Int Orz pI
. WHY WE NEED .A DISCUSSION .QF INTERNAL: ORGANISATION

This'is'ba sed on somé ‘notes T wrote to 1ntroﬁuce a discus ssion of 1ntern11
organlsatlon in the Ca mden/Harln ay ‘sub ﬂroup of the North Londonmbranch
in March, BeCﬂuse ‘the ﬂayschool was posponed L never vot a’tharice touse
the notes, therefore 1’ v de01ded to put thenm 1n Lhe DB (expanded_to—iake
account nf my experlence on the NC} I want to recall some .of the_previous
digcussions of 1ntern"1 organlsatlon in B¥ and say Why I thlnk it is.
important  that we have.. -g- dlSCUSSlOﬂ now Cne re ason why some. people.,.ar 4
reluctant “ts have a dlscusszon now is the qumber of 51melar dlSCUsslonS‘
there have be&n in the past perilculnr ”uheve have been 1nportant
dlscu951ons of pr1n01p1 50% oreanesatlon' (a} in 19/4 Mersey51de BE's
intervention in’ bhe leerterlan Newslettey NLtwork (b) in . I975 Mersey51de
BF “s proposal that BF - uhoulé move from bel ng a purel; federal organlsatlon
to having @ delegate ‘Nat 1on31 Commltuee and (c) Ain 1978 with the P
““gonstitution proeo ad by Robart Koch and Ian McKenz1e”, ich.replaced. the
delegate National Commltfeﬂ with ‘an eleeted one, i_want A0 begin by::
ntlonlng the maJor arﬂuments advanced 1n the,e and- otnﬂr Pprevious debates

Arguménts’ agalnst increased centralisation L R bt
Those oppoesd "to the frénd towards 1ncreased centralisatlon 1n BF have o
expressed their inars in the strongeot terms. For Jack Brown an elected
NC meant "g ma551ve overconcentration of power", "a self perpetuating
leadership” and’ dec1810ns of the centre foreed on- ”an unwilling base'V--

(' Deuocratlc Central1 St NG Way i978 x van_erence _document},. .Tor West .
Londdn BF “hif - 5 io“"becemlne lnc”eaqlngly undemoeraelc“ puttlng
party before’ movemen*”' ith tha" NG is ssulng dlrectlves” and posturlng

and point" scorlnp” g *ng "trad*tlonal macho pollulcal methods” {(WILBF
Motivation for- Moticn ahd’ 70* CrlSlS 1980 P“e—Conference documents) .
These - crltlcs of our pfesenf structuros accept the need foxn .some. form of
national Grganisation. 'Such ‘an organlgatlon ﬂllOJs people to-share .
experience T and locate theﬁselv»w in s w1der natzcnal and.. 1&uernat10nal o
framework (Den Connoliy - 'WhAat is b; and what klnd of organlsetlon and.
const1tut;on does 1t need’ t978 PrewConference document WLBF "Wot: Crisis').
mmpha51s is placed on ‘the 7otation of 1eadersh1p as ensurlnp democratlc
power romains at the base” (Plan X ’Towards a. New Communlsa Movement " .

976 Ure-Conference documeni\ a“d that 1eade"r have regular. experlence of
worklng at the baee \Jach Brove ewocrat ¢ Cent Tailgﬂ...f) : '

In reply to theee errum°nts ‘the supportere of 1noreased cep+ allsablon

have argued thzt the’ 1eader;ﬂ1p of a notlonal organlﬂatlon will necessarily
be forced to do more than co—ordlnatlen and sharing experiences {and this
was true in practice of the delegate NC). In addition to. sharing experlence
you-have to- consolldete the iescong of practlee by Lurnlng them into.a.
general polltlcal perapecu1Ves whlch can be used to gulde lnterventlons
(Merseyside BF- 'From’ Organislng to Ornaqlsat1on 1974 Libertarian-. :
Newgletter document) Beyond co- ordlnq -ion eetween branches the. task of
leadership “ig to’ organis ebaae ' Fbt reenonses from:the membershlp,e
ericourige branches ‘To use'the dehates in their practlce ete APT . "Why we
need Political- Central¢s ion in BF' DR, Aug 198765, .1t is also. argued that
bitter” experlence ‘prove’s thq+ re+a+1on aned. delegatlon does-not work in-

