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|
the other owners are committed fo ‘
making this franchise work, and we ‘
just have a tough road to hoe with ’
the Redskins' syccess right now. =
Hopefully when they finish the Super= i
bowl we'll get on with it. !
AMBASS ADOR WARNER: | : J
How many tickets have you sold
so far?
MR. MYERS : {
Roughly 10,000, Marvin, and last

year we were about 3,000 ahead of that.

L

AMBASS ADOR WARNER:
Eow much do you charge?
MR . MYERS:

I think it's l8, 16, 14 ﬁnd 2.
give or take a dollar on the last
few tickets. Eighteen is ¢ he high
price.

COMMISSIONER SIMMONS :

Thank you, Dick. Anything else? :

John Bassett, the managing partner of

Tampa Bay Bandits and also the Chairman

MR. BASSETT:

CONFIDENTIAL
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Mr. Commissioconer, we echo as a
club your comments, thinking League.
Alsoc, I would like to commend the
dhicago people on their brochure, it's
a magnificent piece of work, Doctor
and Ron.

We're in pretty good shape. The
Redskins are great, the'Bucks were

very bad this year, that helped us.

Fortunately, they're worse off the fie%d

in terms of their public relations
and their visibility with their owner
ané their coach than they are on the
fiéld, so we've been very fortunate
in that. It's a small market, as you
know, the seventeenth biggest market
in the country. But due to a2 solid
bagse last year, an acceptable record,
and the vibrant personality of some
©of our players and our cocach, the
addition of Reynolds who has helped
tremendouslys- and Los Angeles with
Newton should be able to do the same
thing this year «- we've been able to

increase our season ticket base.

CONHIDENTIAL
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We've been able to this &ear for the
first time have the time to get
corporate sponsors for about half of
OUr games which we didn't have last
year. We've been aﬁle to set up an

exhibition schedule this season which

generated income which it didn't last

year, it was very costly. We}ve been
able, th;ough t he Commissionerfs
office and whét have you, vis-a=vis
the negotiations with ABC to televise
pr;season games and be able to get =
good local television contract

which although'it's not generating

an awful lot of dollars, it does bring
back the exposure which is very, very
important.

On the negative side we've had
difficulty, and I understand many of
the teams in the League have, in
resigning some of our radio sponsors.
Those of you who sold their rights on
2 three year package, I wish we had
done that last year. Wer're spending

2 lot of time ¢tr

ﬂuwﬁnfﬁ’umf“
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people back. There is no evidence;
unfortunately, across the country that
any of our radio stations or networks
for our particular USFL games had any
kind of a meaningful impact and we're
finding some trouble there. The main
trouble that wé're finding, of course,
I suppose is the same as evgrybody
else. My'friend Don Trump I think has
done an incredible job on a national
basis for the upgrading of the credi-
bility of this League. It's been my
;iew fcr a year and & half that if you
die in New York you die everywhere.
They're the ﬂeart and the rest of us
in one sense or another are the
fingers or the toes or the knees, but
the national media is in New York
and that's where the thoucht processes
across this country begin. And Don
has certainly been able to pump the
adrenalin into that heart and the
Demerol into it so that the United
States Football League is now a force

there, where it wasn't before, with

- CONFIDENTIAL
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the exception of Herschel Walker.
Unfortuna;ely,'irrespectivé of what
some of our teams may think, most of
the players can read, and they see
these kind of income parameters and
that's been very difficult for us.

We have a consistent line of players

who insist they will not play for what |

their contracts are, who wish.to
renegotiate. The National Football
League players =- when I think that
we signed a starting NFL defensive
eud ‘two and e half or three months
ago, who's played five years, been

to the Pro Bowl, and we were able
three and a half months ago to sign
him for now wha£ a fourth round draft
choice wants, that is-of real concern
to us, the fimancial long term
economic stability of anybody's
particular franchise. We have real
concern about that. We financed our
team on the basis of a plan which was
sold to us by David Dixon a year and

half ago or two and a half years ago.

CONFIDENTIAL
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are no other gquestions we'll go to !

i
New Jersey, and Donald Trump, the owner:
of the New Jersey Generals. {

TRUMP : " !

Thank you, Chet. When we purchased

the Generals, I will tell you the team

wa.ss a shambles and in my opinion_the
League was heading very rapidly downhilJ,
and I do mean that. I think that the
job that was daone =-- I can tell you

from a team standpoint and from, as you |
started off, by talking about the s
perception, and that's all there. is, |
Chet, is the perception. The perceptio;
of the League has never been stronger. '
I had breakfast with the head of CBS

the .other day and he to;d me, Donald, i
what's happenad in the laét two months 5
to that League is incredible. Jimmy

the Greek was with us at breakfast,

©f all people, and he said it's the
greatest single promotion that I've i
seen in thirty years of sports. Now, i

I'1l tell you the problem. The problem

I have is that I have people, notably

CONFIDENTIAL
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the Philadelphia team, back=biting.
They're wonderful people, Carl Peterson

is a nice guy, he's a good football

man. We have a problem, folks, when

I read in today's U.S.A. Today that
Cari Peferson is going to an owner's
maeeting, criticized Donald Trump:
“The guy'.is really going off speﬁding

money," which is really a lot of crap.
Now, Carl Peterson called up a lot of

the owners, because they called me or i
|
J

‘they called some body in the organization

and told me. And I signed a man named
Lawrence Taylor. You've got to under- |
stand, Lawrence Tayloer cannot piay
football in this League for four years,
so obviously I'm not doing it to help ‘
our team. I signed Lawrence Taylor,
Paid him a good sum of money for the |
cred&bility of our League. He's the :
most important player =-- probably the |
most important player in the NFL. Now.’
211l of a sudden -- and by the way. I j
have to compliment ocur Coamissioner on |

this =-- we had called Carl Peterson and |

CONFIDENTIAL o |
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he didn't want to knav about it =-

wa're going to build a dynasty -- we're
going to build a dynasty with a player

that can't play for four years, right?

Where are we going to be in four years?
I got permissiocn from the Commissioner
because he realized the importan;e of i
this signing. Then after he was signed
we had nothing but problems with
Philadelphia: "We want draft choices.
We want Herschel Walker. We want this,l
we want that."” Unbelievable. The |
the Greek said, whatever you paid him, '
Donald, you got it back five different
times, It's incredible..-Not only_the
credibility of the League but what that!
represented to the League. Then I hear |

rumors that Carl Peterson is e¢alling

various people throughout the League

8saying that I paid too much for Lawrence

Taylor. Well, right alongside of the _E
story on Lawrence Taylor, or on Carl

Peterson's statement, is the story on

Lawrence TaEhQN:F[tUhEﬁ m:mp resold \

BORRELLDO COURT REPORTERS. INC. !
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Lawrence Taylor back to the Giants for

a $750,000.00 profit..

OLDENBURG:

Bravo, split it up with us.

TRUMP:

I have to tell you that if I sece

anymore of this crap, Carl -- I!m going

to tell you to your face =-- about how

you're going to tell me of practices,

me about what I should pay Lawrence

Taylor -- that I paid too much for the

guy. Between you and I, .I could get
more than $750,000.00 but I really just
want to prove a point. I'm getting

tired of it. Now, we've given

tremendous credibility to this Leagwe .

say this in a bragging way because it
has nothing to do with bragging. ILf
I didn't, I'd tell you, "Hey, folks,
I failed," We've given tremendous
credibility to this League. The head
of CBS has become a good friend of mine.

Chet, as you know, you call him, he

CONFIDENTIAL
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doesn't return your call. I have lunch
with him, I have dinner with him -- is
that a correct statement? The head of

ABC, Leonard Goldenson, is a good

"friend of mins. Michael Weisman, the

head of NBC Sports has. beceme a good
friend of mine. They love. our Lgague
now, because of what happaaasd. And

I don't-mean this in a disrespectful
sense. . Last year you had a man in New
York, New Jersey whﬁ was a wonderful

man but when the cameras went on him,

he-walked around like this (indicating).

He didn*t want to talk. "I have no

commant, What we've done is we've
gotten a tremendous-axposure at a
profit. Now, I might buy 2a linebacker,
I might pay $25,000.00 too much. So
Atlantic City is doing better than
Philadelphia, is that corract? But
truthfully, truthfully, the prcblem
that we have is you have two kinds of
owners in the League. The linebacker

that I pay a little too much money

because I don't have the time to waste,

L’UNFIUENTMI
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the guy that we do this for, he's not

.any better than a lot of the guys that

you people have for $35,000.00. The
only difference, he happened to.be
playing, he got lucky, some coach saw
him in the NFL and signed him up. But
I doubt that we're going to have a very
much better team than anybody else.

5 woula think Philadelphia is prcbably
a better team than us. Carl is an
excellent football man, but Carl is noti
a}promoter and Myles is not a promoter.
Myles comes up to my offige about a
month ago to see me, he wants to have

a little mgeting. The next day I read
about this goddamn confidential meetingl
in the newspaper where he's saying
everything that I'm talking about. I
write him a letter, a somewhat nasty
latter -- oh, good, Myles, I'm glad
you're here =-- I write him a nasty
letter and I say the next time you want‘
to get publicity don't do it at my
expense, and I'll have the goddamn

camera craws waiting for you the next

~ CONFIDENTIAL
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time we have a meetinge. I don't like
it, I really don't like it, Now either

the back-biting has to s8top or it

doesn't have to stop. If you want to

play the game, I can play it myself.

I don't like having ya talking about

Trump, the guy that's -just throwing

around money. The money that I throw
arcund is for the good of the League,
and remember that, Carl, it's importantﬂ
And your team is probably a better team%
than mina, but it's given the League !
credibility. ©Now, we have two types |
of'cwne}s. We have owners that
bagically, what are they are spending,
aﬁother $25,000.00 or another $50,000.0C
it doesn't matter. And we have owners
where it matters a lot. Not everybody ﬁ—
and this is one of the reasons I don't I
really iike the guideline concept --
not e verybody has to spend the money.
Tad Taube does 2 gocod job, the Oklahoma |
pecple dp a good job, they're going to

have good teams without sgspending the

‘money. What you do have to do for the

CONFIDENTIAL 4
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credibility of this League is you have
to -- the guys that can do it -- one
of the advantages that I have, cne of
the advantages that Bill ha:, you have
Los Angeles, we have New York. £8's
not the wcrét thing that I l1lose more
monay than someone els e bacause
eventually if everything works out
well our f:aﬁchise is goi1§ to be a
good franchise, if it all works out
wall. So in theory I have maybe a
little bit more eguity because it's

in New York as opposed to some.other
"location. But it's very important to
the League, I mean very important to
the League that some people go out =--
and not averybody has to do it -- but
wa have to be there. I feel that we

aT e very, ve&y close, and wa're really

on the brink of something very big and

it's all taking place over the last two

months. When Carl wrote me a2 letter
saying how successful last year was,
I wrote him back and I said if that's

your definition of success, I'd hate

CONFIDENTIAL
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like hell to see failure, because last

year was not successful for this League,

in my opinion. The television ratings
were not good in my opinion. Your i
sgadium attendance, generally speaking,
wasn't ve%y bad rexcept for certain

cities like Philadelphia. I feel that

it's very important to do a number of
things to make this League successful.
This is just not my feeling, this is thﬁ
feeling of some of the greatest pros |
in sports. This is the feeling of a
Howard Cosell. This is the feeling of
a Neil Pilson who heads CBS. It's the
feeling of.a lot of the pros, and I
know it's right. 'All it is is a gut
instinct and the gut instinct has been |

what's been able to make me successful

over the last ten years.

Now, a number of things have to
happen. Wé should have a géod year,
wae really should have a good year. |
CBS =~— just in the ceoenfines of this ‘

room -- is extremely interested in this

League, afﬁwﬁﬁlgNﬂ:hierested. NBC is [

BEORRELLDO COURT REFPORTERS. INC.
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more than extremaly interested in thae
League. ABC is playimguvdardball with’ ou
Co&missioner for their own little
reasons. The reason that they -- and

I had dinner with Leonard Goldenson
before I left -- the re2xson that ABC
has a problem in giving us what we want
is very simple: @ABC after this season,

assuming they exercise an option, has

‘two years laft on our contract. ABC

knows what they have. Leonard told me
that they know exactlvy the value of the
property thatlthey have -and they are
very high on this property, they are

more high than they ever dreamed they

would be in the second year. And by the

way, again, it all relates to what's
happenad in Naw Yo?k over the last two
and a half months, it all relates to
that, just so you'll understand. Thay

are very high on the property. What

we cannot give them an exten siaon. ABC
does not want to promote the hell out

of us, fight like hell for us, do

CONFIDENTIAL
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everything necaséary to make us
successful so a£ the end of two years
we sign up with CBS becausge we got the
big ratings and everything else. Now,
wa can say they're bad guys. If we
were in their position we wauid have

the exact same attituda. They have two |

vyears left on a contract effectively,
and they want us -- they made a lot of
money with us -- and they want us very
badly, but what they really want and
they'd do almost anything for, is an
extansion. Now, w%en we gat down to
the crux, the crux is that if ﬁe get
the kind of money that we're going to
naed to justify this League, it has to
switch over at some point in the | ‘
raelatively na;r future, it ha$ to switcﬁ
over to the fall-winter season,. Chet I
Siqmons had a.mastiﬁg with Jim S8Spence

of ABC. I had a hundred meetings with i

the smartest guys, the peaople that know,

the pecoplae with a gut. Chet Simmons ]
at the meating for the first time i

realized, with 8teve Bhrhart, that =--

CONFIDENTIAL
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Jim Spence said look, Chet, the most

you_can get during the spring season,

spr ing-summer season, is a 7 rating.

if we have a great boxing match, 1f we
have a great anything, the most you can
get is a 7 rating, maybe a 7% rating;
And, Chet, I'll tell you.hyou know, I

like youw very much, but your attitude

on this subject just bewilders me that

vyou don't take the bull by the horns, E
I

It really bewilders me. You learn that,

and then I see Chet on telavision

saying that we're hoping to get a 10. !

You are being set up so goddamn badly

by saying that, that it's going ta be !

very embarrassing tc this League,. You [

more than a 7 or a 7% it would be

almost a miracle and it will show the
success of the League. If we avefage
7, Wwe would do one hell of a job. We
are being set up with this talk about
a 1l0.
Now, if you put an NFL game on
during this tima, if you put a top [
CONFIDENTIAL
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boxing match on during this timé, you
would get a 7, a 7%, maybe an 8, Tk
vou're not going to be getting the kind
of ratings that you need because during
the spring paople are out playing tennis

and playing golf andnplaying every other

goddamn thing that they're ocut playing.

