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Introduction

The SHU, Debriefing, and Fear

Deep inside the bowels of California’s vast prison complex the Pan-
thers and guerillas live. From their ever increasing isolation they strug-
gle against the state’s apparatus of repression, and to further the cause
of international revolution. One of these battles is against the insidious
process called debriefing. What is debriefing? We have all heard of
the federal government’s practice of holding individuals in confine-
ment for indefinite periods of time, without evidence, charges, or any
other sort of meaningful due process. Well the state of California has
been doing that very same thing for years with prisoners it labels as
“gang affiliated.” Once classified as affiliated you can be held in a Se-
curity Housing Unit until the expiration of your term or, if serving life,
forever. There is only one way out, and that is to debrief. Debriefing is
a euphemism for admitting you are affiliated and then snitching on all
of your friends and associates. If you don’t snitch, you don’t get out.

An organization called California Prison Focus is dedicated to shutting
down the SHUs and to ending the debriefing fiasco. Here is some of
what they say about the SHU and debriefing:

“Gang labeling is done without meaningful due process. Pris-
oners are not allowed to face their accusers, and cannot see
much of the information that is used to label them. The infor-
mation used to classify a prisoner with a gang label is often
flimsy and trivial. Prisoners have been assigned to indetermi-
nate SHU based on photos, names in address books or letters,
and allegations of notes being passed without regard to the
content. Jailhouse lawyers have been labeled for the crime of
helping gang members with legal work.

“Those that are falsely labeled by confidential and trivial evi-
dence can never get out of the SHU because they have no in-
formation to trade for their freedom. Faced with endless isola-
tion the falsely labeled can be expected to confabulate infor-
mation in an attempt to be released from the SHU. Testimony
obtained under such duress is notoriously unreliable further
degrading the database upon which such critical decisions are
made.

“Prisoners are released from the SHU directly back into the
community full of despair, confusion and anger. Public safety is
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threatened, and the CDoC does not even deep track of the
outcomes of its illegal policy. Our prison system is supposed to
protect the community and teach respect for the law. The gang
labeling and snitch policy does neither. Damaged prisoners
are returned to us suffering Post Traumatic Stress Disorder (or
worse). The lack of fair play and prejudice of these proposed
regulations deepens the community’s alienation from the law
and legal processes.”

J. Heshima Denham is a long-time Party activist working from the isola-
tion of the SHU. In this document (“On the Correlation Between the Wil-
lie Lynch Method and the Debriefing Process”) he provides the reader
with a dialectical and historical analysis of the mechanics behind the
debriefing process. Although the writing style may seem rhetorical or
dogmatic to some, this is the language of revolution. Those who would
water down political content in order to appeal to the lowest common
denominator are called liberals. Revolutionaries, on the other hand,
aim at the most advanced elements, those who can win over the inter-
mediate segment. That intermediate level can in turn neutralize or iso-
late the backwards. Such is the theory that our practice should follow.

Activists inside and out should not be paralyzed by distrust or fear,
which can be readily overcome by placing one’s self at risk. When we
formed the George Jackson Brigade back in the ‘70s, for example,
many in the progressive political community said, “Oh, we’re infil-
trated, the FBI will get us.” But, surprise, we were not infiltrated. The
only way to learn what a pear tastes like is to bite into it; the only way
to know if you are infiltrated is to move the level of struggle forward.
Similarly, the only way you can know what level of struggle can be sus-
tained during a given period is to test it in practice.
By Ed Mead
P.O. Box 31574

San Francisco, CA 94131
THE DEMOCRACY PROJECT

Phone: 415-602-5341
E-mail: ed@gjbip.org
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On the Correlation Between the Willie Lynch

Method and the Debriefing Process
By J. Heshima Denham

The cause of progressive social change is the guiding

ideological force behind the Party’s works, policies, and pro-
“grams and it’s in fact the very reason for its existence. For pur-
poses of this essay, “The Party”, encompasses all imprisoned
revolutionaries, including all politically aligned units and or-
ganizations, as well as individual revolutionary activists. Yet, in
recent decades, the Party’s functional ability and influence have
been drastically curtailed due primarily to its leadership’s in-
ability to truly trust the functional apparatus of the Party’s mem-
bership following devastating instances of betrayal and com-
promisation by Party personnel who have "debriefed.” Debrief-
ing is a process which entails revealing Party and operational
secrets, doctrine, self-incrimination, and the implication of other
Party personnel in revolutionary activity. It is the contention of
this piece that the origins of this functional blight on our glori-
ous Party lie in the Willie Lynch Method of slave making—man
breaking; and it is the correlation between the William Lynch
Method and the debriefing process which is the single most in-
sidious evil plaguing the Party’s functional ability.

