 2023 812
POI Acknowledgement Enrolment 38 383 38 335 30 18
Forms®

Mail Review 18 924 14 238 2 551 2135
Total —top 10 2 546 480 2045 163 392 179 109 138
Total 2596 186 2087 453 397 650 111 083

a. FDEU and Ordinary Legislation.

b. Forms issued with acknowledgement letters to electors who do not meet both the federal and state requirements in regard
to Proof of Identity (POI) legislation.

Transactions processed via State Direct Enrol and Update and the Victorian Electoral Commission (VEC) online enrolment
form have not been included in the sources.

Table 34: Top 10 sources of enrolment (18-25 years)

All Change in
enrolment enrolment New

Source (rank in 2014-15) forms details enrolment Re-enrolment
Federal Direct Enrol and Update? 341 972 256 535 79 688 5749
Online Enrolment Service 218 053 147 798 67 818 2437
State Electoral 26 182 16 605 8770 807
State Declaration Voting envelopes 12 471 7 668 3774 1029
Post Office 12 006 5534 6 397 75
Citizenship Ceremonies 10777 117 10 655 5
Divisional Office Issued 9154 5622 3225 307
POI Acknowledgement Enrolment 8116 8 090 20 6
FormsP

Internet — Static PDF 4 585 3351 1184 50
Mail Review 3603 1843 1497 263
Total —top 10 646 919 453 163 183 028 10728
Total 654 388 458 203 185316 10 869

a. FDEU and Ordinary Legislation.

b. Forms issued with acknowledgement letters to electors who do not meet both the federal and state requirements in regard
to POl legislation.

Transactions processed via State Direct Enrol and Update and the VEC online enrolment form have not been included.
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Table 35: Enrolment Quality Assurance Programme results for 2014-15

Measures? Results

Essential fields found 99.7%
without errorsP

Explanation

Fields on an enrolment form that would affect the
enrolment — for example, surname or family name, given
name/s (where known), date of birth, gender, residential
address, citizenship details, signature or mark, evidence
of identity, signature of witness (where required), postal
address.

Non-essential fields found 96.8%
without errors®

Any other fields on the enrolment form. These fields do
not affect an enrolment.

Timing of processing® 88.2%

Enrolment forms processed within three business days
of receipt of the form by any AEC office (excluding State
Direct Enrolment and Federal Direct Enrolment and
Update transactions).

a. Relates to the key performance indicators for accurate processing.

b. Measures achievement against 99.5 per cent target of enrolment transactions correctly processed.

c. Most common field for non-essential errors was where multiple forms of evidence of identity were provided. This error does

not affect entitlement in any way.

d. Achievement against the target of 99 per cent of enrolment transactions processed within three business days.

EQAP reports on transactions processed 3 months prior to the reporting period to allow enough time for form imaging.
Results include transactions processed up to May 2015.

The AEC implemented a new 5 and 30 day timeliness measure in July 2015.
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Appendix F: Assisting electoral bodies

Table 36: Resources to assist state, territory and local government electoral bodies,
2014-15

State/Territory AEC role
New South Wales? Close of roll for the NSW State election

Processing of 55 000 Enrolment Declaration Envelopes from the
NSW State Election

Close of rolls for 2 NSW State by-elections
Implementation of state redistribution
Close of rolls for 11 Local Government Area by-elections®
Victoria Close of roll for the Vic. State election
Close of roll for 1 Vic. State by-election
Close of rolls for 4 Local Government Area by-elections
Close of rolls for 6 liquor licencing polls
Queensland® Close of roll for the QId State election
Close of roll for 1 Qld State by-electiond
Close of rolls for 2 Local Government Area by-elections®
Roll snapshot for Brisbane City Council
Roll snapshot for 1 Ekka event
Local Government Area survey poll
Western Australia Close of roll for 1 WA State by-election
Close of rolls for 10 Local Government Area by-elections
Close of roll for 1 state redistribution
Investigation and actioning of 2 057 information reports
South Australia Close of rolls for 2 SA State by-elections
Checks of declaration voters not on roll for 2 SA State by-elections
Close of roll for state-wide Local Government Area elections'
Implementation of SA Local Government Area redistribution?
Tasmania Close of rolls for 29 Local Government Area elections
Conducted 87 elections for the positions of Councillors, Deputy
Mayors and Mayors for the Local Government Area elections
Close of roll for 1 Local Government Area by-election
Close of rolls for 3 Legislative Council elections
Pre-polling services for Legislative Council elections
Assistance provided to the Tasmanian Electoral Commission
regarding silent non-voters for the Legislative Council elections
Australian Capital Territory Close of roll for 1 territory redistribution
Northern Territory Close of roll for 1 NT by-election
Close of rolls for 8 Local Government Area by-elections
Close of rolls for 2 territory redistributions

