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[, Resituating  the Debato,

We welcome tho debale in BF which the MeKenzie/Mark document has bogun {at the samo
time it is necessary to acknowledge the efforis of others in BIY such as John RKimberloew
to provoke a discussion of BP's {uture strategy). While we share McKenzio/Mark's
concern with the problems ol Finding a revolutionary strategy for the current poviod,
wa halieve that stariling with tho Labour party limits a complex debate Lo only one
elemsnt of the situation, To adequately discuss the sort of relationship revolutionaries
should have towards the LP we have to look much wider than what is happening within
it and the numbey of people joining, In our remarks below we will argue the noeed to
begin with an analysis of the halance of class forves in Britain today and, in
pariicular, the nature of the current recession, But belorse that wo want to make

sonay commoents on the narvrower debate about thoe LP,

If a too exclusive focus on the LP i1s the wrong starting point For a debatle on stratopy
thon so is the erisis in BE (although this obviovusly will feature in the argumant},
Joining  the LP cor nol has to be discussed in terms of the mos{ viable stategy for
revolutionaries today rather than whether or not it is a way of lifting BFF out of jtu
prosent impasse. Similarly tactical considerations about the different positions hetd
by BF members shouldn't determine the outcome of  tho debate, Thus the worst
possible resolution of the debate would be a compromise (e.g. agreeing to lel thoso
who want to join do so and let them get on with it) which is intended to Llimii membors
leaving imradiately and allow BF to stumble on for a few more years, This would

only reinforce the collapse of the organisation, Tt wiil oply make any senge for

BF mombers to join the LP if a substaptlal majoritiy of the organigation believe

that in doing so they will be making a valid contribution to class struggle and

will support them in this work.

2, The Merits of the McKenzie/Mark Argument,

rlwﬁ?;; are dttem])tlng “to outline a quategy for BF which comos out of an analysis

of what is happening in the class struggle in Britain today,Thoy arae trying to
cong to grips with the key role leff reformism must play in creating the conditions
for a move towards socislism in this country and tho role of a radical reform
programey in creating space, allowing the working elass to develop 1ts power

and self confidence,

3. R@aarvdtlons about tho Mc‘Kanzle/Mark Arpgument,

Cd) Wer. think thev are too soft on left reformism and, especially,on the ARS. They bepin
from the argument that the politiecal choice today is  between Monetarism and thoe ARS
(with the SDP as a possible third aption) and anyone who doesn't acknowledge this is
jgnoring the reality of the situation we face, this 1is procisely the way left
raformiam wants to present the options. It makes alternati veseither utopian dreaming or
best diverstong from the main battle against the enemy Monctarism which should b put
aside until this is resolved. We would arpgus that tactical support lor lelt reformlswe
should never be at the expense of unceasing criticism of its programme and tactiocs,
Supporting elements of the ARS can't be allowed to detract From taking up issues of
violence against women, male power, racism, Ireland, etc. )

(b) They greatly overestimate the commitment of working class militants to thoe AN

and the extent of the impact ot the AES on contomporary struggles, Tho AlS has been
dove loped by academics and LP research groups and the version of it which is held by
many in the trade unions (both at the top of the hierarchy and the bhase) is noi much
more than left Keynesianism,

(¢) The proposed move into the LP now isn’'t related to any long term stiratogy,

Will it he the tactic from now onwards or may it be nocessary to leave in a lew

vears time? What do they anticipate will happon in the LI over the next fow

yvears (ohviousgly they haven't got a crystal ball hut they must have sowms thoughis
about the possgihilitios on whiech they base thelr stratogy)?



0L They also hawve very little:to say about what they think is happeuing in CLPs

s what gort of prasilce wae should develop inside, Whaot we do ean'i be totally
it until we pgoet there and have discussions with others inside. IF us it is
rumoured the enthusiasm for joining has a iot to do with tho great things going

“n odn Towteth CLP, then why aren't we being toid about them to convines us Jjust
what the potential for work ingide the LI is,

{0) We are not so convinesd that there iz such a great potential for the aguivi fent
of Bocistist Unity/the Project inside the LP anymore than there is outside. There
ara substantial differeonces botween the Chartists, Clause 4, ILP, indepsndents
which keop them apart. A lot of the indepondsnts joined the LP prociscly boecause
“hey don't want to be part of any domecratic ceniratist orgunisabion and ofton

Aty want to got on with lecal work. ’ :