any political effentive way and that thls can oneg be changed..if 1eadersh1p
is continuous (Pldn v General Organlﬁﬂtlon aﬂd P011t=ca1 Perspect1ves 5
1976 Pre—Conferen 56 d00ument) o T PR R

Ay

Argumentc in Favour “of’ 1ncrea¢ed centrallsatlon f'_ . : c
As: implied above ong et the mago arguments advanced 1s the need for_greater
efficiency.’ Thus centrqllfa%¢ by 1s naressary 1f we. are able to-make.the
best use of bhr scarce resources to ‘serious Ly afiect‘ebrugele and . makeé an
impact at a ‘nationsi level” (thseys1de BF 'From Organising, .4/, Mersey51de
BF '"What® s % RBF - Group' 1975 Preueon¢erence Decument) The ne06531tv Tor:
political organisaticn is argued to arise from the needs of the strugple
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which reguire collective‘discipline from-those.engaged in it :(Tan McKenzie
'Clarifying the Party and Class debate' 1978 Pre—Conforence document),
Following Lenin it is argued that organlsatlon is requ1red to develop a
total -perspective when’ the capltallst d1v151on of labour generates a
partial and fragmented experlence of class strugvl and when in the long
term we will be faced with the task of challenging state pownr . .
(Merseyside BF 'From Organlslng...’). ‘Ian McKenzie, in partlcular has_
claimed that there is much to be learnt from é'crltlcal essessment of
Leninism, Lenin's notiom of the party was ‘he’ bellcves an important
advance over the loose, passive Torms of organlsatlon of the social~ |
demotratic parties of the time. Thers are certain concepts Whlch 1t is.
claimed,are not just specific to the particular conditions of the. time.
but .which provide starting points for a revolutlonary Marx1st theory of..
organigation~ the" necesslty for combat 1ntervent10n15t organlsatlou an:-
educated ahd committed membership. At the same time a number of exriticisms
are made of- Leninism— the " theory of constiousness’ whlch underestlmates
the creativity and $elf activity of the working class the notlon of. the
self-denying profesgsional revolutionary, the need to modlfy it to take
accout of changing class composition and the growth of the ~autonpmous
movements (Ian !‘cKenzie and Fred Read: ’Rethlnklng Party and Class

DB Feb 1980; McKenz1e ‘Clarlfylng ;;’) :

What -is’ the $61é of leadersh1p° It is not Just to co ordlnate but to
1n1t1at@ 1deas ‘disclussions, actlons '1t has to genulnely lead (Robert
koch and 'Ian McKen21e 'Introduction to Draft Constltutlon_for BF' I978.
Pre~Conference ;document), ‘This the 'NC should(a)centrallse ideas and
experlence (b)oversee and co- ordlnate brarches comm1551ons, paper, .
journaly (c) plan the growth of BF and the movement of resources (PT

'Why we need...,’ ).The NC should be composed of those members who - -are

the most experienced and polltlcally educated. They have to be able. to
analyse the general process of the class struggle, have organising .
ability, experlence of agitation, understand the totallty of our pOllthS
etc (PT 'Why we need,..'). As for the question of women and.the NC JHomen .
It BF, it was argued in 1976 have not taken analytic work and polLtlcal
educatlon serlously enocugh, An élected NC would encourage polltlcal :
1eadevsh1p within the NC and therefore be a progreﬂflve step in relatlon_
to women's power in BF (PT 'Why we need...'). Above all the supporters..

of increased centralisation’ have argued that the problem of organisation
is political, No formal arrangement can ever stop a bureaucracy taking
over. 'Indeed: a formalised leadership can only make things more Vlslble
open . and ‘controllable (PT 'Why we need..._).