)

. Al NSW elections require two close of rolls.

o

. There was a second close of rolls for the Municipal Council of Leichhardt; the first close of roll was in the 2013-14 reporting
period. Two Local Government Area by-elections were uncontested and only required one close of roll.

o

. Since 2015 all Qld elections require two closes of rolls.

o

. There was a second close of rolls for the State electoral division of Stafford; the first close of roll was in the 2013-14 reporting
period.

. There was no second close of rolls for the Shire of Murweh as it was before the introduction of the second close of roll
requirement for local government.

o

f. SA also has an arrangement for monthly provision of close of rolls information to support individual Local Government Area
elections.

. The redistribution was completed in the 201314 reporting period with the update to the electoral roll completed in 2014-15.

«
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Appendix G: Advertising and market research

In 2014-15, the AEC did not conduct any advertising campaigns.

Payments over $12 565 (inclusive of GST) made to advertising organisations and market
research agencies are listed in Table 37, as required under s.311A of the Electoral Act.

Table 37: Advertising and media placement payments, $12 565 or more

Amount
Agency type Agency name Details (GST inclusive)
Media advertising organisation  Mitchell and Media placement: $287 403

Partners Non-campaign advertising

Market research (teachers Ipsos Education research $37 007
visiting the National Electoral
Education Centre)
Total $324 410
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Table 41: AEC Enterprise Agreement 2011-2014 — salary ranges by classification,
30 June 2014

Classification Remuneration band
APS 1 $42 638 - 47 126
APS 2 $48 254 - 53 513
APS 3 $54 964 - 60 234
APS 4 $61 260 — 67 131
APS 5 $68 325 - 74 879
APS 6 $75 633 -84 770
EL 1 $94 453 - 106 439
EL2 $111670-131 118

APS = Australian Public Service; EL = executive level
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Appendix |: List of requirements

Section and description Requirement Page
Opening Pages
Letter of transmittal Mandatory jii
Table of contents Mandatory Y
Index Mandatory 210
Glossary Mandatory 205
Contact officer(s) Mandatory i
Internet home page address and Internet address for report Mandatory i
Review by Secretary
Review by departmental secretary Mandatory 2
Summary of significant issues and developments Suggested 2
Overview of department’s performance and financial results Suggested 3
Outlook for following year Suggested 5
Significant issues and developments — portfolio Suggested for N/A
portfolio departments
Departmental Overview
Role and functions Mandatory 10
Organisational structure Mandatory 12-14
Outcome and programme structure Mandatory 11
Where outcome and programme structures differ from PB Mandatory N/A
Statements/PAES or other portfolio statements accompanying
any other additional appropriation bills (other portfolio
statements), details of variation and reasons for change
Portfolio structure Mandatory for N/A
portfolio departments
Report on Performance
Review of performance during the year in relation to Mandatory 20-63
programmes and contribution to outcomes
Actual performance in relation to deliverables and KPIs set out ~ Mandatory 20-63
in PB Statements/PAES or other portfolio statements
Where performance targets differ from the PBS/PAES, details Mandatory N/A
of both former and new targets, and reasons for the change
Narrative discussion and analysis of performance Mandatory 20-63
Trend information Mandatory 20-63
Significant changes in nature of principal functions/services Suggested 2-4,14,
16-17,
35-39,
61
Performance of purchaser/provider arrangements If applicable, 58, 59,
suggested 107-112
Factors, events or trends influencing departmental performance Suggested 2-5,
20-63
Contribution of risk management in achieving objectives Suggested 20-63,
75-76
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Section and description Requirement Page