{2} if the whols orpanlsation Joinad the LP how would it function to prevent it
shwoly wmrging tnto the LP. There ls no nantion of the forms of streucture which

soald B rotainoa.
a';} In ~oncontrating on tho LP they ignore all the other things which aye pgoing

s Thay sry tho: the LP ts not the only gquostion but nothing in their approach
allews you to draw links with the othor things going on,

I

Vhe Critics of Mellenzis/|
jor concorr nbout tho cridicisis made of the join tho LP position in the last

5 y throre s Jiitle attempt to relate then to thae state of class strugeie
b ain todey, Most of tho poinf;:} covid {and indsed bave) heen made. in o discussion

LP could have Leen weritton shpes axe {or congsidarably longer), There is

how wo can sove Lowards asocialisn
veformi st Fhero is no roote develop an alternative way
afoviam othar than by jolndng the L, This is a vary

v that Marchall and Doberts were part of a

ich pronosed a motion which made developing such
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aorlaticnship o Fer prlordty for BF,
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iRy Cocertrbg i s elther a groat doaal of complaconoy ahout the
wooalens foolng BE or oo great deal of voluntfvion about how they can boe overcoms:

Lo, AP we only work horderp ﬁnr:i cive the orgenisation a puhilu profiie,

A0 now want to o t‘la‘uu'f'lv sore of the main argurenis which hdve boen advancod saeninst

tho LI (od in oy =6 meotines v hove attended) and give our

Jcera s the coproeaeh widal liols

nte by Fooi, Hatiervsley, Bonn,

ghatos
-

Ly like thwet, This arguianl is saying nothing

Gioe oand arlk.r_; how cen you surport a oo
save Lo ravolutilonscies in toe LD or vho want fo join. ALL of thom are woll aware Lhat
Parliacertary loadership are protty awlul. However

*!ou}d all the positions taven by tho

fhils dossn't nacesservily popate their position bucouse (1) there  aro stilt apportid tion
nrisentod by workine dn the LY atb the constitueney lovel (e.g. bringing you in econtned

fo arvgus your politics, goining support for

Y and (173 A0 mrople do keap ioining there is

: nationat positions, abthough we woutdn'i want
Tikely to reaain a leasthy and ditficult process. Newerthe loss the
towards the norsth of Ireland shows thal ifhings aeon't
for waich you join the LP are very difforeont from those

vith cectaln paoplia with whos

cegrtain lecal canpaigns and in_:‘.f..f,'—. L3
the posasibility of chanzing =
te deny that this is

i

5
ninga of a shift in nol
revitably static, The -

Poy which you join an ormarisation iLino BUT, ®he Sparis ov BE, In the latter case you
“uin goo through your cheoklist of what you thvink are the correct political pustitions.
1 B LR you recoxnise thet yvou ars goityy Lo have Lo fipght Jor most of thom.

() A mecond arpument tolls us vo look what has haroened in the past whoen the LP has

0 to povor with o radical prosrans and oepocia ily at  what happened with tho

7579 Labour govornsiini, Two points can ho ande in ros iponse, (1) Again we can separaio
tng tocal and national lovels. 'n many CLPs tha left survivaed ftho reverses of tho
Paeldamontary loft from [974 onwards and was able to continue bui Lding up its atrengih
MLl 1t ds in control in several pluces (sae for a:mn;;,lll:-;- many ot the candidatos pal

2

the GLT olections in Londony. (31) 16's trio that woe've nover had the LP in

vy Tor



ForouoL L. .

offico imploment a left reformist programme despite a number of attompts, On the othar
hand we 've never had in Britain an insurrection to overthrowcapitallsi by a muss
ravolutionary party, but many paople on the lefl are stiill trying for it We don'l accupt
the botief in inevitable outcomes which underlines this argumnent, We don't know larp
certain that we will get a laft reformist govermment which dossn't jettison its
programme, but we do think that there 1s a better chanee than ever hefores,

{¢) Anothor argument is that revolutlonaries have to try to break the link

betwean the working class and the LP, It dis a choice boetwesn living with voformism
or trying to defeat it. Again it is notl a matter of knowing what 1s wrong with
reformism, Denouncing it and ropsating the distinction between relorm and revelution
bsn't enough. Reformism can't be bypassed and one place for the very nocossary
struggle ageinst reforwmism is in the LP, The critics of working in. the LD are
simply ropeating abstractly the need to struggle in a certain way when clearly in

B 's case it isn't vaving much affect,

(d) tne more argument which is related to this one is to say that thes LP will
always geek to control and divert struggles which arve anti-capitalist in character,
6 course there will be tremendous resistance inside the LP, a mass of bursaucracy
and procedure which could easily wear out some people and so on, Hut thore ave
slmilar problems with trade union work, broad Front campaipgns, ete and wo stili

wark in them. We believe there are puwople who it is important to reach who can be
reached through the LP (and we are certainly noti saying that thess are tho only
peopls who it is important to reach) and, thugjmit is worth trying to du s0 desplts
the difficulties.

