SEARCHING FOR A PERFECT PAPER:

An Introduction;

Time will just fly by between you reading this and the onset of the
newspaper dayschool,you can be surz of that.The following is the fi
rst contribution to the discussion leading un to it.Hdopefully, the
following bulletin in April will be full of resnonses to- it and a
whole host of other writings on the subject.

It would have been nice to start off with a staclk of PArovocative
proposals - '"that the newspajner should be indencendent of BF",".,.. .
-.cease to exist","become a 30-pager' ctc. but the collective itsel
has not discussed things that far.%¥hat we want to do, therefore,is
to map out the different areas,all of which we seoc as important,we

"would like people to be thinking,talking and writing »roposals abou

t."here comment here extends beyond the simple statement of fact,-
the views are those of the writer of this article and not of thse
whole collective (except where indicated).One of the reasons for th-
dayschool,after all,is to =licit the sort of reaction/feedback that
w2 need to direct and produce the naper and I don't think the coll-
ective would wish to pre-emmt that by jumping to hastily-reachad
conclusions. '

Yriting for the Left?¥or the “asses?For Jho?

One of the essaential indicators of whothoer we are praesently vroduc-
ing the sort of paver that peonle want is SALES. And one of the most
depressing features of the last Conference for me was the uneven
impression of sales around the branches that i nicked un on.Sales
have been stagnant at around 2000 for a long time now (The Anti-
Huke cover sold an extra 500 quite easily though).Thy?4s in writine
and production - though the last few rnionths have seen a distinct
improvement here - the respongsibility for sales in a given arza too
often seems to fall consistently and disnronortionately on only a
few members.In some places,i get the impression that the mere arriv
al of the paper is an unwelcome fact;in others it secms to have the
role of some kind of internal news magazine,This has got to change.
If the reasons for peosle not selling spring out of the kind of na-
Jer that BF is or isn't,then let's discuss thosc reasons and nut
through or have a go at the changes that may be neccessary,howevér
radical.

A

A Traditional Polarization. o

As long as I've been in BF,discussing the newspaper has brought out
the tired old polarity betwezn "3 paper for the left" and "a mass
pager" . This has often found a correspondence in the further maga-
zing/newspaper polarity.Nobody has ever explained very well what
these terms mean,what their vrecise implications for. contaent,style
and distribution are - not very well anyway.Having recently come
across .some of the proposals for the Labour Party dayschool and
also Kimberley's document (this bulletin?) I'm slightly worried
that we're all due for another dose.lMaybe its therefores a relevant
time to ask just how real the polarization is.ft the dayschool I'11
be happy if the basis for the discussion is a .realistic asscssment
of our experience of selling,talking about the paper. discussion
that is informed more from what our actual :-sractice suggests than
what we think the paper should be.

London:& Jaundiced View. s i

"llost of the feedback i get about the paner,and most of it is very

good, comes from committed 'lefties' and activists i already know
inside the political circles i move in.ost are already committed

to specific areas of activity,bes that women's organizations,solid-
arity work,cuts. campaigns,squatting grouns or other political »naortics-



Other people i :
- their é?t in London do gsell enthusiastically at their workplaces,.
B states and so om hut an the whole it swCiuss 1Lhat our readersh

inp in the metropolis overlaps wveamciderably with that of )
Spare LHib and similar publications.Now,I'ze probkably beeghinLigiéiir,
too long,and I've no intention to infer from the above that that.i;
the only.readershin we should have.Many of us in Londoﬁ ad noturretu
the-chanqe to assess how the paper goes down with industrial wo;Pers
to take just one example and I am loocking forward to hearing froﬁ |
comrades at the dayschool who can bring that sort of eXycri;nCD éo
bear on what we eventually decide. 2

Big Flame?iho are you then?

One thing I am convinced of - and this is what frustrates me most ab-
OFt pgople who refuse to or avoid selling the paner - is that it is
?ne S}ngle most important route through which others find their way
into involvement with/membership of BF as an organization.Wo puvii it
y stunts project us into the public eye through TV,Radio or the Nat-
ional press.The rest of the left hardly writes volumes about us.e
pave to do it ourselves.I don't wish,in saying this,to belittle the
invaluable contacts made through working with people in campaigns,
meetings and so on.But I will insist that the point at which we find
ourselves holding up or offering the paper for sale is the highest
point of BF's PUBLIC political profils and,therefore,quite obviously,
the point at which people are most likely to start taking an interest
- I'm personally unprepared to entertain an endless stream of exhort-
ations to bring more people into BF,"to give the organization a high-
er profile" unless the people doing the exhorting are prepared to bac
k this up with exemplary selling of our newspaper.