Throughout the history of New Afrikan resistance to
slavery, cultural annihilation, brutality, racism, and second class
citizenship there has also existed a seldom spoken about, but all
too often attested to, Legacy of Mistrust amongst the truly com-

mitted elements carrying
forth that resistance.
Following many
decades of retribution, es-
cape, sabotage, and out-
right rebellion by Afrikan
slaves in the New World,
many white slave owners
sought to develop methods
il of control to secure their
fl economic interests in those
i -:é slaves. This delving into the
L. | PYOCESS of psychological
=y | bonding and bowing a peo-
k| ple to the yoke of servitude
L. _{reached its loathsome
e Neights in 1712 with the Wil-

r .
Rt liam Lynch Method of slave
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man breaking is perhaps X :- ! . I | “”
the greatest psycholog1ca1 -
bane to the cause of revolu-
tion that has ever plagued
the New Afrikan collective.
The great abolition
ist Frederick Douglas ob
served of this phenomena:
“conscious of the injustice
and wrong they were every
hour perpetuating and
knowing what they them-
selves would do were they
the victims of such wrongs,
they were constantly look-
ing for the first signs of the
dreaded retribution. They

watched therefore, with
skilled and practiced eyes, and learned to read, with great ac-
curacy, the state of mind and heart of the slave, through his sa-
ble face. Unusual sobriety, apparent abstraction, sullenness,
and indifference—indeed, any mood out of the common way
afforded grounds for suspicion and inquiry.” The William Lynch
Method was developed specifically to thwart that “dreaded ret-
ribution” before it ever was allowed to blossom into the fertile
hearts and minds of the oppressed by thoroughly stamping out
the DESIRE for such retribution, let alone the cognitive and
emotive faculties to carry it our. As stated by Willie Lynch him-
self: “I have a full proof method of controlling...slaves. I guaran-
tee that if installed correctly it will control the slaves for at least
300 years...I have outlined a number of differences among the
slaves and I take these differences and make them bigger. I use
fear, distrust, and envy for control purposes.” No self-respecting
professional revolutionary or political historian can deny the
fact that the bane of every major revolutionary political move-
ment by Afrikaans in Amerikkka has been to a greater degree
hampered, halted, or destroyed by fear amongst the uncommit-
ted, distrust by one faction of another, or envy of this leader or
group by another or its own subordinates.

The historic examples of this methods affect on Afrikaan
Revolutionary Movements in this nation are legion, but 1 will
attempt to shed light on a few of the more glaring examples in
hopes that you will grasp the crux of this new perspective on an
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old problem. Nat Turner,
himself a chattel slave, led
a successful rebellion that
had the potential to be-
come a much larger resis-
tance movement had slaves
from the Hones plantation
not taken up arms against
Nat and his forces in de-
fense of their “master.”
These slaves feared free-
dom and retribution, more
than harsh bondage and
the whip: they trusted the
man who beat and humili-
ated them, while distrusting
a fellow slave come to free
them. Willie Lynch’s admo-
nition that, “you must also have your white servants and overse-
ers distrust all Blacks, but it is necessary that your slaves trust
and depend on us. They must love, respect, and trust only us...”
Each time I examine the failure of Turners slave rebellion, these
words ring tauntingly through my mind.

Denmark Vesey, in 1800, developed a plan to seize a military
out post/port town in Charlotte, North Carolina but was be-
trayed by one of his own lieutenants who, it is said, did not ap-
preciate the “lofty manner in which Denmark Vesey spoke
down to him.” Discovering the enormity of the conspiracy, and
the alarming certainty of its success, Denmark Versey and 16 of
his inner circle where discovered and summarily hanged with-
out getting off a single shot.