(@) Next there is the claim that there is uo scope for a feminist politics in the
LP. As the articles from the women in Hemel and the many feminists joining tho

LE demenstrate the critics are ejther unaware of what is bappening in the Lp

or don't want to face up to 1i., Obviously feminists in the LP ave Taced with z long
uphill struggle, but you can't deny that the struggle has already boegun.

(11) Argumonts we find move convincing.

Othor arguments bhave heon made which carry more weight. Wo don't helieve that Lhoyv

ara strobg enough to rule out joining the LP, However, they do moan we have to consider
vaery carefully how we go about working in it.

(a) It is very important for people in the LP to have psople working outside it, Shirlis
to the left in the LP are in part due to it picking up on initiatives whioh have taken

place outside it and the pressure those outside are able to put on the LD,

{(h} There is a very roal dangoer of groups juining the LP with radical politics and
over a period of time making adaptions tu debates inside the LP. Marshall makes this
point convincingly in his document,

() There are also dangers of people Joiming thae LP finding all their time taken up
with Internal strugglos and dropping out of local campaigns, Rob Buanks demonstiratod
this in the case of Islington in his article,

0, Qur Pogition: The Analysis

Brawing on the points we have made in our criticisms of others, we now want {o develop
cur own pogltion, We are starting from our analyasis of what is happening in Nritain
today because, as we asserted in the introduction, this should be the starting point
tor any discussion of strategy, What follows is very condensed and we hups Lo be able
to produce a more expanded version for the next DB (much of the argument draws on
Apdrew Friend and Andy Motcalfe's Slump City and anyone interested should consult i),
We are in the middle of an international recossion, for which no ond is in sight. Within
this depressed state of the capitalist world economy, the British cconomy is extromely
woak- probably the weakest of all the major economies.The vears ol the Keynoesian
consensus produced in the end a  steady economic decline because it was unabie to
challenge the working class where it was strongest, With Thatcherism the Tories have
looked towards a new strategy. The Tory government has made tho rocossion the keay
stone of all ite policies, The recession has become the chief moans by which it has
sought to maintain class relations in Britain, with other measure such us anti-union
tegislation being kept in reserve.The Torios attenmpt to restructure the working class
can be divided inte a number of headings:

(a) The impact on shop floor practices. Not only have wapge increasces fallon hoehind



inflacion but the '"new mood of realism™ has boon used te chanpgs working praclicoes o

the shop floor. Tor many capitalists BL is the modol thoy all want o omulate,

(') Deepening the divisions inside the working class. Becauss of tho oxistonce of o
racial and saxual dilvision of .labour, the recession has not worked i upartially, Women
and hlack people have heen hit harder by unompleyment, As are  young poople who have
nooaxperience of union memborship or collective class action. Thera has necured o
breach between the morve prosperous layers of the working class and tho mavginadised
layers. Much of Tory policy is dosigned to exdccorbatle those divisions by concentrating
sublic attention on scroungers, lawless alemonts, dmnpigrants, ot

{e) Ideology, Accompanying the persistant crisis has heen tho devoiopmonl of a orisis
fentality  wherein the survival of the individual or Family unitl becoms Lhe
fundameontal aim, Ths left has largely heen unable to communicate with poople ‘s roal
‘foars and desires to get back to a more secure way of life for themselves ad their
children, o

i this situntion the limits of militant cconomism hava boon revesled, H o doos not
convinee workers who are faced with redundancy to say- wo bave tho wusclo, ol owy
have to do is Fight harder, got more support, ctc. The long and depressing 1ied OF
thone who have chosen to take the rodundancy monmy and run, coannol bo dismissed, Whnt
has occurred in workplace struggles has also happonod Tn many campsigns, pariicularly
“hose againgt the cuts, The net result of this has been for movre and moi: militants
0 look for solutions to the problems for the working class being created hy thoe
“ecsszion at the level of the state e.g, the state taking our companies in di Fricutty
1l secking clesure of plants. Hence the increased support {for the LB, it would bo

¢ ~lgbake to view the state of class relations today as one of ungualificd triumph
‘Gr the cepitalist class. Willingness to fight has boen shown by the miners, Ford
wrkers and by the reception given to the Peoplo's March, Neverbhe liess L ovaeall
ttuation is of a working class which is demoralised anct dividad,

Jbur Position: Tho Strategy. .