This doesn't have to mean doggedly sticking at it through rain and
snow on patches where experiemce guarantees a maximum of one sale
avery two nours.(Though you'll never know till you've tried).But it
does mean,at least,taking the paper into as many of the contexts of
your own political activity as possible - at home,at work,on marches,
to meetings etc.If being in BF means having something to offer at all
then surely the least we can do is to use every opportunity to offer
it. . :

.....and what have you got?
I see two cessential functions that the newsnaper should always attemp
t to perform,

({) It should be the sort of paper that can be sold by the activis-
ts/militants we sell to. Or at least that they will want to show
around.This argues fairly obviously against over-intellectualization
(ouch!) - more of this under style - and also,l believe against an
over-obsession with what the rest of the left is doing.'lost of the
people we might sell to are unlikely to have any clearer an idea of
who or what the IMG/SWP/Militant arethan they do about us.To take an
example - if we want to write about the current rush to join the
Labour Party (already tailing off i suspect) then we should write,
not about whether it is right or wrong for the IMG to be Jjoining
the LP,but rather why we see it as being important to be in BF while
others are doing so.Generally,i think,we have an excellent record on
(a lack of) sectarianism/left-obsessionalism (ouch again),but a lot
of assumptions about what people already know/are familiar with are
still made.I agree with Kimberley here that a lot more of the basic
argunents can be fruitfully made - "Why Troops Out/Self Determinatio
n","7hy we should argue against Import Controls","#hy the 7.8 is in
E1l Salvador"etc., and can .bé made most nrofitably in the paper.

(ii)Not making assumptions is even nore essential when we come to
the second major function of the newspaper which should be to gener-
alize,to clearly show the links between,e.g.,local,national and inter
national issues,between sexual politics and nolitical organization,

between feminism and republicanism.So that an activist in say housing




anti-racist work finds the whole paper useful and not just the bits
they are particularly concerned with. ' ‘

The pursuit of such clarity raises several pnoints in relation to
both content and style and I'1ll attempt to outline some of these here.

A need for different kinds of articles.
Cne tendency the current paner hag is to become a collection of news-
reports.In one sense this kind of paner is easier to produce;it doss
n't involve planning further ahead than the next issue.Put what it
can lead to is a rather flat and dull read.This is not »urely 2 qu-
egtion of style.Newsreports themselves could take on much more sig-
nificance if set in a well-prenared,well-explained context.What i
mean iz that there is a need for more of the following kinds of art-
icle;-
(a)Practical political guidance as to how to work in particular
sectors,in trade unions,solidarity work,tenznts assoc's etc.
(b)Baising difficult questions - eg on violence,on armed stru-.
ggle,on sexism at work.
(c)Practical manual type material on ez how to produce lesaf-
lets, take photos, flynost,deal with the Law,operate a duplicator,
projector,
(d)Serialized articles.Some things just can't be said in half
a page and its important to rscognize that.Recently I1've not-
iced a strong lack of background industrial arguments.Serial-
ized sections (partly rewritten if necessary) from "Organising
To Win" could surely fill this gap quite well.Other pamphlets
could be plundered in the same way.And what ever happeined to
the series of short,nithy pamphlets i recall voting for -~on
several occasions.Put 'em in the naper say i.
(¢)More sneculative stuff - Posiag socialist alternatives,pre-
figuring socialism from present realities/beginnings.Did conf-
erence really vote to nrioritize areas such as new technology,
workers' plans,nuclear power.3how me the evidence of that in the
naper.
(f)lore interviews - these are often the most readable parts of
tne present paver,
(g)iiore about CUR ORGANIZATION.ZRenorts from weekend/Day/new
members schools,good nublic mestings,paper sales.BF liistory.
PF's International Links - descrivtions of the groups we work
with.Better publicity for the Journal and Pamphlets.
(h)Debate,0ften nresenting two or more,possibly contrating,
even conflicting views on the same subjeet - to give the »naper
more of the appearance of a forum for discussion.At the moment
the letters page . has to try to perform this function and some-
times it just don't happen at 211.'"Our line should e to cncourage
discussion'as one cde. recently said to me.