In the early 1900s through the 1920s Marcus Garvey,
and his United Negro Improvement Association, were one of the
most dynamic forces in the cause of Pan-Afrikaans Liberation
and self-determination the world has ever known. With his rous-
ing oratory and the comparative success of his Black Star Line,
Garvey sparked the imaginations, stirred the spirits, and raised
the hopes of countless millions of Afrikaans the world over.
However, it was primarily the relentless attacks of W.E.B. Du-
Boise and his NAACP which led to the Federal investigations
that resulted in the Honorable Marcus Garvey’s incarceration,
disgrace, and failure. This, of course, coupled with the embez-
zlement of hundreds of thousands of dollars (unbeknown to
Garvey) by his own accountants, tolled the death knoll of per-
haps the greatest Black Power movement of the 20™ Century.
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Garvey was the victim of DuBoises’ envy, and an inability to
trust his own financial agents.

However, it was the launching of the FBI's Counter Intel-
ligence Program (COINTEL PRO), and CDC’s accompanying
validation and debriefing process which first staggered, then
stalled, the Black Liberation Movement of the 60s and 70s and
now decay the Party and its revolutionary apparatus under an
insidious mold of mistrust.

As revolutionary activists and political dissidents were
arrested, imprisoned, and maltreated in the sweep of COINTEL-
PRO, some uncommitted elements rather than make the neces-
sary sacrifices for the cause, chose instead to compromise Party
and organizational secrets. Not only becoming informants, but
giving the tools of reaction the necessary ability to infiltrate the
Party and other progressive organizations. This process, coined
“debriefing” by FBI handlers, became the crux of mistrust and
rifts, not only amongst the various progressive political organi-
zations but within the Party itself. Some claim such functional
mistrust was the reason comrade Jonathan Jackson failed to
have the necessary operational support present, allegedly
promised by other Party personnel, which resulted in the death
of this beautiful warrior and five other comrades that fateful day
at the Marin County courthouse. Others contend this is also the
reason comrade Fred Hamptons’ security detachment was con-
spicuously absent the morning he was assassinated. With so
much “ratery” and be-
trayal occurring, no one
knew who could or could
not be trusted. In the
wake of the Black Libera-
tion Movement, and on
through the transition to
the New Afrikaans Revo-
lutionary Nationalist
Movement, as more of the
Party’s functional appara-
tus in California was im-
prisoned and they turned
to revolutionizing the
criminal mentalities of
those Afrikaans who also
found themselves in the
concentration camp envi-
ronment—seeing the suc-
cess the Party was hav-




ing—the California Department of Corrections turned to the
same, seemingly effective tool as the FBI began first validating
progressives and revolutionary activists, and then offering them
the option of debriefing—of further compromising the Party in
return for their freedom and a role as a continuing informant.
Naturally, with the William Lynch Method still prevalent in the
psyche of the uncommitted, they were successful in penetrating
Party security with the aid of those willing to comprise their
principles for a cell in a different party of the concentration
camp. This was the beginning of mistrust in the imprisoned
Party.

There exists a direct link between the William Lynch
Method and mistrust in the Party, so profound, that it is eroding
our functional ability as surely as the Colorado River continues
to carve away at the Grand Canyon.

It is my contention that the origins of uncommitted per-
sonnel and their subsequent actions (such as debriefing and
informing) lay in the unevolved slave mentalities they yet pos-
ses despite their political indoctrination. If one ever wishes to
find the origins of his circumstances and reality he need search
nor further than his own thoughts. Our thoughts dictate our ac-
tions; our actions dictate our circumstances; our circumstances
dictate our reality. If we could bring forth the collective uncom-
mitted elements who have compromised the Party from its in-
ception on, and analyze their psychology individually, we
would invariably discover that they each, to a greater or lesser
degree, still cling to ideas and behaviors reminiscent of the
slave mentality / Liberal sentimentalities; envy and back biting
of the truly committed; a willingness to still engage in unethical

or criminal activity intransi-
gence; trepidation or outright
cowardice in the face of sacri-
fice; ignorance; greed; selfish-
ness; all remnants of the slave
mentality, all the fruit of the
Willie Lynch Method. Such
Party personnel were never
truly committed to the cause
nor the Party, only to what
they themselves could wrest
from the People, Party and
Revolution.