Dur ing the fall it's freezing out, it's

.8anowing right now in New York, they're

consigned to the house. You have five

times the viewers. There's an article

:
|
|
{
in this week's Sports Illustrated E
saying, very effectively, that the
reason the USFL will not, despite 2ll |
its tremendous rash of credibility that
it's gotten over the last three months,
will not be able to compete with the
NFL, because the television revenues
gotten during this time slot will never
be equal to the NFL's television
revenues because - the NFL plays during
a season when pecople sit home and watch
television. The reason I came into this

League was on the basis that we build up:

for a couple of years and then we switch

CONFIDENTIAL
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1€ I didn't think we were going to
awitch‘l would have been out of here so |
fast -- I wouldn't have been in to }
start off with, But, we have a couple i
of things, stadiums, we win that, anti—t
trust. Therae's no way that a municipal{'
stadium can be tied up for a pericd of !
two hours or three hours for ona- !
football game evﬁry two weeks that thay;
can tie up a $200,000,000.00 stadium.
And already we've won that bacause you
have places like Washington, and you
have other locales where you had %
stadiums tied up on a yearly basis and
they said, no, we don't have to take
that argument. Well, it's no different
whather you try t© get it in the npring%

summer of whether you get it 'in the
fall. i
Now, a number of things have to
be done but I wouldﬁlike evarybody, if
this could be passed out, I would:like ;
avervybody to read it and look at it and:

study it perhaps before we go“to the

next speaker, because I think it's the

CUNFIDENTIAL
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single most important issue. Those

people that are not selling tickaets

right now will sell many more tickets
during the traditional season. I don't
fael like ﬁeing the psychiatrist to
‘train 200,000,000 peocple to watch
football during a season when it's an
off season.  I'll tell you a little i
analogy., I‘gaVa it to John Bassett the
other day.l We went to.a restaurant .

with a friend of mine, a sophisticated

guy. He ordered fruit and the waiter
said the fruit.is delicious but it's
off season. My friend looked at him
and he said well; I'll tell you what,
if it's off saeason I don't want it:; I
don't aa; off season fruit. And it's

no different with football. I don't

feel like working my ass off for five

vears. People want football in the

£all. John Bassett was riding down here!

and his chauffeur looks at him and says,|

. "O0h, that League, I lika that League, i

but it would be a hell of a lot better

if they moved it into the fall." :

Wil JHDFNHA |
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Is that a corract statement, John? And

how many times have you heard it?
BASSETT:

He was a cab driver, not a
chauffeur, That's just the difference
in our style., Don.

TRUMP:

If you move to the fall you'1ll

have a2 chauffaur. There are three

raasons this move has to be made. I

came down with Marvin, it was the first

time I really discussed it with him --
a lot of pecople haven't given it any
thcﬁght -= I beliéve within five
minutes, and I can't speak for Marvin,
but I balieée within five minutes he
was convincaead, bacausae there are three
very basic reasons. The No. 1 reason
is television revenue. You will get
substantially more television revenue

during this season. No. 2, and very

important, 1s that we can now challenga\

the NFL to games —-- Don, is that correct?

If wa have a good team —-- yvou take

Michigan, take Philadelphia, take some r
|

RHDENTIAC
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of our good teams -- wa can't challenge
thesa paople because our guys are home
relaxing when they're out playing
football. We cannot challenge them to
games and that's a very big vital
ingiedient. We have the potential

after a couple of years, after just a

couple of years, of our champiocnship
team challenging their championship
fpam. the winner of the Superbowl, to

|

a Super Galaxy Bowl or a Galaxy Bowl. !
: ; [

|

 The revenuas from that one goddamn game

will be more than the revenues that
this whole League'is going to make in
that stinking $14,000,000.00 revenue
éackage that it has with the teievision
network during this crappy season that !
we'ra playing in. The revanue £from tha{
one game would be hundreds of millions
of. dollars to this League. And, I'1ll
tell vou folks, unless you have a death
wish, you've got to switch. We have th4
right to challenge. : i
The third thing =-- and by the way,

even locally in New York I could

~ONFIDENTIAL
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challenge the Jets, I could say we're
g;ing to kick vour ass and challenge
the Jets and we would build up more
interest =--
OLDENBURG:
You wouldn't do that, Don.
TRUMP :

I would naver do it, I don't 1like
to baat thgm.

The third thing is the psychology.
Peoplae want to watch footbhall during
‘the traditicnal saasan; 'And let's say
that's the least important. "I give 1it
" Ty tﬁét‘I thiﬁk
is appropriate: Television revenues,
the challengé to the NFL and the

psychology. Now, stadiums you'll get.

"In New York, I have to tell you, you

‘have a great situation. New York 1is

in all fairness, again, the most
important because that's where ABC,

CBS and NBC are. New York -- stupidly
the NFPL just took a team out of New
York, stupidly. We could moeve a team
into Naw York City. We can go back and

CONFIDERTT4:
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move into New York and be the biggest

event that's happening in spor ts 1in
long period of time, and we'll be

embracad. We will literally be

a

embracad. We'll move inte Shea Stadium

and they'll end up building a new
stadium for us. Mario Palma called

before I left. He said, Donald, if

me

only you guys -- because I love what

you're doiﬁg -- if only you guys played

during a football seascn we could

really do something with you, and he's

absolutely right. Pecople are always

going to look at us -- you know, I'm

tired of signing a Herschel Walker ar

a Rozier or this and that =-- they're

always going to look at us as second

rate as long as we play during this

spring football crap, they're always

going to look at us as a second spring

ﬁaam.

Now, the NFL, the biggest faar
they have -- and I know this -- yonu
they had their meeting at the Grand
Hyatt. I own the Grand Hyatt Hotel

CONFIDER A,
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they had their meeting there so they
were checking for bugs and everything,
the only thing fhey didn't check 1is
waiters that have 140'I.Q.. you know
guys handing out water and Qtuff, they

naver checked. The Biggeat fear these

.paecple have -- I don't think they're

going to have their meetings there

anymore.

MR .. HOFFMAN: - :

Where did the USFL have 1its

meeting?

TRUMP :

We had it in a shithouse. It's
so incredible. We have our draft in
the Roosevelt Hotel which is.going £ =
be knocked down in s ix months to make
way for an office building, a flea-
bitten craphouse. The NFL has iﬁs
meeting at thé Grand Hyatt ——- now they
might not have it there again but they
had their draft at the Grand Hyatt.

I call up, I smay where is the meatiné.

They tall me —-- and I criticize you

for this stuff, QPetL ana I mean it =--
CONFIDER 4
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thay tell me that it's.at the Roosevelt
I said why is 1t at ;he Roogevelt?

They said bécausa we couldn't get into
the Grand ﬂyatt. Nobody ever called
me, nobody ever called me. I promise
fou that you would ﬁave gotten into

the Grand Hyatt. The same monay., the
same money.

So what happens, these reporters
go into this craphouse and it loocks
second rate, for no more money you
could have had in the right place. The
biggast single fear of the NFL, the
biggest sinéle fear is that this League
is goimg to switch over to the winter
season, because they know that in three

vyears, which is a very short period of

time, their 2.7 billion dollar talevisiah

package —-—- whatever the hell the
ridiculous number is --.is coming due,
and they know that Pilson is a friend
of mine. They know that Weisman is a
friend. They know about the relation-
ship with Leonard Goldenson. And wa're

sit ting here with an alternative during

"CONFIDENTTA:
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prime time television Sundays when
people are watching the tube. And
despite that, it's like krnocking my

goddamn haead against the wall to talk

to Chet, who I happen to like very much,

but this issue is just unbeliavable,.
And what. should happen, in my

opinion, is the following: No. 1, we

should play the season and do as well.

2as wa can and we shouldn't let them

set you up, Chet, because they're

satting you up. We should say we are
playing this season and we in another

year are planning to switch, because

we'ra built up and we feel -- nobody

knows that my 290 pound black linebackeﬁ

iz not as good as some Dallas Cowboy.
I'll say he's better -- they'll say
hey, he's better, Trump reports he's
bettaear -- who the hall knows, Just
hop efully, we.don't have to play those
bastards. We should, No. 1, let the
People understand, Chet, what this
season is. We should let the people

know that if an NFL game were played

LURFITERTIA;
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during this time the most they could
get would be a 7 rating, and you

shouldn't be out there saying that

we're going to try and get a 10 because

you're going to be crucified. You see

what Snorts'Illustxatad -—-— has everyone

raad that article in Sports Illustrated

whare they said that 10 would be,
phenohunal, Phenomenal means fhgt
Mohammed Ali fights for a World
Heavyweight Championship, that's what
phenomenal is, and I hate to tell you
that's not going to happen. TE we'got
the same and even a little bit more
than we got laszt year it would bDbe
almost good. You should say we're

looking to gat a 5 or a 5%, and if we

gat more, great. When I build scnethznﬂ

for'somebody I always add fifty or
sixty million dollars onto the price.
My guys coﬁe in, they say it'# going t@™
cost $75,000,000.00; I say it's going
to cost $125,000,000.00 and I build it

for a hupdrad. Basically, I did a

lousy job but the ink, did a great
Wiglall I

ENI
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‘'job. So, you have to do the same with
the taelevision.
The most important issue facing

this League is going to bde moving to

a professional and traditional seascn,

and if we don't do it we're doomed.

And I can tell vyou, Carl Peterson and

Myles Tanenbaum, your ticket sales with

your good team will go twice as high,
three times as high without any

advertis ing. Every team in this room

suffars from one thing: People don't
want to watch spring football. Now,
there ;re a lot of people that do watch
it, but these are sick, sick football
People. At the end of the Superbowl,

if you would have told me that I would \

" have ownedia football team -- I was ‘

naugsaous of foothbhall, I wuldn't have
watched a game -- you know, you've had
enocugh, We are bucking that. Whan you
go and ask the cab drivers and ask the
Ppeople, they really don®t —-- thsre.arae
going to be 15,000 pcbplc, 20,000, but
|
1 (3 5 1 -
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the NFL, and it's their biggest fear.

"And I'll tell you what it's going to

lead to, and this should nevaer be
stated -- Carl, I hope you don't-repeat
this to the newspapers, really -- it
should never be stated outside of this
room. I beliave that it's going to end
in one of two things. Either we're

going to have a League that®s going to

‘ba just as valuable as the NFL because

we're going to have the big talevision
contracts, et cetera, at caetera, which
is fine with me, or we're going to have
a merger. And the . .merger is going to
take place sooner rather than later,
because that's the biggest fear that
they have. I'1ll tell you one other
little point. Peapla'say you pay a
playvyer $9,000.00 too much a year. They
say what's your ad;grtising budget?

I say we don't have an advexrtising
budgaet, wa deon't have to advertise in
New York. Se far. we have 30ld 27,000
tickets,. We axpect to open with

40,000 and possib&y more than that.
COHHDENTIAL
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A reporter callea vyestarday and said
what are you éoﬁng-to do with Lawrence
Taylor? I said we're going to sell
Lawrence Tayior, we'ra gong to make

a $750,000.00 profit and then with <the
$750,000.00 profit we're going to buy
five other NFL players, and he cracked

up, he freaked out. We're getting such

press that we don't have to spend money

on the advertising. You know, those

ads are expensive. You start taking

ads at $1,000,00 a day, $1,000.00 a da; ,

it adds up to a lot of money --
$10,000.00 a day, whatever the hell it
might bé.

The most important issue, just to
get back to it and ieave it indealidble,

i= that we must switch seasons.

REDACTED

LURFITENTIA
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REDACTED

We should now focus on this '

Eeason. We shaould now -- not that it's

a surprise like we've got a problem --
wa should now lat the public kmow "that
we are seariously considering switching

our season, than we should say we will

8witch our season. We should play this

spring-summer and we should do as well

ags8 we can in this crappy period. After

this spring-summer we should take a

rest naxt spring-summer and we have a

CONFIDENTIAL
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year and a half to get our stadiums
organized, to go in, to get everything
dona. We should go into the fall
season —-- we're going to have a merger
dur ing that yvear and a half perioé,
because when the NFL sees that we're
there, and in another year from that
point we're going to be negotiating
for their 2.7 billion dollars worth of
fall money, you're going to end up
either a merger or =-- you can talk
about all the horseshit, your ticket
sales, it's all crap campared to this
point, because this League will be the
most successfull thing in sports, and
the biggest subject in sporté i1f we
switech, If we don't switch it's not
going to be successful.

Jimmy the Greek -- just to end --
I really need breakfast w;th Jimmy the
Greek -- and yet I got to like the guy,
he's a character. He said to me, yo u

know, Donald, I've lost millions. I've

made millions but I've lost them. Right

now I'm down to nothing. I'm a bad

LONFIDENTIAL
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gambler, I've got a bad habit. He
said that League-of yours, last year

I had no interest in it whatsoever,

none whatsoever, I never watched one

game. I've really gotten interestead

do, if you switch seasons you've got
yourself a big winner. if you &n'¢t !
switch saasons.l don't think you can :
ever make it. But if you switch season
you've got yourself a big winner. And

5
E
those NFL guys, vou've got them reeliﬁg!

- |

becaus e ycﬁ're the one guy that tells :
|

everybody you're considering switching

seasons and that's the one thing they're

afraid of. I think this is an issue [

that has to be addressed and has to be !
addressed immediately. This should be |
our last sp}ing season. Wae should
switch, we can solve our ABC contract,
we can solve everything., I guarantee
Yyou folks in this room that I will [
produce CBS and I will produce NBC and i
that I will produce ABC, guaranteed, |
and for a hell of a lot more money than!
CONFIDENTIAL j
|
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the horseshit you're getting right now.

To end, I just told my good friend

ovar here, Jnﬁeph. the importance of
what we're all doing, and it really

is important, and John Bassett knows
it better than anybody. We'll make
this thing work. We're all out in
front in our communitiasf me in New
York and you guys in Philadelphia, and
this and that. But if this fails it
will go with us to the grave. This is

what I had just told Joe -- The New

L3

York Times found out that I had

purchasad.a huga, incredible piece of
property in Manhattan, over a hundred
acrn;. I'm going to be building a

one billion five hundred million dollar
development in a prime location, it's

the big railroad yards on the westside

of Manhattan. The Times found out about,

it -- thousands of jobs,'4,000 apartment

units, shopping centars, everything.

They had an article this big (indicating

a little article on the page, nobody

even saw it, I hire a football coach

CONFIDERTIAL
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whose been fired by the Jets -- front

Times —-—- Lawrence Taylor, for

$750,0C00.00. Here's a billion and a

half and they give you two paragraphs.
Lawrencae Taylor for $750,000.00, it's
the biggest story in New York that

Trump is selling Lawrencae Taylcr-for !
a $750,000,00 profit. And I just told
Joe that once you have a cﬁrtain amount

of money, this is more important, this

is actually more important. Purely 1in
an economic sense the other 1is more
important, but most of.us are at a
point where that's not necessarily
going to be the guiding light. When
you can announce a job like that and
nobod& gives a shit, and vet you {
announce that you hired. a frigging
foaotball ccach and it's 1ik¢-tha biggesé
story amd the whole city is taiking
about it, as they say, the city 1is |
abuzz, can you believe this crap? This |
is very important, amd I don't want to
be a loser. I've never been a losar |
] AT g
LONFIDERTAL
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before, and if we‘re losers in this,
fellows, I tell you what, it's going
to haunt us -- you, Marvin, averytime
there's an article written about you
it’'s going to be you owned this
goddamn team which failed, and every-
time there's an article about anybody,
we aowned teams that failgd, and I'm
not going to be a failure. But vot're
going to be a failure if vou don't move
this League into a traditional time

when you can challenge, when you can

get the television revenues, et cetera.

COMMISSIONER SIMMONS:

It's obvious that this is not
something that Mr. Trump has thought
up today. EHe's had the opportunity to

discuss this at various opportunities

and 1 thought that it had to be brought

on the floor as we are all in an open
discussion, and I think that the
respect for each and every owner has
to be recognized in this meeting. I'm
just sSorry certain parts of it had to

be personalized, which I don’t beliave

UNHDENHAL
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is what we really should be doing ‘in

this room. I think we have to express

our opinions. I think Don has exp:esaeﬁ

it and hae's been articulate on his own
feelings,. I think that thae League has
to look atlévery possible eventuality,
every option must be held open, and I
think that we will have an opportunity
to be able to talk and rebut on Qhat

we want to do from the point of view

-that's held by Don Trump. I vhink Ehat

it's possibly in the best interest

|
|
|

right now that we are maybe a cuarter of

thew ay through the League in axpressinﬁ

their own opinions and their own
philosophiag; that we continue with
that unless we do wamt ¢to take up Mr.
Trump'$ conversation right nowe. b
would be my personal preference to
cohtinue unless Don or Jay has anything
he wants to add beyond that on the
progress of the feam in New Jersey.