Performance against service charter customer service If applicable, 77-78

standards, complaints data, and the department’s response to  mandatory

complaints

Discussion and analysis of the department’s financial Mandatory 3,122

performance

Discussion of any significant changes in financial results from Mandatory 3,122

the prior year, from budget or anticipated to have a significant

impact on future operations.

Agency resource statement and summary resource tables by Mandatory 174-175

outcomes

Management and Accountability

Corporate Governance

Agency heads are required to certify their agency’s actions in Mandatory i

dealing with fraud

Statement of the main corporate governance practices in place  Mandatory 68-71

Names of the senior executive and their responsibilities Suggested 12-14

Senior management committees and their roles Suggested 69-71

Corporate and operational plans and associated performance Suggested 68-74

reporting and review

Internal audit arrangements including approach adopted to Suggested 69-76

identifying areas of significant financial or operational risk and

arrangements to manage those risks

Policy and practices on the establishment and maintenance of ~ Suggested 3-4,72,

appropriate ethical standards 79, 108

How nature and amount of remuneration for SES officers is Suggested 93

determined

External Scrutiny

Significant developments in external scrutiny Mandatory 77-78,
81-85

Judicial decisions and decisions of administrative tribunals and ~ Mandatory 81-84

by the Australian Information Commissioner

Reports by the Auditor-General, a Parliamentary Committee, Mandatory 73, 83,

the Commonwealth Ombudsman or an agency capability 85

review

Management of Human Resources

Assessment of effectiveness in managing and developing Mandatory 92-106

human resources to achieve departmental objectives

Workforce planning, staff retention and turnover Suggested 94-96,
98, 100,
102

Impact and features of enterprise or collective agreements, Suggested 79,

individual flexibility arrangements (IFAs), determinations, 92-94

common law contracts and Australian Workplace Agreements

(AWAS)

Training and development undertaken and its impact Suggested 100

Work health and safety performance Suggested 103-106,
118-119
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Section and description Requirement Page

Productivity gains Suggested 20-63,
111117,
122

Statistics on staffing Mandatory 92-100,
191-201

Statistics on employees who identify as Indigenous Mandatory 96-97

Enterprise or collective agreements, IFAs, determinations, Mandatory 79,

common law contracts and AWAs 92-94

Performance pay Mandatory 94

Assets management

Assessment of effectiveness of assets management If applicable, 90-92,

mandatory 111117

Purchasing

Assessment of purchasing against core policies and principles ~ Mandatory 107-111

Consultants

Annual report must include a summary statement detailing Mandatory 107-110,

the number of new consultancy services contracts let during 113

the year; the total actual expenditure on all new consultancy

contracts let during the year (inclusive of GST); the number of

ongoing consultancy contracts that were active in the reporting

year; and the total actual expenditure in the reporting year

on the ongoing consultancy contracts (inclusive of GST). The

annual report must include a statement noting that information

on contracts and consultancies is available through the

AusTender website.

Australian National Audit Office Access Clauses

Absence of provisions in contracts allowing access by the Mandatory 111

Auditor-General

Exempt contracts

Contracts exempted from publication in AusTender Mandatory 111

Small business

Procurement initiatives to support small business Mandatory 90, 111

Financial Statements

Financial Statements Mandatory 133-171

Other Mandatory Information

Work health and safety (Schedule 2, Part 4 of the Work Health ~ Mandatory 70-71,

and Safety Act 2011) 74,
103-106,
118-119

Advertising and Market Research (Section 311A of the Mandatory 62, 143,

Commonwealth Electoral Act 1918) and statement on 190

advertising campaigns

Ecologically sustainable development and environmental Mandatory 111117

performance (Section 516A of the Environment Protection and

Biodiversity Conservation Act 1999)

