A PERSPECTIVE FOR'BIG FLAME IN THE 8Q's -

From Rob ‘Banks, A. Crowlmy, Finn ‘MseCool, ‘L;'r"Suédes‘_- ‘(mem‘bérs of -
North London BF}, : A o T R
Mrs Thatcher "T'f our people say 'to hell with what 1 produce, I -
demand a certaxn wage ', then there seon will not be a job in their
industry and they will have created their own unemployment. ' , _
Ronald Butt: "How do you set about explalnlng or persuadlng people
not to do so?" _— .

Mrs Thatcher- "They are learnlng., I thlnk many OI our @mployees
know the harsh realities and most of them prefer Lo do a decent
day's work, 1f they can shake themselves free from some of the union
strigtures. :

Big Flpmne has started on a‘discuSsiOn”dn revoluﬁionary strategy for

the 1980's., We think that it is vital to Big Tlame's future and its

survivel that the whole organisation take- the queotlon of revolutlonary

strategy sericusly: in the prewconference dlscu551ons Unfortunately

BF has approached this discussion from a tangent “from the

perspective of either joining the Labour Party or not. We'd 11ker

to make it:clear at the onset that we see the issue of 301n1ng or

not joining the Labour Party as a sub51dlary,:secondary questlon

to that of strategy. What we have to say involves’ 2 p031t1ve'f”"

attitude to . some members of BF jOlnlng ‘the 'LP,  but it would be a

travesty of our position to =may suggest that it revolves around

the LP. Our intention is, rather, to recast some of the foundlng

ideas of BF - the notlons of divisions within the working class,

the. guestion of sutonomy of oppressed groups and how we build

resistance and working class power. - within the confpxt of the

impact of the recession and its menagement: by the Tories, And to

recast .them in such & way as to provide- us with'a politics’ which

can be aspplied to a particular pOlltlcal 51tuatlon In other words;'

with transisional politics. - : S N
What we are. trying to.do in this document is to grasp the maln

elements of the political situation, and from there to outline a _

series of fundamental problems which are posing the grestest dangerf:”

to the working class, as so to provide our militants with. an f _

analysis. which can inform and structure 811 BF branch work, By 1ts ﬁ_'

very nature such a document cannot cover all areas of polltlcal

stiuggle nor can it determlne exactly what B branch would do 1n

vorkshire-or"in London, | ‘ ' §
We place @ greet emphasis on the’ recess10n because the worklng ,; 

class:itself is heing transformed by the force of the - receSSlon an&l'

through: the management of the econony by the government Mass  “

unemployment ~'we' will argue - is the basic regulator of class'

politics: in Britain teday. It is at the centre o6f thn polltlcal

stage and very few areas of polltlcal struggle “he thay femlnlst .

or anti-racist struggle can: egscape’ its 1nf1uence. Our arguments ‘7 “f

are based.on.the more detailed account of the impact of the ~ = "

recession on divisions ‘within the woérking class contained w1th1n o

Slump City: The Politics of Mass’ Unemployment by A, Frlend ‘and

A, Metcalf (Pluté . Press) ST '

The Recesslon ' - - Sl T
What is this recession? First of all.it's international - & world
recession since 1974 ~ the first since the 1930's. It's &
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prolonged recession ~ théréd is ' ndlend’in sidhi % & feturn. to.
conditions of full employment and high qrowth does not even figure
in thesverdicts of -etbdbnomists' surveying thevworld ‘econcmy. And there'
are good reasons for believbng that neither the politiecal or: '
economic conditions presently exist.which would make-a g return to i
world - economlc growth pOSSlble w1th1n capltdlL“t node of pLoductlon .
Second’ w1th1n thlq depressed state of the CaplealLSL wo"ld economy,
the Brltlsh economy is extremely weak - . probably. the weakest of-all..
the "major economies, L -

SO what's the result of 21l this slumnp and erfcss’017 The._w
present level of unemployment 15 around. 3% lelLC e LI terms of
the worklng populatlon about half what it maq at fne height of. the

lump in the 1930's. It is mplnly concentroked - unlike the thirties

~ in the big cities throughout the regions. There has b2en no
pronounced regienal concdentration of: unenploynent "wlkk  O¥er the
last ;seven years. -In-a number cof big. Cltles‘thﬁL i taks ngy place
- profound <hange. iin the -composition 'of ‘the working c¢lass. Tn
Liverpool,; the -worst thit- city, - unemploymenu'n when one accounts’
for those who warwork: but -don't- régister: — 1§ ndw. running at 25%.
“hen yoy add to this those who work in- temporary work, casual work,
homework. .or ‘in the bladk economy or who are excluded from work S
because: 0f. sickness; child care etc - probably half the- aduLL e
pOpulatlon OF leerpool is without the securit y of permanent pald
work, . ‘Think :about’ ity It's heppening in’‘a ons time'bastion of
working. class militancy - militancy which has been éble to do 0 ,
absolytely nothing about the: 1mpact of the roce sion, And it's not
only happening ‘in Liverpool.: : D

Unemp Loyment is no. longer another dssue o~be“'%acked gicngéiae'
anti-racism,: socialist feminism etc. Th. conse1v5c1ve government
has not treated the recession:in a- sectoral ‘manner, .. for this
government. the recession, -and Tory policy “towsards i,  has bacome “the
key-stone ef 21l policies. This is not to deny’ the Jmpovfance of -
anti-racist and socialist-feminist struggles, bu = o vécegnise
that the current levels: of mnemployment crucially affect qome"”
aspects .of how these struggles can'bp‘;ouﬁht “he feoe851on ‘has"
become the: chief means by which class relaticni in malﬂldnd 'vltalni“
are being.restructured. How is this done? The joverbment hag’ =~ -
devoted a major effort to convincing the working class tha't the =
only way the working. class can cling onto: the guins “t has made -
over the: course:of the post war boom is hy putting the fight
against inflation first, by ensuring prefitability and raL81ng
productivity. This is harsh:medicine but it will cure the pa“iént,
and, moreover- there is mo slternative.: There will be cesubltissy but
if you're smart:you’ll see. to it you-don't ‘suffeirl Tt &ppealks to’
basic survival instincis,:and it's backed up by the very 7*eal fears'"'
many millions: of working class people have' of @nding “p- pnrmanently o
unemployed. - The existence of a huge:mass of people marginalised ~°
from full- time-employment is- absolutely. neceosary for the
government to- achieve its ends.: These:are in short the: wnolesale
destruetien of. the:structures-and ideas of working clhss organlsan“';j
tion and power. Because Thatcher has set her sighté on_such an . o
ambitious task, it has involved the government actually ptomoolng':
the recession (through high interest rates, high exchange Yete of.
the pound etc.) In the course of this wide sections of British . .
capital have acLually suffered a 1030 or mﬁVkﬂt Cand. OmpetTVlty .
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1th thelr rlvals Those vho oz pOIL the gove nment feced w1th
CBI crlticmsm have hee e} oe ﬁ usue1ly frank 1n the;r defence
CUof! government poltcy JoHn BllL“n on Lhe lOth of ﬂuguet tried
to rally the’ Tory wetﬂ Flth a sLetement whlch seld that high
‘funemployment has b’ought some sign’ jecant edvanucgee to the

