A COMTRIBUTION TOVARDS A GENERAL DIRECTION FOR RIC FLAME

Ve have prepared this document affor much discussion with ather
comrades in other BI branches - in particular Anne Dryden from
Cowantry and also Read from Leoeds, Thomas from Sheffield, Wilson
from Nottinchem and Tredget from Liverpoel. Ye hope to come together
to draw out motions for conference on gencral dircctions for RF
as well as on nore specific struggles. If vou are interested in
helping, contact us via Suddes or Banks. ' '

We think it ig évident that Big Flame has suffered for guite
some time from an insufficiently clear scnse of what we should be
doing and where we should be going as a revolutuonary organisation.
BF's lack of strategic direction has many rcots, one of which has
been the past refusal of the majority of BF members to adopt one
or other of the 'grand strategies' presented at our National Confe--
erences. Vhatever the resons may be, the North London BF members who
have written this article all balieve that the time has come to
attempt a reassessment and, if necessary, redefinition of Ri's
politics,

Our own hope is that at this conference BF membership will feel
able to adopt a more limited, 'ungrand® conception of political

strategy that grows oul of BF's traditions and is oven to the
constantly changing character of struggles in the coming period.
What does this mean?

As a revolutionary organization we are, by definition, committed
to the abolition of all forms of capitalist-patriarchal~racialist
domination. But we are a long way off from the day when this comp-
lete transformation - including the coverthrow of the State -~ ig
a real pessibllity. To get within striking Jdistance of destroving
the capitalist patriarchal system we believe the following develop~
ments need to take place:

(a) Those groups which are exploited and/or oppressed have to
develop their own power and self-confidence, which can only come
through their cwn self-activity and organisation.

{b) There has to he a widespread belief in the validity of
socialist-feminist ideas, if the growing power »nd self-confidence
of the oppressed/exploited is to develop to the point where they/ve
are prepared to overthrow the present system. Any attemnt to develop
and generalise socialist and feminist perspactives faces tremendous
obstacles. There iz the widespread identification of 'socialism' with
state-collectivist societies of British style social democracy, and
men’s reaction to any threat to male supremacy posed by the growing
power of women,

(2) We must create within the left a supportive socialist and
feminist culture concerned with all areas of people's lives..Other—
wise we shall go on repeating the cvele of demoralisation and disill-
usionment which has affected many who have found that life on the
-left dees not help them to cope with and overcome the desperation
and self-destructiveness of cur lives under capitalism,




?

Ha believe that a revolutionary organisation like BF can play an
important role in encouraging and strategically linking up these
developments. More particulerily we feel that - despite the many
occasions on which socialists and feminists have found themselves at
odds ~ socialism and feminism are not inhercntly in contradicton.
The contradictions that do exist will not, however, disappear ovex-
night. Nevertheless we think it is still possible fox women to he
invelved in mixed political groups while remaining effectively
active in the vomen's wovement. The existence of a strong and
autonomous women's movement is of course crucial to the development
of any feminist perspective insids the left and the labour movement.

We Yeel, further, that it is imvortant for militants/yevolutione
aries to join a natienal organisation which not only collectively
develops political positions and forms of action but gensralises
their politice as well. Qur positions develcp from the national
and international perspectives of the organisation as a whole, We
=2lso believe that nationzlorganisations can, despite freguent
clashes in the past, contribute positively to local campalgns and
particular sectors of work.

Our aim 1s to create in BF the hind of cxganisation which can
overcoma the main nroblems vhich have, to date, alienated many
lacal/sectiohal militents from left agroups. But we must naever forget
that we are trying to cverthrow the state and we need crganisation
for that, ' :

CRGANISATION OF BIG FLAME

As we see it, the 2 major problems in the irternal organisation
of PP are: - o

(1) 8uccess in intergrating socialism and feminism

(2) Success in the development of a collective practice which . .
enables members to be more than isolated individuals, each working
in their cwn specific sectox, o o

(1) Socialism ang Feminism

The integration of socialism and feminism is both a thecretical
and practical problem. We need a credible theory 1f redical femin-
ists zre not to win all the arguments when it comes to explaining
tho origins and foxms of the oppression of women. It is also 2
practical prchlem whick will determine whether or not women choose
to remain in BF. '

2s has been said in Heyond The Fragments (BTF) the responsc of
many on the laft to feminiem has been to agree to thae addition of
anvg area of 'sexnal/personal' politice to existing {real?) politics.
mhis tends to mean that there is no medificaticn of the understand-
ing of what socialism ig, and that the relaticnship hetween greialism
ism and sexual neolities remains undeveloped.

