DISCUSSION DNCUMENT AN BIG FLAME"S PERS SPECTIVEES

Emerald Strest Group
Introduction
We have. deliberately kept this papcr as short as possible, both for our own
sakes and for the geke of comrades resding it, This has some disadvantages,
though, which we ought to mention at the sbart, Pirstly, we often state things
very quickly without giving' mueh of the analysis to support them. Second, v
ofter deal very aquickly with both analytical and practical conscquences of’
et owe gays for example, dnternationalism affects all our work, hul we only
1 cartain examples (Ireland, Cold VWar), Thirdly, we have spent relatively
1ittle space. on discussing the views of other compades within BF, Some of .
these shortcomings will bhe correctea_(we hope ) in other documcnts from comrades
in the ESG. In casc it needs saying, not everyone in the ESO has seen, the |
final version of this paper, and comrades shouldn't be asked to answer fop
every dot and comma of what is said, ‘

The current situation and the Tory/cmplovers' offensive

Capitalist society in Britain is currently in accute crisis as a result of
three factors: the international recession which has developed since the early,
and especlally since the late, 1970s; & specifically British recession the signs
of which were beginning to appear cven under the last Tapbour government; the
long-term structural weakness of the British capitalist ecconomy by comparison
with major capitalist rivals: it is one of the two weakes {(Itally the other )

in the Group of Seven leading Vestern economics {those two plus USA, Canada,
Japan, Franece, W, Germany). Because of these causes, 1t is entirely wrong just
to blame "the Tories" for the ills afflicting workinz people in Britain, for
the dame reasons, "sclutions to Britain's problems” proposcd by Loabour and
trade union leaders are either pipcdreams or fraudilent(op both. ).

NEVFPthltoS) during the 1ast twomJnauguhall years thc Tories have decisively
affected the dynamics of the class struggle® » and 1t is important to bhe clear
what they have done and what effects 1t has had, not least becausc meny working
people do blame "it" all on the Torics... ' ' '

Firstly, the Thatcher government has followed policics - noﬁabiy cutting the
level of state borrowing - which have inereased the already-incvitable growth

of unemployment, and has also encouraged the use by employers of the threat

of unemployment to forcee through changes in work practicos. Beecausce of the back-
ground of economic crisis, unemployment would have grown a lot in thig perilod

under any capitalist govermment (eg, o Labour one), but by following a high .
interest rate, high exchange rate pelicy ** and by somewhat reducing state

schemes to "provide Jjobs" the Tories hove ensured levels of unemployment at L
the high end of the range of possibilities, Thcrc is scome evidence that it mayt S
have gonc even higher than they intended (it is certainly higher than was '
predicted in -several of the cconomic forecosts by which Dudpet decislons were
supposedly Jjustified), and some scetions of manufacturing capital have been iy
displeased by difficultids they have faccd as o result of government measures.
But the general run of busihess interests (and of solid Tory supportors, as o
recent opinion poll showed) have backed the Thateher policy, Besgldes far-
reaching social effcets, exsccerbating the conssguences of other aspects of
Tory pelicy, the growth in unemployment has had four notable economic cffceots:
to push up state borrowing, to reduce wage militancy, to ineresse managemc
control of the labour process (bobth exemplified at British Ttyi@ﬂﬁ) and to
eliminate from the economy Slbn11l6“nt resources of out-dated or "supcrfluous'
equipment (2s for cxample in the steel and artificial 1¢hrf industrles).

D

Secondl the Tories have heen able to ple ay on a wide range of discontents
S .