"”couhtry as' a"whole, He lnenod four areas Of the, domestlc

economy in which J“he consoquenoeh of hlgh unemployment had
been we}como.|"Thev 1ecluded g'ceducL;on in ovevnmannlng,
hwrp fell in the nuﬁbe*JoF ourike ;a_lower level of pay
5wsettlement "end the neiv1nq of Lhe lnte of 1nfletion from its
peak of just over ??m. The” ”or¢e° haove kept ~ 80 far - their
full anti- unlon leqw 1cvwon unoe._thelx bowler hats, because
the ftreces 51on h ag done ehe”r “job for Lhan,_When they judge
that the class is eu Liclently divided and’ demoralised no
doubt ‘they® w*l1 bc p“eecnteo co Parula¢ent

T . S - .
LIS

HHRFSTRUCTURIEG THE WORKlNG CLMASS

e can :ummarlqe thls undou Lnree headhnqs

1. The 1mpact on sh0p flooxr practices, FPor a year wages in
those areas where the rec Ss;on hag hit hardest = most
notably the “est Midlands - has Follen well behind inflation,
This means “that wOchr% hmVC cnoven to take,a_wege cut rather
than rlsk creating leuPC101 G'fFl“ul ies. for'the companles
they work fo*, The present level of wage sett1rments in .. .
manufcc+ur1ng in the WGDL ﬂ1dlnnd is 5-8%., But that'is .only
part of the SMO?Y +he bus;nee press is Full’ of storles

of how companuee heve noed the 'now mooo of reellsm to
change worklng praotlceo,'ho up. pToﬁuct1V1ty by gettlng
workerq to’ look after two machines instead of one, to. cut.
malntenance workers and to ecbleve the same productlon levels
with far fewer worke“h; Tbo Tfersufy s recent .figures on the
steqdy ﬂnLLeaoﬂ in cu put pr o workern is evidence ~of this..

2., Deepnnlng the diV‘d@&»lls;ﬁl'oh” working class
Because of the existence of a raciszi and sexual division of
labouxr, the receuscion has not worked impsrtially. For women
the recession has weant thet they have Iost jobs in the =«
‘relatively well paid menufacturing sector to find them in
the relatively badly paid scrvice ‘sector. They have also lost
-full time work only o find notor Lously badly paid part tlme
work. For :blacks the OpﬂraufOﬁ of the labour market is éven
starker - many havc lost jobs not to find them:; blaéks have
.heen 1osznq work festel Lhan whites and: for black youth’ the
-situation is particularly grim, In Greater London, to take
-one example, the nurber o7 16~IR 'vear old blacks registered
as unemployed rose -25% between February .1979 and February
1980, but-for wiites the number £211 slightly. This is in-
part due . to.the- 'last in - Llen'ﬁcuf' polecy adopted by meny
. uanions... ... . o : O

L b sect%on oF:the zovklng ClauS to be partlcularly
hard hit by this process. is youth — 0f all races zand both
sexes,. Their recruitment to full time-Work‘onftheiderisory?
scale of pcyments:offeﬁedrbyhthe-w“"aukported'by'membere’
of the TUC, and without. any significant protest from the rest
‘of the trade union movement indicates how deep the breach is
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. between the more secure 1ayers of the working -class and.youth,
. But what we: are exper;enc;ng is larger than simple

,ﬁ;unemployment statlstlos. A whole section of the working class

Tis being marglnallsed ig finding that it has no permanent

ffoothold 1n the . labour market. Meny young people now 'have no
experience, of collectlve action, of union: ‘;membership, -or being
part Of A class; In thls situation . there has occurred a.-breach
between the more prosperous layers of the working class . and
the . marglnallsed layers. Much of Tory pOllcy is designed to
Ju'exacerbate these divisions by concentrating publlc attention

p, on scroungers iawless elements, immigrants.

_ p” The problems of capitalism are being used to relnforce
the old patrlarchal and racial ideas of superiority and:
domlnanoe Anti-racism and the. struggle against ~ =xual -
subordlnetlon far from being issues at the perlphery'Of
political struggle, have been thrust to the front of the

stage by the very movement of the capltallst economy in crisis.
The rise in racial viplence shows that = worklng class
constltuency has been ‘created for thrs sort of pOllthS