Doing it with Style.
Tooking for this kind of accessibility,a dry and humourless paper is
out.irticles can,with a bit of care,be written like good leaflets-
snappy,direct and clear - and should be wherever vossible.We still
get lots of stuff written in a dense and formal,dare 1 say Discussion
Bulletin style .Some features,as I've said,nced to extend beyvond

the present size of atrticles.DBut there's also a need for more shorts.
The following categories are just a fow suggestions that members

of the collective have recently made.

(2)Ugly ¥ace of Capitalism shorts - statistics,quotes, company
renorts,shady deals on the Stock Varket.Labour YMovement perks ete.
often speak volumes.

(b)Funnies - so easy to find in your average provincial/local
newspaper and elsewhere or in life itself. '

(c)lore regular columns,like dear Torrid MeTorment ; Suggestions
include - A Your Body,Your Licalth column - smoking,cycling, food,
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industrial hazards ete./Incidents from Labour ilistory/Sig flame 19
vears ago/Tv Review. - -
: (d)An enlarzed,livelier
continuation of debates/Sugge

o

etters section.Feedback to articl
T icas and comments cn the zaner it
(e)A greater number and shorter film/bhook/theatre reviews -
unimarred by London parochialism.There's no point in reviewing en,
films that are aever going to be shown outside The ﬁetrolops? ;
(£)#e chould positively encourage fiction/short stories/voetry/
cartoons/even boliday (anyone still have them) stories.. _
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Settling down to o familiar style
The Collective has regarded the neriocd since Conferencz as one for
education and experiment.liost of thosz now regularly involvad in
vroduction have increaseed skills they either halif-had or didm't
have at all.Hopefully,in time,this will enakle us to soread the
production process in time - farmiang out feature pages to be laid
out,cne,maybe two,months,in advance.ftlistically,we are still ex-
perimenting but after the dayschool feel that it is impertant to
settle down to =2 fixed and familiar style.Some of the thinzs we
wish to institute are - :
(a)Retaining the front- page as & strong visual one,not too
cluttered with text,more like Hew Tusieal Express than &5 or SC.
(b)Reducing the average word length on a Dpage from around
80C (n»resent estimate) to closerldC2/11CC,making room for more
nwhotos and craphics and SPACE around things.
(c)Stricter limits on the variety of tyvefaces used for head-
lines,byelines, typeset copy ete.lnyone with ony favouritaes,spgak now.

Snoecial Teatures and the TFront Page are different, They should get
more scone.,

(d)3ix or even Seven-Columa nages to help distinguish news
from foatures. (At the moment the standard i$ Tive to a -page).

(£)Clear indications,using losos, 'topic-heads'ete,0f what
each narce or article about excent where its incredibly obvious,so
geonle can turn to what they want imnediately and find it.Consist
loros for series,regular columns stc.

SOIE OF WHAT WE HAVE SAID AROVE, 3D I,CARRIES UPLICATIONS T
A LARGER,EG,28-PACE PAFER ,THAT'E TELL AND GOOD BUT TIE
IILICATION OF THAT IS A RISH IO T ,REGARDLESS O INCRE
FORCED 3Y INFLATION.TEERE IS ALTAYY REJSICTANCE TO A PRICE-
9ITE TUE POSSIBSILITY TEAT TS COLIRCTIVE TRANSLATES TIIS &
INTO £ PROPOSAL,IT I8 BSSENTIAL TiAT WE HAVE 'YOUR IDEAS G
SO0 AS POSSIZLA.

There are lots of things which remain unsaid hercj;there is neither
time nor space to go into them all here.The larch and Anril Sullet-
ins contain most of what the Collective wishes to say about ccody
deadlines and recent exnerience shows that the message is at last
sinking in.:opefully the Bulletin will become a rezular festure,
maybe in future accompanied by a sort of instant fesdback guestio-
anaire for branches to comazlete and send bacik.The dreadesd vword -
FORTWIGHTLY - has not come u) because the present Collective could
not nossibly coasider it from a Fesourcas and Finance woint of view.
/. monthly overstretches us enough 2nd we nearly 211 have full-time
demanding jobs into the bargain.In my ovinion the full-time/part-
time worker suggestion falls alongside this. FINAHNCE dis dirs.Te won't
increase circulation without covering costs better:efforts in terms
offi standing orders/benefits/other fundraising have been simply apall-
ing.And,by the way,did you realize that JCTORRN's naper will be

Issue Humber 100 - any ideas.

Jee you at the Dayschool -

Terry Ticlliven (slbf
and Newsnan

er Collectivee).