* "Class strugegle" is intended to be interpreted broadly, not in traditional
labour mpvement terms, ‘

¥#* In each case partly beecause of factors beyond their control. such as high
U8 interest rates and high prices for erude oil,
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people feel with present-day socichy, so as to 1) sharply increase divisions
among the oppressed within Britoin, notably at she expense of women, the young |
ard the old, and black people, and (11) to reinforee and utilise traditiopal "
atbitudes and institutions in arcas such as the ruclear family, the nation, lawe
and-order, For example, warmongering and the chauvinist eca i for a refynd .
from the EEC budget have helped veinforce feelings of natlional unity; the o5t~
uprisings appeals by Whitelaw and the like for more parenval contrel of/responsib-
ility for young people iliustratc the links betueon as well as the growing
importance of reactionary attitudes to the family and to law-and-order,

Thirdly, the Tories have utiliscd people’s dizcontents, in combination with decp-
rooted weaknesses of the labour movement, to -urn people specifienlly against the
organisations of the working 2lass: Tor exambie, because of the Labouw Party's
commitment to state regulation of social 1if's, it has been ecasy {and partly
Justified) to attack Labour For a thousand and-one burcauveratic absurdities and
inefficiencies over guestions like housing, na, benefits ote etd; similarly,

the faet that the trade unions ususlly strugeie over narrow and sedtional inter-
ests, not as champions of 2ll the appreasad, has made it easy to. turn millions
of people against them, ‘as in the reaction t- the 1978/79 Winter of Diseontent and,
more recently, over qﬁgétions like blacking ard the eloscd shop., :

Fourthly, the Tories have conbinued the two-dernde-long, bipertisan trend to
strengthening the state. This has taken severe forms: the North London comrades
document the growth of repressive powers (tho 1

it should be added that in some
cases, such as Coventry, lceal Labour councile nrc assisting in the repression
too), but slso important to mention are (i) tre massive strengthening of Ffinancial
control by central govermment, through Heseltire's measures restricting the income
and the fund-raising powers of local govermmens bodics, and (i1) the creation of

a plcture of state invineibility, as for example in resigbing the hunger strikers,
and in sitting out the civil sepvice dispute eren at o preater . money. cost than
the claim itself, It is worth noting that both -he lew-and-order spd the anti-rates
policies of the Tories get significant support rot only from the well-off but also
from sections of the working class: it is alzo worth noting that with a handful of
exceptions {miners, water-workers, recent deportation struggles by black people)
the state has been invineible, and even those wxireptions have boarely if at. all
been bullt on or generalised. '

Regponses

The first thing to recognise about responses to Tory policies and the precession is
that there arc miilions of pecple who 5 apport wrat the sovermsent is doing - not
only at the heights of - omanufacturing industry and firnsneinl institutions, but
also in small busincsses, among tho professional veople, 2ud. within the working
class. We say it's then First thing to recognise —ecavse all woo often revolution-
by o5 discuss advanced capitelist societies as i° the working class confronted-
or.7 a small band of big capitalists, lacking any real support in the rest of
soctty yet miraculously able to rule, The very Soet of a‘Torj govermment is a
A wng refutation of that sort of Simplistic ane’ysis, Furihermore, although meny
sy ormer Tory. voters no longer support Thatcher's sarty, the development of the SDP
ind its alliance with the Liberals gives additional ilmportance to the regcognition
that the forces cubside and apposed to the labour movement will be o major influ-
giee on what happens in Britain durine the next “ew vears, In particular; it would
L o serious mistake to count on s Labour governnent (either of lest or of the
night) getting in at the nexit gemeral clection: it might heppen, but itls far from
certain, For this reason {as well as for meny otaers, such as Labour's policics)
tar polieies and strategy ought not o rely on e¢lecting a Tabour sovernment, and we
should resist other currents which do make such celiance: doubly so- when (as in ,
the cagse of the IMG comrades ) revolutionaries call for o Lebour government"blé&géd
to soeialist policics.

-

The second thing to say about responses t Tory -olicics amd 6 the economic crisls
is that the Tories are being pretty successful o1 several fronte: in industery =nd -

on the dole gueues, in anti-union legisiation, ia whipping up racism and putiting
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through more rocist lavs, in 1ncrcu31nL divisions among thy opp?Ls:(d and in
strengthﬂning the state, The active opposition has been limited: thiough many
redundancy flghts have been logt, there is 2 mass (though - ineffectunl ). A%bour