:3. Ideoloqy : . -
,Aﬁccompanylng the persxstent cxigis has been the develOpment

[.of 2 crisis mentallty wherein the survival of the individual

or ‘*mlly unit is seen as » fundsmental aim to be striven for.
Thatcherite pOllthS have offered a radical solution to the
‘,crlsls, but is one based on exploiting individuals' -
reactlonary.reSponses to the crisis. The power of common
sense reaSoning, that we cannot spend what we have not got,
that the: fight against inflation has to be the priority, that
the medicine has to be painful to cure the patient, that
.there g3 no more room for any more immigrants, -that women's
first concern must be the family, has never been so evident.
‘The far left has lost any credibiity at this level because
they have not been able to communicate with the very real
fears many people are experiencing. This government has
successfully get the terms of the debate: it's no 1onger'f
capltallsm or socialism, but how we can get back to 11v1ng a
secure’ life with jobs for ourselves and oux chlldren
"It is not only around the need for security in a perlod
o-.of crisis that Thatcherism has been successful in adare531ng
itself to people's real experiences and problems. It has also
picked up on ‘the way pQOple experience their relatlonshlp to
the ‘state. Theéy see"’ the state as a bureaucratlc 1mp051tlmn
into 81l argas of their lives. By playlng on themes of anti-
colléctivism:and anti- statism the Tories are able to present
thems' lves as the people with the radical p011c1es, who want
to transform things. ‘Through the experience of social l
democratic” government socialism has become 1dentlf1ed w1th
“all the 'contradié¢tions of the present welfare state and ﬂ'
nationalised 1ndustr1es. Indeed it is seen as synonymous “with
even greater central state power pnother way in which
Thatcherigém has beeh able to meke use of the contradlctlons
in Soecisl Democracy is that 1t is~ concerneé w1th a much wider
range 'of issues than- those on “which SOClallth have
;vtradltlnnally concentrated They have attempted to artlculate
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deep fesrs and anxieties by drawing attention to Society's
values and morals and not just'its economic’ and political
organisation. The Tories have tapped themes deeply erbedded
in British culture, e.g. the importance of the family,  duty,
selfereiiaﬁéé:.Be¢éuséuthejfears and anxieties are-real,
peopiél%ﬁiihsée”solﬁtions,such as more law and order, more

discipline”in the family, .a crackdown on immigrants, ‘muggers
'“aﬁdléubﬁéfsivesﬂas attractive. On the other hand socialists.
“““have Gef§fii£t1é to ssy about such problems as the increase
in‘levels of street .crime, It is only when we are able to
devélop a poliﬁica.Which"takes.gp people's real problems and
‘eéxpériences in a way they can identify with that any popular
sﬁppéﬁﬁ'fgr'SOéialiéﬁ'can be created in this country, ¥ -

The Decline of Sectionsl Militancy - - "y
"The strength of the left in the 'late sixties to middle .
seqentiesh.whichawas"the‘crdcial'formativé,period for BF's
politics, lay in sectionsl strugglés. Often these were
.indugtrial—struggles;'but'thete were also some important
.Successes in:communityfstruggles."Frequehtly_sectional .
militancy took :the form of militént'economism. Over the last
few years the depth of the crisis and the government's handling
©of:it have clearly brought out” the inadequacies of this form
of struggle. o ' ' S | : :

It does not-convince' workers who ‘are faced with redundancy
to say:~ we have the muscle; ‘all we have to do is fight harder,
get more-support etc. The long and depressing list of those
who have chosen-to take the redundancy noney and Yun, cannot
be dismissed., It signals a sea change in British politics
and it has particular significance for BF whose politics in
the early seventies included many aspects of militant =
economism, What has occurred in workplace struggles has also.
cccurred in many campaigns - particularly those connected to .
struggles for increassed SOCialfspéndihg, against the cuts, etc,

It is dnteresting to note that many of traditional
transitional Trotskyist ‘demands, aifed at exploiting a°
capitalist crisis, such'as .the demand to ‘'open the, books ' have
not been effective because many’ firms have been able to open
their books to-union représentstivés to show that they were
genuinely: on the: verge of bankruptcy. - B

The. net result of this has béen for more and more .
militants_toalookffor:a'solﬁtioﬁ*té"tﬁewproblems'for:ﬁhe L
working. class being Createdﬂby”theFrééeSSibﬁ;_at‘the.leyelkof_
the State. If Linwood has to close because the parent company
says we can't -afford to build cars there any more, and we e
don't believe we can influende that décision,_tﬁe'onlyQWay‘]
out is to get. a government i 'uNich will use the power of the.
state to defend our jobsj'Héﬁcé’thé'grquﬁdéwéll Qf,sqpp§rt-“;
for the Labour Party. -and the?impbrtancé'bf'kickihg'tﬁé right . .
wing out of the party leadership. However we”belieVé'iifwoﬁld@
be 2 mistake to view the state of class relations today as. ..
one of unqualified -tritmph for’ the capitalist class with the ..
working classusufferihg*the‘éffééts"6f‘a'tréUmatié_and':*u;ﬁ
historic defeat.=Workers*areﬁdéﬁoralisééf‘Ehere'have been - ... .
defeats, but also the willingness to fight has béen shown
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by the :miners, - Ferd. woxhers, ‘and by the receptlon glven to
the P@Ople'ﬂ'March~.and the rlot ' a

e -

BF: Meeting £he Chﬁllenge o - : :

From this’ analy31s wé can draw. two general guldes to
revolutionary pOllthS Loéay These are firstly and most.
importantly: that the prlnary target for-BF activity :isg to”
make  initiatives’ and support actions which create bridges: and
heal the divides w1th1n the worklng class.-Whlle this -is within
the’ trﬁdltlons of BF we see it as necessary. to- extend our -
ideas of leldOS to tﬁkn in the dinstitutions. of the Iabour .
Tovement. Tt's no 1onger enough tOo concentra te on how:.workers
are divided amongsn themqelves in a particular factory or on
a particular productlon line, There are even more promlnent
divides now - between those in work and .in. a union: and those
with no-.aceess to work oi thoae who work in the sweated )
1ndubtr1es where there is very little organlsatlon ﬂhat ‘this
means in. practice. is - (ag we :ghall sghow later): for ‘BF to
have.an active oco- ordlnated political practlce which embraces
both worP among marginaslised - fractlons of’ the working class -

‘the ‘“"grass roots" - and also’in-the ‘institutions of the
,-labour movement: the Labour Party and Trade Unions,

The second and less ‘important guide to political activ1ty
concerns solutions put forward at the State level to the
_crisis...the AES. Because of the crisis of sectional =~~~
militancy many militants are beginning to 1ook to a solution
to the devastation created for the working class by the
recession in the policieS”adOpted by a returnea Labour
government : .