If not, I would just move along to Mr.
Canizaro and let him give us his

comments, philosophies and the progress

CONFIDENTIAL
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of ﬁis own team here in New Orleans.
MR. OLDENBURG:

Mr. Commissioner, I-would just
iike to make this point. I think =-
Donald, vyou can take shots at me or
anybody in £his room -- if we don't
‘get excited, we might as well forget
about it. I didn't take offense when
he was talking about this other guy.
I think we had better shoot at each
octher. I'm a little guy but I've got
broad shoulders. I'm going to make
some misﬁakas. Pick'up the phone,
Howard, come scream at me. That'§ what
this goddamn League needs. I commend
vyou for it, Donald.

MR. HOFFMAN:

To give you a little bit of
encouragement, I just got a phone call
and was offered $12,000,000.00 for a
franchise, so I don't think it's all
that bad.

COMMISSIONER SIMMONS:

Joe, are you ready?

CONFIDENTIAL
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First of all, I'd like to thank
the League for allowing us to move to
New Orleans. I am most delightad by
the reaction of the press and the
people of this community. and believe
that you will f£ind in the League very
st;ohg support for this club. Ifm
proud of the job that Randy has dcne
and I'm going to let him discuss the
details of what we're doing. '8 lika
to make two comments. One, I think

what Don Trump might be s aying, and I

think what we need to listen to is that

while we were going arcund the room I
heard prinéipally our short term
opportunities and problems. I think
Don ig saying it's time, if you really
believe what we're doing, that we also
have a long term plan. Not that you
don’'t == I mighﬁlnot know about it,

Chet, I'm sorry if I'm uninformed, and

Randy told me I was going to make some

dumb statements. It =zeems as though
we ought to have some goals and =ome

objectives. That's the way I do my

CONFIDENTIAL
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business, I want to be s uccessful

shert term, but éhen I want to be

moving in a direction, and I'd like to |
know at some point if-our real objéctiv%
is to eventually merge or if our real |
objective is to be a totally saparate

League working in a separate time frameﬁ

And I think that those goals and

objectives might well come not only

'from our own decision making process,

but from 2 study of that marketplace.
We in real estate are known to do
market studies. Youw may have, and
érchably have done studiaé before, but
I think after the one year you have gct'
a lot more going for you, and especiallf
now -- and I must saylthat I've seen !
more ink and more abcﬁt the USFL today
than I've ever seen before -- I think
@especially now maybe there's some
attitudes that have changed, and an
updated study about the market might
be the most beneficial to us and might

help act as a guide in fornulating our

long range planning.' I would. very much

CONFIDENTIAL
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like to see us pursue that so that even

as we naegotiate, Chet, with T.V. or

radio or anybody else, it's always

beneficial to know where we‘;e trying
to get five or ten years from now.
That gculd have been obviously

extremely tough when you'ra trying to
start up a league. I think through
last year ybur focus was right, vou've
gotten heré, and I think-it's vary

successful. I really think that that's

the long and the shar; of what Don might
be-saying in a ve;y emotional vein
because he's very much convinéed about
what he‘says. I'd like to know if what
he says 1is corréct, and that is, if we
were to move the saason would we in !
fact get a bigger pieca of T.V., would !
wa in fact get a bigger audience. I
don't know that for a fact. I ®Rink

Don believes it. I might i1f I hacd some
other evidence, And I'd like to addresq
Clinton just for a minute. i
Clintor, it sounds to me'like |

|
you'rae spending an awful 1ot of money

CONFIDENTIAL
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trying to get a stadium and a facility

ready and you're obviously very

committed to putting on a good football

game, and especially I hope your first

one and I just want you to know as far

as our c¢clud is concerned we will do

anything, anything we can to help you.

I like what I‘'ve heard around the

table, and that is all of us working

together to

help each other. I think

that for you to be ready on opening

day with us
these teams
going to be

I can. You

is as impocrtant to each of
as it i1s to you, and I'm
right here to do whatever

c¢an call on us for coaching.

for players, for money, whatever you

need, we want to help you.

MR. MANGES:

We appreciate that very much,

Joa, and as

far as all of the members

of this League, if there is anyvything

that we can do to help any one of you

at anytime,

MR. CANIZARO:

let us know.

With that, I'll turn it over to

CONFIDENTIAL
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take a break and come back and restart
with Vince. Myles, if you would like
to pick up. Carl did give us his

perception and we'd like to hear from

you now,

TANENBAUM:

Fundamentally, there are four
ingredients that I was going to touch
on. I assume that Carl did deal with
two, which is the product and the
marketing and the efforts that we have
to date. We expect that we'll be
putting on a competitive zhow and it
wili be well executed and wa'll be
Playing pretty good football this
spring. One thing that I would just
like to mention as it relates to
Philadelphia. We have an exceptionally
bad situation in Philadelphia in terms
of radio and television. Just to get
our radio arrangement, 1ocai radio
arrangement, last year, if you recall,
we went right down to the line on it.

It was a very poor deal not only

financially but in terms of exposure.

CONFIDERT 1A,
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This yvear we went after a number of
other stations and we ended up with
‘only one =station and not a popular one,
Televisioﬂ. there are only five local
television stations, one of which is
owned by CBS, the other two are ABC and
NBC affiliates. The other one carries
Phillys: baseball which competes with
us and therefore can't even carry any
of our gan&s because of the onflict,
leaving one T,.V. independent station
and they feel they have ﬁoo much sports
already. |
TRUMP @
Maybe I could help. I'd be vary
glad to with CBS or ABC,.

TANENBAUM:

I appreciate that. What I'm getting

to is that attacking that market has

been very difficult because we have not

had the radio. We're also an hour's
drive from Atlantic City. I think ocur
business collectively is aentertainment,
subheading sports, subheading football.
We're.compating with somethimg nice to
Tl
CORFIDERTA.
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do, whatever the time is, whether it
be day or night, spring or fall. We
are, as Donald points out, in a period
where there's perhaps more to do than
there might be in the colé wea ther.
But that is part of our competitio.
We are still firmly committed to.

Philadelphia and we think that we can

make it go there. That brings me to the

third subject which is financial. When |

we came into this League we were

presented with a concept in terms of

budget and a concept in terms of player

cap, Balary cap rather, in reéard to
players., We stepped up and tried in

aach and every instance tec comply with

what we gathered was not only the

Consensus but the views of our partners

in this League, and we did. We went
after the two blue chip players last
yYyear and we did succeed in obtaining
them and it'gava us exedibility, I

think it gave the League credibility.
We attempted and succaeded in staying

within the salary cap rules at that
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time and we're looking at this year
as another instance of doing the same
and picking up two more blue chippers.

We look now at the financial position

and say that the existing capitali:aticd

of seven and a half millicon dollars is

not adeguate and we're going to pony up]
|

another $6,000,000.00 and that will be

our new capitalization. We®re doing

that with a view towards strengthening
ourselves so that in terms of our
commitment dollars to this franchise,
to this League, and to ;tay with it.,
We have gone, in ou& termindalogy at
least, all out for this season. We
think it's a very important vear for
us locally. We've got to put the fans
in the stadiums, That is the ultimate

test of the credibility.

With regard to the League, I have

always ragarded mysalf as a team player.

Each of us has his own perceptions of
how we conduct ourselves. And as a
team player, you have to begin —-- each

©f us -- in knowing what the rules are
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and comhitting ourselves ﬁo those rules
or making an effart within the system
to change those rules. It's the rule
of law, it's the rule of man, and it's
the only-way that I can see that
eighteen &ivarseﬁ independent, competi-
tive organizatidns can work together.

I don't want to recite some of the
rules that some of us have not observed,
but unless.we are prepared, each of us,
to observe those rules, we're going to
have a lot of problems among the teams.
There was nothing persocnal in any
raemarks that were offered coécerning
any of the owners or the League, excapt
to the extent that the rules were
broken. And when rules are brc ken, an
organization such as the League can
break down. &aAnd I think it's a very,
very serious matter.

Next, locoking ahead, each of us
made commitments based upon what we
thought some of those rulas were. For
exanple, the time of yaeaar that we would

be playing. For example, the way
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which we would be conducting our
affairs. There's a draft of a revised
constitution. I urge that you read it
and make comparisons with the priorxr
constitution and you will find that
there have been significant changes 1n
those rules =-- proposad.—q it's just a
draft. But this is seriocus business
for each of us and i think that as a
qautim: ts you and hopafully:that we
yiil have a coming together with
faprasentatiVQs from each of the teams
as we discussad last night with Steve

Ehrhart, 2o that we do know what tho se

rules are and if we don't care for them

as draftaed or as they had been, or 1if

you want to go back to what they were,
we ought to make the effort to do so,

and then live within those rules.

This is not a passing fancy to me,
this League, nor our team and involve-
ment in ite. I think I have worked vaery
hard from the time that I did get
involved, beginning with the initial

drafting of the constitution and the
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‘'work since than. I have read vefy

carefully documents that relate to the

League, including the ABC letter of

|
intent and a document which they tenderﬁd
to us as a pu;ported draft of a —-- or i
it wasn't a draft -- of a purported :
; |
agreement that carries out the letter
of intent, which it really doesn't.
It puts us, in my judgment, as a
business pfopositicn, it puts us --
and I've read it very, very carefully, |
and I'm sure each of you has as well;
I'm sure Donald has. because of his ;
' |
comments --— that puts us in the positioﬁ
where they have in that draft until
Sep tember lst, to axercise an o ption
|

with regard to naxt year. Now, I don't

believe that at all. I think that thaig
|

option has expired, and I think that we;
can step up and play with them and daalé
with them properly. I think we should I
only deal with them properly. I would

love to accaept Donald's guarantee that

if we switch to the.fall that he will

have us ABC, NBC and TﬁTN?TDENTTﬁE-
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I'm not sure how he intends to assure
us.of that guarantee, but I'd love it |
if I could get a guarantee like that. \
I
But in ﬁy perception of it, right now
we are in a position where in order to
make what Qe're doing credible we have
to at least let peoplé believe that
when they are coming ocut this spring
to sa=s spring football that we think
it's worthﬁhilé. thét wa don't think
it's second rate. Now, in this room
we can agree that it's second rate if
that's what you choose to do,.but I
think that it's unfortunate for this
League to sell spring £fooetball while
we broadcast to the press that we're
makingla mistake and we're gocing to
switch to the fall. And I think that |
s B somathing that we owe to each

other to hold our tongues in those kinds
of expressions. And when that statement
is made and a reporter comes around and |
asks you what you think of it, I think

it's pretty hard to say that it was

a2 brilliant statement. I found it hard,
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at least; maybe you all can say it

But that is what has led to some of the |

amotions that were expressed. I am not |

a television person, but I am a numbers !

person, and I totally agree with

Donald that the numbers in television

ratings which relate directly to_what ;
the advertis ing value 43 going to be,
is going to be largely inhibited on
Sunday aft;fnoon or even Saturday

afternoon, particularly as we head into

the spring no matter how popular our
game may get at that time of the year.
I have made several peapia bets
concerning it and I*ll make Donald a
bet rigcht now and it will be the same
bet that 100 years from now spring ]
football will be more popular thanm 1in i
tha fall -- and well within that tima.
But my point is that it is true that

we will have trouble on Sunday afternoon
drawing big ratings. I don't think we'%l
have the same trouble in the evenings. i
I think that we have a product that is !

going to ba better attendaed with night
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games. I think we have a product that
can draw a better television audience
at night, and the thought of going iInto
tha f£fall with Sunday afternocn already
preempted, and dividing that television
audience -- unless we'ra going to play
in the morning, and it's toe damn cold

to plav at night —-- that‘thought of

dividing that televis ion audience and

‘expecting that the ratings are going

to stay Ehure is hard for ma to buy.
Moraover, I totally agree that if I
were the NFL and I perceived anybody
coming on the scene and wanting to
divide that television time, I would
be very upset. So I think they would
ba using good judgment to be upset
about the prospect of our gatting into
the fall. I think it wculdlalso be

poor judgment on our part, but I'm

'willing =-=- very candidly, I'm willing

to do:and be engaged in and involved in
a total study of it so that we don't
just talk about it, but that we study
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will be, what the ratings could be,
how we can possibly carry it out, how | .
we can get into the stadiums -- there's

8 terrific stadium in North Jersey,

I hope each of you get the opportunity |

to play there.. When we play the f

Generals I'm looking forward to that

and getting a nice check on the way
home. But, in the fall-you cannot get

into that stadium, there is no room,

there are two teams playiﬁg there. And
to give up that market is a problem.

But all I'm suggesting is that we ought'

to study it. I ;gree with Donald, we
ought to study it, but I don't think
that it is in our'hest interest to be |
broadcasting to the world that we're
Playing in a poor tinme. There are |
other matters that I think that are

more immediate, one of which has to do
with the financiai viability of each of
our franchises. My view of it from the‘
start was that whatever we lose in eachi
©of these years is out investment, and

S50 long as we can see down the line a
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greater value in our investments we
should each be willing to make that

investment. We also have favorable

tax aspects for making that investment. |

So there's something that's worthwhile

in doing it, and we can afford, each of |

us, to continue to carry that prcgram

and if, in the case of Philadelphia,

it requires more capital, there will be |

more capital. But right now, we have
readjus ted our sights and we're

committing on that basis. But the

‘investmaent has tc be worth in the end

what it is, what we're lboking a£. Pay
per view television gives us that
opportunity down tﬁe line. Evening
attendance increasaes and televis ion
payments for evening talec;nts, I Ehink,
are much more an opportunity for us and
I think that we ought to be carefully
considering how we can go about dcing
that in short term and saeing at the
same time how we can work out for a
longer term commitment ﬁnd involvement.

From the standpoint of preventing
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ourselves individually, collectively,
from being drowned in red ink, I think

that we are better advised to try to

stay within, as best we can, the

suggested guidelines as it relates ¢to

compensation. Otherwise, what we may

£ind is the kind of éhanges that have |

are aightegn franchisas, seven of which
were thére at the announcement in May i
of 1982, one is here as an original
twelve, but wasn't there at that
announcamen£‘and came along just after
that. 8o there are eight ownerships
out of the eighteen that played last

vy ear. There are four new ownerships

of those original twelve and I think in

each inztance that the new owner

represents a significant improvement.
The additional six are, I think, also
gquality organizations and I think that
we have 2 great opportunity for next
vear. On the other hand, there were |
four turnovers and there will be more.

|
The League must recognize that and must
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take steps related to it. We have to
anticipate turnovers, we have to be
looking at new markets, we have to be
looking at new ownership groups so that
in the event that somebody lcses heart,
stumbles, or whatever it may be, that
that f£ranchise can carry on. Al
Taubman who is not here today, and I
don't know whether Vince intends to
make any reference te this, but I will.
Al Taubman has said to several of us
that he personally -- and he's a very
successful, wealthy mah —-= .he personally
is not prepared to indefinitely put up
with the red ink. We each can have our
own perceptions in regard to it. I
respect his views. My urging on him

is that down the line, stay with it
because there is value and we need a
team in Detroit, and hopefully that's
what's going to happen. I*m in
Philadelphia, candidly, because we live
here, but also I can't imagine leaving
Philadelphia because it is a large

metropolitan area that's needed fa
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television ratings. We must have a

team there. I think that each of us

has to work with a wview towards our

respactive markaets. Thaere are several

markets here that ares tough and each of

us needs to'ﬁncaurage the other, and

it doesn' t do us any good to rip down

the other guy, nor does it do

us any

good to criticize the League or the

time we play. And that‘s myv view.

COMMISSIONER SIMMONS:

MR .

Donald, I would like to take a

bEBreak if I ecan.