Porty campaign over unemployment, therce. are mass movenments by blacks against
racist- atte .cks, deportations and 16[LolnL13n, there is a huge movement against
nuclear weapo s, the Corrie bill was defes ted, and the urban uprisings reveal
far-reaching opposition within inier-city communities both black and {(to o lesser
extent ) white., But overall the level of resistance is low, and the number of _
successes Tar too small, Even the uﬁris*ngsb speetacular as they were, wepe limitced
in their pelitieal impact, and the Torics may well {(with the able s s8istance of -
the Labour Party) manage to use them as a pretext for further reinfpreing repriess-
ion and law-and-order politics *  (Jjust as they took analogous dvantage of “the
winter of discontent), : ‘

The third thing that must be mentioned is the left movement in the Labour Party,
the growth in its memoersh;p, and the split with the SDP, The left movement 1s

not cily a response to the Topies, but is the culmination of a long prddess going
back Lo the late 19605 and the shembolic Wilson government of 'GA-T70, and elso
involving bomc leftuard movement in certain key unions (netably NUPE), Neverthe-
iess, Pory pol1c1es have given added impetus to the left move, and have even
foreed the Labour Party into oppesing legislation which it prepared itself while
in govermment (as over the Nationnlity Bill and the Criminal Justicc (Sootland)
Act). The reasons for the SDP split are complicated (and we don's proetend to
understand them very well - it's an arca in which BF could usefully «do more
analysis, given how crude much left comment has been}, but broadly speaking thc
Labour Party is moving a way from the avowedly non~clas s, modernising, highly
technoeratic politics it developed during the 195Cs and 1960Cs (under the.
influence of theoreticians like the late Ainthony Crosland), and is returning o L
an earlier Labour tradition, in which the rhetorie of class strussle and qf‘.;;u;:hf:
socialism are combined with a patriotic and elass collaborationist practice.
Correspondingly, some of the more teehnoeratic seetions of the party have split
off to form the SDP (though their relative success requires deeper analysis), But
the very fact that Benn's policics in the deputy leadership conmtest got such

widespread support -  despite endorsement of NATO, import controls, the United
Nations, despite wholly statist conceptions of social services, ebe, despite

chauvinism over the FEC and other questions, - 1 clesr proof of how narrow are
the political limits of the left move within the TP, ,

The trade union bureaucracy has been concerned over falline member hip, anti-union
legislation and the fact that Tory refusals to mect and discuss with them mean the
loss of their traditional role as negotiators vital to Yrood industrial relations™.
The buresucrats' chief response - of which there sre both left and pi ght versicng -

as been to seek more power within the Labour party, so that a future Labour
Qovernment will restore the privileges and the role of union leaders, This has
been exemplified both by the financial stranglehold the unions have put.on the
Lobour Party anc the politiesl role their majority have played - endorsing the
4030230 formula for cle eting the leadership, but also throwing -the bulk of the
block vote behind the right wing on. key questions, such os NEC me mbership,
contrel of the Manifesto, the threc c-year rule preventing freguent discussion oi
constltutlondl issues, cte cte,

Further to the left, the combination of many -defeats {under Labour as well as

the Tories) plus the leftward evolution of the LP has produced Ltwd major respon-
gses within the organised far left., The (oﬂML)PDbFVlgt proups and the SWP areg
polltlcally adapting both to left labourism and to the traditional prececuphtion
with "labour movement” issucs: ie, negleceting internaticnalism, anti-racism, anti-
sexism, community struggles: in SWP's case going on and on sbout the "museic” of
the factory workers; in most cases, sa wwing things like, capitalism opprosses
hlacks/women/gays or whoever, rother thon white D(uplC/MLn/Strulfht people

*  through further militarisation of the police (08 gas, cto), plus 2 major
propaganda campailsn,
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participating in that oppression (as well as their own). The dogmatic left (RCG,
RCP, Spartacists) ere being much more hard line against left labourism, which
will mean that they have the chance to grow as disillusion developes over the
next few years, but they also tend to blame all oppressions on capitalisnm,
probably because the heritage of deopmatic marxism reflects the dominance of

white men within the labour movement durdng the 19th - and ecrly 20th centuries,
even 1f the groups dnvolved sre morginalised today. Both trends are ineree singly
shrill about theldr own merits and a uut th: need to build their owun. organisations,
in a very sectarian fashion.' 7

It is harger to say what ‘is-happening amorg the non-aligned left, but thousands.
of pecple have joined the Labour Party, including many feminists and in a fTew .