It is within our inability F
to foster ‘Internal Revolu- |\
tion’ (that process by which — 3
ones psychology and very be- . 11
ing are changed) first, in all .. 000 B
Party personnel prior to their =~
indoctrination where lies the reason these uncommitted ele-
ments have even been able to infiltrate our ranks. What must be
understood is not that uncommitted elements exist in the Party,
but why they are uncommitted elements; and the answer is be-
cause their minds have yet to be liberated. They are still for all
intents and purposes slaves; and thus their actions are those of
slaves. As William Lynch states ..."”I shall assure you that dis-
trust is stronger than trust, and envy is stronger than adulation,
respect or admiration. The Black slave after receiving this in-
doctrination shall carry on and will become self-reveling and
self-generating for hundreds of years, maybe thousands.”
These words are an ominous portent comrades, 287 years later
and the slave mentality still plagues us and our efforts at collec-
tive liberation.

But what is more damaging to the functional apparatus
of the Party, the truly committed, is not merely the presence of
the uncommitted in our ranks, it is CDC’s ability to sew dissen-
sion and mistrust within our functional ranks through the de-
briefing process.

The manner in which they accomplish this end is two-
fold, and I will attempt to illustrate those with correlates from
the Willie Lynch Method in hopes they illuminate my points
more vividly, though macabely. In the Willie Lynch Method of
slave breaking the Afrikaan female is made to watch the strong-
est, most rebellious male beaten to bloody ribbons, tied be-
tween two horses, tarred, feathered, and set on fire before the
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two horses tear him apart. As
Willie Lynch states: “the next
step is to...beat the remaining
(slave) male to the point of
death in front of the female
and the infant... have (now)
reversed the relationships. In
her natural uncivilized state
she would have a strong de-
pendency on the... (slave)
male, and would have a lim-
ited protective tendency to-
ward her independent male
offspring, and would raise
females...to be dependant
like her... we reverse nature
by burning and pulling
one...apart... and whipping
the other to the point of
death—all in her presence. By being left alone, unprotected ...
the ordeal caused her to move from her psychological depend-
ant state to a frozen independent state...what have you got?
You've got the (slave) woman out front and the (slave) man be-
hind and scared. This is a perfect situation for sound sleep and
economics.”

Similarly, after witnessing supposedly solid comrades,
debriefing and informing and in many instances being de-
briefed and informed on, truly committed personnel begin (and
understandably so) to mistrust all Party personnel to a greater
of lesser degree, who aren’t in their similar set of circumstances
and standing firm. They are thrust into a quazi “frozen inde-
pendent state” fiercely guarding those few Party secrets and
resources from all but a few, because they feel they can no
longer depend on those who haven’t “gone bad yet.” This is a
perfect situation to ensure the political progress and opera-
tional range of the Party is curtailed by the Party itself. And as
Willie Lynch states, “Before the breaking process, we had to be
alertly on guard at all time. Now we can sleep soundly, for out of
frozen fear, his woman stands guard for us. He can not get past
her early infant slave molding process. He is (now) a good
tool...”; and comrades, unfortunately this too’s relatively true—
before the inception of the debriefing process the forces of re-
action “had to be alertly on guard at all times”, now they sleep
soundly because we stand guard for them against our own great
potential. And comrades, potential unused us a good as having
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none at all. If you don’t use it, you lose it.

