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"Chung tdi hai long véi doanh
thu ctia minh, trong d6 khoang
90% dén tir AdMob va chuing tdi
¢6 mdét md hinh phu hop. Ching
toi nhan dugc nhirng 16i moi
chao chuyén dai tir cic mang
quang cao khac méi ngay, nhung
chuing t6i sé khong bao gio' lam
diéu d6. Nguoi dung va doanh
nghiép cua ching téi qua quy

gia dé gigi thiéu bat cir diéu gi sé
khdng cung cap su 6n dinh dang
tin cdy va pham vi tiép can toan
cau ctia AdMob."

Artavazd Mehrabyan, Gidm déc ky
thuat, déng thoi la ngusi dong sang
lap clia PicsArt

Nghién ctru di€n hinh | PicsArt

DOANH NGHIEP KHO1 NGHIEP TRONG LINH
vU'c DI PONG SU DUNG VON TU cO DU'A VAO
ADMOB PE CO PU'QC 90% DOANH THU VA
TRAI NGHIEM NGU'OI DUNG TiCH cuUC

Xép hang "G" (great) cho tuyét voi

Ung dung &nh s6 1 trén Android, khdu hiéu ctia PicsArt, "Noi moi ngudi trg thanh
mot nghé sTlan", ndi 1én tat ca. PicsArt dugc sinh ra tir sy that vong hoan toan vi
dudng nhu khéng cé g dung anh mién phi nao cung cdp mot bo tinh nang manh
m& vé&i nhiéu ty chon chinh slra (mat na, mau hoa, dé hoa, khung, dutng vién, stra
16i, v.v.) hon so vai hau hét cac irng dung anh. PicsArt cling muén lam cho Ung dung
anh day da tinh nang nay san sang kha dung cho cong déng nhirng ngudi dam mé
anh toan cau.

"Khi chiing t6i phat hanh vao thang 11 nam 2011, da c6 nhiéu (ng dung c6 mét
hodc hai cdng cu tuyét vai, nhung khéng c6 mdt irng dung mién phi nao ¢ tat

ca moi th&r ma mét nhiép anh gia tirng mong mudn & mot nai. PicsArt da khac
phuc van dé nay. Hom nay, ching t6i thong tri thi truong Android cho nhiép anh",
Artavazd Mehrabyan, ngudi dong sang lap dong thai la gidm déc cong nghé noi.

Tiép thi mot hién tugng toan cau

Ngay nay, PicsArt hién dién trén toan thé gidi, vai cac nghé si, hoa st hoat hinh va cac
nhém phat trién & nhirng nai xa x6i nhu Armenia va Nga cling nhu cac van phong
luat va kinh doanh tai Mountain View, California.

PicsArt lién tuc dirng trong 50 ing dung mién phi hang dau trén Google Play. PicsArt
cting kha dung & nhitng noi nhu App Store va Amazon.com. Vi hon 50 triéu lugt

tai xuéng va phat trién & mdrc hon 200.000 lugt tai xudng moi ngay cho tat ca cac
(ng dung clia minh, téc d6 phat trién clia PicsArt chi md&i bat dau. Trén Google Play,
PicsArt da c6 dugc hon 700.000 bai danh gia, véi xép hang trung binh la 4,7.

Ngay nay, PicsArt c6 gan 3 triéu ngudi dung duy nhat hang ngay. Mac du ing dung
khong yéu cau dang ky trudc khi sir dung—cho phép nguai dung chi luu anh trén
may clia minh hodc chia sé chiing trén cac mang xa héi khac—5 triéu tai khoan
ngudi dung da dugc dang ky vai PicsArt dé chia sé trong cong dong PicsArt. Cong ty
cling cung cap mdt s6 hudng dan bang video truc tuyén dé giup ngudi dung thanh
thao hon.

"Chung tbi song chét véi cong dong clia ching téi", Mehrabyan noi. "Chung t6i rat
can than vé cach chung toi ti€p thj ing dung PicsArt va thdc day tai xuéng. Chung
t6i phai ddm bao rang nhirng gi chdng toi lam chac chan mang lai trai nghiém ngui
dung tha vi—trai nghiém duy tri moi ngudi sir dung Ung dung clia ching tbi trong
khi van ho trg cac muc tiéu kinh doanh ctia chiing t6i."

AdMob: mét lua chon an toan dé quang cao vGi pham vi toan cau

DE bat dau kiém tién tir ing dung cia minh, nhom PicsArt bat dau danh gia mot
loat nha cung cap quang céo trén Ung dung danh cho thiét bi di dong. Vi mét sé ly
do, cébng ty da chi chon riéng AdMob.



e THONG TIN NHANH

Nhirng gi ho da muén lam:

* Tao Ung dung anh day du tinh nang
nhung mién phi

* M@ réng phan phéi trén toan cau

+ Pam bao sy an toan va phu hgp
cla ndi dung

* Xay dung co s& ngudi dung trung thanh

* H6 trg cac muc tiéu doanh thu

« Trdnh moi truc trac k thuat tir SDK clia
mang phan phoéi quang cdo

Nhirng gi ho da lam:

* Tao Urng dung anh "giéng nhu trén may
tinh @& ban" cho thiét bj di dong vai bd
tinh nang phong phu