areas (such as Brent, in N/~ -London) many bluck pesple. Part of the veason for

this is the faults .of the revolutldnbrv 1e?t during the last dozen years: manipu-
lation, authoritarianism, heady over-odbimism, political softness on the Lahour.
Party and on Labouite poli itics, Despite some vigorous campaigns, such as over
violence against -women, -the ULH has enzountered growing problems, and scems to

have become rathier more introverted, arong other reosons beécnuse the current

attacks from the Hight are more determined-and harder to defest; partly alsc be-
cause revolutionary and radical feminis, ideas - many, though not =211, of which

we would oppose -~ have made a lot of wunning amongst larpe numbers of feminists.
(The recent Wendy Clarke paper discussirg these developments is very well worth
reading. ) The black movement has been growing and developing, in the face of groﬂing
attacks, but still has mény difficultier to overcoms, Qverall, there are still
important arsas where fTightback is takirs ;1 and can be built on, but they qra
fairly isclated, and the probability of -1 rwe»scalc strupgles beating back the

Tory attack across the board {in the why that the 1972 miners' strike and other
industrial stfugbles for e¢ a U-turn then) is falrly low ... thoush we should
keep our eyes open for the auportunlty3 and séize 1t if it comes (2s it wight have
at BL, and may yet at Fords’, o '

Strategic and Thevretical nroplems

In the situation described, BF has to sive attension to two groups of problems.
Cne is strategic and theoretical, concerned with sasic problems of how eapitalist
soclely is to be overihrown. The other concerns rergpectives Tor buiiding Big
Flame and for BF belping build (or rebuild) the rarious current Strufg]cs wc arc
involved/in touch with {(from anti- imperialist wors to housing strusgles). 3
Conoernlng the relationship between these two groups of proglems, it is essenti%l
to recognise that a strategy for socialist revUiut on dees not grow oul of a per-
spective for Tighting current strugeles: the two or rclatcd they affoct each

other and must be compatible with cach other, but otrategy invelves 7 much more
than just current struggles within Britain, {To Judge from the documents in DB 4%
and 44, this . T coneept of stratesy invoives dlmportant points of

dlfference with the four North London comrades and with the "Tacing the Challenge"
comrades, )

Several points about strategy have been agreed before within BF, and need only to
be listed: the need to build BF and support for its polities;. the need to create
the conditions for a mass revoluticonary party, and to advocate the building of

such a MRP; the need for autonomous movements of %he specially vnpressed; the

need for socialist revolutionaries to fight on 2li issucs, not just (narrowly
defined) "labour movement” guestions, Additional soints that are probably not
controversial are: the need to encourage a split within the British labour move-
ment (much more Far-reaching than the SDP split, and in particular invelving the
trade unlons); the need %o break the Lq bourist cycle, as outlined in BR's 197C
pomphlet Labourlng under the Tories?'; the prehable need for o left reformist _
government as a stage in the development of working class politicol consciousnesss |
the need for internationalism, for 1ﬁ0k1nr at struggles and goals in o world not
Just a British combext,

There are three points concerning strategy and reformism which may be controversial:

Ao Ag decided in 1978, BF should (with limited excepbions, notably when there is
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a class struzgle candidate sbanding inst Leabour) call for o Labour vote,
but should motivete it on & class soli ity baosis, not by refercnce io
supposed poliiical mcfits of Labour policies: : '

B, BF need £¢ 1CJ eet t%L view thaﬁ the main aifference hoetveesn roeformists ond
Pevoluulon““163_7a that we latter recognise the nced to use force in over-

- throwing capitalist socicty. Thr ey “cktur:s of the difference are (or
ohould'he3 o w1;n for m - change, recopnition of the temporary
Cand oonur“olcuury nature : 13, hgiﬁ ng educate people to understand the

need for and the (]olp} route Un'”avo¢utL“ﬂ?5v wranstormation of society,
brecking down peorle's cxclusion (by > state and by o thousand and one
other woys) from control of - gsoclety and of tneir own lives. The psychology
and pblitibs of foecusing on nmilitary strugele are exitremely dangerous, not
least begausc T ﬁy cnsourage o top-down conecept of mocial change, and we

want te build a bottom-up one. '