The second is even more insidious, because it is more
self-destructive than it is passively degrading. In our attempts to
weed out uncommitted and philistine elements from our func-
tional ranks, truly committed personnel are finding any fault,
even those perceived and not necessarily existent, within other
truly committed personnel resulting in further fear and mistrust.
A subtle, but constant organizational self-mutilation is occurring
within our ranks; like a rabid dog which gnaws off his own foot
in an attempt to separate the infection from his healthy form, yet
only serving to increase his unhurt. And here in lies another
correlate from our nemesis Willie Lynch, as he states: “Don’t
forget you must pitch the old Black male vs. the young Black
male, and the young...vs. the old... you must use the dark skin
slaves vs. the female and the female vs. the male... if used in-
tensely... the slaves themselves will remain perpetually dis-
trustful...” Though the Parties’ own internal rivalries often flow
along the lines of young or new comrades vs. old or veteran
comrades; differing ideological branches; different sectors; and
conflicting personalities, the correlate is none the less reluctant.
It is the ever present specter of the debriefer, the rat, the be-
trayer which causes us to seize on the most minor or middling
infraction and raise them to the level of major breaches in Party
discipline, protocol, or procedure. Even I have found myself in
an instance, too quick to condemn another comrade to the
ranks of phillistia and uncommitted
ness; and I berated myself and asked [
the forgiveness of the comrade in .
question and the Party as a whole for [
such rashness in the throes of my zeal |
because, most importantly, it was |\
wrong. I see in it, not the vigilance of
the truly committed to Party security,
but instead the subtle influence of our
enemies in their attempts to foster |
dissention in our ranks. I say thee| .
nay, comrades! We can not allow|
them to manipulate us into slowly de- [
vouring ourselves. Strict adherence
to doctrine, discipline, and security
are paramount, but this descent into
organizational mutilation and mistrust
of Party personnel is nothing less
than slow suicide for our glorious
Party and the Cause of Revolution as




a whole.

The effects of this mistrust are crippling not only the
Party’s ability to function, but our ability to evolve, grow, and
develop. The primary purpose of all professional revolutionar-
ies is fighting to build the Party, but I have seen first hand com-
rades, this is a fight we are losing. Our ranks are dwindling.
Though the masses cry out for progressive leadership there are
too few truly committed, or even willing. Voices to answer. I
have traveled the State of California for the last year, and what I
have witnessed is truly disturbing. The Party’s influence, once
deep rooted and far reaching, in now virtually symbolic alone.
Though always assuming a leadership role, and gaining defer-
ence from the various Afrikaan tribes, units, and organizations I
encountered—that deference is almost that which is rendered to
an honored elder who’s day as passed. When speaking of the
Party, though with the utmost respect and admiration, the
masses speak, as if referring to a great and awe inspiring war-
rior who fought valiantly to the death, but is dead none the less.
There are those who actually believe the Party no more! This
alone should alarm the entire New Afrikan Revolutionary Na-
tionalist Movement, all those who love freedom, justice, and
equality, and most of all every Party member alive, man and
woman. Is our strategic and tactical expertise so flawed that we
can not evolve to the point where we can balance Party security
with our need to grow and our ability to influence the People? I

know this is not true, because I

EE. » know this Party—I know my

- des—and Kk
[GERIAS " hoast some of the greatest so.
unl N.LEA’D ERS ciel political, military, eco-

I nomic, and cultural minds of

our time, so I can only con-
et

clude that it is this insidious
| phenomena of perpetual mis-
W trust which is crippling our
personnel, crippling our Party,
| crippling our cause.

4 Revolution, radical
r‘gq progressive social change, is

~ illegal in the oppressor nation
in which is takes place; there-
fore imprisoned Party mem-
| bers are a natural outgrowth of
pursuing the cause of right-
& eousness in this Evil Empire.
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But for the truly com- [*
mitted revolutionary
agent, imprisonment
does not stop the for-
ward progression of
the Cause; and so the
forces of reaction
developed
“validation” and
adopted the debrief-
ing process and its
Willie Lynch Method correlations have served to do great dam-
age to the Party’s functional ability, thus gravely harming the
Cause, weakening its proponents, and degrading the Revolu-
tion. If the Party is to continue to exist as an organizational entity
and more importantly if The Cause is to continue to be carried
forth, the party must resist and overcome this phenomenon.

When a thing’s small at its beginnings, it is easily up-
rooted or destroyed... A seed is much more easily uprooted
than a tree. But this evil that plagues us is centuries old, a
gnarled tree with thick canopy, many branches, and deep
roots—but if we are to remove the “tree” so the “sun” of organ-
izational success can reach us again—we must wrest this vile
tree up by its roots, we must strike at its origins. Acknowledg-
ing the William Lynch Method as the true origins of the debrief-
Ing process hampering dynamic is the key to halting its affects
upon imprisoned revolutionaries. By being aware of the subtle
psychological affects of the William Lynch Method that vibrate
through the undercurrents of the decisions being made by im-
prisoned revolutionaries which are hampering our collective
efforts, we can begin to devise and implement successful psy-
chological counter measures and operational procedures which
will forestall this vile evils’ affects on our Cause and finally
sever this Centuries long link with the slave mentality.