Compliance with the agency’s obligations under the Carer If applicable, 97, 103

Recognition Act 2010 mandatory
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Section and description Requirement Page

Grant programmes Mandatory 107
Disability reporting — explicit and transparent reference to Mandatory 56, 58,
agency-level information available through other reporting 74, 83,
mechanisms 96-98
Information Publication Scheme statement Mandatory 77-78
Correction of material errors in previous annual report If applicable, 96
mandatory
Agency Resource Statements and Resources for Outcomes Mandatory 174-176
List of Requirements Mandatory 202-203

Glossary

Abbreviations and acronyms

Term Description

ABS Australian Bureau of Statistics

ACT Australian Capital Territory

AEC Australian Electoral Commission

AEO Australian Electoral Officer

AGIMO Australian Government Information Management Office

ANAO Australian National Audit Office

APM Australian Project Management

APS Australian Public Service

APSC Australian Public Service Commission

BAC Business Assurance Committee

BRIDGE Building Resources in Democracy, Governance and Elections

CDPP Commonwealth Director of Public Prosecution

CNE Comissao Nacional de Eleicoes (National Electoral Commission of Democratic
Republic of Timor-Leste)

CRU Continuous Roll Update

DFAT Department of Foreign Affairs and Trade

DKPP Dewan Kehormatan Penyelenggara Pemilu (Indonesian Elections Ethics Council)

DLER Directed Level of Election Readiness

DLP Democratic Labor Party

DRO Divisional Returning Officer

EAP Employee assistance program

ECANZ Electoral Council of Australia and New Zealand

ECN Election Commission of Nepal

ECSA Electoral Commission South Australia

EEIC Electoral Education and Information Centre

EEN Electoral Education Network

Appendixes and references Glossary 205



Term Description

ElU Electoral Integrity Unit

ELT Executive Leadership Team

EPBC Environment Protection and Biodiversity Conservation

EQAP Enrolment Quality Assurance Program

ERRM Election Ready Road Map

FCC Fraud Control Committee

FDEU Federal Direct Enrolment and Update

FMA Act Financial Management and Accountability Act

FOI Freedom of Information

HCO Harassment Contact Officer

ICARE APS values — Impartial, Committed to service, Accountable, Respectful, Ethical
ICT Information and Communications Technology

IDEA (International) Institute for Democracy and Electoral Assistance
IEPP Indigenous Electoral Participation Program

IFA Individual flexibility arrangements

IFES International Foundation for Electoral Systems

IPS Information Publication Scheme

JSCEM Joint Standing Committee on Electoral Matters

KPI Key Performance Indicator

KPU Komisi Pemilihan Umum (General Elections Commission of Indonesia)
MFD Multi-function

NEDC National Election Delivery Committee

NEEC National Electoral Education Centre

NEM National Election Manager

NRS National Relay Service

OBEC Office of the Bougainville Electoral Commissioner

OCG Operational Compliance Group

OES Online Enrolment Service

O™ Other Trust Monies

PBS Portfolio Budget Statement

PIANZEA Pacific Islands, Australia and New Zealand Electoral Administrators
PNG Papua New Guinea

PNGEC Papua New Guinea Electoral Commission

POI Proof of |dentity

PSB People Services Branch

SAF Sample Audit Fieldwork

SDG Strategic Directions Group

SE Senior Executive

SME Small and Medium Enterprises

STAE Secretariado Técnico de Administragéo Eleitoral (Timor-Leste’s Technical

Secretariat for Electoral Administration)
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Term Description

TSRA Torres Strait Regional Authority

VEC Victorian Electoral Commission

VITS Victorian Interpreting and Translating Service
UNDP United Nations Development Programme
UNEAD United Nations Electoral Assistance Division
WHS Work health and safety

Glossary of terms

Term Description

Amortisation Reductions in the value of assets to reflect their reduced worth over
time.

Ballot A secret vote, normally written.