4% birliave that the dej{;a{sw:md demoralisation will only change under new condifions,
it is therefore important for working class struggle what tho nature is of fhe nost
Labour governmont, Will it follow the Wilson/Callaghan model or will it go somsway

wt least towards introducing more radical reforms? We bolieve Lhat gatbing laft
raformists into powsr both locally and nationally could be very important in vocranting
A gltvation in which the working class will have the confidenca to start winning
ugain, Yo should be part of the process not only by contributing to indopondant
struggles, but also hy helping left reformism come to power witiie nover coasing to

o critleal of its inadequacies. BF has to havo a fuch moro active pelationship with
lott roformism. Can this be done From outside the LP7 Somer ol the crities of MeKenzie/
Hark drew analopies with Lhe relationship between MIR and Popular Uni ty., Thig may e
possible with ap organisation the size of the swp with 3,000 militunts, With one the
ilze of BF it 1s inevitable that the LP, with perhaps a few local exceptions, will
en0ra3 ug, Thug we are in favour of having members tnside the LD,

i

Joining the LP,
Vidd B (mr!&ing in »éhe LP is a parspeactive we share with MeKenzio/Mark there are crucinl
viftlerences in the way we see work in the LP:

(1) Firstly there are differences in emphasis in the way we should work in the LP,

+1) MeXenzie /Mark do say that they want to turn the LP outwards and involve it in
iscal campaigns and struggles which are currently neglected by mosl LP membors. We
would go further, Our critique of left reformism and the AES is moroe fundamentol than
g and we see our presence in the LP ag attempting to undermine a lot of what

t roformism stands for, and this can't take second place to supporting it against
Lhe Labour right, The success of the Tory party in the last election demonstrated
fhaounpopularity of many of the ideas associated with soctalism, Thorve is Hittle
svidence of any major groundswell of support for tho AES. Therefore il a populae
socialism 49 to be constructed it is very important thal we take our idoss into tha LP,
{11} The ability of the working class to defeat the current capliciisl offenasive
regides only partly with the lerlt winning control of the LI and implement A RTE |

radical reform programme. Also vary important are tho marginal taed greoups we poforpad
tor above, In most cases thoy don't trust the Labour party or relato Lo ih i any woy,




Far o oL po,

Usually this is bhocause the LP ignoves them and their strugglas. B 1s already
committed to supporting the autonomous organisation of groups such as women and black
people, BF has also always emphasised an approach Lo divisions in the working class
which 1looks for ways of unifylng the different sectors, VThis ts vital il the tlde ol
defeats is to be stemmed, Thersfora ons of the main tasks for revolutionaries in the
LP is fighting for support from the ostablished sections of the Labour movemont for
the struggies of women, hlack people, etc and pushing for initiatives which bring
different sectors together, Things such as Unemployed Centres (as long as they are
vary different from the TUC's guldalines) are an example 0f ons possible indtiative.

(b) Secondly we would want Lo keep BF's identity as an orpanisation by not havinbg
everyong join the LP, .
(1) This would be a recognition of the lact that the decision te join the LIP is a
tactical one, Wo must always keop opon the option of leaving again., (L may not prove
possible to push Tthe LP as far tu the left as we hope., The possibility may smorpe of
forming a sizable organisation oufside the LP with politics vlose toe our own, This
organisation may be able to pursue a strategy in relution to the LP similar to that
the MIR adopred towards popuar unity, In any of theso cases Keaplng BY as an
organisation not totally inside tho L would make it esasior to withdraw,
(i1) ln addition we have already achnowledged the pressurcs whon workiong inside the
LP to be controlled and diverted by the LP machine, To preovent LD oniryists from belng
integrated it is important that they have an axtornal ovganisation to draw on.
(1ii) We are totally committed to the importance of struggles cutside the LP in
putting pressure on if, We will need a mass movemsnt outside Parvliament to prevent
a Left Labour government sufforing a catastrophic defoat., The present media assault
on the Labour left is only a taste of what will coms from the state machine, the City,
big business, etc, Therefora it is not only important ithat BY newbors who join the L
should continue to work outside it, There should also be s substantial number of psopin
who don't join and support struggles in other areas,

{(c) Finally we place more emphasis than McKenzie/Mark on differcnces botwooen paviicuine
CLPs, There may be some areas whore the CLP is so completo Ly sown up by tho right than
it makes no sense at all to work in it or areas whore indopendant campaigns are going
s0 tremendously well that it would he a diversion to bocomo invoived in the CLP. There
has to be some degree of local flexibility to modily the national BF decision.