Produc1ng a. crltloue of: tha ARS is compllcateé by the }
f?c+ that. the AERS as a single entity does not exist and that
there are major- differences between' thé more and the less
radical versions of it. The comments” we make here are only
very tentative and we. .hope to inc¢lude a more ‘detailed :
assessment of the AES in a later ‘conference Bulletln
However, we do regard it as ultimstely’ unproductlve to
appreach. the ARS with & simple distinction between reform
and revolution which implies that sugqestlng any economic .
pOllthal or -social programme this side of the revolutlon._
means supporting an attempt ‘to solve capltallum s crisis. at
the empense .0of the working class, There are obv1ously real .,
dangers that particular measures will havée this effect but |
othexrs could contribute to the Gevelopment of worklng class
aelf chfldence and power. : L

! The major criticisms we would meke of ‘the' AES (whlch .
apply. in. varying degrees to its different vers;ons) are:
(1) what.has been called its statism ie: that changes are
nade. from.the top down and thé role of working claSq '
moblllsﬂtlon is to prov1de support for actlon at the level
of. the ﬂpate -

(2) The .way. the BES ‘has ‘beén drawn up by academlcs and in

LP research.departments ‘and support malnly sollclted From _
trade union bhureaucrats shows little commltment to g01ng Out
to find out what alternative . arrangements people themselves
would like, particularly on the local level.
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(3) Too: much attention is pald to restructurlng Brltlsh
industry so ¥hat it can compete 1nternatlonally rather than
utilising skills and ¥esources for the purposes  of fulfllllng
the needs of the population,
{4) It is unlikely thst the measures proposed will have the
major effect ant 1c1pated Expanding public sector employment
-and. a. much more ambitious National Enterprise Board will not
be enough to challenge the depth of the recession. wWhile
there will be some . reduction in the level of unemployment
it w;ll remain at a substantial level, especiallyufor these
at. the bottom of the unemp ioyment pile, -
(5). Very little is said about how opposition will be dealt
with, There is considerable optimism that companies will
start investing, the level of delays and blockages by the
ClVll Serv1ue, aetc. o

All these criticisms from revolutionaries are famlll
enough, but more recently feminists have also made major
criticisms of the AES : e
(1) The AES.concentrates on two'ob%éctives ~.full employment
and . rising living standards and leaves further objectives to
a.second stage when more direct control of production has
been achieved. Tt. thercfore ignores the. questlons raised by
the Vomen's Movement over having a much broader definition
of what socialiism is. This is a problem which cannot be
resolved by adding on a few extra. items such a8, wbortlon and
childcare facilities _Who whole perspective has to be re-.
thought for the folj lowing two reasons. :
{(2) The two objectlves outlined are those of the male labour
movemeqt The ARS assumes »a ‘homageneous WOVklng class with
those. common obJeoLivea; Unless 61v151ons in the working
class are recognis then when OppOSlLlon is encountered .
and . conpromises madg it will be those aspects of the
strauegy which benefit women which will be sacrificed flrst
(3) The ‘way the ARS tackles the. p:ohlem Of . democratic
control is to promote. work place control This falls to.
include degLnallsed sectors who lack power .in the workplace
or who are absent from it 2¢g-wemen in the home,

De591te the various criticisms we have raised we :
acknowledge the_ﬁmpovtanf role the ARS has played in ralslng
the gueztion of gluranawtoonul strategy, Such a. strategy .
mist inevitably be something less than full-bloogded .
socialism, but we belleve' something more than the current
versions of the AES. A debate has started which it .is
important that we intervene .in. However, . it is-also the case
that the AES is maroinal to most struggles . occurrlng today
and we are therefore sceptlcal about suggestions that-
political act1v1ty can be hlﬁged around . the AES,

From Guidelinés to Actions -

We want to examine what these ideas could mean for five areas
of political work. Our idséas on these arve guided by the same
criteria that we used in relation ‘to the ARS. Nomely we:
judge them from.the viewpoint of the overall relﬁtlon of
class forces, mot by any rhistorical abstract notion of

their reformist or revolutionary character. and we also
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examine them from the point of view, of whether they open up
the phegent level of working class struggle, consciousness
‘and organlsatlon oxr éampen those aspects down.,

1. The Riots : -

Space here prevents #7full discussion, But » few points need
to -ba- made. The summer riots are the latest event in a long
running saga of public order confrontations between the black
communitiea and the police, going bacdk at least to the 71
Mangrove-Trial., For the last ten years these confrontations
have increased in pitch and scope. But they are also a new
phenomenon as far as it.is now clear that many white working
class youth are ag thoroughly disaffected with society and
have as much hatred for the police as many black youth.

what -this means is that the steady haemorraghing of support
for/consent to policing in working class guarters of the

big cities is now at azhibtorij11y low pitch. "This

erosion of support for the policé has by no means been
uniform, There are significant differences between the young
and ‘the old.. Many people ‘are very serlously worried about
whiat they feel is the bresgkdown' 0f law and ordexr in Brltlsh
society. Nevertheless the fact that the black communlty were

'Four sqguare behind the youth! in Brixton is a far different
situation to five or six years ago when stooges to support
the police could still be found within the communities.

Tt is this deep loss of consent amongst those who have
borne: the greatest burden of the recession/restructuring
which poses the greatest threat to the government. For
despite its tougly anti-democratic stance, ‘this government
still has to goverh by consent and by consensus, “The riots
showad the world, and us too, how much consent was left.

Tt is this facet of the riots which preduced the most
cserious crisis of this government's tenure. The introduction
of the repressive technology developed in the 6 counties
to suppress the viots in England emphasises the failure of
strateyies’ involving increased public spending, encouraging |
the growth of a’black middle class leadership and more -
sophisticated ‘community' policies to restore consent.
This ic primarily because of the depth of the employment
crisis in the big cities for youth - which incidentally
means that cven a Bennite ARS would have little 1mpact on
unenployment in a place like Toxteth. Of one thingz: we can
be sure = the-: vouth have not been defeated or rcpressed to
th@ extent where they will accept their lot - SPG and all.
‘In this situd tlon what should BF pOllLlCS be° This,

from our perspecflve, hag two aspect° '

(a) Defence workiy ~ :