Ballot box The sealed container into which a voter places a completed ballot
paper.

Ballot paper A paper that shows the questions to be put or the names of the
candidates who are standing for election and on which voters mark
their vote.

By-election An election held to fill a single vacancy in the House of Representatives.

Candidate A person standing for election to the House of Representatives or
Senate.

Certified list The official electoral roll used to mark off voters at an election.

Claims for enrolment Application form to enrol to vote or update enrolment.

Close of rolls The date the electoral roll closes for the federal election, which is 8pm
local Australian time on the seventh calendar day after the writs are
issued.

Compulsory voting The requirement for Australian citizens aged 18 years and over to enrol

to vote and to vote at each election.

Constitution (Australian) The document that sets out the structure under which the Australian

Government operates. It can only be amended through a referendum.

Court of Disputed A court (in Australia the High Court) that determines disputes about

Returns

elections.

Declaration vote

Any vote where, instead of the voter being marked off the certified list,
the vote is sealed in an envelope and signed by the voter and admitted
to the count only after further checks are completed.

Declaration of
Nominations

Formal announcement of registered candidates whose names will
appear on a ballot paper in an election.

Depreciation

A method of allocating the cost of a tangible asset over its useful life.

Electoral cycle

The period from one federal election to the next — usually three years.

Electoral division

The voting area, containing approximately equal numbers of voters,
for which one member is elected to the House of Representatives.
Australia is divided into 150 electoral divisions.

Electoral roll The list of people entitled to vote in an election or referendum.
Electorate See entry for ‘Electoral division’ above.
Employee Member of staff that is ongoing, non-ongoing, intermittent or irregular.
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Term

Enrolment form

Description

See entry for ‘Claims for enrolment’ above.

Federal election

A general election for the House of Representatives and Senate.

Fee-for-service election

An election or ballot conducted on a full cost recovery basis.

Financial disclosure
return

A document detailing information on the receipts and expenditure of
participants in the political process.

Formality or formal vote

A vote in an election or referendum where the ballot paper has been
marked correctly and is counted towards the result. A ballot paper
incorrectly marked is called informal.

Franchise

The right to vote.

Funding and disclosure

Public funding of election campaigns and disclosure of certain financial
details by candidates, political parties and others.

General postal voter

A voter who is registered to have postal ballot papers sent
automatically.

House of
Representatives

The house of parliament in which the government is formed. Under a
preferential voting system, each electoral division elects one member of
the House of Representatives.

Inventory balance

The worth of held goods and materials.

Joint Standing
Committee on Electoral
Matters (JSCEM)

The parliamentary committee that reports on, and refers inquiries into,
matters relating to electoral laws, practices and administration.

Member

Any person elected to parliament, but commonly used for the House of
Representatives.

Mobile polling team

Polling officials who bring polling to hospitals, nursing homes and
remote locations.

Nomination

Submission for candidacy for election to the Senate or House of
Representatives.

Operating deficit

Financial status in which expenditure exceeds revenue.

Ordinary vote A vote cast on or before election day within the electoral division in
which the voter is enrolled.

Poll An election — a count of votes or opinions.

Polling day The day fixed for the election.

Polling place A location for people to vote.

Postal vote Ballot papers sent to a voter and posted back.

Preferential voting

A system of voting where a voter shows an order of preference for
candidates by numbering their choices.

Pre-poll vote

A vote cast before election day.

Protected action ballot

A workplace voting system whereby employees participate in a fair and
secret ballot to determine whether industrial action should proceed in
their workplace.

Provisional vote

Vote cast at a polling place where the elector’s name cannot be found
on the roll, the name has been marked off, or the voter has a silent
enrolment.

Redistribution A redrawing of electoral boundaries to ensure (as closely as possible)
the same number of voters in each electoral division.
Referendum A vote to change the Constitution.

Returned candidate

Candidate who is officially declared elected by a returning officer.
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Term

Returning officer

Description

The person responsible for conducting an election in a particular area.
A divisional returning officer is responsible for conducting the House
of Representatives election in their electoral division. An Australian
Electoral Officer is the returning officer for the Senate election in their
state or territory.