+ Chon AdMob lam nén tang quang cao
trong Ung dung déc quyén

* Bao phu thj trudng toan cau

* Tao tradi nghiém quang céo it xam pham
va gitr ing dung mién phi

Nhirng gi ho da dat duoc:

+ C6 dugc 50 triéu lugt ti xudng trén
Google Play

» Dat dugc 90% doanh thu tir AdMob

* Duy tri ty |& nhap gan 40%

* Trd thanh (ng dung anh s6 1 trén Android

* Duy tri t&c d6 tang trudng & mirc hon
6 triéu lugt tai xudng mai moi thang

+ Dam bao trai nghiém ngudi dung tich cuc
cho quang cao

* Thuc day luot tai xuéng chi yéu théng
qua truyén miéng va muirc 4o trung
thanh cla ngudi dung

* B6 sung nhan vién, nang cdp van phong,
cho phép téi dau tu doanh thu gia tang
trd lai hudng ti phat trién cong ty

AdMoD

Nghién ctru di€n hinh | PicsArt

Trudc tién, AdMob cung cp sur an toan vé ndi dung. Mac du nhém kj thuat c6 thé
diéu chinh cac bo loc do cac mang phan phéi quang cao khac cung cap, néi dung
khéng lién quan, chang han nhu quang cao c& bac hoac hen ho, déi khi xuat hién—
két qua khong thé chdp nhan doi vai muc tiéu chinh clia PicsArt la murc d6 trung
thanh cdia khach hang va cong dong & moi Itra tudi. Bang cach str dung AdMob,
PicsArt c6 thé loc ndi dung dua vao tinh phu hgp theo d6 tudi dé gitp dam bao cac
déi tugng tré khong thay ni dung khéng phu hop.

Thu hai, AdMob gilip dé& dang dinh c&u hinh mét trai nghiém ngudi dung gitr sir xam
pham & mdrc téi thifu—diéu ma PicsArt mong mudén dat dugc. Chi co bon dén nam
man hinh trong khoang 50 man hinh phan phoi quang cao biéu ngi cia AdMob.
AdMob cling cung cdp su minh bach trong bao cao dé dam bao quang cao chi dugc
phan phai khi PicsArt mong mudn. Va PicsArt ngdm tin tudng Google cling nhu cac
chinh sach ctia Google.

M6t mo hinh doanh thu phu hop

Véi PicsArt, AdMob cung cap ty |é I&p day gan 99% va gia méi nghin lan hién thi
(eCPM) thap, cung cdp co s& cho tang trudng doanh thu 6n dinh ma khéng cé bat ky
su ngac nhién nao. Ty I& nhap chudt vao quang cao duy tri 6n dinh, khodng 37-39%.

Vé mat ky thuat, AdMob ciing chay tron tru va cung cap pham vi toan cau tiép

can thanh cong mot lugng déi tugng vé cing phong ph trén toan thé gidi. biéu
nay hoan toan phu hop véi PicsArt, véi ngudi dung muc tiéu toan cau clia PicsArt.
"Trong khi mdt s6 mang quang cao khac cé thé manh hon & mét s6 vung dia ly nhat
dinh dugc nhdm muc tiéu rat cu thé, bu lai va hon thé nira, AdMob c6 kha nang
phan phai cac chién dich trén co sd toan cau cho mot sé lugng 16n ngudi dung”,
Mehrabyan noi.

Hoat ddng 6n dinh

DE xay dung d&i tugng toan cau trung thanh va khuyén khich tai xuéng, PicsArt st
dung quang cdo cho cling mdt cdng ty mién phi cia AdMob trong cac ing dung
dong hanh, chang han nhu ng dung kinh van hoa cdia cong ty. Tuy nhién, PicsArt
trd nén phd bién ch y&u nhd truyén miéng va su tuong tac lién tuc véi mot co s@
ngudi dung lau dai va vo cung trung thanh.

Vé&i sur tang trudng 6n dinh va c6 thé du doan, PicsArt da tai dau tu phan Ién doanh
thu clia minh trd lai doanh nghiép. Gig day trong déi ngli nhan vién clia cdng ty c6
rat nhiéu nghé si, nha thiét k&, bién tap vién cling nhu cac nhom thdr nghiém va phat
trién k§ thuat. Cong ty cling da dau tu vao tai liéu xay dung thuong hiéu chat lugng
cao, cling nhu cac van phong kinh doanh phong cach hon mét chut.

"Nghe c6 vé dy mj, nhung ching téi thuc sy yéu PicsArt. Cé vé nhu chiing toi

cang yéu PicsArt, mirc d6 trung thanh va an tugng clia ngudi dung cang tang",
Mehrabyan néi. "Chlng t6i hai long véi doanh thu cdia minh, trong dé khodng 90%
dén tir AdMob va chiing t6i c6 mét mé hinh phi hgp. Ching t6i nhan dugc nhitng
|61 mai chao chuyén déi tir cac mang quang cao khac moi ngay, nhung chung toi sé
khong bao gio lam diéu dé. Ngudi dung va doanh nghiép clia ching téi qua quy gia
dé gidi thiéu bat cr diéu gi s& khong cung cdp sur 6n dinh dang tin cy va pham vi
ti€p can toan cau ctia AdMob."