The absence of any vigorous defence from the Labour
Movement Opens up a number of grave dangers. First that
greater and greater repression will be used to erush a1l -
forms of re81suanco to policing methods and the economic
circumstances of youth. Second that the riots will be the .
pretext for the introduction of even more draconian laws
and judicial. pracilﬂes Third .that by the absence of any
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protest about police prac Llce “the d_v151on be tween- the

marginalised snd the more secure iayeLE of the working class
will be hardened upo‘ﬁhelexore wa would argue that a BF
priority would be to wo*k for Labour Movement - BSupport and
defence ‘0f the youth. The initiative that led to the S§.E.R; -
T.U.C. settlng up o nat¢oaa1 defence fund for. the Brixton
defendants m’rnvo1v‘ﬂ\ P mchGV" such as Paul Roateng is-
~from this persoec%1Ve an axcel]enb vae and .one we should"
thinl abouf cmuTatxng in othe r parts of the country, If
possible we should tie this aefoqﬂe werk into, and link it up
with,, the need to defend the erosion of democratic rights,
1ne1e are problems which cannot ba ignozred concernlng the
role of the white lefh in relation to defence’ commlttees..
'In_P_*Aton the so-called labour movement defence commi ttee.
was a LPYS initiative wahich totally by-passed the black
community. In addition numerous revoluulonary groups came
along to the Brixten Defonce Committee to lecture the black ..
peOple present about what they were doing. The Defence '
Conmltuem dpg?ded to exclude whites fromn their meetings.
By donng 50 they weren 't excluding white people from having
a role but were Teba-nlng political control over their o
struggle., It is vital that work with deferce ccmm1ttees§°:‘i
should not conflict with the idens that BF has ﬁupported 1n
the past on black autonoiy, "
(b) Deepoglng the loss of conecent.
The quest tion of polici ngg raiseﬂ the most acute problems for
ravolutionaric 28, On.the one hand: the police are the day to
day agents of ruliag clase ordev ~ thev are an enemy who
must be u1c1mae@11 dicintegrated or defeated if socialism is
t0 have a'chanCﬁ On fthe other, they have powexr because they
intevveh in the tu cuble *orn Lives of the populat"on and
in some éacesd ‘bring order and secunity o gections of that"
pOpu’ﬂL¢cn You cznnotb unéeraﬁand ‘the real significance of
the riots unliess Yoo apprecziate that historically the power .
of the police has depended on the population consenting to
their operations. We have now reoched & watsrshed in thls.
process whereby lavge cections of the urban worklng class
no longer have Zalth, trust or concent to ‘police Operatlons
Rg UOCLahhgtg wa have 10 respond o thie situation - and
how the different strinds of |z 11cwcv in BF suggest BF does
respond will revesl much sbout the ciffectiveness of the
pOl‘tLCm they espouse. We can aez no venl place for BF to
imit its vntanVﬂnc1o to n Propagandist stance which
denounceo the polica. We have +o build-on that lack of consent
and Xy o get it snread beyond ithe police to the judlclary
in the f&iﬂt ¢cage, Ona Way 2o do this is to enter the whole
police‘accounuomlll'v debzte...to strengthen those flghtlng
for g»ecto police accountability, This could mesn putting
pressure on certain LP council lors through membership of
certain LPs o backing up the actionz of leftwingers on
police comnmittees in Sheifield and the GLC there are
certainly OppO;tun tles for this - with indepsndent
mobilisations: or i+ 1ould mea M the sort of initiastive which
led to Dambeth Counedi setp1n7 up a working party. on police/

‘JJ
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community relations which reported earlier this year. Out of
this report have comé ideas for either an alternative report
to Scarman's ox for a more permanent body monltorlng day to-
day police actions and able to ox gdnlse and co- ordlnate‘”

actions as -and when they ssée fit, ALYl these actlons 1nvolve
close working with both informal/formal qraes roots
organigations and work inside the LP and Trades .Union .
moverent. The important thing is for BF to get its hands dlrty
and leave the sanctuayry of not ;ntervenlng in cheue issues.

2, Unemp]onent
From our perapective we woulid see the most important activities
BF should undertake would be to first bring out the racial’
and sexual oppresgions which axe embedded in the very structure
of capltall t production, What this means ic support for the’
'PUC's women's march, and all 'nitiatjves which highlight the
racial division of 1abour Despite the valuable work done over
the years by Claimants Unions, the situation today is that
the most important initiatives gz sround unemployment are
likely to come out of the 1abour movement and to rely’ largely
on the l?bour moverent for finonce., RExkRExzENEXKXmExExkRInk
W1th1n the context of the setting up of unemployed
centres - wo would see that once they have established
themselves through a corbination of advice worlk, social
activities, and self help work (food coops, sguatting, etc)
the focus of campaigning activity should be directed at the
employed workers., We would see this activity around a - number
of focuseu, including the fight for a 35 hour week, the
bann1ng Of © vertlme and forcing employers to recruit extra
staff, the organising of activity to help workers in the
baoly organlsed service sector and sweated industries to
1mprove healih and scfety legislation, We should be careful
not to ouggﬂvﬁ that unemployed workers are the only section
of the waoeleou and that unemployed sectors are concerned
with the ¢ truggle of other groups (single parents; those -
unfif for wouk, etc) and that womens and community groups
are répres“nted on their management cowmittecs in not just
a token way, but with a real say in the functioning of the
centreu, A key element of our work around unenp loyment centres_
should be tc ensure that they are controlled by these groups
and unemployed workers rather than the loeal labour movement
hierarchy. '
As far as YOP schemes go - again we would see BF comblnlng
grass roots activity with whdrk in the institutions of the
Labour movenent What this means is support for the self
organlaatlon of YOPs workcvs along with work in the unions
and LP to hrezk the TUC and other individusl TU leaders from
support, of YOPs, and to .~ sass LP support for a campaign
for YOPs qorkers to be. pﬂld the urade union. rate for the
jo b they do

3. Ireland :

Over the last few nontho the situation for those involved

in Irish solidarity work has become the nost 0pu1mlst1c for -
some time. The Hunger Strike has forc ed the issue of British
involvement in Ireland into the centre of the political stage.
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The elections of Bobby Sands, Owen Carron, Kieran Doherty and
Paddy’ Aghew have destroyed the myth that the rvepublican .
movemént ‘consists of isolated gunmen,  There is growing public
support ‘For the idea that British troops should be withdrawn.
and ‘splits are developing in the bourgeoisie with papers like
the Sunday Timeés and the Observer frantically searching for,
new solutions. There have been shifts in the trade union
movement with for example the motions passed at the Scottish
TUC and the annual conference of -‘Trades Councils, Probably
the ‘most important shift has occurred within the LP. Over

the last three years the number of motions on Ireland submitted
to the LP conference has grown enormously so that now it is
amongst “the most popular subjects for motions, Twenty-seven
Labour MPs signed@ a Commons motion calling on the govérnment
to negotiate with the hunger strikers, Ken Livingstone has
also used his position as leader of the GLC to support the

5 demands and call for Troops Out, The break up of support
for bi-partisanship in the LP represents a. crucial development
in ‘advancing the cause of British withdrawal. .