Registered political party

A party registered with the AEC under Part XI of the Commonwealth
Electoral Act 1918.

Revenue appropriations

Federal funds set aside each year for specific government programmes

Roll

The list of people entitled to vote in an election or referendum.

Scrutineer Someone nominated by a candidate to watch the counting, or scrutiny
of votes.
Scrutiny The counting of votes is also known as the scrutiny.

Secret ballot

A vote made in secret.

Senate

The house of parliament representing the states. A total of 76 senators
are elected — 12 from each state and two from each territory — under a
proportional representation system.

Silent elector

A voter whose address does not appear on the electoral roll, for
reasons of personal safety.

Turnout The percentage of people who voted in the election (formal and informal
votes as a percentage of eligible enrolled electors).

\ote To choose a representative, or indicate a preference, in an election.

Writ A document commanding an electoral officer to hold an election,

containing dates for the close of rolls, the close of nominations, the
election day and the return of the writ.
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Index

A

abbreviations 205-207
Aboriginal peoples see Indigenous Australians
about this report iv
accountability
administrative and judicial scrutiny 81-85
in corporate governance 68
overview of 72-73
public 77-78
acronyms 205-207
administered schedules 131-132
Administrative Appeals Tribunal 81
administrative scrutiny 81-83
advertising 190
AEC see Australian Electoral Commission
age profile of staff 95
Agency Resource Statement 175
ANAO access clauses 111
Annual Procurement Plan 107
Asia—Pacific, AEC support for elections in 47-48
asset management 89-119
Assistant Commissioners 12
Assurance Plan 75
auditors, external 76, 123-124
augmented Electoral Commissions 32

Australia Indonesia Electoral Support Program
48

Australian Capital Territory, seat redistribution in
31-32

Australian Democrats, deregistration of 82
Australian Electoral Commission
Learning Management System 100
online access to 56-57
operation of 9-18
structure of 12-13
values and commitments 3-4
workforce statistics 94-100

Australian Federal Police, cases may be referred
to 35, 84

Australian Human Rights Commission, complaint
made to 83

Australian National Audit Office 35-36, 83, 122
Australian Public Service, ICARE values 10
Australian Workplace Agreements 92

Autonomous Bougainville Government, AEC
supports elections for 49, 86-87

ballot papers 4, 36, 64-65
Bougainville elections, support for 49, 86-87
puilding design 114

Building Resources in Democracy, Governance
and Elections program 47-48

business assurance 70, 75
business continuity 76

C
Carer Recognition Act 2010: 103
case studies
Bougainville elections 86-87
Electoral Integrity Unit 6-7
enhancing WHS due diligence 118-119
new election materials and procedures 64-65
strengthening election planning 16-17
cash flow statement 129
casual workforce 96 see also staff statistics
Change Governance Board 70
Chief Finance Officer, statement by 125
civics education, contributions to 56
claims management 105-106
collective determination for CEA staff 93
Commissioner’s Review 2-5
commitments, values and 3-4
Commonwealth counterparts, meetings with 50
Commonwealth Electoral Act 1918: 15

Commonwealth Ombudsman, issues referred
to 83

communications activities 20, 54-63

Community and Stakeholder Engagement
System 59

complaints management 78

compliance by AEC see governance and
compliance

compliance reviews of disclosure returns 43
consultancies 108-110

consultative forums 79-80

continuity planning 76

contractual arrangements 111

corporate governance 68-71

corporate plan 72-73

‘Creating Coaching Leaders’ programs 101
customer relations 78
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D

Department of Foreign Affairs and Trade, liaison
with 47, 86

development 100-101

Director Operations Network 71

disability reporting 96-98

discussion forums 71

diversity, dealing with 58-59

Divisional Materials Managers 65

divisional offices, organisational structure 12-13
Due Diligence Framework 118-119