TRUMP ;

Yes, but before you take a break,
while it‘s fresh, I would just.like to
respond. You talk about ripping down,

but I would appreciate not having you

on the front page of the newspapers

talking me gatively, No. 1. No. 2, Al

Taubman is not going anywhere.

He's

got a game coming up, he had the

Senator here last time, and the Mayor

and everybody else. There's no way that

Al is going anywhere. Myles,
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mentioned that the statements are made

to-the praeass, and therefore insinuating

that I wouldn't be a team plaver. Let
me tell you something, statements tha t
are made by me are saying all the
alternatives that we have, inat one of
the vefy graat-altarnatives is the
possibility of a move, and there's not
a gﬁddamn thing wrong with saying that.
In fact, it's a positive thing, because |
it scares the hell out of the-NFL and
it's a posgitive thing and it's good for;
the.Leagﬁa. not bad, it's good for the }
League. And this isn't a personal ;
thing, Myvles, I'm tfying noet to make it
pPersonal -- he related the meeting to f
the press so I'll relate part of the
meeting just to the inner confines of |
this room. One of the thimgs that

Myles said to me is that he has -- and
he's an excellent guy and he was a frienc
and I hope he's going to continue +to be

a friend -- but that one of his long

suits is not promotion. I know

Pﬁiladelphia very waell, I my opinion,
CONFIDENTIAT
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they have a hell of a team and they
should really £ill those stands. I

want to school in Philadelphia and I

know it very, very well, and they
should £ill those stands, they ;hould ;
be more successful than they are as
an entity. He said that he is not a
sh&cessful promoter, that he does a
hell of a job but he's never been =z
good promoter and that he respects ny
promotional abilities, Is that a

correct statement, Mylaes?

TAHENEAUM:
Absolute ly.
TRUMP = ‘
Well, I'm telling you, HMvles, that%
as somebody that knows, whatever ¢the
instinct is that I have, and it's not |
only been in this, it's been in every
de;l I‘va done, and you know it, bacaus%
vyou're in my business -- that this
Leaguwe 1is not going to make it. And,
Myles, you're kidding vourself. This

League is not going to make it in this

CONF
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Sports Illustrated is doing a huge

story Superbowl week -- and maybe it's
a bad story, who the hell knows. I

said let me ask you a guestion, how are !
you starting this story out? EHEe said --
and it may not start out this way =-- he

said Superbowl Sunday, the heading of

the story is, “Think of a Gallaxy Bowl =-

|
i

the winner of our team plaving the

winner of their team, the winner of the
Superbowl -- Galaxy Bowl, the best out
of threa.* This is a writer for Sports |

Illustrated, their top guy doing the

biggest story of the issue, in their

Superbowl Sunday issue, on what's takan
place, this phenomenon thatfs takaen. -
Place in New Jersey. He starts off the
goddamn story, Don, by saving, "Gallaxy
Bowl, think of it." 1In two years the i
Superbowl will be nothing, the Galaxy
Bowl will be the big event, the winner
©of the Superbowl versus the winner of
us, HNow, Myles, I'm telling vou this
az a friend, you're making a big mistake.

I'd love you to review my documents,
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but‘I don't want you ;o do my promotional
thinking, and I'll tell you why, Myles.
You're making one ﬁall of a biglmistake.
The guy that I'm waiting tc hear from

is Don Klosterman.

|
COMMISSIONER SIMMONS: !
Let's take a ten minuta braak. i
(A break was taken-at this point E
in the mce;ing.)

COMMISSIONER SIMMONS:

I want to continue with the club

reports, thloscphies and points of

viaw, . and startigg with the ﬁichigan

Panthers, Vince ﬁombardi is here, the

President of thé Michigan team. Vince.
MR. LOMBARDI:

Mr, Commissioner, I'm going to
make my comments very brief because
I can't wait to hear what Don Klosterman
is going to say. We've sold in excess
of 17,000 season tickets and that in
and of itse;f is gratifying since we
probably didn't sell 5,000 1agt vear. |
My peoplae tell me they anticipate |
perhaps in the area of 23,000 season i
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tickets and an average attendance of
40,000, I THink hat's a little
optimistic but I'm wvery happy to hear
that. I think our season ticket sales
have to be put into context in that we
have a very low season ticket price,
eight and a half dollars, =c not much
of that gets to the bottom line,
particularly since we have a very
onerous stadium lease, and I know those
of vyou who h&ve been here before are

familiar with that., Interesting enouch

e

we found ocut very recently that the weeﬁ

%

tha t we signed the stadium lease the
Silver Dome negotiated an addendum with
the Lions to the effect that .anything
that the Silver Dome offered us, ‘they
had to offer the ﬂions. The essence of
that is, of course, that the Silver
Dome won't give us anvthing other than
what they offered the Lions simply
because the raeverse would be that if
they gave us a better deal they'wculd_
have to alzo give it to the Lions. In

truth, we're considering very strongly
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restraint of trade action against our
parties, and.we think perhaps we'll get
Some movement if we begin that parti-
cular suit. Unlike a lot of you who
have chosen to sdave your moanies until
now to spend a marketing fasgshion, we
chose to take advantage of the champion
ship that we won, and we chose to spend

our money earlier -- and mostly on

television. You could not watch an NFL |

game 1in Detroit this fall without seeing

any number of advertisements on behalf
of the Panthers featuring Al Taubman.
He was a regular Lee Iacocca this fall.

And witness the fact that again, the

T

Season ticket sales are not bad, but J

they're not good enocugh. It £rath,

considering the championship, con- I

sidering the monaey that we spent, I ;

would term them disappointing. They
must get better. I really would just
leave it at that and maybe pick up just
for a second on the points that Don

Trump raisad. I really think that's

the exritical discussion here today and
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I would hope once we go around the
table that that partiéular issue will
éome hack,.hacause I think it's very
important.

Don, you and I talked about it so
you know how I feel, and I think it's

very important that Don hear from

everybody else here so that he has a ;
sense of where his partners are. I
would just pick up on cne thing that i
you said, Don, sométhing to the affect I
that if I spend $25,000.00 too much for;
a linebacker because I don't.have time |
to negotiate hisz contract, it's no big [
deal. I find that to be an incredible
statement. And the best thing that I

could put on it, I guess, is that I

guess it shows that you're relatively i
inexperienced in this business bacause
if you don't realize what that doces to
evarybody else in this room, I hope vou'
waould go to school on it. We can't
have that attitude in this League.

We're in a race betwesn our axpenses

and our revenue. OQur expensges are so
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far out ahead right now that it's not
even close. If we don't somehow get a
handle on our expenses and allow time
for our revenues to catch uwp, however

yYyou-want to do that, I would not be

very optimistic about the future of

this League. Obviously our biggest

|
1f we don't try and reach some agreement

expense is player salaries. And again,

on how we're going to approach that, - !
I'm not real optimistic as to the futuré

of this League. With that, I'1ll just

'pass to the next team with the under- i

standing that there will be a full
discussion of the points that Don
raised.

TRUMP :

I was just curiocus as to how Al

18 leaving the Lsague when he's on

television trying to promote it.,
LOMBARDI:
I don't think there‘'s any
suggestion that the Michigan Panthers

will leave the League before the League
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TRUMP z
Well, Myles made tha sqggastion.
LOMBARDI:

I understand that. I gsat with

Mr. Taubman this week and told him what |

his loss was going to be after two
yvyears, and it's certainly not up to
me to tell vyou that number, but it's
an incredible number, f2r, far in
excess of what any of you people have
got on the.line.
TRUMP:
What is it, about one-temth of an
NFL team,.tha value of sn NPL --
LOMBARDI:
Well, that's not for me to say,
but I'm.tplling you it's an incredible
number, a lot mere thanm any of you

pecple have on the line.

COMMISSIONER SIMMONS:

Vinca, I'll move and accept your
reqgquest that that conversation be taken
up after everybody has had a chance to
give their report. I move to the
Memphis Showboats, to Chgrlas.Tharnton,
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MR. BULLARD:

Has Pepper cut his hair? The last
time Pepper was at Georgia Tech his
hair was down to here and he looked
like 2 little girl.

MR. THORMNTON:
I think he's losing some ofhit.
COMMISSIONER SIMMONS:

The naxt franchise to report will
be the Los'Angelas Express, and, we've
had a tremendous buildup for Don, but

I think in deference to your ownership

3

position, if you want to take part in
this‘report. we'd certainly be happy toi
have you give it.

MR, OLDENRBURG:

I thought wu'd never ask. I'm
going to turn it over to Don very
quickly. Well, I've enjoyed being the
new kid on the block listening to
everybody's ideas and thoughts and I
think it's important. I £hink 1t's
important that you also know where I'm
coming from, and to sawe a lot of time

I would just say that I can echo what
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Donald frump has said. I came into ﬁhe
League with pretty much the same idea
that Donald.had. and as Vince has
requested, I WQuldViook forward to a
full-blbwn discussion or it, not

tomorrcw but today, assuming time

-permits, Commissioner, later today.

I also believe that you do not zave
souls in an empty church and if you're
going tc boogie-woogie with tse kKing

©of rock and roll you'd better get some
dancers. We are going to go after high
gricea talent. I élready_have with the

gentleman on my left., I put tocgether

a team, a front office team that I felt

was the best in the USFL. I was told
by Al Davis' attorney, Joe Alioto, the
cthe? day that that's wrong, it's
Probably the best front office in
football. That front office is Don

Klosterman, Sid Gilman, and now John

Hadl, our coach. I'm proud of that and

we intend to give Don everything that

he needs to help this League and our

team. With that, I want‘to_ngg_%tlj
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ovar to the Duke because he does have
a lot to say and I think all of us will

enjoy listening. Don Klosterman.

KLLOSTERMAN:

Well, I'm on the spot here, I
didn't realize I was going to be an
orator at this meeting. First of all,

I want to congratulate all members of

the League for the product that yvou put=

out last year. I thought that given
the consideration as to the time that

you had to gear up, I thought vou did

. a fantastic job. I was. an observer

watching every move that you made and
I, for one, must congratulate you forx
the job that you did last vear. I
really came here to report on the Los .
Angeles Express, what we were doing to
catch up, but when Donald Trump spoke
I thought -~ I recalled a meesting in
the APL, ¥You see, I 3tart¢ﬂ-in the
American Football League from day one,
80 I know what it's like to be in a
fledgling league. I knew this concept
of spring football for twenty-five
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years beca usa Dave bixon has been a
friend of mine and we usad to argue
about it for many, many vears, and I
always argued the point that I could
never figure out a reason why it shou;d
be played in the spring, because of the

tradition of playing in the fall.

Anyway, when Donald Trump got up and
spoke about the necessity of moving I?
to the fall, I must tell you that it :
reminded me of a meeting in 1964, I

believe it was. The ownership of the

American Footkall Leagua were concerned

about the expenditures aid the players
and where the League was going, and
Sonny Werblin came on the =cene.
Donald Trump is doing the vary same |
thing that Sonny Werblin did for the |
Amer ican Football Leagua: He gave us I
a strong franchise in New York City,

he brought Joe Namath and he brought
show business and he brought us to cur |

feet and he brought the NFL to their

Xnees. I say to you that you are geared

|
|
|

up now, you're a respectable Leaguae,
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yYyou have credibility. I think we playl ’
this year, in my judgment, in the spring
and we should give every consideration,
in fact 1 think it's almost a mandate,
that we move t o the fall. I don't know |
it 2ll, but I know a lot of pecple in f
the National Football League, I just i
left there, and they all wondered why
vyou were playing in the spring, because
there are ne Prospects of a2 merger. |
You can't have one unless you go to thei

|

fall. We've signed a lot of key players,
3 i

|
|
|
draft choicas and we intencd to go afteri

we haved signed sixteen of our twenty

the other four which are the topo people,
- |

- !
and I think by next vear we would be |

geared up to play the National Football '
League. Your franchises are now worth
seven and a half million to ten million|
and I can foresee if you would announce?
this they would immediately go to ;
$15,000,000.00. I Xnow a lot of peocple
who have a lét of money and they all

looked at the Los Angales Express

franchisae and they =said I'd do it in
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a minute, Don, if they Played in the

fall. And I'm a new kid on the block ]
here, too, and I have great respect ﬁ
for what you've done, but I think it's |
shortsighted if you don't consider

moving to the fall. They are so |
concerned about it —--= I'np talking'abom:{
the National Football League . bacausei
it puts tham in an immediate merger }'
position. There®s nothing else they
coﬁld do._ﬁha? must merge. They have
I

concerns about their bottom line,

Salaries have gone up to $10,000,000.00;!

they were four million a couple of yearg|
ago. Art Modell‘®s Player salary is

§16,ooo,000.00. So, they're concerned. {
They have to do something about it, but}

they're not going %o do anything about

year. But I think that You have a
Proven product and by the tima we go
over there you're going to have a League
that people are going to bé looking

forward ¢to Competing with the National

Football League. I will guarantee this,
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that if you were to announce that hereh‘
today that in 1985 we're going to be
playing in the fall, that everybody's
season ticket sales will soar. I think |
they will increase twenty-five to fifty
percent.

We're in Los Angeles and it's a
very competitive market. We have the
Dodgers, the Lakers, we've got all
sorts of competition fqr the sports
dollar. I talked to the television
and radio stétions and they all -- and

I know them all very well, the general

- managers, the owners of the stations -

and they said, Don, we'd love to help
you, but they said you're foolish.
They started this talk and I just kept
fighting it, trying to figure out a
position why we should. be playing in
the spring. They all said you come to
the fall and our radio rights would ‘
probably go up to five hundred thousand
to a million dollars in a couple of

Yyears, but they won't do it in the

springtime. So, again, I really came

CONFIDENTIAL

BORRELLO COURT REPORTERS. INC.




17

18

19

20

21

22

23

24

25

l60

he:a to give you a progress report.
We}fa coming a;ong, we're going to be
a very good football team in a couple
of vears. I honestly feel that this

iz a very, very vital subject that

should be dealt with immediately. I'm |

new here, but I'm old in the game. I
can assure you cone thing, that unless
vyou merge -- and the NFL is looking to
merge, you‘fe killing them, absolutely
killing them. I know them all very
well. As I said, I'vé spoken to them
as recently as a month ago when I was
going to stay in the League and sign
pPplayers for the National Foeotball
League. But, I am convinced that you
should consider this immediately based
on my experi;nce in the ¥aticnal
Football League.and my exper ience in
Los Angaeles in particular. And, as I
said, I've been in in 1964 ﬁhen the

marger talks started. Se, I'11 leave

LE At TRak, There may be some questions

that you might want to ask of me, but

I think this is so vital ¢hat I want
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to dedicate my report to that. Thank
you.
COHHI#SIOHER SIMMONS:
Ambassador Warner.
AMBASSADOR WARNER 2
Don, how would vyou far? competi-

tiveiy in the fall? If we have an

independent League, how will you do in

-S2y, like the L.A. area?

MR. KLOSTERMAN:

Wa do fine. We go to Pasadena.

You 8@e L.A. has done very well there,

‘it's a foothall stadium, and they want

us, Sc, there would be no problem in
Los Angeles,
MR. DIETHRICH:

Would you explain how Yyou think

we're affecting the NFL?
MR. KLOSTERMAN:

Salariesx, absolutely salaries,
there's no doubt about it. When vou
start looking at the NPL, the plavers
signed for last Year.