We are aware, painfully so, of the myriad methods that
Willie Lynch, those who employed his methods, and now the
Department of Corrections have used over these many years to
destroy the trust, unity, cohesiveness, and influence by which
we depend on to carry forth the works, policies, and programs
of the People, Party, and Revolution. Therefore we must make
ourselves equally, not more intimately familiar with those meth-
ods which will not only counter their effects but give the impris-
oned revolutionary the means by which to evolve to anew and
higher level of operational sophistication. Primary among these
is, and always will be, the insurance that those who claim alle-
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giance to the Revo-
lutionary Cause and
expect to serve the
people in any or-
ganized capacity
must have first un-
dergone internal
Revolution  before
they are initiated
into the secrets of
the professional
revolutionary Party.
Internal Revolution is the process by which an individual's psy-
chology is so drastically changed in the direction of righteous-
ness, progression, and willingness to sacrifice for that progress
toward what is right, that he is virtually a new being. Internal
Revolution is the only reliable path to true commitment, and
only truly committed elements can be unfailingly relied upon to
be free of the Willie Lynch Methods affects or its correlates, no
matter the form they may manifest themselves (threat of valida-
tion, fear of debriefing, etc.). Lip service is one thing, but the
truly committed will reveal themselves by their day to day ac-
tions and can be tested reliably in the service of the Cause.
This, our ability to develop truly committed elements is the sin-
gle greatest weapon we have against the debriefing process,
it’s Willie Lynch correlates, and any other sinister machinations
the enemies of the masses can and will throw at us.

I'm sure none would disagree with me when [ say secu-
rity is the preeminent concern in any clandestine political
movement; and I can say with equal alacrity that it has been our
strict adherence to this dictate which has been the crux of some
of our own self-immolating decisions. Our fear of compromisa-
tion has bred an almost paranoid distrust amongst those in posi-
tions of responsibility and trust within our various units and or-
ganizations, of their own membership at large: and this is un-
derstandable. I myself have been informed on while promoting
revolutionary sentiments and socialist mores, I myself have
been validated, and uncommitted elements have compromised
me in their debriefing processes. Instances of such betrayal are
legion. But instead of succumbing to my own innate desire to
put everyone in the “suspect: category, it made me more deter-
mined to build trustworthy personnel wherever I encountered
revolutionary minded men and women. This is real simple: the
Party must trust its membership, despite this phenomenon... or
die. We must adapt already existing procedures and protocols
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to deal with our enemies’ evolution in intelligence capability,
and develop new ones to account for future breaches in our op-
erational security. There have been instances where legitimate
revolutionary functionaries have reached out for logistical, tac-
tical, or operational assistance from those in positions of re-
sponsibility and trust, and received only silence in reply, doom-
ing potentially beautiful operations of sinking progressive pro-
grams by cutting their own personnel off from the well spring of
functional capability. It’s killing us...slowly... but as surely as
malignant cancer. But unlike cancer, there will be no outside
intervention, no group of concerned individuals to treat our or-
ganizational ills; the cure will come from one place and one
place alone: ourselves.

Only we can take the necessary steps to place our func-
tional personnel in a psychological and operational position
where they all can feel comfortable trusting one another, of de-
pending on one another, of having faith in each other and thus
our cause. Only we can wield our potential as it was meant to be
wielded, and be confident that we can be relatively safe doing
so. Only we can identify, develop, and encourage Internal
Revolution in others, thus forging truly committed personnel.
Only we can stamp out the fear, mistrust, and pettiness plaguing
the imprisoned revolutionary collective. Only we can bury Wil-
lie Lynch’s vile influence, which yet haunts us like a ghost, in the
impenetrable tomb of your own determination. Let us be about
the business of doing so. Let us say to the forces of reaction:
“Bring on your lies and false labels; bring on your SHU cells and
torture; bring on your rats and informers, for we shall never sur-
render, never give up, never submit, never give in... and in the
end we shall win.” Solidarity to all those who love freedom and
fear only failure. Think on these things, they are cause for great
meditation.
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