E

East Timor, AEC support for elections in 48
education and communications 20, 54-63
election funding rates 43

election materials 64-65

election planning and readiness 3, 36-39
Election Ready Road Map 16-17, 37
Election Reform Programme Branch 39
election support and management 20, 29-53
election training development 101

Elections Branch, restructuring of 39
electoral bodies, assistance provided to 46, 189
Electoral Commissioner 2-5, 125

Electoral Council of Australia and New Zealand
46

electoral fraud 70, 77
electoral integrity 6-7, 23-24, 68
electoral reform programme 45, 64
Electoral Research Institute (Indonesia) 48
electoral roll management
applications for access 84
overview of 20-33
products and services 27-30
provision of information 177-184
electorates, organisational structure in 12-13
email notification policies 26
employees see also staff statistics
employee benefits 102
staff consultation 79-80
employment agreements 92
energy conservation 114-116
enrolment activity and transactions
number of enrolments 22, 29, 185-188
types of activity 26-27, 185-188

Enrolment Quality Assurance Programme
25,188

Enterprise Agreement 92, 201
enterprise risk register 75

Environment Management Committee 112
Environmental and Sustainability Guide 117
environmental performance 90, 111-117
eReturns system 42

ethical standards 79

Executive Leadership Team 69

executive management 12-14, 13
exempt contracts 111

expenses, resources and 176

expenses and resources by outcome 176
external services spending 81

F

Facebook account 57

Fair Work Commission, election reports to
43-44, 84

Federal Direct Enrolment and Update program
22,25-26

fee-for-service elections and ballots 44-45
Fiji, AEC support for elections in 49
financial disclosure returns received 42
financial management 3-5

financials 121-171

fraud control 70, 76-77

Freedom of Information 77-78

functions of AEC 10

future trends 5

G

Get Voting programme 55

Getting ready for 2016 brand 58
glossary 207-209

governance and compliance 67-87

government departments and agencies, electoral
roll information provided to 30, 183

graduate program 100
grant programs 107
guiding legislation 15, 80-81

H

Health, Safety and Wellbeing Team 103
health and safety representatives 106
health and wellbeing programs 104-105

House of Representatives, determining number
of members in 30-31

human resource management 90, 92—-106
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M

ICARE values 10
Indigenous Australians

electoral initiatives for 59-60

Indigenous employees 96

Torres Strait Regional Authority elections 46
individual flexibility arrangements 93
Indonesia, AEC support for elections in 47-48
industrial elections 43-44, 84-85
information assets 91-92
Information Publication Scheme 77-78
injuries and illnesses at work 105
internal audit 76
internal communication 58
international visitors 50
irregular or intermittent employees 96

[T Branch, information asset management by
91-92

J

job advertising 98-99
joint roll arrangements 29, 46

Joint Standing Committee on Electoral Matters
85

judicial scrutiny 83-85

K

Keelty Inquiry into the 2013 WA Senate Election
35-36

L

leadership and management 12-13, 69-71
learning and development 100-101
Learning Management System 99, 101
legal compliance 80-85

legal services 80-81

legislative instruments 15, 81, 112-113
letter of transmittal iii

Liberal Democratic Party, AEC decision review
82

Liberal Party of Australia, seeks decision review
82

list of requirements 202-204

mail review of enrolment 26

management see leadership and management
managing elections 20, 34-53

managing resources and assets 89-119

market research 190

media releases 57

medical researchers, information provided to 184

members of Parliament, electoral roll information
provided to 29-30

minimising impact 114-117
multi voter evaluations 34-35
Myanmar, AEC support for elections in 49

N

National Business Plan 73

National Disability Strategy 96-97

National Election Delivery Committee 37, 70
National Election Manager position 17, 37, 70
National Electoral Education Centre 54-55, 117
national enquiry service 57

national office

organisational structure 12

relocation of 58, 91, 114, 117
National Property Team 91, 112
national telephone service 57