At the last conference we passed overwhelmingly, with minipal
discussion, a moticn welcoming BTF, which asserted the neec Ffor:

a cultural and political revoluticn within all existing oraganisations;
a majcr rethink of theory and practice; and a discussion of the iwmnlo
ications of the beok for the role of women and wen in EF. Yot a

fig Plame day school on BYF was disappointing for many in that mest
of theme guastions were not raised.

If we aro to develop the power of women in BF these issues necd to be
be taken up fully: a start has been made in the wowen's pamphlet
Palking A Tightrope. Ve need as well to involve men in taking
responsibility for a confrontation with sexism both in themselves
and in society in genersal.




{4) fow We Intervane

The guestion of intervention remains central teooF nerspectives
s en active rovoluticnary crgenisaticn. The asswiptions ahout inter-
vention often centre on when and in whet struggles and with what dem-
ands. BF has always distinguishod iftself frem crude iuLerve1f4owist
tactics which take little account of tna complex relati ishin belween
revoluticonaries and peonle in particular strucgles. Yo have aleady
made some comment on pricwvities,

() Demands |
P”Cﬁntly in BF thern hag heen much emphasis on the question of
deimends, particularily in the BF Tendency documents, where the torm

transitional demand heos been edopted,

Transitional denands are a legacy of Trotskyizt pelitics and rom-
ain for most ”rotsvjlﬂf axoun a prinary way of de wweloping revol-
utionary conciousness. In their terms these are demands which are
injected into the struggle to mebhilise and break the working class

from cconomisn and reformism towards a confyontation with the state
in it's totality. By .

The pecblem with transitional Jdewands as raieed in varicus Tend-
ency documcnts is that their conception still remains vague and
undefined, Mere specificaily it is difficult to assess the usoful-
ness of such a transitional politics thhout answars. to the foll-
owing questions: '

a. What are the hpeciEEE_domcnas and . whau is thelr relationchip

to the state?

h. Are the Tendency making a distinct case for their hrand of trans-
itional politics jie. do they envisage scme new form of demands

based on a critique of the old Transitional Prog;anmh of 1238 oxr
arethey returning to these ideas?

c. If we arc being asked to consider a new transi Joncl politics,
what is the case for adopting this now, under Thatcher?

d. Crucially, how are these demands introduced and st what level

of struggle? ]

Obviously it is necessary to raise denands in a tactical way, but
what has been ristincfive zbout PP ig that we consider it crucial
that these demands are formulatec and developed, es mich as poss-
ible, by all those involved in a particular styuggle. Too ofton
demands are formulated outside tho struggles and remain abstract
and alien, therefcre tactical not only towards the opponents:
governments, state, bosses, T.U., bureaucracies ete. but unfnrt-
unately towaxds those in struggle themsclves. L A S

Transitional dohans a®e alse limited in that they tend stronaly to .
focus on the nedative, rurxely anti-capitalist nature of struggle
and do little in themselves to introduce any kldﬁ of alternatlvﬂ
vision of ‘the sorluty we want.

Traditionally BF has also arguad for demands that are distinet fr
from both transitional demands and reformism. These are Do
realizable demands that increase power, self confidence an¢ fnits-
through the exnerience of winning. Pinelly, we ccnsidexr that the
formal demands presented in strusgle have boen and will often be
less important than the way in which people ficht to achileve them.
{ii) Socialist AlfcrnatLVﬂw

The pﬂln? above are relevant to the demands fnr “ocialist
Alternatives, particularly the development of workers' plans, Dig-
cussion of the Lucas Lerospace Workers Plan has becn the source of
much controversy and confusion in BF. We wouiA argue that workers?
plans {such es these at Lucag) call, on an 1reolom1c(1 level,
demonstrate the irrvationality of capitalism and allow workers to
davelop their own potential creativity. Praciically, such altern-
atives can also contribute to the struggle sgainst redundancies.




In an immediate sense, we need to confront the current ferocious
attack on women which is so crucial to the ruling class offensive.
Toxry policy attacks women at owery leyel, at wogk, in the home, in
public life, Analysis and action need to be brought tegether to
counter the attacks which are being cerried out from day tc day. .

{2) Cellective Practice

The prcblem of collective practice affects not only new groups like
North Londen, but alse the more established groups like Livernool
and Manchaster. :

The problem is not unique to BF, and must be sceen in relation to the
general crisis affecting the left in the current pericd of Pritish
Capitaliswm. The crisis is so deep that capitalism will continue to
resort to more draconian measures unless it is force~ to face a major
fighthack. : :

Hany people on the Left are expecting a new wave of militency
such as that which deposed the ileath Government in the rericd 1972-4,
But things are different. A shift in the mood of British politics,

a workign class demoralised by unemployment and attacks on trades
union organisation, as well as the major attacks on women, black
rzcple,the unemploved and 'unskilled® have intensified the divisions
between people, and laid the foundations for a resurgonce of radical
right wing ideclogy and practice. It has beon easier to decribe the
crisis, than for any of us to find clear foeal points around which
te organise and fightback.