C. No adequate approach to reformism is possible without recopnising that left
(&S well os right) reformist currents are something we should oppose. We
might agree with some particular elements of left reforamist policies, ve
often want and need to o aliionces with left (and not-so-lefi) reformists
aover all manncr of partial smruLJ &3 and cohjectives; but we need to be
absolutely clesr that lelt reformism docsn't s0 wuech "not go far encugh',
it goes somewhere else from whore we as revolutionaries want to go, We necd
to reject the view that we should SLpporL and/or endorse left reformisi,

il
4
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“The %opﬁc where there 1s most need for further theoretical work is connedted to
the "Sex and Class” discussion which BF becane involved in with the publicetion
of "Walking & Tightreope”. Bub sex and elass is enly one aspoct of what should
be a debate also contrally invelving race and nation, and taking in a2s well the
imwmerable other divisions amanst the oppressg ! {(and, for thet matter, the
oppressors). We don't preteond the Emerald Street group hes The Answer Lo =11
the problems involved: some eomrades have made some contributions to the
discussion, and we hiepe that both we and others will do more in future, VWhat
we can do now, though, is e sure the question is kept ol the heart of dehea
within BF: as we outlined in a previous document, we belisve it is essential
for revelutionaries to define their gonl as the 011m1nation'01 all oppressions,
throughout the “Q%IJ} Tor albuouhn enorous gaing can short of that
gozl, Ulttm“t ARy all vppressions wust be abolished leas iins made get
reversed,

tos

Perspectives

Ag 1Pvamy noted, UF pgeq
which is unfnwtupﬂtc?y 1prre\s%nrly di
on the left in Britain., Reeause of thids,
run against the current of present develop
and t0 build support for BF's policics. ¥ :

of the stiuggle for workers power in Bllt?]? heing e
This need to strensthen BF and its polidi &

revelutionary stratesy,
ared Lo othor approaches

1y because BF 's ideas

vital to utrengthcn B
80, Lue‘& is every danger
ven more severely set back,
=rzl practical consequences,

First, we need 1o have more r1Lorouoly applied norms for what BF members orc
expected to dd, in DQLMS of wat1C1p;£lOﬂ in bronceh and commission 1ife, and o
field of work, in terms of paying dues and selling papers, and in terms of
PCPOinltLOH in prineiple that comrades shauld change thelr sreac of work if
the organisation says so,.,. But while the novms should involve hard work they
should not be sueh that people would get hurned out trying to live up to thoem,
and comrades ought only to be asked to change their field of work oceasionally
and afﬁer prbper_diécussion;\nob chﬂJ Tew months in IMG fashion.

e
LA

Sccondly, e nped Lu give: mawg attention to political cduecation within BF, Every
non~sectarian ngup tends to push cducation to one side, for the sake of
belins active in bePGDu strugeglies, Wut IV 1s beeconing even clearcer than ever
that the fluht Tor sogialism is Lo1n£ to be o long haul: in such o struggle,
comrades' elarity of unmuf3uandwz iz going to he vitnl, Su, oven if ot the
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eipense of cutting back a bit on participation in mass activities, we should ray
more atitention, nationally and locally, to internal cduecation,

“hirdly, the newspaper and other publications should carry articles which express
o0 begin to develop a BF line; they should arfue against the politics of other
organisations; they should deseribe the activiiies of BF (branches and nationally)
itself.,. There should be more explicitly BF propaganda and agitational material,
again nationally and locally, and 1t should be used for interventions with a
prospect of influencing people and recruiting them, One aim for this would be %o
recruit people who will be -leaving other organisations in the near future: the

SWP if (when?) the'build the party/stop autonomy’ wing wins their November con-
ference, and the MG as left-leaning comrades leave because of the orientation to
left labourism. It is important to recruit such experienced comrades, both for
the sake of their experience and because the revolutionary movement as a whole
can't afford to send as 1f to the scrap heap comrades who have put a lot of effort
into it, and have often g0t a pretty rough deal from it,