MR. BASSETT:

A hundred forty million a year,
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Ted.
DIBETBRICH:
I realize that, but don't they

know that we don't have the same kind

of revenue they do and they can outlast |

us? If I were the NFL with the kind of
T.V. revenue they have, I wouldin't be
that nervous about it, because it locks
like a short fuse for us.
KLOSTERMAN :

No, I disagree.
LOMBARDI:

Just like we sit around here and
criticize each other and we can't seenm
to control each other, thev have the
same problemn over there. They can't
coﬂtrol themseaelves any better than we
can. The agents take their pants off
jJust like they tcok our drawers off
time and again. ~They don't do a good
job negotiating contracts. The
competition like we've pres nted to
them, they don't know how to handle it,

TRUMP ¢ e

Ted, we don't have to sign every
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Player, all we have to do is to be
there, just be there, sign one, sign

two, sign five. If an NFL team loses

five players, they're ruined, as a team

they're ruined. We cnly have to sign

a few players, we just have to be there{

It's a very important point. I wanted

to ask Don a question, basically two
questions.  First of all, is it vour
opinion thﬁt -= forgetting abkout the
merger fo; a second -- is it your
opinion th at aé a League we will get
more attendance, more activity, more
intaraé; if we playqin tha-fall, for-
getting about the merger?
ELOSTERMAN:
Ho question in my mind.

TRUMP ;

Second guestion. Do you feel the

NPL would maerge if we didn't move?
KLOSTERMAN:
Absolutely not. They've already
told me that, I know people who are
involved in that decision making and

there's no way that thev'll even
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consider it.

If we could, I think.it's importanﬁ
that evegybody has had the cppartunity.i
and I will come back and have an open
convarsatiﬁn. I think there is some i
movement to perhaps put-a study group ‘
to this, which I think is wvitally
ixportant for us to ds it But if we
could novelalong and hear from the resti
of this side of the table, get their
reports and make their comments and
maybe react to Don's commeﬂtsland-also |
Don Klosterman's comments, and then we
can come back and open up. 3i1ldi.

OLDENBURG:

Commissionar, as you know, wa just :

bought this thing thr;e or four weeks ’

i
ago, and Don and I are getting our head%
together, but just to let you know,.our!
first game, I do believe that this is
the yvear for visibility. We're setting
our goal to f£ill the stadium with

100,000 fans and I can announce now

that I made a deal with my very dear
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friend last night, Wavne Newtor, who .
will perform in concert after our first
game. So we will be promoting that.

I think he performed foxr 450,000 people

for the President of the United States

-on the 4th ©f July and we intend to

duplicate that show, and I th ink that

man can £1i1ll that stadium and we intend

to publicize the hell out of it. That's=

our goal for the first game.

COMMISSIONER SIMMONS:

MR.

Doan, can I just ask if there have

been anv'changes or additions in
staffing that we might be interested
knov ing, if that's been dona?

KLOSTERMAN:

Pirst of all, when I went in there

I thought I was going toc Proctor &

Gamble, he had like twenty-two pecple,

I couldn't balieve it. And we s014
8,000 season tickets as opposaed to
18,000 last year, so we are behind.
We arae, through the auspices of some
of Bill's pecple, at IMI im San

Francisco, our PR Eejﬁle, and we are

NFIDENTIAL

EORRELLO COURT REPORTERS. INC.




10
1

12
13

14

15

16
17
1.8
15
20
21
22
23
24

25

166

retaining four people from last year's

staff to do a very extsnsive iob in

our promotion, corporation sponsorship,
and getting people into the stadium.
I fertunately have a very good rapport
with all of the editors of the news-
papers in Los Angale; and the televisioﬂ

the General Manager of the L & L people,

so I think we're going to get very good:
visibility, very good coverage, and I 1
think that's what counts, X Sombe thinﬁ
|
we have to advertise, I think we just
have to get the writers out, because
we're going to get exposure from them.
We amnounced yesterday that we signed
Gordon Hudson tc a contract for four
years, He's the other nalf of the
passing.combinaticn of Steve Young. j
We hope to add to our football tean
in the ne#t couple of weeks. So we're
coming along football-wise, and as far
as the .promotion, I can assure you that%
we have a staffworking on tﬁat and ‘
we'‘re going to be very agressive. z [

might add that I have a very good

ST AR

BORRELLO COURT REPORTERS. INC.



2687

friend fhat handles Michael Jackson ‘

ané wel're talking about him doing a

concert after one of our games. |

MR. TRUMP: | |
I just want to say that I think

that this addition in Los Angeles has I

been an absélutely outstanding addition
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and I think, as ownars, wa are very

fortunate to have Bill and Don.

PETERSON:

Don, I would even second 1it.

COMMISSIONER SIMMONS:

MR.

Pred Bullard, the owner of the

Jacksonville Bulls.

BULLARD :

Wa don't have anvthing controversi

to discuss, We've been mowing along.
Our ticket.sales are 17,000 plus
collected for and about 20,000
subscribed to. We do have a little
demonstration we want to give to you
because we're guite proud of our
marketing effort. Jacksonville is

a difficult city to market in because

it's such a great blue collar town,
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whether it be Steve Young or whether it

be Billy Sims or Jim Kelly, or whoever

it dg == I reaily believe that we shculﬁ
keep those-negotiations gquiet. T don't%
think that we should nggntiate those

contracts in the newspapaers or publiclf

at all. I think that if you want to pay

somebody a2 million dollars a year, more

power to you, but let's not talk about
it while yﬁu'ra doing the necgotiating
because all that does is give the kid E
axtra leverage, it hurts all of us who
are in present negotiations with a
playver, and I think the effectiveness
of your negotiatiors will actually e
better by keeping it in closed doors.
Now, I'd like to address some of

the things that Donald had to say

earlier, When I got into the League

I always Dbelirvad that it was best to
duplicate what the NFL ddes, except

do it in the spring. They had a good !
formula, I knew it was going to Dbe
difficult to change people's traditionsf

to teach them to view our product in the
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spring as well as our live audiences.

I thoucht that it was an absolute good
idea, because all of the things that
we're doing right now are just the

opposite of why the WFL failed. They

tried to compete with the dDig giant, |

they couldn't play in the same stadiums,|

there weren't any telavision contracts -

and I realizé there's no comparison l
between us and the WFL in terms of ‘
stability of ownership, I think that is |
the most important, stability of owner-
ship. But, I woulgd carﬁainly.be in :
|

favor -- just as we,.before we wenrnt inta

|

|

. . . . I
this, we had televisiocn contracts in ;

place, we had stadiums in place, we hacdc
ownersvin place, we had a lot of things
in place. If those things could exist |
prior to us, if we entertained the 1idea
of moving to the fall, if we had
television contracts in place, if we
had stadium arrangements worked out

and we could survive our financial

commitments by actually waiting eighteen

months to play the next season,
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think that it would be a viable
alternative, and I think it would
remove a major hurdle -- which I think

we can overceme the hurdle of changing

people’s viewing habits and learning to |

watch football in the spring, but it's
certainly a long term process in doing
it. A lot of us may spend a lot of
money changing those habits over the
course of a number of years. And I

bring up one more thing, which has sort

‘'0of come up in the Billy Sims case that

may be of interest. It's that the
National Football League is like a'big

corporation with an exclusive product,

If they felt like their exclusivity

was being encraached on, meaning all

of the most valuable players that exist
pPlay for them, and they felt like the
USFL would .be able to use those plavers
as Billy Sims testified, “Why can't I
play for the Gamblers in the spring and
Detroit in the £all?" I believe John
touched on that in a meeting we had

sometime earlier. I'm not exactly an
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advocate of 1it. I believe that you
have to control a football plaver for
twelve months, I believe that he helps
vou off the field as well as on the

field, I don't really know, from =a

" Physical standpoint, how many football

pPlayars can really play a back tno har¥

e REDACTED

I.do know that if the

National Football League all of a

sudden felt that their great patent

of owning these players would suddenly
be shared with every team in the United
States Football League, they would no
1onger have exclusivity of product,
that they would want %o talk. And I
think any football plaver may decide,

look, so what if my career only lasts

three years, in effect, it really lasts |

Six years because I've plaved in both
leagues .and made twice the money. And
I just think that it's something that

we ocught to think about unle ss we change
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Thank you.
HAEN:

Ron, what's your projection of

what it's going to cost for that

advertising program?

POTOCNIK: - [
|

@ur budget,.and which we feel we're

right on budget, give or take probably
|

five percent, is a $480,000.00

advertising budget.

COMMISSIONER SIMMONS: i

DR.

Jim.
HOFPFPMAN:
Waell, there's two things, one 1is
to talk about the League and whethe:x we-

should s8witch it to the winter. Second”

the team, we've signed twenty-two NFL
!

players, the most noticeable are Vince
Evans, Gary Lewis, Bob Simmons, startinél
guard on XKansas City, and then you can
see the list, I think you've got the
brochure. We're meeting Walter Payton'§
attorney this afternoon, and that's very
close to a signing. I think it would

|
be very important if we could switch to
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the winter. How we do that, I'm not
Sure, you know, the logistics of doing
that, I think it certainly should be
considered. We've had a tough go. We
Sstarted with a 4 and 14 team and wound
wp with a bad prass. Now the''press is
really on our side in Chicage. 1It's
2 little hard for mae to tell since I'm

in a2 suburb of Milwaukee. But it's

"been very good, e€specially the last

two weeks, and I think that a signing
thisz afterncon might make us £ill theat

whole stadium,. That's al1l.

COMMISSIONER SIMMOKS:

Are there any guestions or any
explanations that we need from our
Chicago franchise? 1 think the
demonstration of their markatiné
campaign and the kind of money that they
e@Xpect us to sgpend on it is an indica-
tion o©of the willingness of Dr. Hoffman
to step forward ang spaend the money
nNeces=ary to go into what wa knew a
Year ago is a very, very difficult

market to deal with. Any questions for
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Marvine.

AMBASSADOR WARNER:

I want to again thank Joe Canizaro

'm sure |

for a delightful evening, and I
all of us appreciate his hospitality.
He set a pretty high standard. I had

made reservations for Don Trump at

Wendy's in Birmingham.

I'd like to apologize for what
went on last night a2t the dinner. It's

been ten years since I've seen Bill

Oldenburg, it's going to take me

another ten vears to get used to him.

But I would.like to agzin welcome Bill

Oldenburg and Don XKlosterman. I met
Don many vears ago and I think we're
very fortunate to have Bill and Don,

particularly in the area of professional

football. EKe, as all of you knecw, 1is
highly respected in the NFL and in the
entire sports world. Even though on |
the trip down from New York yesterday,

|
I said to Don Trump, whatever you say, |
say it very cooly and vary guietly, l

and you know he took my advice. Bat, |
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I think that what was said this morning

and what we're in a position to do
today is probably the most significant

thing that can be done since the

foundiﬁg of the League. I believe that

the basic guestion is as what Don
presented, and that 1is, if you did
convert would you sall more tickets or
less tickets than you're selling now,
and I believe the answer, at least in
our case and pafhaps the case of many
of you but not all of you, is that you
will sell more. I know what's on the
minds of ‘those of you who are in NPL
cities and that is how do you go toe
to toe with an existing franchise.
Well, we go toe to toe in competition
all the time. I'm in the. ®anking
business,. There's a2 bank on every
corner. I kXnow this is different, and
vet it's the same. I would like to

think that because we are a younger

team, because we'ra hungrier, hopefully,

becausze of that we have the flexilkility,

the freshness, the youth, to compete.
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I'd like just for a moment of reflection

to ask what would happen to each o our
franchises today —-- now there aré
certainly exceptions -- but what wonlad
haopen to each of cur_franchises today
if we went from the spring to a fall
team? In the case of the Birmingham
franchise, selfishly speaking, the

value of my franchise, I think, would

go up substantially. I don't know what

my franchise is worth today, but ny
guess is it would go up several million

dollars. I imagine ‘if we were working

in the fall my £franchise could be worth

ten, fifteen or twenty million dollars
minimum. I understand the DPallas
franchise 13 now priced fifty or sixty,

whatever, million.

TRUMP =

Seventy-five.

AMBASSADOR WARNER:

Seventy-five million. But if you

think about your own particular franchis

in different cities and I admit that.
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I e€hink that in addition, Don, to what
vou've said about the reason for the
NFL being concerned about us also has,
besides the playexr competition, I
think there's an additional reason,
and that is, I don't believe they can
gaet a satisfactory anti-trust bill
rassed without our cooperation. An
anti-trust matter is sensitive bath
to us and to them. There's soma
question, and I think Myles expressed
this, and I realize this is a matter

%
of concern as to what would happen in
the event there was an announcement of
the consideration of our going into the
fall playing season. I 2hink it can be
Played either negatively or positively,
is the bottle half full or half empty.
There's a loegical answer. Everybody
here is very happy, of course, with the
image that the League has aSSumed_the
last sixty days.. And now with that
positive image I think our answer, and
it's certainly justified, Proctor &

Gamble does it alt the time, we've done
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good test markéting. and in that test
marketing process that has taken -—-
will have taken two years -- we have
assembled, as Don has said, a very !
raspectable playing record and plaving

gtaffa. And I think it's very important,

if we are seriously considering this,

I think it's very important that we
make such an announcement of considera-
tion at the beginning of the season
rather than the middle of the season cri
the and of the season, because in this

climate which is. positive, not only

-

|
will it draw a tremendous amount of é
press attention and television attentic;_
corporate attention from the netwocrks,
but also it will indicate that we now
feel we have become of age and we can
qomp-tn on tﬁe same Or similar level
to the NFL, I would not like to cross
off the possibility of doing something
similar to baseball, and that is, the !

|
baseball industry has its minor leagues.

We could have a similar administrative

staff, perhaps some changes in the

CONFIDENTIAL |
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coaching staff, certainly some changes
in the player staff -- but we could
certainly have spring football. Tk
wouldn't cost us an?thing in certain
areas and it would cost some additional
amounts in other areas, But it would
be a great place to test young players,
it would be a great place to bring in
low budget plavers who could possik v
gradua te to the big league --
OLDENBURG =

Great idea.

AMBASSADOR WARNER:

f think it has some possibilities.
You can call it whatever you like,
whether it's a second team ©r a minor
league or whatever it might be. L
would like to strong;y suggast that
aach of us assume it upon ourselves to
make our own market survey and see what
wa think the results would Be in our
particular area. I think €hat could
ba fairly easily done and rather

inexpensive. And finally, I want to

mention the unthinkable. If I wa s the

CONFD gy Al
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NFL, I would certainly be wanting to
pick off Don Trump in New Yofk or pick
off Phoenix, or pick off the tremendous
promoticonal and professional abil ities
of Los Angeles under Bill Oldenburg
and_Dcn; If they want to cut the head

of the chicken =-- if our League in any -

way lost some of its important franchise:

it would be tremendously expensive to
us as .a group. So I really think we
should be talking and working -- and
Chet,.I hope that before this meeting
is concludaed, as Dr. Die#hrich has
suggested, a coﬁmittae be appointed
with opongnts and propaonents of this
idea so it can be fully explored. And
I would hope that at the conclusion of

the meeting that the least tha & could

be done, and I believe it would be 1in

our favor if it is, that because the
League has gone so far and has done so
wall, and because of tha caliber Qf our

playvyers and the caliber of our coaching

gstaff, that we feal that we can compete'

on a toe to toe basis with any league,

CONFIDENTIAL
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Ted Diethrich, principval owner cof

the A»izona Wranglers, and Bruce Allen,

the General Manager. i
DIETHR ICK:
I'm going %o reserve my comments
about the change in season because as

I' understand we'll have a discussion

-H

afZter 1lvneh. I would just say that
told the Ambassador and I %0ld& Donsls
at the breéi. we, from the ztandpsoint
of Phoenix, would look upon tha* cui te
favorably. I think it would increzse

nk

¥

the value of our franchise. We th
that we are in a particulas area of the
country where the NFL, at least in the
last few vears, has ranked Phosniy as

one of the areas they would like to et
in. This brings me to one of the-point&

I was going to make, and to give vou

some clarification, you mav wonder wha =
the press conferen&e last week 4in

Phoenix was about when they announced [
@ stadium to be built at Firebird, which
is just south of the City, and that |

Bart Star had bean hired as

CORFDETIAL
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VOLUME 11

AFTERNOON SESSION

Continuation of the meeting of the
United States Football League, held

on January 18, 1384, in the Grand Room
of The Hyatt Regency Hotel, New Orleans,

Lecuisiana

COMMISSICHER SIMMONS:

1 just want to m2ke sure that we continue to
nave a quorum so that we can dc the business of
the League here today. Call the roll, Steve, if
you would.