{1i) Guidelines for Working in the L.

Wo believe that people should only enter the LP with o sel of clearly sgrood guidelines
and offer the following lncomplete list as some suggestions (by the Gime of any decision
to join they would have to be a 1ot mors detniled and worked out):

{(a) the main reason for being in the LP is to turn it outwards and support initiatives
which unify difforent sections of the working class, ‘

(b) we should work openly as BF mombers,

(c) the priority for BF members should not be seoeking posttions Like cowncilior, MBP, ot
{(d) becisivns on whethor poople should onter thoCLP should be decided collecilvely

by the local BIP branch 1in the light of the ilocal situation and not e left te the
proferonce of individuals., At the sawe time Local branches should take very seriously
any national docision that BF members should join the LP,

() Bocause of such local choices it is difficult to give an cstimate of how wmany

people should join, but we would anticipate a figure of around 30%, This is only a

very rough guideline, In some brachos it could he more, In soms nene,

The major difference between our srgument for working in the LI and thal ol MocKenwie/
Mark 1s that we are much more tenatative about the possibilities and place more streas
on the dangers, It isn't going to be all that easy surviviapg in o mate dominated,
hierarchical, bureaucratic organisation Tike the L', Wo alse recognlse that our position
leaves a 1ot of questions unanwered., This document is open bou soms of the criticisms

we make of McKonzio/Mark in torms ol the vagusness ol thoa analysis of what iz happoening
in the LP today and how we see the future, Wo intend to work on oan expandesd version

and wouid,help/comments from othor people,
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(111) Othor Aspects of Br's Strategy,

Wo have argued that joining the LP (or not) can oniy form one clemont ol o futurs
strategy for BF., We do not believe that work in the LP can bhe iagped on to the present
{ist of priorities. What is desperatoly needed is greator agu-ordination belwoon tha
work BF members do in their diflerent areas so they fall under eono strategy and thoe
the work done in one area suppoerts that done In othors, T B mombmers joining the LP
is to he offective the intornal organisation of BIF has fo he mproved, People working
in a priority area have to get more support. Theee has To ho more collective practice,
and (while we should nevor forget that diflerent memhers will only be able to give
dlfferent amounts of time to [F) the average lovel of commi twent oxpectod Trom members
has to bo increased. We have to go back to our list of priority areas and make b1
shorter and more meaningful, Our analysis of the prosent situation in RBritain would
load us to argue that work around unemployment has Lo bo made o omoeh graator prioriiy,
At the same fime as isolating a small numbor ol campaigns, 16 15 important that we
try to implemant the motlon passed at tha lust conforence about building @ sociablst-
fominist culture which will cut acrossz particular campaigns.

Doss the position we have argued mean u total hroak with BU's pasi Lheovy ol
practice? We believe il avises out of our unde rstanding of what was good in BE's
past combined with a crvitinue of the timitations ol that past {(sce Fion MacCuol's
article in DB nod0), In this article we have saught to add a discnssion wi the
contemporary situation, and draw out of our undecvstanding some sbrategic conciusions,
We seo what we propose as a change of tactics but not o rojiction af BF's politics
for the following reasons:

(a) we do recognise that thers is a movement towards autonomy in the working olass

7, Our Position; Break wiih BI's Pust?

{although many have exaggerated it), but when militancy divs down rolormism ofton rogadns

its grip (or worse disitluslonment takes over), Wo nasd a stintepy which recognises thoe
role of reformism and seeks to make use of it in doveloping working class autonomy.
Work-ing class power and self conlidence remains our Koy Objoctive.

(h) we recognise the great importance of AF's ddens on mass work and hope to

use a style of work which dreaws on the best polnts of this tradition in turning
the LP outwards.

(¢) the suggestion ot joining the LP is not necessarily contrary Lo BFTs previous
analysis of reformiam, BF's analysis cmphastssed that relovmism docs not jist
consist of the institutions of the LP and tyde unions, bul o sl i practices or
ways of doing things found in many other institutions and in overy duey 1ifo, These
include delegation, sectionalism, nationalism, oto. Tt is poervicelly possible

to argue, as we do, that it ls possible (and probably vital) o struggle sggeinst
thase practices In the LP, :

(d) We think that McKenzie/Mark's avrgument [or Juining the BP necessacily menns nt
,the very least placing less emphasis on B¥'s position of amphtsisiog di viaions in.
the working class and support for autooomous movemenis, The way wo view work in Lhe
LP these remailn a crucial focus.
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Apologies for the somewhat cryptic, noto form character of this docwmeot which s
been written and typed in great haste to get 1t ready for the davschool,




