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Muc tiéu

* Tao mot tro chai danh cho thiét bi di dong
phd bién trén toan cau

+ Xay dung mét doanh nghiép Ung dung
thanh cong

Phuong phap tiép can

* Phan Ung vdi dé xuat clia ngudi dung
bang cach thém cac cai tién cho tro choi

* Sir dung quang cao biéu ngit va quang cao
chuyén tiép CPC dé kiém tién tir tro choi
cdia ho

Két qua

+ Bouncy Ball da vugt ngudng 10 triéu lugt
tai xuéng

* Quang cao chuyén ti€p CPC da dan tdi su
gia tang 30% doanh thu

Nghién ctru di€n hinh | Bouncy Ball

RAON GAMES TIN TUONG GIAO PHO CHO
ADMOB QUAN LY VIEC KIEM TIEN TU UNG
DUNG CUA MIiNH, PE RAON GAMES TAP TRUNG
VAO VIEC TAO RA NHU'NG TRO CHO'1 TUYET VOI.

Raon Games la cong ty chi c6 mét ngudi, dugce Park Yong-ok thanh Iap vao nam
2012 tai Han Quac, v&i muc dich tao ra nhirng tro choi tuyét voi ma tat cd moi
ngudi c6 thé thudng thirc. Anh phat hanh Bouncy Ball, mét trd choi dua trén ki
nang, trong dé ngudi choi diéu khi€én mot qua bong qua hang loat chudng ngai
vat & mot cap do.

Park da tin tudng vao mo hinh doanh thu tir quang cao, vi vay anh da phat hanh
Bouncy Ball mién phiva bat dau ki€ém tién bang AdMob, nén tang nay cho phép
anh tap trung toan bo strc luc vao viéc xay dung tro choi hay véi trai nghiém ngudi
dung tuyét vai.

K& hoach clia Park da dién ra ddng nhu anh hy vong; Bouncy Ball d& dat dugc
mot co s& ngudi dung manh mé va da trd thanh ing dung s6 hai trong bang xép
hang mién phi phd bién nhat trén Clra hang Google Play. Theo sau d6 1a mot dong
doanh thu manh mé. Chiing t6i yéu cau Park chia sé chi tiét vé cau chuyén clia
Bouncy Ball.
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Bouncy Ball, trd choi thanh céng dau tién ctia Raon Games, 1d tro choi d6 don gidn, trong do tdt
¢ nhimg gi ngudi ding phdi lam la dn sao bdng bong ndy.

Nhirng yéu té chinh dan dén thanh céng

Cac bai danh gia ctia nguoi dung déng vai tro quan trong trong viéc cai thién
Bouncy Ball

Park tin tudng rang "Ngudi dung ludn ddng", do vay anh doc tat ca cac bai danh gia
vé Bouncy Ball. Mac du Park thudng nhan dugc nhirng bai danh gid mu mo hoac
tham chi tlrc gian tir ngudi dung, anh da khong nan long, thay vao do6 anh tap trung
cap nhéat tro choi dua trén phan hoi. Phan anh tat ca cac dé xuat va phan nan cla
ngudi dung, Park da ap dung nhirng thay déi I6n cho (ng dung. Mt vai tuan sau
sy thay d6i nay, Park da rat ngac nhién khi nhan ra rang Bouncy Ball da vuot [én
trong bang xép hang. Tham chi mot ngudi dung con phan hdi rang "Téi ¢ cdm giac
cong ty nay doc tat ca cac bai danh gia ctia ngudi dung."
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Nghién ctru di€n hinh | Bouncy Ball

Cac ban cap nhat lién tuc da giir cho nguai dung & lai véi Bouncy Ball

Ngay ca sau khi Bouncy Ball vugt ngudng 10 triéu lugt tai xudng, Park van dam
bdo Ung dung dugc cap nhat lién tuc. "Toi biét rang khi khéng con cé thém noi
dung mai, ngudi dung sé& di nai khac", Park noi. Park da tai 1én 20 ban @& mai méi
hai tuan va gio day irng dung c6 hon 900 ban do.

‘Map Store’ gitip ca ngu&i dung va Bouncy Ball

Bouncy Ball c6 mdt tinh nang doc dao co tén la Map Store cho phép ngudi dung tao
ban db riéng cla ho va chia sé chiing v&i ngudi dung khac trén khap thé gidi. Tinh
nang nay khéng chi tang mirc d6 tuong tac clia ngudi dung véi Bouncy Ball, ma con
gidm ap lyc lién tuc phai cung cdp ndi dung mdi cho tro choi Ién Park. Hién tai, Map
Store c6 hon nam triéu ban d6 do ngudi dung tao, Raon Games khong bao gid c6
thé tu minh tao lugng ban d6 16n nhu vay.

Raon Games t8i wu héa doanh thu quang cao bang quang cao trung gian CPC
ctia AdMob

Ban dau, Raon Games da do du khi trién khai quang cao trung gian, lo sg rang né
0 thé gay ton hai dén trai nghiém ngudi dung. Tuy nhién, sau khi tham van véi
AdMob, Park thay d6iy ki€n dé trién khai quang cao chuyén ti€p CPC mét cach
théng minh. Park chi hién thj quang cao trung gian khi ngudi dung hoan thanh
mudi giai doan cla tro choi. Ngay ca khi sir dung gidi han quang cao chuyén tiép
CPC, doanh thu clia Bouncy Ball d& tang 30%.

Huéng vé tuong lai

Muc tiéu chinh clla Raon Games bay gid la phat trién ra toan cau. Vai bao cdo theo
khu vuc ciia AdMob, Park da thay co s& ngudi dung clia Bouncy Ball phat trién

& khap nai trén thé gidi. Biéu nay da khuyén khich Park chudn bi cho su mé& rong
ra toan cau clia Raon Games.

Park ddm bdo rang anh s& khéng nglrng cap nhat Bouncy Ball; thuc t&, anh co6 ké
hoach thuc hién mét su thay ddi I6n khac cho ing dung. Anh cling ¢ k€& hoach tiép
tuc tao nhirng rng dung tro choi mang phong cach dac trung clia Raon Games.
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