"(Ro11 call was taken by Mr, Ehrhart as follows:)

Arizona . Present
Sirmincham Present
Chicaqgo Present
Denver Present
Hous ton Present
Jacksonville Present
Los Angeles Absent
Memphis Absent

BORRELLO COURT REPORTERS. INC.
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Michigan Presént
New Orleans + Present
New Jersey Present
Oakland Present
Oklahoma Present
Philadelphia Present
Dittsbuzrgh Present
San Antonio Absent

Tampa Bay Absent

Washington Present

COMMISSIONER SIMMONS:

Let me tell you just pefore we
start, because Mr. Canizaro has
requested that he be recognized for a
mo*ion as we start the second half of
the afternoon session, These are +he
following things tha+ we have *+o
complef& and I'm set+*ting aside +he
conversation that we had this mornaning
just for the present moment. We have
to have the report of the Executive
Board on the actions regarding sguad
size, cut down dates, et cetera, that

we have to go-through, We have a

BORRELLO COURT REFPORTERS. INC.
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#0 him and let him come back and report

to us.

COMMISSIONER SIMMONS:

T +hink that the consideration

of Ehe +one and the words of the

anneuncement have to be 80 couched that

we don't interpret anything that's
said in there that would have any
immediate effect on any of the
existing franchises and what they're
attempting to do at the present time

in the 1984 season. For examrle,

I +hink if i+t came out and i+ said that

we were studying a new Season, guote
unguote, just like that, in some
conversation that I've had with a
couple ©of the members of the League,
they felt that that really in itself
would be injurious -- irrespective

of what would happen in the future =-
right now. So, I just do cauticon, and
I think that we can start writing some
things but I think the words are
extremely important. Donald,

TRUMP:
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Chet, in effect, I think-it should
. say that due to the tremendous success
and credibility of the United States
Football League and the vast rash of
recent top draft choice and NFL player
signings, we are going to == the new
League has unanimously approved a‘study
group to study various things =-- the
enly *hihg. to an extent, a minor
extent, Qisagree oen is couching all of
the other items with it¢t, because 1I
think Ehis is so much more wvital than
any ©f the others. They're 21l
important, but this is so much more
vital, I ¢hink i; has to take that
tone, Marvin: Due to the tremendous
aﬁccess and credibility of the United
States Football ﬁeague -=- Tecent success
yoeu could say, and that's what it's
go*+ *o0 be based arocund. That we are now
in 2 position to put forward a study
to see wﬁether Oor not we would like to
consider going fo this time slot. 0
think it's very important.

MR. MARTHA:

BORRELLO COURT REPQORTERS. INC. .+ L%l
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I have a little bit of a problem
with that. In Pittsburgch right now,
we're on a real roll with selling
season tickets and the fear I have ==

maybe it's an unfounded fear =-- that

we'll cet a backlash. Rather than

selling a prospective patron a season

ticket, they migh+t say, now, wait a !

minute. I'm already 2 Steeler season

ticke+ holder, 1'd better hold off
there and just buy my tickets on an

individual game basis until we find

out where this USFL is going.

COMMISSIONER SIMMONS: l
Again, I think that's what this

Studf group is going.to come back and

say. I don't think there's anything ‘

in Joe's motion that said we're going

to study it for the 1985 season, itt's

something that we're going to study,

and if you start isolating the fact

that you're looking at this for the

1985 season, I think that you're putting

a burden on this committee right now

that is really unfounded because I think

i
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they have to study the whole thing in
ijts total perspective.

TRUMP :

Chet, when you talk about the
success -of the League, you're right.
I+'s because of the success, this
rash.of signings and everything else,
that we are now starting to loo% at it.
I +hink, Paul, that it could have Fhe
exact opposite effect. 1 think you
might f£ind that you'll actually sell
more tickets. We did one thing, 1
don't know if it's z2pplicable, but we
sent ocut a letter, I signed a letter
advising the last yeaxr's £fans, who
were non-existent this year until we
got involved. And really, we would
no+ have renewed probably more than
ten Ar fifteen percent of last year's
fans. We wrote them a2 letter saying
that we are goimng to build a goed team,
an exciting team, and‘it‘s going to be
somethinge. The Giants and the Jets,
you can't get 2 ticket, no magter what,

I+'s the hottest ticket in *own, as bad

BORRELLO COURT REPGRTERS.INC;. ’
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as they are. We said that those people
that signed with us, we're not going to
forget them in ¢two years or three years,
we're not going to forget them. And
you know, yvou're going to £ind, I
think, Paul, that if this is couched
correctly as Marvin says, you're
actually going to sell more tickets.
éanlyou-get tickets for a Pittsburgh
Steelers game?

MR, MARTHA:

No.

MR. TRUMP:

Okay. And there are a lot of
people who wouid like to go to those
games +t+ha+t can'p get tickets, is +hat
correct?

MR. MARTHA:

Well, there's An entire generation
that has been precluded from Steeler
season tickets because of the four
Supef Bowls,

MR. TRUMP:
That's 2 major statement you're

making there, Paul. I believe you're

E.DRRELLEI COURT REPORTERS. INC.
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II-32
going to find out that it's goihg to
have the opposite effect, but it should

be couched under +the guise of success.

And because of the success, wWe are

going to start looking. And I thiak
it's going to have the ogpcqite'efféét.

MRe MARTHA:

Well, just be careful, that's all

I'm saying. We're selling season
~tickets on a daily basis right now,

between 600 and 1100 a day.

MR TRUMP:
) Well, +ha+t's because you made an
announcement, that's why;
MR. MARTHA:?
But it's been going that way,

Donald, for the last ten or eleven days.

Pirst of all, please, don't call
it 2 study committee. I've had too many1
studies, Btudigu, studies made in all

. kinds of areas, I do want to emphaSizé
long=-range planning and then I think

that what you say after that would be

that we're going to study and investigatp,

BEQRRELLO COURT REPORTERS, INC.
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To follﬁw up, the other part of
the drug program Q-las you all knew, the
budget that was approved for the |
Project Sports was much less than last
+.year, but we have worked with Bryan
Kit+asawa (spelled phonetically), who
.will be working the plan on a reduced
basis to have Project Spdrts in place.
Instead of having some of the services
that he had last year, he'll be working
with vcur team physician, your team
trainer and so on, to establish those
services in each community. He's liabl&
_to be contacting each of you; get him E
: !
in touch with your trainer and your |
phsician. There will be an intervention
program for those drug problems on this
basis. This will be the complement to
the.enforcement and of the drug
problem which is the F.B.I. This will
be intervention and will follow the
philosophy that Project Sports had last
year.

COMMISSIONER SIMMONS:

The last thing that I want to do

i o S

|
. !
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is I want to read a very rough drﬁft
of the statement that we have had put
together by the Breakers PR Director.
It's the subject that we discussed all
morniné. I'm going to read this draft.
I think there are a few words tﬁat have
to be changed. I'm going ko read this
to you and then I want some input so
we can get exactly what we want out of
this. “In a move to capitalize on the
spectacular success of the first year
of operation-by the United States
Football League, the club owners will
form a long-range planning committee
aimed at the future of the United
States Football League. USFL
Commissioner Chet Simmons aanounced the
action following an all day meeting of
the owners here Wednesday. 'With the
g}eat success of the 1983 inaugural
season with a brilliant outlook and with
; brilliant outlook for the upcoming
campaign,;'Simmons said, -and with the
growth in guality of the League

personnel, players, coaches, staff, and

BORRELLO COURT.REPORTERS, INC.
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certainly taking into account the
sﬁrging ticket sales, the USFL cwners
have formed this committee. The
purpose of the group will be to
recommend a five year campaign
encompassing long-range gocals and
objectives. 'The League is operated
by aggressive and forward thinking
businessmen. we're going to do whét
other successful enterprises have done
utilizing the principles of good
business practices. We have reéched-a
level of maturity which dictates such
action.' A number of mafterslwill be
examined a2t the outset, according to
Simmons, imcluding such impp:taﬁt
subjects as maximizing revenue through
television and marketing strategies,
the qﬁality of the product, expansion
of the League in reaching a decisicn
as to the number of teams to be added
to the League as well as the timetable
for s#ch acgion, the playing seascon
in relationship to the time of the

vear, relationship to the National

[:]rq]"lh
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Football League, and labor relations.
There is ne doubt that the USFL has

achieved a2 plateau in its first year

unlike any other sports entity. We

have seen a twelve team leagug expand
by six cities and the resultant
enthusiasm di;played not only in the i
origi;al locations, but the new teams
have added éimensicn to +he League
which has manifested itself into a
national phenomenone. The USFL,
however,land i+s owners, are aware that
there is a definite need £for constant
perusal of its aims and desirgs and l

+this committee, which will be extremely

active and receptive to ideas, will be
able to place these matters in their
proper perspective. Joseph C. Canizaro,

owner of the New Orleans Breakers, was

named Chairman of the Long-=Range
?lanning Committee and will meet with
Simmonas to name the other meﬁbers of
the group. We hope to have the makeup
of the committee set within the next

Ky

few days and then they can go to work

LOYFIENTIAL
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to formulate future plané for the
USFL. " |

I think it's a damned good release
and there's a couple of words we could
probably clean up, but that's exactly
what we're going to put out, based on

our conversation.

MR. TRUMP:

I don't think it's guite strong

enough, Chet, I have to tell ycu that.

.1 think you really should say Mike

Rozier is signed and Herschel Walker

is signed, and because of all of these

fabulous signings =- I just don't think

it's strong enocugh. The-paragraph
where you talk about the players and
this and that, you should say because
of the tremendous star caliber ﬁlayers,
including Herschel Walker and Mike

Roziler == e+ cetera, et cetera.

COMMISSIONZR SIMMONS:

We can add those, that's not a
problem. That's why I wanted you to
hear it. Any other ideas from anybody

for input into this?

BORRELLO COURT REPQORTERS, INI'::
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MR. LERNER}

Would you read that one sentence
there that refers to the time of the
year?

COMMISSIONER SIMMONS:

The playing season in relag}gn to

the time of the vear,
MR. TRUMP:

Whylcan't you say playing season
in relation to the possible switchning
why can't you say the fall season as
opposed to the time of the year?

COMMISSIONER SIMMONS:

The relationship to the National

Football League.
AMBASSADOR WARNER:

In due respect to all these
authors, 1t seems to me that we're
dancing around the -- since it's not
going teo cost you anything, I'd like

you to read my roughly hewn statement.

and credibility achieved by the USPL
to date, Commissioner Chester Simmons,

with the unanimous approval of all

-

BORRELLO COURT REPORTERS, INC.
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owners, has announced the appcintment_of
a ?ésearch committee to consider
changing its spriné - summer Season
to the regular £fall - winter football
seascn. with the hiéh caliber of
personnel -- Heisman Trophy winners
or whatever you want to say == both
players and coaches now in the USFL,
saidICOmmissioner Simmons, it's felt
+hat the USFL can compete effectively
in a professional performanée with the
NFL. If the research recommends itsels
‘o0 the owners, and the owners approve,
a regular season play commenéing the
eariiest in 1985.

COMMISSIONER SIMMONS:

Marvin, i£ was really recommended
that we put the other things in because
we do believe that there is going to be
an impaét on a number of markets.
Tﬂey're in the process right now of
dealing with the sea;on +hat they have
to deal withe. I'm not running around
the issue, and i don®+ think this runs

arcund the issue.

)
L

!

J

-
r=i1i
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AMBASSADOR WARNER:

MR

TRUMP:

II=-158

Marvin's opening paragraph is

much s+tronger, it's much more effective |

than the opening paragraph that you

read.

|
!
. |
I don't kxnow how you feel about i€,

|

but the best thing we could =-- I tell
you, Joe, there's a little conflias

between the guys who are presently in
NFL towns, I understand that, as !
against those of us who are not,

there's a conflict of interest there.

Really, I think on this committee, I
+think there ought %o be one representing
the no NFL teams and someone reﬁresenti?g
the NFL teams. and if the announcement

is made in Birmingham == it will be in

the Birmingham press =-- it will increase
our ticket sales.
CANIZARO: |
May 1 answer that. I have to tell

you that there's been discussion Dby
John Méccm himself about mowving out of

New Orleans at one point or another,

ONFDEYTA
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and I'm going to tell you, I'd be
delighted to have to worry about who
stays in this town between me znd the
Saints. I don't have a conflict. I
think I°'d survive, I'm a local owner.
So, please understand that I don't think
that that's a2 valid point as it relates
o me.

TRUMP:
I'm starting to like the Chairman

of this commitiee alreadvy.

AMBASSADOR WARNER:

MR.

I started liking him la-t night
at Antoine's.
VATAHA:

Wwhich statement are we going to

use?

COMMISSIONER SIMMONS:

We'll mold them together.

The meeting 1is over,

* * *

sommeiia count mesarrens. wel | NFIDENTIAL
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MR. ALFRED TAUBMAN: Thank You. On behalf
of the future of the league, I want to say some
words of good will. I sent out a lecter, the day
before yesterday and I hope most of you rec;iVed
it. The letter is not in any way intended to point
Out anyone in particular. I wanr to speak in

8eneral regarding good will and the furture of this

league. We must, in this league spezk as one voice.

I1f there is anything thatr will destroy us -- you
talk about litigation, you talk about the cost of
Players, you talk abour the cost of losses in
our clubs, you talk about all these things and

they are insignificant with regard to the fact that

~if we are going to have any credibility in terms of

“our future, it has to be on the basis that we will
speak with one voice. That does not mean we have
to agree. We can have all our disagreements within

this room. We ean shout at each other. We can

disagree. We can be difficult. We can do all kinds

ARISTA COURT REPORTING CO. E 0 ” HD H! I J AL
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of things. As long as it steys within this rcex:.
But, if we desl on this as 18 inéividuals and &£
We tzke positions cpenly, elthér in the press or

. L
&

in conversation with ether Peopie, that, crne wey
°r the other will be deemed that ‘we are diviced.

We will lose in this league in the long run. he
only way we are going to achieve any kind of furure
as a league and be successful is to speak with one
voice with credibility,

I do not know how to do this and I am no-
coming here with any kind of reccmmendaticn on the
specific basis., We do have a league office.
Perhaps you are disappeoinced. Ferhaps you think
that the league office is not strong enough, I
do not know. That is incidental. Whatever the
league office is -- it is a2 new league office., It
is not short of problems. To deal with the kind of
individuals that we have here, including myself
.and all our egos is, in itself, a huge problem.