National Work Health and Safety Committee 71,
106

Nepal, AEC support for elections in 50

New Citizens enrolment program 22, 27-28
New South Wales, seat redistribution in 31-32
Non Voter evaluations 34-35

notes to the financial statements 133-171
notifiable incidents 105

(o)

objectives and outcomes, performance reporting
11

office machines and equipment 91

Office of the Bougainville Electoral Commissioner
86

online education resources 56

online enrolment services 22, 25-26
Operational Compliance Group 69, 103
Operational Managers’ Network 71
organisational structure 12-13
outcome and programme structure 11
overseas elections, support for 47-51
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P

Pacific Islands, AEC support for elections in 49
Papua New Guinea, AEC support for elections
in 48

Parliament, services to 85

parliamentary scrutiny 85

People Services Branch 92-106

performance coaching model 101
performance management program 94
performance reporting 11, 19-65

physical assets 91

planning, operating and reporting framework
72-74

political parties
applications for review by 82

electoral roll information provided to 30,
181-182

office holder information 41

registration of 40-41

transparency of funding for 42-43
Polling Place Liaison Officers 65
Portfolio Budget Statements 3, 20
post-election activities 34

prescribed authorities, electoral roll information
provided to 30

principles of the AEC 10

private sector organisations, electoral roll
information provided to 30

Procurement and Contract Management
Register 107

procurement procedures 90, 107-111, 112

professional learning workshop accredited 54,
55-56

programme structure 11

project board 70

protected action ballots 43-45

public accountability 77-78

public awareness activities 56-57
public engagements contact register 78
publications and resources 57
purchasing procedures 107

R

reconciliation action plan 60

recruitment levels 98-100

redistributions 30-32

regional support for elections 46-53, 189
Register of Political Parties 40-41
remuneration of staff 93-95

Report on the conduct of the 2013 election
and matters related thereto 85

researchers, electoral roll information provided
to 30, 184

resource management 3-5, 89-119, 114
resources 174-176

retaining employees 100

review of party registration decisions 41
risk management 75-76

role of AEC 10

S
Sample Audit Fieldwork event 25
schedule of commitments 130

Second Interim report on the inquiry into the
conduct of the 2013 federal election 85

Section 24(1) determinations 92

Senators, electoral roll information provided to
29-30

Senior Executive Forum 71

senior executive remuneration 93

Service Charter 77

SME procurement 111

social inclusion policy 58, 97

social media use 57-58

Solomon Islands, AEC support for elections in 49
special investigations 43

Special Minister of State, support services for 85
staff consultation 79-80

staff statistics 94-101, 191-200

State of the Service employee survey 79,
102-103

statement of changes in equity 128
statement of comprehensive income 126
statement of financial position 127
states and territories
electoral roll products and services 29
numbers of voters enrolled in 29
organisational structure in 12-13
planning for 73
redistributions of seats in 30-32
staff employed in 199
support for electoral authorities in 46, 189
strategic direction 69, 72-74

strategic partnerships to engage Indigenous
audiences 59

strategic property plan 91
strengthening election planning 16-17
sustainability principles 108, 112-117
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T

w

targeted enrolment programs 26-28
teachers, workshop developed for 55-56
tenders 107

territories see states and territories
Timor-Leste, AEC support for elections in 48
Tonga, AEC support for elections in 49
Torres Strait Islanders see Indigenous Australians
Torres Strait Regional Authority elections 46
trainer certification program 101

translation services 58-59

transparency of political funding 42-43
Twitter account 57

U

University of Queensland study of school visits to
Canberra 55

Vv

values, principles and commitments 3-4, 10
vehicle use and travel reduction 117

Victorian Interpreting and Translating Service
58-59

voters, enrolment activity by 22, 29, 185-188

waste and recycling procedures 115-117
water conservation 115-116

Western Australia 31-32, 35-36

work health and safety 71, 103-106, 118-119
workers compensation 105-106

workforce planning 102

workforce statistics 94-100, 191-200
workplace elections and ballots 43-45

Y

year in review 1-7
youth enrolment rate 26-28
YouTube video content 57

214 Australian Electoral Commission Annual Report 2014-15





