
Choosing a single enterprise 
wiki instead of wiki farms




milSuite


• US	Department	of	Defense	Enterprise	Social	Network		
•  Features	Mediawiki	and	other	tools	









milWiki history (1 / 4)


• Began	as	wiki	in	wake	of	2005	Base	Realignment	and	Closure	findings	
•  Established	by	Chief	Knowledge	Officer	of	PEO	Command	Control	and	
CommunicaIons	–	TacIcal	(PEO	C3T)	
• Knowledge	capture	tool	supporIng	move	of	organizaIons	from	Ft.	
Monmouth	to	Aberdeen	Proving	Grounds	
• Wiki	“seeded”	with	content	by	CKO	team	



milWiki history (2 / 4)


• Original	audience	was	Army	acquisiIon	organizaIons	at	Ft.	
Monmouth	
• Open	to	all	of	Army	
• Word	spread	to	other	AcquisiIon	organizaIons	and	the	Army	at	large	
• Wiki	team	encouraged	and	supported	this	
• milWiki	received	Army	Knowledge	Management	award	for	technical	
soluIon	in	2009	



milWiki history (3 / 4)


•  In	2009,	opportunity	came	to	incorporate	the	wiki	into	what	would	
become	milSuite	

DECISION	POINT:	
	ConInue	with	a	single	enterprise	wiki		OR	
	Become		provider	of	wikis	to	the	enterprise	



milWiki history (interlude)


• Corporate	informaIon	systems	are	typically	organizaIon	centric	
•  Built	around	info	needs	of	managers	
•  Tight	restricIons	on	access	and	ability	to	customize	
•  Based	on	how	the	organizaIon	thinks	work	is	done	

•  Employees	o\en	“hack”	these	tools		
•  Based	on	how	the	work	actually	gets	done	
•  O\en	using	public	/	free	tools	
•  Or	things	just	don’t	get	done	

• milSuite	provides	an	alternaIve	



milWiki history (4 / 4)


•  Interest	in	milSuite	grew	beyond	Army	
•  February	2011	–	authenIcaIon	changed	from	Army	SSO	to	DoD	PKI	
credenIals	
•  InstallaIon	and	use	of	SMW	has	helped	build	addiIonal	interest	and	
drive	adopIon	



milSuite	 provides	 a	 pla$orm	 on	 which	
the	DoD	workforce	can	create	 their	own	
solu1ons	 that	 support	 the	 way	 they	
actually	 work	 while	 also	 contribuIng	 to	
the	DoD’s	overall	knowledge	base.	



milWiki (milSuite) scope


• No	specifically	stated	purpose	(e.g.	reference	vs.	collaboraIon)	
• Occasional	requests	for	a	separate	wiki	instance,	but	other	tools	in	
milSuite	typically	will	meet	the	need	





Challenges - AdopCon 


• Awareness	/	markeIng	

• Not	invented	here	

• Not	a	program	of	record	
	



Challenges - Tech 


• Wiki	text	

• Not	“web	page	like”	enough	

• No	local	control	of	permissions	and	features	
	



Challenges - Culture 


•  I	don’t	want	to	change	someone	else’s	stuff	

•  I	don’t	want	someone	else	to	change	my	stuff	

•  I	only	want	my	team	to	see	/	edit	

• Not	my	job	