Fourthly, a lot of what is affecting the lefit in Britain is international in
scope, and is affecting other revolutionary groups abroad, so it is really wvital
to build cioser links with, develop betier exchanges with, as many of them as we
can, This should mean the NC and Int Cttee taking more responsibility, rather
than relying on the efforts of a handful of individuals, and we should have good
reporting {(such as recently on the USA) to BF as a whole,

Fifthly, we need %o recognise that BF has a vital Job to do in changing pecple's
minds. Accepting that we as revolutionaries have tc learn from other peaople, never-
vheless we also have a great deal to teach: 4o win people to an all-round revo-
lutionary view of the vworld; to win people to our specific strategy for socialism,
ard to our views of how particular partial struggles should be conducted, Natur-
ally we should seck to teach through dialogue with the people we are working

with, naturally we should shun like the plapgue any attempts to impose our views,
But the very fact that we are organised as » revolutionary group is because we
nave distinctive views about sceiety and struggle, Lo which we want to win other
people, In that sense, we should not be ashamed to rceceognise that we have more

te teach than to learn,

Sixthly, ocne of the most important things we need to get across to other people

is that the struggle for socialism, and even the fightback against recession and
Tory attacks, are much more than the sum of individual struggles over particular
questions, If, by viay of analogy, you 4ake a photo of every building in a eity,
vou don't get a pleture of the city, Just lots of views of buildings., In a similar
wey, looking at lots of particular struggles - necessary as it is - doesn't
Eive us an understanding of the Tight as a wholé, and can actuslly limit our
understanding even of the parts. For example, the effeots in Britain of high
interest rates are partly caused by world (ana especially US) money markets: you
can't understand, or know what +o de about, such different things as inereases

in mortgage rates, inecreased interest payments by loeal councils on lovans, cuts

in national and loeal govermment expenditure and services, short-time working in
industry because customers are cutting back on stoek levels, ete ete ete, without
some brief but vital analysis of the wopld eccnomy. Or, 4o take another example,
it seems very likely that the rced for a hard-line law-and-order stance in Britain
(in the face of urban uprisings and consequent outrage amongst Tery supperters)
wm;mmlmyr@mmnfbrTmmdwr% hwmm&@mmeowm1Mehm@m’s@ﬂm:wmﬁxms
happening there determined by events tere, '

But the most diffioult aspect of BF's perspectives coneerns our approach to

building the current strugzles we are involved with, BF's present priorities for
involvment are about right (though they should be more strictly followed, and

more closely relatéd to priorities for building BF itself): they are work around
Ireland plus some other international solidarity work: anti-racist work {which

needs strengthening); work in the women's movement ana anti-~sexist work: vorkplace
work, +to which needs adding work aver unemployment and among the unemployed: and
anti-miclear work (hoth over Weapons and over nuclear power). Furthermore, virtually
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all comrades in BF agree that, in each separate area of invelvment, it is vital
that our propaganda, agitation nnd slogans reflect o proletarian, international-
ist, anti-sexist, anti-racist approach, unlike the narrow labour movement stand-

point of most Of ihic revoluticnary lelt st theo moemertk,

Mueh harder to sblve, hovever, is thoe nroblem of vworking out approaches, perspect-
ives and demands for resisting the reccssion and the Tory attacks, We don't eclaim
to have a full solution 4o this problem, but we do think therc are several points
ve can uscfully make,

(i) Therc are currents within the labour movement - around the Lucas combine
and the four trades councils' inquiry - whieh are corpectly criticising
the AES from the left, and insisting (for example) on locally-decided propos-
als not Just Plans and Strotegies concooted at the "top" of the labour
movement or the state, Although this current has wesknesses - over Temindsm
and internationalism, to name two very Important ones® - it will be well
worth our while encourazing iv and seeking to infiuvence it,