{3) The Question of Priorities

At the last confernce we passed a motion on priorities which,
however, left us with considerable problems in this area. These
priorities amounted tg:

a. Struggles fgatnat
relations '

b. Struggles around production

C. Struggles against the oppression of women, blacks and other
groups; and .

d. Support for and solidarity with international liberstion
struggles.

the reproduction of capitalist social

Some people have argued that we agreed te too ny priorities, but
it's hard to see how any one of them could he dropped. They seem to
define what ought to be the concerns of any left organisation. an
alternative suggestion would be a sliding scale of priorities worked
out at the national level. This could, however, run the risk of being
meaningless at the local level considering the regional varizticn in
the possibilitics for vieble action.

Our alternative precposal is that each rzascnably sized branch
should try to ensure that it has at least one menbey working in each
of the 4 areas mentioned ahove. In addition one area should ba chosen
on the basis of the local sitvation, with substatial numbers working
together with others prepared to help out when the occasion demands.
Such decisions can come omly after a procass of collective discussion
through which members become convincedof the value of consolidating
work in this area.This will most often involve directing peorle who
are locking for an area to be active in, and will be especially useful
for new mambers.

It is still necessary however, that we opgrate in terms of national
perspectives and that we respond to national struggles as they emerge,
such as the steel strike.
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Some peonle on the left of the Labour Party and in the CP are also
proposing socialist altexnatives., There is a possible danger that
emphasising SOCTallSt alternatives may become, as it has at times
forthe LP and the CP, an asvstract programmatic exercise ,dlmply
dev1sing,1a al formu of oroanlzlng. w ooy .

Vhat is certain in the present period is the importance'of social=
ist alternatives and vorkers' plunq in the Puhlic qeotor if people
are not 51mply to defend what ex;qt already.: Y it
(111) In_gggglg§lon : - :

o itel lmnortant aspect of the” way in~ which we lnte vene in
geneval s that we shoulm el prﬂuarod téraceept: tho way e arc
frdgmonted under caﬂlfallsm Ve sbould'attewpt to draw connectlons
between our own Dartlculal areas ot intexventdion an@ all oLhers.
Thus~aomeone worylng around the“aphere ol produculon should attemht
to develon 111ks xlth the sphere ‘of ‘xénroduction and vxce versa.”" ‘
TthOllths of . class, race and ‘geéx’ishould thus be brought to bear:~“
onreach other,wa”_ ,' “‘f SER M S,

-(5-3.. BF aziél..j:he.,Labbur MOVEMERE S "% Girn e . '
‘Last year! s motion on pricikities 1denL1fled 1ndust*1al anr

work as central. But it is uncléay what fundamental . chanqe thxs‘"_ _

implies. We have rightly abandcned the old model of external & .~ =7-

intervention around particular firms. IMG's strategy .of gettlng

meﬂbers to take industrial Zjobs, Asn o o] ‘the answer eJther, althnubh

1F 1ndlv1dual ‘members want . ta take tbis llne thﬂy ghﬁu]d he' encour—
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L In so!fay as: they. can he. . ﬂll wor} ng mcwbe gota cwr knewlceqe

’are active 'in their ‘unicns,; sbandln aﬂ_ hop vtewar@s and’'trying to

get onto Trades Councils. Ve must recognizo th?t the usefulness: of

this will vary with different unions and TCs.

Vhat we can do, and nmust attempt to do more effectively, is lend
support for limited perioads in key national ztrikes. ila need to
re-examine our experience with Fords ° and the steel strlkes_to see
how we can do better in the future. '

One crucial area of work in relation to the labour mrvemnnt is the
organization of .the unemnlnvea. We need a lot more discussion on this.
Formulating sone proposals for woxk:pq aroun the uncmploved needs
to bea priority at this year's national conference. Some treds
‘uniens: are beginning to recognize the importance and sx 1stence of
the! unemployed, and to oon51aer tha nosLbll‘tles of actien, Unlan




action by itself, howevel: Aoesn't draw &ll of th= unemployed into
thestruggie.

One other question to bhe discuszed in rolation to BRF and the lapour
movement is our gtance tewacd the Tabour pavry. While it is true that
most working class militanis will profess 1oyally 0 the 1P and
Trade Union jeaders, in the course cf auy ghrugala vhis lovalty hec~
cmes much less significant than raax and file initiatives. The
Theses Onl Reformism presented 2t the lest conforence rightly
stressed that reformisin in everyday 1ife, as a 3ot of ideas and
practices, is mere important than rercunmist inst-oucions. Recoyniz-
ing therefore that an padersitanding of coeformism 14 a key task for
revolutionary gocialists, doesn' L peantihai the point of our initiat-
ives should be developments within the reformist institutions. of
course wWe support any moves toward creaka? Aamocvacy and accountab-
{1ity within the Labcur Party: and wonid welcore a lefi Laboux
government -~ fthough there ig litile chance of this in the near
future. bBut vwe must clarify our argoncouts againet any nationalist~
ically pased stratedy for an econoumy pased on import controls.