v

It follows that encouraging ~ - «ivision i the LP and
making use of prominent members of the LP to publicise issues
are important tasks for the Irish solidarity movement. The
London H. Block/Armagh -Committee agreed that the press confer-
ence it-set up with Ken Livingstone and Tom McElwee's mother
was one"of its most successful actions and had far greater
impact than any of the national demonstrations. The Leboux
committee on Trelsnd has had a role in bringing about changes
in the LP, although a great many: other factoss. have- also.
had to be taken into: account, C

e believe that the.potential exists for developing. .
splits in the LP further and that the LCI is the organisation
bast placed ‘to advance the process. Therefore we believe that
working in the LCI is very important despite the criticisms
we have of it watering .down its politics too much, This is

* pot tordeny-a continuing very. important role for the Troops

Out Movement working with the trade union movement (so far
neglected by the LCI), the Womens Movement, black groups,.
anti imperialist organisations, etc, 1f support for British
withdrawsl grows into a mass movement (and this is likely .
to be a long term rather than an immedizte prospect) the
experience “in other countries such es the anti Vietnam war.
movemeht in the USA shows that the movement is unlikely to
be confined in a single organisationz. This means that TOM
csn continue ‘with its present demands and make alliances with
' forces which do not necessarily agree with ~11 its politics
“(arquing for withdrawal in.the long term, not supporting
self-determination). It should aim to exert an influence
‘over this wider movement without liguidating itself into
the movement. Certainly it should.avoid the practice of the
more sectarian groupg involved in Irish solidarity work who
refuse to work with.anyone who doeen't have the same ‘
principled: position. '
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4, Feminism

Big Flame pexspectives have tried to incorporate feminism
by stressing the material division bhetween men and wowen,
and bumpOf*lﬂg the political and organisational autonomy of
the women's movenent, ln,partlcular the 'socialist~feminist
current. But it is no longer very meaningful for us to say
simply that we support initiatives from the women's movement,
which is no longer, indeed hever was, any sort of unified
entity. Nor should we simply focus our energies inwards, on
building the power of women within BF., The power of women in
BF reflects the power of women and feminist struggle in
general, . - o

Todey women, are’ los;ag'many of'the gains of the 70s,

and many feminists grow demoralised at the absence of any
unified ccawbative movement; But there are progressive -
developments:: -~ +of femihism in the 80s. And these are the
increasing pursuit of feminist goals in the publicly
political” terising of the labour movement and the LP. These
are difficult and contradictory struggles for women to take
on, “with ferninist. peropectives always threatened by the
reforinist’ and sexist hature of these institutions, struggles

which’ reveal that there iz a material clash of interests
between women and men. But while BF women will be active
within awlZonomous feminist groupings, we feel it is now
essential to be supporting those fighting for women's
interests in the labour movement and the Labour Party.

- What we have to ke clear about is how femminist
perspactives can be ralszed in all areas of political work.
what are their implications for industrial strategy? For
demands on the sitate in welfare, housing, health and child-
care? Kow do we understand and most effectively challenge

male violence and wape, fight for what we want sexually and
in our peéersonal lives?

In Andustriel ctruggies this means not simply demanding
a woman's right to weged work - supporting the current "Woman's
Right to ™ok CAmp? ign spearheaded by women in the Labour
Party, "It meazns railsing demands for e shorter working day
and shared housework, showing how the sexual divisions within
the family create women's inegualities at work, We have to
demand that the labour movement and the LP fight not just
for  egual pay, but algo take up the job Segregatibn'of women
into’ the more boring, badly paid and insecure jobs. That -
they recognise that women 23 well 28 men have debéndehts to-
support,; ‘ahd frequently cannot, even if they wished, depend
(a}4] aowé“higneL, male "family wage". We know that the ‘recession
is hit Llng woinen hardest, c?eating aven greater unemployment
for women. We need also to know how current re- structurlng
of lﬂductry and new technology will zffect the- types 6F' jobs
available to woman, We ncéd to argue that’ the AES o©f the’
Labour 1left reflects not only chauvinistic and bureaucratic
solutions for the working claszs, but ‘algo sexist solutions,
in that it feils to challenoge women's existing’ inequalities
at home and work.

coincerning state poiicy, we must pursue strategies which
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ettack the legel anﬁ f*nfn01ﬂl dependence of women on. men 1n
the fam;ly This means ‘fighting Ffor change in the social
“securlty ‘system, national insurance and taxation whlch all
assume women's depenoence on a nele breadwinner -~ just as
the meagre chlld bene fits women Yeceive assume women's. .
dependence on a’ ‘highex 1amlly wage e need also to look at .
the 1ncrea51ngly racist application of welfare, the denial
.0f benefit to black women wwﬁh children abroad, and the,qther,
abuses of black wowen =nd their children. '

Finally we have to b2 cleaxr that strengthening SeXlSt
1de010gy, and’ forcing women back into dependence in the home,
is a central plank of Tory monetarist strategy. Women are to
do thé extra work which cuthacks in welfare entsil, This
means that dlrectly combatiing sexist ideology and male
cultural hegemony must also be central to any socialist
offensive today - in particular supporting women's struggles
to control their lives without having to "depend" on a man.
These perspectives all entail work in the labour. movement,
and in at least close al1iance thh the left of the 1P,

5, Defence of demoe“etug r:qhtu
For over a deca de the British ctete has surely but slowly
taken, on nore. end more aspects of the 'strong state.' The
coming to power of this renctionary (in all senses)
government has accele rated this process, One reason for thls
is that if you have determined to regulate class relations
by crea tlnﬂ A dispossessed mass Of people whose conditions
of material existence are orgnnLeed to deteriorate rapidly,
when, rebellion comes frow that mass - you have only one option.
to repress 1t ~nd. fo‘try and_create o broad mAss consensus
in favour of such repression, while the Tories have been
circumspect about their moves to restrict specific trade
union rights and even tc use the law they have brought in,
x they have shcwn no such caution as regards democratic
rights as a whole, If you lock through the back issues of
State Research for the iast yesr or so, a disconcerting
picture emerges: of the British gitate in full gallop eroding
our hard won rights. And this in 2 country which is arguably
one of the least democratic of the central cepitalist states,
‘This is = country where there is no democratic element '
in the Selectlon Qf 2 juciciary who have. unrival L led powers,
to, relnterpret the 1aW° .2 country whose pollce forces. are
subject to no eifeclee external. -uehorlty, A counLry whose
state is protected by Vho‘most power ful and 711 embr801ng
secrecy laws in the West, The iist of laws and proposals. _
1nclu698n the’ CllmlnaT p“*emptu_Bl3l which abolishes 'sus! '
and replaces it with offences some of which w111:1ncrease_
police powers over and above those they had with the ‘sus’
law (Po1iee'Review noted it gives the police wider powers
of arrest. than they ever wented’): the Nationality Bill - .
gnough 3810° the practice of bEankeu ‘bhans on marches, the
Parliamentary Home Affairs Committee has recommended =~ -
changing the law - the Public Order Act of 1936 - to severely
restrict the right of asseably - demos, rmarches, pickets;
the Imprisonment (Temporary Provisions) Act rushed through