(ii) If 4is important to motivate struggle as sueh, and to try to change the
ideological Tramework through which willions of working pecple nsgess the
options apen to them, not Just to make ritual enlls for more/better strug
and/or more extrovagant demands. Fop example, we should have a betier analysis
of' what has happened at BL than the simple chorus "oetrayal™ that is cominge
from most of the revolutionary left, (This is not to say that: there wasn't
a beirayal, but that the ability of the union leaderships to get away with
it recguires analysis too, and that revolutionaries have to strugzle to change
what that analysis indicates about the rank-and-file, not just to denounce
the tralitors at the top,) - '

sles

(iii) Many of the strugples which do take place will be over very limited
demands - "Sack Cxford” in Liverpool, against redundancies, for maintaining
{rather than Improving) living stondards, and so on, Tt ig essential that we
recognise that it is possible to struzgle in o revolutionary way even around
such lmited demands, and that it is vitael & forous to piteh in and help
build people’s activities, despite. the limited demands, At the samc time, part
of struggling over them in a revolutionary way is seekinge to 0 beyond the
limits: in a very careful and non-secetarian way, we should cneourage people
to recognise that many of their demands are not really adequate, even somebimos
wrong, ”Community policing” is a pocd example of this: we need Lo build the
resistance to what the police are aetually doing, but simultoncously we need
L0 have n perspective of abolishing the police, rather than Just transforming
them: this will have lots of practlenl consequances, sueh as not getting
trapped into campaigning for police accountability, In other areas not so
directly connceted with repression our exacl approach will be rather different
rom the poliece cxample, but the general rule of seeling to transform demands
will very frequently apply.

(iv) We need +o explain to people that they can't rely on oA future Lahour govern-
ment to selve thedir problems: not only might there not he such a govermment,
at least for a long time, but if there is then (vhether 3% is "right-wing”
or "leftwing") working people will have to fight sgainst it 4o extract con-
cessions, not put pressure on it to behave well, Indeed, in current disputes
many union buresucrats (and others) are using the prospect of a future Labour
government doing lots of lovely things as an excuse fop not fighting now, We
need to combat this attitude, and especiaily to explain that any durable benc-
fits that wight come from o Labour govermient would be the result of mass
struggle for then, not of reliasnce on clectoral promises,

¥ Bec, Ffor example, the neglizgivle diseussion even iy people as good as Milke
Cooley and Hilary HMainwright in their article on plamiing agreements in issue
two of the Labour Party magazine "New Seeinlist”,
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(v} Asg a general rule, the goals and the methods of strugzgle that we will encour-
age . pecple to adopt will have = key prefigurative elements, ranging from the
need to organise in nonchierarchicnl, noen-pianipulative ways to the desipreabil-
ity of choosing slogans and demands vwhich - even IT only partially - present
within the current set-up & vision of an alternative society,

Avi) Within all this, the influcnce of and the gains made by BF =2re bound to be

' limited, both by the unfavourable climate and by the relatively swmall resources
that we have as a group. It would be cspeelally mistaken o believe - as the
"Facing the Challenge" documents scem o suggest -~  that there ore large numbers
of pecple around who are close to BF, Either the FH0 texts have 2 wrong politiesl
definition of BIY's polities, or they are wildly over-optimistic, in whichever
case leading to proposals for building BE by something resembling a new, rather
grand Project, rather than by argulng hord for clear political positions,

These points are not, of course, and aill-round solution to the problems of huilding
strugeles or of developing BPF, and we hope that the whole organisation will be
involved in working out a more adequate solution, But we would urge comrades to
note that a major capitalist recession is inevitably a bad time in which to wage
many kinds of struggle, and that building resistance is not o matter of devising
ingenious sets of demands - irportant though demands are. While we have to build
and to seek to extend every strupsle that does occur, it may turn out that an
upturn in struggle, at least in industry, will not take place until there is an
cconanic upturn, :

However much we may deplore it, the inereasingly widesproad belief that w victory
is near-impossible materially contributes to the difficulty of generating and
winning struggles, whether over limited demands or for tronsformine society. Indeed,
the paradox of the present situation is this: as capitalist society is getting
worse, as the case for getting rid of it completely gets stronger and stronger,

50 people are nobt becoming more revolutionary, but on the contrary are increas-
ingly willing to settle for less, for smaller chenges than they would have demanded
a few short years ago, It is exactly that paradox, both in terms of revolutionary
strategy and of perspectives for current struggles, that BF needs to set about
combatiing, ‘