- Regardless of that, we have to deal wirth > Bo
within the confines of thar organization,

I think, the biggest problem we have, in
terms of how the nerwork looks at us, how the
media looks at us, the way the public looks ar us

CONEIDENTIAL
ARISTA-COURT REPORTING Co. Ul uCintia
277 BROADWAY  NEW YORK. N.Y. 10007 » (212) 7326100 - --
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Guestions our Credibility ang GUESTIons cur fucy-e

We have to fing g way of dealing wireh th

A

E.
Mr., Commissioner, frem oy Standooine I wan:
to tell you thac'hereafter, I will make no publ:c
notices that have to do with my Particular team,
individually. On a leagﬁe basis, I will repért to
the league and let them make any notification or
make any -- if there are any announcemenrs thar
have to do wirh the league or the furure of the
league ang 1 believe thar evérybcdy fere in :his

Toom ought co $ay the same thing.
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Before we spend $600,000 to do what the
committee is talking about, Joe, in terms of
finally presenting a unified position or having
g2 unifiied apprecach so thg: we czn have the proper
conception and really, ultimately the right of --
is there and I guess Donald and anyone else are
really the only people that can answer this. If
we go ahead and do this and it says somthing other
than fall footbail is the answer, did we get
anywhere or are we still going to have the number
of people totally committed to the concept that
the only way we can survive ecanomically from
television revenues is if we play in the £all?
Because, if that is going to be the situation
going forward, we will have accomplished nothing
but the survey.

MR. SIMMONS: The Chair recognizes Mr. Trump.

MR. TRUMP: I would like to make a statement.
I am on the committee and I will go along with Joe
and everyone else who wants to spend $600,000. I
am not concerned about spending a few hundred
thousand dollars.

There is a very basic issue here. I am not

sure that this league -- I am not even sure thac

Ammncmmrnﬂmwmaca‘.fﬂF!UENI!AL

277 BROADWAY e NEW YORK,-N.Y. 10007 o {212)-732-6190



103
frankly -- I mean, we a1l know -- most of us have
pockets big enough -- I am not even sure, frankly
that the NFL really survives. This year they har
announced that they are losing $6 million. It :s
the first time they have lost meoney in many years.

1f this league is going to be able ro
survive ;-.unless there is a merger -- there will
never be a merger unless we move to — we all know
that out of common sense and I know it out of
more than just common sense. There will not be a
merger unless this league moves too.

What has happened, is tha; we have hurt the
NFL very badly -- very, very badly in terms of the
saiaries. The salaries have escalatred tremendous ly.
But, what we have done is we have hurt baseball and
we have hurt basketball. You can take New York
and you can take Boston -- we can take, really
most of the major cities -- before, you made the
Statement about what has happened with television
and how well we are doing.

Has anyone ever seen our ratings lately?
Just out of curiosity, has anyone seen them?
They are the worst, the most demeaning, the most

pathetic and Jay, I say this to you because you

I
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are saying how well we are deing and F am saying,
am I in the same roem as you?

VOICE: The product is good.

MR. TRUMP: Sﬁ:e, the product is good bur
: thgr; 1s nobody sitting at home watching television,
Jay. The product is great. I saw a game with
Houston and Los Angeles. The game was better
than any game I have seen in five years with the
NFL crop that I have béen watching. It is all
Perception. The game was tremendous. The only
Problem and you have a major problem -- you go to
Sunday afternoon and I had the Knicks playing
Boston. We had the Islanders Playing, the Nets.
We have all championship games. I am talking
about play-off games not the beginning of a shit
basketball season that nobody is going to be
watching. I hqd the Mets, the Yankees, the Knicks,
the Rangers, the Islanders and the Nets.
Othefwise, there was not that much comperition.
It is crazy.

This is such a basic premise. We started
off in a season where my first rating was a 12-5.
And the weather was miserable and the game was
1°usy and nobody showed up. Jay, we got a 12-5

ML YCHTLA i
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and Chet and everybody else was strprised and so
was I. But, I was nor so surprised because

Februery is the same as Novender and it is the

sa&te &s October. It is even better than DE ol i 5 o8
3ut, what happens is -- rzke =z look, the
games are gerting great -- the games are getcting

good but I am out playing golf except that I own
a God-damn foorball team thar Plays in the spring.
I am ocut playing golf and so is everybody else.
They are Playing tennis, golf, they are hiking,
they are canoeing.-

Now, last week we came out wich new rarings.
We did damn well ipn New York. Do you know whart
the ratings showed? We beat the Yankees a2 week ago --
we beat the Mers. We almost beat basketball bur
the rating was lousy. But ir really showed thar
nobody was watching anything. There were very few
People watchingICElevision.

Now, ABC cannot give us the kind of money
and ABC is fine. They canmnor give us the kind of
money that we are going to need with those kinds
of ratings.

I do not know abour you fellows bur I would
much rather go against the New York Giants. Now

T
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there are a lot of advantages and a lot of

disadvan:ages.- Let me give you the advantages.
The advantage is that we hurt football. I do not
weﬁ: to hurt Cecrge Steinbrenner's base;all.

What we have done to the NFL is that we have

made the NFL, with the exception of the szlaries,

we have made the NFL look stronger because now

instead of baseball having a 5 or a 6, it is down

to a 4 in New York because I take a couple of points

away from them.

So, now the NFL which still stays at 18§ is
stronger -- proportionately stronger and that is a
big prcbleﬁ.

Number two, I heard your little statigtical
points, Jay, just a little while ago and I cannot
believe it because I also ger a third that would
love to watch your league but we do not believe in
watching football in the spring. I will be God-
damned if I am going to be a psychiatrist for
230 million people. You have a lot of people out
theré that do not want to watch football in the
springtime because they want to wat¢h other sports.
Spring is not the time to play football.

Now, I came into this league and I think

gl
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Chet will attest to this, on one premise. I do

nor like the icdea that it was & spring league dut
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1 said to Chet and perhaps you can coniirm i
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vou will strengly consider a move to the fall

because I do not believe and I did not believe from

day one that the league was going to make it,
Playing in the spring.

Now, what is going to happen is in my
opinion, the following. When we announce a move
to the fall and you saw it -- for whatever rezson
the Commissioner's office -- and I think the
greatest story was that in the New York Times --
little quotes that were reported in our office --
like CBS head, Neil Pilson who has become a close
friend of mine would love to have our product in

1987, in the fall.

VOICE: He discussed killing baseball. That

is what he'believes.

MR. TRUMP: Did he say that and -- I will
tell you whar -- it is more than a statement. I
had lunch with him three days ago. He is tired
of being ripped off by the NFL znd tired of

having Pete Rosele come in and say, ""This is what

IR YT Al
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and walk out of the office and he can't

even be caught shaving I will tell you what --
ie is a hell of a stasement. The day &anc --
Mo i=Yzesador end where the hell is Mr. Avbasszcor,

Bur, Marvin warner said it very well. The day we

announce we are moving to the fall, our franchises

2s individuals become substantially more valuable
because of the psychology.
The psychology is. going to make those

franchises more valuable.

Now, there is nothing wrong with the debate --

a friendly debate and I do not say we are moving
to the fall. fn fact, if you've ever heard or
really read the articles you would see what 1 say.
1 say that the league is doing so well right now,
which is bull shit by the way, thact the league 1is
doing so well right now, that that is the only .
thing that may stop us from moving to the £all.

We could do even better if we went to the
fall for certain reasons but the league is dciﬁg
so incredibly well that perhaps its own success
will stop it from moving to the £all.

That is.a God-damn positive thing and the
way it comes out and despite what ﬁy friend over

ARISTA COURT REPORTING CO. "3 ;
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here thirks, we ere having a lot of light znd

a2 lot of respect -- the fact is -- a=d ever he

it

way that story runs, it gives us lots of optiors,

“ow, what is going to Fazzen i we EnnsuRce

1]

move to the fzll in 1987? I would bet thar you
would not even be playing games. We will end up
merged in 6 or 8 teams. I am talking where we
consolidate in&o the NFL. The reason it is noc
going to make it is we cannot continue -- I mean,
we will go for years and we will get the money
and the players will take it away and we'll have
2 star and he will go and ask for $2 million from
the NFL and $3 million from us. Whac is going to
happen and -- they know it -- and they know it
you are going to have an accommodation and -- never,
if we play in the SPring because now what happens is
instead of hurting baseball or basketball, whar you
are hurting is football,

When the Generals in New York play against
the New York Giants which are an institution and
a shitty one because rﬁey have had a losing team
for I gues# now, 22 years, which is great -- the
greatest asset I have.

Unfortunately, our friend in Washington did

. i; i :I-f -
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not have that ssset and it is a little more

difficulc.

Yy

i 1 get a 7 or an 8, every ore ef those

inrs cocos from the 18 thar they have been

7 cr 8

g8
n

getting. Now, for years they have been getting an
18 and beczuse of that they are getting a billiom
dolla;s in the NFL from CBS and they are getting

a billion dollars from NBC. When I take cheir 18
down to a 10 and I get an 8 or when I tazke it down
to an 11 and I get a 7 -- because everycne is

a cris-cross. I mean -- they are not going to
stop watching Gone With The Wind.

Now, I am hurting them, not only with the
players'but I am also hurting them on the other
side as well,

There is another element here that few
people ever-:hink of and it is so big. I challenged
the guys to a game -- hey, ours ism't much of "a
team but I hope they do net accept Or we may have
a major problem but nobody knows that. I have a
guy who weighs 290 pounds. They have a g;y who
weighs 290 pounds. I take Lawrence Taylor. They
take somebody else. I challenged them to a game.

Jay can tell you -- ask anybedy. The press

gl LT DM s
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went wild. 1'said 1 am going to give a milliom
dollars to charity {f the Giants can Deat the .ﬁi
Generals in a gane. The huge story -~ big
sremendous storlY. ~hen, there 1s only_ﬁ:e arevhlen. Vpi
The press said -- 1 think vcu &are playing in thne : |
wrong Sseasomn.

Now, some day, the one game tﬁat we can play
a championship -- our best team against the winner
of the Super Bowl will be worth more than all of IE&
+he bullshit that we are ralking about with the
§14 million-a-yeaT contract where WYy God-damn ~-- }W

where some of our jndividual players get moTe than

that -- per team. 1 mean -- it 1is & lot of crap --
a million dollars -- less than a million collars 2 i)
teal.

Do you know what they get for the Super Bowl?
They get 60, $70 millien for che Super Bowl. Okay --
and we get 14. We will never have chat opportunity.

So, you have television ratings. Now, Jay --
1 keep looking at you == you know -- because you '
amaze me. Jay -- you said something, that we started
off strong and we end up here. See, the beauty of
the NFL is they start off in September when the

people are jusi getting their golf games over with
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and even if the games get worse, guromatically,
their ratings go up, up, UP. Wwnat we do, &s
idiots, we start off iIn Fedbruery and nc matter wha:s
tzpzens -- 1 don't give a Ged-dama if you have the
world championship fights on -- our ratings go down.
They have to. So, even if you said it averaged out
to the same -- when you look at an NFL drafr and
you say e bey, look how these guys did -- it has
nothing to do with their games. That has noching
to do with the fact that it is going up. With us,
it is just the opposite way, it is a down-trend.
And, you have not seen anything yet. Now,
you have the finals in basketball. You have the
Stanley Cup coming up. You have a problem. You
have a bigger problem, even than that -- you have
June and you have these months ahead. Ancther point--
the weather., Anybody that tells me that we are
playing in good weather -- 1 will tell you what --
I will take a fall season any time. I have seen
games that this gentleman was playing in Oklahoma
and I have seen other gaﬁes in Chicago. in all
the years I have watched footbzll, I have always
been able to see the lines -- see something. You

couldn't even see the God-damn field. So, anybody

’ﬂ*{[}f][i'fi*,
ARISTA COURT REPORTING CO. ' "1 ¢f) i i eg
277 BROADWAY e NEW YORK. N.Y. 10007 e (212) 7326190




L3 ) i

that tells me -- sure, We are coming into nice |

weather -- which is killing us in televisionm,
by the way -- and we are not coming into nice
weather.,

I have been rained out -- we played wirn
Paul -- with Pittsburgh, Paul. Have you ever seen
a day like that? They wWrite songs about April
showers. 1 ;anc to tell you scmething -- we have
the worst three months -- those first 9 or 10
games are in weather that is far worse than anything
we could use.

Now, we do a report. Joe tells you $600,000.
By the time they screw us with the extras and
everything -- you are talking about -- probably
a million.

This is so basic to me. It is so basic.
1f we make the announcement -- 1 do not say we
do it =-- hey, I would like to do it sooner of
course but I want to say =-- it is not up tc me.
But, if we make the announcement that we are
moving in 1987 to the fall we beccme psychologically
a first rate league. We will never £¢ a first rate
league if we play in the spring. The psychology

is against us. We will never be able to make the
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chaellenge. We will never be zble to get the incoze
and fellews -- I will tell ycu what -- we are just

kidding ourselves and there will nmever bhe & merger.

ka

(]
it
i

New, znvbody wants to dispute zhos
.points, they can. We can hire all the guys Irom
McKinsey & Company to rip us off for $600,000 buc,
I will tell y&u right now -- there is nobedy that
can dispute it and perscnally, 1 am-doing fine.

We have done a nice job in New York and I will cell
you what -- if we did not take over this team the
city would have been dead and I think everybody in
the room will admit -- Jay walked in that office --
we wouldn't have had five cents and Walker who is
a friend of mine and a good man -- the deal that
came this year -- I do not think that you would
have had 2,000 people renewing their tickets.

We had the highest in the league by 2-1/2‘
times.

I will tell you someching fellows, you'd
better get smart. We are kidding ourselves. We
could spend all the money we want, I am going to
go along and I will pay my share and we will get
some idiot telling us, '"We should stay here. We

should do this." - The bottom line is -- if we do

ae
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not move, we zre going to have problems. We are
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not going to heve the merger aad we
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to heve the psvcheolegy and welare 0T 2oing teo Rave
the challenge and W€ &re not geing to have the
television. End.

MR. SIMMONS: The Chair recognizes
Mr. Canizaro and then Mr. Arky.

MR. CANIZARO: Let me say this. If everybody
were responsible -- ladies and gentlemen, zbout
what would work, we certainly do not need ro spend
five cents. We could have a vote and go home,

Let me tell you what you did say -- privacte
poll which I agreed to keep confidential. I want
you to know why I continued to think that getting
the facts and the data together will probably prove
Don's point based upon Don's opinion znd how strong
he is about it. 1In fact, we are looking for the
data that will say whar he says will happen.

Here is how you work on a confidential basis.
Two of us lean toward the spring. Two of us were
Strong -- three of us were strong for the spring.
Four of us lean to the fall. Two of us were
strong for the fall. And five of us had no

orinion and that was basically backed up by look --
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I need more information before I anm going to go
anywaf. 12 of you or us asked to heve the research
and work cut what we could so that we would be
2ble to mzke 3 decision.

You know, I do not spend $600,000 lighely.
I did not get where I wasrby Pissing money down rthe
d;ain and I am ndt about to Start pissing money down
the drain teday ‘on my own club for 35,000 or 600,000.

You have to Put it in perspective.

First of all, we might be worth as a group
somewhere between 100 and $180 million; I would
suggest that as a minimum and in the next couple
of years if things are done right, we could be
worth anywhere from 500 million to a biliion dollars.

Now, the question is, how the hell do you get
there? I think that is what we are trying to find
out. What is the right way in a good business-like
sense. Don has a sense, some others have a sense
about being in the fall and some of you feel just
4s strong about the SPring. How are we going to
.Pull ourselves together? We can g0 arguing forever,
That has been the Problem right here. We are
a8rguing but we are nor getting in the direc:ion.

I1f we get the facts together, test those

5 ‘_F'.ﬂfhl'ff,
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facts, challenge these facts. If it comes up

where Don does not like it, he has geot every
opportunity'to challenge and.:aybe we will vﬁ:e
2gainst the way =-- if they say soring, maybe we
will go fall anyway. But at least, we are going
to be doing it. And,.if they say fall -- vice-versa.
I am not taking a2 side.