14 -

parLlamaﬂt in a day_eand & half " it contalns crucial new. .
powets that ra ge fundamental constitutional and. c1v11 llbertles
Uuestlons wn*ch recewved little publlc attention, Part 1 of

the rect a11ow0 the governmant to take over _some. of Lhe centurlesm
old powers ‘Of the judwbxa 'y and get up prlqonu in. mllltary
canps; iﬁ.“QMOVCo‘prlqonOVS' rights. and inem-troops full
police powers, Part XKE Xi allows for these powers to be ‘
reintroduced. by ordexr of LhC'ﬁOWD‘SPC"efafy;r The Crlmlnal
Justice (Scotland) et ‘gives. the police subst ntlally 1ncreased
powers, . _

A ]mnug stege 1*‘1# noL p0€S1ble LO outﬁlne practlcal .

téps to O"ganzoe n"ouﬂﬁ democratic, 1ghus' In gpneral though .
we should Leal1se thp U”h ﬂCu'Jlty needs to have not only -
A maes campaigning aspect but to also gain the, approval/
support within the Laboux . movement not only to broaden th¢
conceyns Lhe"é boﬂlo considex, but-a also ‘to ensure. that if
a Labour governmﬂnu is Lyuurneﬂ thy Wt11 be repealed '

2

The l st _gueciion: the Labowr Party T e
Hzving outlined the wange of political guestions we See as’
important we will now say where the ILP fits into this
analysis. J10ost people in BF seem to be assuming that by |
raisiné ,he ques L1or‘df some monberc of BF working 1n51de 7
the LP we nave Plhhﬁr to :ally abandoned or suspended for the
time being au unrnc;¢upble in the. presenh situation such o
funda;eny :ue“et? of BF.politics a23: we have to take up. the
whole tnglw Ly of 1ﬁfcrmn” forms of oppression; or our ma;n
aiia Qh0u¢c be thn wndepenueun_ OlL_O”QHnlSatlon of pe0ple ‘
arouﬁﬁ “hpxr n“‘ 1CH]2V_QQPLGuaTORO fven if they anow'us‘ .
tbe bene. '_oL the doubt that we haven't chanqed our politics
they Belicve that au“nc:iﬁ,the Lp 55 2 ‘diversion from or =
1ncompwcxb1 with these principles. It is precisely because
we are 1ookrmg aor‘wéyé o struggling around them, more. = .
succes sfwrlw: f1m :ws"zac bean doing in the current perlod
that w2 folt LhP nzod for o n:%Jc“”‘rf\a'm‘esun*enl. of the
strateqv RL o n adopting, DEF having members in the LP
is only one eleﬂon-”in the mtratagy w» propose and the way
we regava thﬁ ggmb;rqhip i very different frxom.the wey
membershlp o thé”LF iz ez by meny others in the party and'wA
we suspect by_oowe of those in B“,acvocaflﬂg working .in. 1t '
We now thLﬂk that in ourwiirst article lr the July.DB we
placed’ too much. erphasis on the role of a left rerormlst_lz'
goverﬁm nt ELlOWlhg noze_unaﬂe forx ‘the mork¢ng class to rcgaln
its conleeuco after the asssults of Thatcherism. The reasons
why we have pcluly noﬂlfied our pogition are outlxned below
but, brle y they are based on @ i1 uncertainty as to whether o
a genulnely 1lef ned ormlrt government will come to power for".
some conswderablo tlma_mn uncertalnty as to the precise 1mpact
of uuch a gover nment .on the s.rugclea of the working class
and other orplessed grouﬁrj Because of this we don't feel j"
that the &im of bringing sbout a nablonal le ft reformlst -
government ig GULflC1enL reason. to JhSLlfy worklng in the
LP now. _ o . . L
Qhe argument has o be made invférms‘éf what is pQSSible._

al




in the immediate f&éﬁre by constituency Labour Parties.and

local Lebour Councils., Our fundamental aims are: First, to
use the positions we may have to make initiatives and work .
in. areas which unify forces inside the labour movement (Lp -
and trade unions): with forces outside, Secnndly, to use these
areas as-forums for our idess, to take up issues such as our
critigue of the AES, developing alternative plans, bringing
up in these forums divisions in the working class and sexual
and: racial oppression. e ' - ‘ '

.+ :0ver the last few years both the growth of a locally
based left wing inside the LP and the collapse of many local
campaigns which formerly grouped together large numbers of
independent militants, suggest that the LP has become (for
the moment- at least) a very important area for pursuing

these two aims. This is confirmed by the key role that LpP
members have played in initiatives such as unemployed centres,’
the. gouncil enquiry into the police in Lambeth, etc. B year
ago it looked as.if Beyond the Fragments might provide the
forum for some of the ideas we have outlined. Now many of~

the independent socialists and' feminists involved in BTF

have- joined the LP and the BTF group in London has launched

an initiative to enable people inside and outside the LP: to
relate to the GLC in ways which support what it is doing and -
takes it further. | S

Our .position is open to misunderstanding, There are two
things we want to clarify. Firstly we are not reconciled to
the collapse of local canmpaigns which we must put an effort
into reviving by working in them ourselves and by pressuring
LP militants to re-join, Sometimes it may be possible  to
use the financial resources of LP hodies and the greater
access to the media enjoyed by LP councillors to help revive
them. Secondly when we spesk of seeking initiatives which
unify forces we must not forget the material differences. of
interest which underlie the differences and the continuing
need for autonomous organisation of the part of people
around the own oppressions. . : '