There has heen an attempt to pregsent the choics raoing BE as that
of chocsing between recruiting/a mndig at individual
militants, OY aiming it at thoz s-agments’ . Put
in fact the practice of most nf brenches ia alr sorking where
possﬁ)le with 1P and Ty militants in anti-cuts A oalgns and the
1ike., Moreovel, the posing of this choice japlics the Judgment:
that some people are jnherently mOYe woritw of oY attenticn than
others. Without underestimating the prohiens of the recent Eeyond
the Fragments conference, We pelieve that B¥ can oaly gain fyom
pazticipation in any elliances oy activities of motivists which may
follow that avent, as well as centribute €O the political develop-
ment of such alliances. et :

TNTERNAT IOHALTSH

A significant funaticn of 2 national organization jg to teke
struqqles'beyond the local and secltoxal to tho i s ernaticnal: Rrv
anyesolvod guestion is the way ip Lhich we engoags in international
solidarity voxk. : i

A typlcal attituﬁe-a&opteﬂ Ly the neit Loward aacional Liberation
movenents 1s one which is eritical wp to fhe point of vicloryr
yet full of accusations that the st jle has 's- 1 eut! from the
point of victoxy onwards. AT this conerence. We sheuld redect the
woralisn ‘which ‘Qunies ub the right' To mix suppott o national
1iperation novements | with such oyiticisi of heiy politics, gtratedy
oxr tactics s we feel necessasy ni thwe last comtarance there was a
wotion which proposeé a 8ne jesem  of Izisn Republicanism.
pecause of 1Us poor wording arcel issue vas not resolved.

One‘particular area wWnaire Arilticism may iz in the
long-term impliCatidns'fox womer. of 1iber: es. The way to
do this is to suproxt any - alisupts coradse such i within the

£ gimmly impose
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1iveration airuggles fhemislves, Lrering that we
them from ong position on (ne oulsiod.
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Part of the importance of Beyond the Fragments in challenging the
Left and its failure to take up fominism, was stresgine L 3
develep a rich and imaginative socialist culture. Thare sig, hovever,

sorme people within BF who regard the whole BTF develorineit as a dive
ersion. But we feel it should be welcomed and supportad as cne part
of the process of creating a genuinely socialiszst and Tfauinist
culture,

Socialist culture is often treated in a similar way (o faminism -
just another area to be tacked on at the end of ouw nohitioal
shopping list. Put we feel that the developnent of a
culture implies a whole assessment of how we work pol o
must work to make socialist propaganda and political 4L1-v.*y in
themzelves entertaining and imaginative and attractive. 9his is the
first step toward a pre-figurative politics. '

CORCLUSION

This document argues for maintaining and develoning tho Aistinct-
ivepositions of Lig Flame politics. What is happening thzoughont the
left is evidence of how temptihg it is to fall back on - feal and
defensive ways of organizing in the present period. Mavx thﬂ
struggle which BF has considered crucial, particulerly +hose of women,
black people, gays and vouth, are treated more than evoy og
marginal, as much of the left looke to incustry and tiwe !
as the arena for a fightback against the Tories., At inhs

ost of the far left grouns are more and more reluctant ¢
and learn from criticism of their practice, particulaviv :
coming from feminists, It is essential that BF doos not
the same direction.

Ve have tc be realistic about the pregent situaticn. 1t ien't
just a failure of peolitics ~ a lack of clear nexspectiviz - which
we face on the left or in BF, We can't draw more pecni= Lo
socialist politics simply by a new set of Gemands, ;CGQTRr
imaginative.

The nroblems for B¥ are the problems we face on the
general. Most people do not see that involvement wiil
politics offers anything in the here and now. We won ' :
change this unless we come to grips with the real recrons wny
people remain demoralized and divided, rather than iunegining where
we think people are at.

We have to be able to relate to pecople as they are now,
to what they are saying, and to help them make sense of
experience, in order to struggle meoreceffectively toward n
future. At the same time we have to avold mystifying tha
of 'the masses' as =slways right.

The way preople interpret their oxpoerience iz distorted hy +ha
way life is determined in a racist, sexist, canitalist = ;
only when we are able to build from this experience, =« Ln;¢ L_onle
outward from it, will BF along with the rest of the lcis sore to
grovw. ¥He think Big Flame has a great deal to ngef in this process.
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