But, at least we are going to be doing it
from an informed basis. $600,000 is the maximum.
I will guarantee it won't go over $600,000, personally.
I have dealt with the negotiating people and I know
- how sensitive they know we are about money. I think
it is going to.run somewhere betﬁeen 400,000 and
$600,000 and it certainly won't exceed $600,000
without your specific approval.

MR. SIMMONS: TheIChair recognizes Mr. Arky.

MR. ARR&: Don, I am troubled by your
laughing conviction.

MR.’TRUMP: I believe strongly -- I have seen
a lot of appraisals irn my life.

MR. ARKY: I need to understand something,
though -- seriously. I do not think that anybody
in this rooﬁ would be opposed to moving to the f{all.
Certainly, I would not be opposed to moving to the

o SRR T
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fall, 1If the TV networks came to us, or somebody
that was responsible and said -- look, this is whar

le. We wanr ¥You to starc

o

We& are purting on'the ta

Fiy

s - .a - - - T T,
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pleying in Seztember,
more, even if it was just a litcle more than what

We are getting in the spring I think everybody would
say fine, let's goj But, what are you suggesting?
Are you suggesting that we unilaterally move with

or without media?

MR, TRUMP: The problem that we are having
right now is a very grave ﬁroblem.

In my meeting with Roone Arledge last week
and in my meeting with Neil Pilson of CBS -- I will
tell you what -- T am in the real estate business
and I was doing very well and all of a sudden T
am getting more and more into this God-damn thing
with you and it jig not ea;y because one is a big
winner and one is a big loser but, I guess you
have to have the winner in order to afford the loser.

I have been devoting a lot of time to it
I like going first class. Now, the problem that
you have and this becomes a Psychological one
also. We have zn exclusive contract -- in my

OPinion and they can exercise their options,
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€t cetera, et cetera.

The problem we have with Rocne Arlecdge is
that they do not believe thar we are really éoing
to move.

I was very happy to hear what Joe was
saying. Joe was saying we have more people that
are leaning toward the fall than to the spring
which I frankly am -- after reading the newspapers,
i felt 1 was out there by myself. The fact is --
I happen to know from speaking with a number of -
People thar we would be even a majority but a
lot of people don't undersfand that. They don't
understand and the necworks do not understand,

And CBS =- and I will tell you right now,
will negotiate in very good faith if they thought
We were serious. I also do neor Propose deoing ic
immediately. I propose doing it in 1987 when the
NFL contract comes due. You see, the timing is
so perfeect,

We have a deal now with ABC and they have
got us. There is no question about it. I say
we honor the contract and if they want to work
out something else with more meney -- that point

is not being made at the Present time, unfortunately.
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Steve, what I am saving is, a statemen
has to be made that 'in 1987 -- zgzin this effec:cs
the NFL and the whole relationship with the NFL.

are

m

Not enly are we meving to the fzll but now w
coming up with competition against the NFL for
.ﬁegotiating -- the network is tired of being ripped
off for 2 billion 200 million dollars and losing
money or breaking even and not having any
negotiating rights and being treated like dogs.
They are giving and I think John can confirm
this -- I will confirm it. They are giving
serious study to dropping the entire NFL and
taking us at a much lesser price which is about
a hundred times what we are getting now, by the way.
Their feeling is that as soon as they take
us -- number one, they are going to get less
advertising dollars and make a hell of 2z lot more.
They feel, as soon as they take us -- in the
fall and our credibility increases 100 percent
and they feel we are going to get very substantial
Tratings very quickly -- very substantial ratings.
The problem that I have, Steve, and just
going back to your question, it .is impossible for
me to keep saying, the fall and I oély say it in a

CIriEET Y
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Pesitive sense. I do not speak of the spring in

s

il

":F

L

4 negetive sense except in this roem. 1 ius

you would do tetter -- as well zs we are doi

g £5
Yy expression end we are doing great, we will do
even better in the fall. That is the way I put ir
and that is the way it usually comes out, by the way. i

What I do see is that if we make the
commitment in 198? we are not only going to hurt
the NFL one way but we are now going after this --
we will have more networks ccﬁing to us than you
ére going to know what to do with. However, you
have to make the commitment. The one thing that
has been said that is true and ic is true a hundred
Percent is that there looks like there is confusion.
There looks like there is a lack of leadership,

That is a problem thar everybody has but chat is
a problem that I have,

We can get a lor more money in the fall
because there are a lot more people wartching
televisiop in the fall., It is very simple. We
do not have to be great geniuses to figure this out.
There are a lot more people watching television.

Without any warning, i mean -- we have 2 man

that I have a great deal of respect for but just
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dealing with the league office and Dom Camera
who I have not spcken to bur I would like him

first to perhaps address the HUT levels, the

—

Eny

vericous e =n it Dom and I do not krow 17

(=3 =]

it
n

o
You are prepared to do it, necessarily.
' I weould ;ike for you, based on your last
. memos, based on the Telex that I just saw coming
out of the office where everybody is dowm,
including -- by the way, the Yankees -- I would
like you to address the HUT level question and the
question that I spoke to you about a week ago.
MR. CAMERA: Are you talking about the
ratings?
. MR. TRUMP: The ratings -- and Chetr, I
think it is very pertinent to the question.
- MR. SIMMONS: I know it is pertinent to
the question and we could sit here, I think for
the next 10 hours and discuss this which we
started once before. The reason we put this
committee together was to try to get some
answers, which we still do not have the answers.
I do not think that there is anybody here.that
is specifically saying that you are not right

OT you are wrong. I think the majority does nort
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say nothing about {t. We have sazid publiely thet
We are going ‘to look et -- make a study for the
long-range opportunities of ;hc league. I firg
nothing wrong with sayving Justg that. We are
82ing to go forward with the study.

MR, ARKY: But, the question is a more basic
question, Qan we ever get the diécipline here
that when we walk our of here we walk out with our
meuths shut and keep them shur particularly on the
issues that are very sensitive.

VOICE: For the next 10 weeks, while the
study is going on, if they interview Donald, if
they interview Alfred, what are we going to be saying?
Are we going to have a consistent outlook?

MR. SIMMONS: ~ Just bring it to us and we
will take care of it.

MR. ALFRED TAUBMAN: We do not have ro
comment on those kinds of issues. Those are
"league issues.

VOICE: That is fine. 1Is there a consensus
on that? That is Iy concerm.

MR. TRUMP: Isg there a motion for Al to put
out his cigar? It is really bad,

MR. SIMMONS: The Chair recognizes

4] A,J C
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saying to go out and sign a bupch of players -.
make those son-of-a-guns realize the cost of
business is more expensive today. So, be there
and drive those prices up there.

I talked to Paul Martha., He is right up
there with the NFL. . He knows them very well and
he says it is Premature for them to sit down and

talk to us. Now, I have had some conversations

‘'with the NFL people. They asked me -- I Hear you

Buys have spent your load. What do you mean by
that? He said, "I understand you guys are out of
money." I said, "I don't know that." 1If we don't
make the posture of coming back and having some
Players this year -- -

MR. TRUMP: Absolutely.

MR. ARGOVITZ: And drive those prices up and
let them know we are still in the game -- we don't
have to sign them -- just being here makes them"
more willing to sit down next Year, get three or
four owners at a time -- no one knows better --
no fanfare and discuss this.

Now, if the NFL -- if they really want to
PUut us out of business -- I want to bring up

another issue that is really concerning me. I

LONFIDENTIAL
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dealt with those guys s0 long and I see how they
think -- if they really want to put is out of
business, in one fellswoop, all they have te do
ig call ¥r. Dorald Trump up on the phorne and say,
Donald, we'd like to talk to you. We have got an
NFL franchise available in New York. Mr. Taubman,
we haVe got & situation over here in Arizona we

would like to talk to you abourt.

LDACTED

MR. ARGOVITZ: It just goes to show that
any time we have a meeting of the league, there
.is always =-- what has happened is that we have

driven the salaries out of sight for all of us.

ARISTA COURT REPORTING CO. _
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The NFL makes very litcle progress new, Whar

else is going to happen is there is going to be some,

either -- it's how much is it costing ue and what is

it going to be?

same old thing.

MR. TRUMP:

Mr, Commissioner,

We just have to kKeep on doing the

I agree with you,

I would like to Jjusc

follow w on one thing Jerfy said,

The other day Jay got a call -- for

whatever reason -- maybe he is an NFL guy. He

g0t a call from the Houston

Cilers and they wanted

to know whether OT not we were interested in a

certain player.

We had no interest in this guy

whatsoever. I said, Jay, do me a favor, Tell

them we are offering
They signed this guy.

money than they would have,

this son of a birch millions.
They paid him so much more

We said, very nicely,

through Jay, "Please don't sign him., We are

offering him a million-dcllaf bonus, 900,000 a

-—

- Year for the rest of his life,.

Payirg him a fortune.

They ended up

kL 1g very important, in my opinion, to

keep doing it,

to keep hurting them. Some day,

we are all going to be sitting around and it is

aners. counr nerornns co. b 0N FIDERTIAL

277 BROADWAY o

NEW YORK, N.Y. 10007 o

(212) 7328190
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MR. BASSETT: That's a question you have to answer,

4 Bobbie.
MR. TAUBMAN: The point is I don't have an answer.

THE COMMISSIONER: I know it. We're studying it.

i

. We're studying it. We're studying what's going to be in
jthe best interests of the Leagque over the short and long
:;term of the League's existence, and we think that we are
':going to invite you baﬁk in a couple cf years, in eight
}years, tc celebrate our 10th anniversary.

MR. TAUBMAN: I would just stay away from identifying
.

| those cities on any basis.

.. THE COMMISSIONER: I'm not going to identify any
Fﬁities at all, Bob., I'm just going to talk about those

!

;}hings that are all under study, the way it's said, we're
.Putting t;gether a committee to look at that: and that
.gill ceme out within, you know, whatever period of time.

.. Mr. Trump?

MR. TRUMP: I think it's a P, R. Does that statement
feally come in? I mean, I am listening to it. Forget
dbout losing. Even the stats that within three to five
i?ars we are going to be the same as the NFL, maybe that's
Light, but some of us are trying to get away with saying
”klare the saﬁe as the NFL right now. And all of the
?ffErent elements that are in that statement I think are

fOALInCyT
I} el
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negative- And, you know, if I were€ sitting backy il
.rtiallY sitting pack and listening to that being read- ol
-- "Here is a group of guys that are in trouble, Dig
ﬁpubler and they are making a move because maybe they can
salvage something.” I don't know who wrote ity put I
Jhink it's obviously not written with a sale.

i we ought to be, you know, == due to tnhe fact

i '

that this League has dose w5 welly Hat progresEad B3 far
i |:> f . X

L above expectationsy, has signed Marcus pupree and Kelly and

l%?his one and that one, has kept Eerschel Walker, and the
.itremendous interest and the studies and everythind: we are
H now deciding.to 9o and attack for the right in the fall
season where not only the money is but where the NFL is
and go straight Uup against the NFL because W€ nave done SO
well. The way that this reads it's --= I will tell you
what, Chet, if you release thore numbers in the middle of
that report you had 30 percent said this, 40 percent said
that, I think you.have a real disaster om Yyour hands.
That is Jjust a horrible document. I meaR. we want to g©
in with a position of strength. I don't want to say that
spring was a disaster. I want to say that spring was &
tremendous successS-

THE COMMISSIONER: Wwell that's what we said.

MR. TRUMP: We talk about tremendous 1osses of this
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:}d that. This is trouble. This is a release that's --

MR. ARKY: That's a lawyeré press release,
MR. ROULIER: That's right.

MR. TRUMP: We need, literally, a paragraph or two,

;Qd why don't you just say that based on the fact that we
.ave done sc well; that we have signed the finest young
,?ootball players in America; that we have done this, this
;Pd this, we have decided to take the NFL on directly.

. We have tremendous interests, you know -- one of
?ihings I would like to see is we have tremendous interests
_;rom the television networks with regard to fall football.
i They are not going to deny it.

MR. EINHORN: I think we say that personally. In the

| to be cut down. He can't say we are going to take on the
¢ NFL, if you say that or I say that, somebody else. But -
j'lOt of that I agree. There are some things in there that

could be misinterpreted. If you cut through a lot of

that --

MR. TRUMP: Just very simply say that because of the
fact that we have done so well; that we are so far ahead

of €Xpectaticns, et cetera, et cetera, we are going before

them,

MR, EINEORN: I think it says that in the beginning,

CONFIDENT. .
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lﬁ%n this gets bogged down.

MR. GILL: Mr. Commissioner, we weren't privy to the

beport negotiated at the committee meeting. We would like

ﬁ;know how it is going to be addressed? The first thing

L)
T

s financial and the other thing is what's going to hapgen
atween that 13-month period when you are not play1ng°
wﬂ they are going to pay the players?

THE COMMISSIONER:' We are not even going to address

MR. GILL: I know but they are go;ng to ask that,

MR. PETERSON: You have to at least address it to the
v 'iint to say that we have committees working on it,

] fﬁezwise it looks like we have created a monstor.

- Just one comment on -—.

THE COMMISSIONER: Wait, wait, wait.

MR. HAUN: Mr, Commissioner, referring to the report,

L? hell with everybody telling you how to write. That's

¥hat we got you for. If you are not smart enough to write

§ feport, let him do it.

THE COMMISSIONER: We try to incorporate some of the

hlngs that came ocut of this survey, that'people knew that

¥e hag @ Survey that was commissioned; and we wanted to

“0clude some of the very cogent facts in it. And the one

1aragraph here is put in simplest terms, "The public

B
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nion survey showed that in our two years of existence

zilestablished a2 broader image of success; we were
;;ccessf“l in the spring; and most importantly, we are
noing to be equally and more successful in the fall.

MR. ARKY: That's fine.
MR. TRUMP: I wouldn't say equal. 1I'd say even more

;ﬁccessful before the word equal. Who the hell wants to
'.'l.

equally as successful in the fall? If we're equally as

;fccessful, then we have tc move to another time.

. MR. ROULIER: If we're going to be egual, theﬁ'we
ﬁ%uldn't be‘moving.

. MR. TRUMP: So even more successful in the fall,
MR. WARNER: Don from where you are sitting, why
don't you come up here and look at it and go through it.
¥ou can't do it with 30 people in the room.

I acree. Mr. Commissioner, I would like to

uggest the press is looking for controversy. I think

s
|

fhat Your headline is, and I disagree, the only time, our

ﬁlEV1sion mentor Eddie, I think the story is that we are

90ing head to head with the NFL in 1986, That is the

ﬁfadline. That will take more black type than anything

115& which you said.
MR. TRUMP: Absolutely right.

MR. WARNER.: And we got such quality and we got --

P Al
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\incide“tally' I would like to ask cooperation, if
L;is an order of evefyone, that we allow only the
]m1551oner to speak on this thing. 1I.hope that we don't
;,some of the people talking to the press and somebodv
.ﬂlsomething that could be interpreted negatively.

If we're going to have a representative of the
ﬁgs, let's designate those representatives. I'd 1like to
gest that we assign the Commissioner of the owners, the
%}uissioner who heads the group; John Bassett is chairman
J.the executive committee; Don Trump is always on stage:
; I would like to have -- I would like to suggest
aéht we have those two with the Commissioner meet the
_iﬁss, and I'd like to ask all about cooperation in making
hb further comment because they're-going to be talking to
fhch and every one of us trying to find sour grapes.

This statement is very positive, and we ought to
L$EEP it that way. And we've got to maintain absolute
?Elosed ground. I just wondered is anything that I've said
 that anyone take excgption to?

MR. PETERSON: How about Joe Canizaro, chairman of

| the long-range planning committee?

MR. WARNER: Where is Jce? He is not here, is he?

A VOICE: He is still here. He's in a conference.
MR. WARNEﬁ: Well Joe Canizaro, certainly I agree

ORI
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