Various members of BF have made four main points in :
response to the strategy wé have outlined. The first argumént ..
is to say that the recent wave of riots have disproved the
doubts. of the pessimists who no longetr had faith in the self -
organisation- of oppressed people. and directed attention -
towards the: labour movement and LP. We have already discussed
the riots above but it is worth repeating a few points. :
While we. . (with certain reservations concerning some incidents
which occurred during them) welcome the riots as a very
important development, we would strongly disagree that the
strategic implication of the riots means we can forget about . .
the LP. Given our emphasis on autonomy for black people and -
youth we shouldn't see our role as organising those involved
in the riots, Our role; as we argued earlier, should be
giving what support igs requested to defence committeds and
taking into the labour movement the call 'to ‘support what
happened in the riots. There is a grave danger that black /'
and white youth will continue to face greatly increased )
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pOllce represqlon isolated and without the support of the
organised working class. As ‘events like the riots increase
there is also the dangex of ‘sections of the worklng class'
turning through fear towards- supportlnq fascigt organlsatlons.
Therefore it is very important’ for ug to 'be using the F
instifutions of the labour movement to emphaSLs‘Lhe connectlons
between ithelr struggles and thoqe of black people.’ R

The second argument is that we are ‘over valulng initiatives
taken by left reformists like Ken Livingstone béchuse reforms
are worthless when they are not gained Lhrough pOpular pressure
It is perfectly true that left Labour councils have been
Gemonstrated to be igolated from thé people in their aYea
and wz shouldn't bhe smug about this situation. In part 'this
is due to insufficient priority being given to winning =
support for a stand ageingt central government, but far more
t is due to the point streéssed earlier - the lack of pOpular
supp01t for socialisn, The' support for our brand of socialism
is even smaller. Mo initiative from either a small revolut10n~
ary group or” from the LP is going to change this without
people's consciousngus being transformedn through their own
experience of struggle But initastives from the - revolutlonary
left snd the LP tan facilitate this process and -should hot
be writish off ih advance but judged in terms OL how llkely
it is that they will help. -

Phe third arqguient re-asserts the distinetion hetweefi
reform and revolution to dismiss initdiatives coning from
bodies like the GLC. This seems a:retréat from the past
BF position that what makes a demsnd reformist or '
rebolutionary is not necessarily theé contént-of the Gemand
but thinga Isﬁe how they are fought for, how much
consciousness is changed by the struggle, etc. Thus-é"
struggle’ for a zebra crossing on a council estate can be
revolutionary. In practice this pOSLtwon never seems to have:
heen applibd"to-4njtiativc3’cbm1ng from within the LP. There-
has been the purist assumption that everything to do with
the LP must ke reformist. Usually the initiatives’ have been"
refornist and, as wz ‘argued above, there has been
insufficient attention given to winning popular support,

But we think each initistive should be- judged on its merlts
and not dismissed’ prlOLl More initiatives are emerglng

from within the LP which involve the pOSSlblllty of 1nvolV1ng'
peoplein gitruggle which can change thelr con601ousn@ss and '
increase their collective power. ' : -

“The fourth argument. sccepts that LP initiétivestan'be s
valuable but wwnts to leave it to those already in the LP - '
to develcp thew while we' get on with other things. But 21l
initistives can take a more or less radical version. By
being on the inside we will normally have greater control
over the form. they take. e don't want to lay down '
dogmatic guildelines. Some BF members because of the pOs;tlonsf‘
they hold . in the local: trade union movenment, “tenants '
movements etc can exert considerable influénce on LP
initiatives from outside the party. Howevel we don t belleve
that this is the case with all BF meémbers. :

g.:.
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- Our argument for the importance of work in the LP is

not that it is the only way open to revolutionaries to
prevent the wholesale destruction of working class organi-
sation and morale by fighting for a 'radical reform plan',
which presumably i§ma,dével0pment“éfgthe ARS first, this

~implies.a LP victory at the polls, which after Warrington
‘can't be ‘assumed,” and that the present victories of the left

of the party will continue without major reveérses, which

..2gain can't be nesumed, Secondly, as we argued earlier,

theré are a wholé:range of problems with the AES - whether
its measures can achieve the desired results, whether it can

. . . . . EVERE Y Lo
be implemented, the areas not covered, etc,

Third the revival of the LP is a recent phenomenon -
and as yet it is far too early to know whether it will be

- _8ble to ‘overcome the consequihces Of 30-40 years of atrophy-

ing and withering into a bureaucratic shell which has
destroyed many of the organic.links_the LP once had with. the
working class. Fourth our analysis of the situation is not

‘one of unrelieved pessimism and gloom; the working class

may be divided and demoralised but it has not undergone a
historie defeat - combativity is still very much there -
witness the successful Ford struggles, riots, miners strike
and People's March. To suggest that all we can do is join
the LP and hope for a Lp victory at the polls is to take
an altogether too jaundiced view.,

Saying all this does not mean we would not welcome a
left reformist government at the national level. It nay
lead to a-demoralising defest for the working class and

... Other oppressed groups, but 'the potential exists for it to

be 2 lot more. “hile the opportunity exists we should try -
© ., to help bring the situation ahout. It is very difficult to

'« foretell under m what circumstances our capitalist snd

patriarchal society can be transformed, but: it seems

":ffqn;ikelyﬁthat it will come about without a left reformist

‘ﬂ government (not necessarily the next one) being 2 crucial
;8tep in c¢reating chanc
“2ll A long way off.

e€ to go further. This is, however, .

Our analysis of current developments suggests that- it
would be5a”seri6ns;mis¢ake to put all Jour efforts into
working within the IP, in the hope that it can be
transformed, and that:there is an immediate prospect of

- A LP victory atffhéupol;sthich.will'herald a genuine left
. reformist government, The strategy we are arguing for

.. iattempts to both take advantage of the space created by left

[;?;ref@rmiSm*in'the;ﬁérqléﬁa now,snd to maintain BF's long
V;gtapaigg‘cymmitmentjt?ﬁthe Yank and file 'and autonomous
' 'movements, } .- TN L P el s

Fromifhfggﬁdéitfon:we regard both the persﬁective.which
sees the.solution to the crisis in BF as- everyone joining
tthe LP and -that which calls for a greater emphasis on mass

© .work as mmmx too one-sided. what we propose is activity

"which embraces hoth terrains and sees as its sim the
~uniting in struggle of different sections of the class,

the creation of new unities and alliances.



