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Mimic the real job function.
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PIvot on anonymized
work sample tests.
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Rubrics Differentiating Bad from
Good from Great.
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Focus on Team Values.
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Hire Bar Raisers Only.
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CANDIDATE
EXPERIENCE

Great Candidate Experience.
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PRACTICE.
LEARN. ITERATE.

Practice. Learn. Iterate.
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Keep Engineers Motivated
and Excited.
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