Numerous eriticisms have been made of the arﬂuments Uutllned above The-.
stress. o efficiency reduces the eriteria for success to puraly managerlal
(and not polltlcal) ones (Richard Kuner"Democratlc Centrallsm I5A..
Conference document reprlnted in"1878 Pre—Conference dlSCUSSlOn) Whlle

in the long ‘TUR We may he in'a’ position to challenve state power 1t i -
ridiculous to-allow’ this -to dictaté our form of organlsatlon now, . The. forms
of organ1sat10n approprlate to ralslng and extendlng 5001a115t consc1ousness
and grass roots organlsation are likely to be’ con51derab1y dlfferent-_z
{Kuper 'Democratlc Centralism” Hllary Walnwrlght in Beyond the Fragments)
As -for the need for’ a total perspectlve What guarantee is:there that a. .
political party Wwill transcend the various 11m1ted perspectlves it brlngs
together rnther than reflect and reproduce them (Sheila Rowbotham in Beyond
5 Fragments), The analysis of ILeninism presented above while it talks of
seelng Leninism in its historical context 1nstead largely relates. Len1nlsm
to a timeless, abstract’ notlon of the way 5001al~democratlc partles are:
organised, Modlfylng it in line with the changes of the last half c@ntury
is said to be needed but llttle ) ﬁctua11y d@ne to llnk .changes in . the.
relatlonshlp of the' state capltal and the worklng class to changes: .
required in forms of organlsatlon :

- 103
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The emphasis on leadershlp and. the ghilities: necesvary for: lpadershlp e
3can also be.questioned, 'If present abilities gre“what natter'then
1nev1tably we wont sver get ‘®¥ay:Ifrom the -same old facés Natlonal _

Cstriacture s must ‘also ba- seen ‘as:places whete: ‘people - galn @Xperlence o¢'

?leadership (Tom Manin ! Leadershlp and:Legderism’-1978" Prm—Conimrencg '
document) As for. women. and ‘the NC the 197§ plnlng of“hope in an”

elected \C has been shewn to be. 4t best naive., So fir the supporters o

of 1ncreased centraTlsatlon have not: come-up with gny other suggestlons

“of how the power ofia women in -BF :can. be increased and at the 1980 -

'ﬁzthat one is pecessary you.only ‘have -to look. ;at ~the relationship between -

conference seemed reluctant L0 organlse any. futurediscussion of “the
questlon Flnullv while it is True that problems of orgqnlaatlon are
prlmarlly pol tlcal Tyou can go to far in playing down’ the role’ of -
structures Havxng eertain struc»ur@s can‘facilitats the handling 0¢__ o
political prob;em g We. chou?d remember that etructures are p011t1051 ‘””':
(WLBF 'Wo Crlul° i, : : ERE T e =

‘Where do we zo now? - i S : L :
‘I'think that grevlous debates wbout 1nterna1 organlsa+1on in ‘BF hRavéen't'
been very productive. Both sides have parcdied the position of their
opponents and greatly eXaggerated.what particular. proposals wouldimésdn 1n
'practice._;oo of*cn dlscu531on has remained .at the- level-of an gbstract
poiifiédl d:ccu sion about the merlts or.not of-rdemocratic. centralism:

. We havs to narrow the focus. down. on BF. What sort of structures are’ :
’ appropriﬂte to an organisation of :ouxr size? What would be thse ‘effects’ o¢'¥'
:-partlcular change :0on..our Dractlco? At the last conference ‘many people ' )
were reluc»anu ahout haVlﬁg 8 dlSCUSSIOH ofinternsl organisatich. To ohOw: 

the ﬁembershlp and .the NC which: has persisted in BF over the ‘T4st fow
years. Most of the membershlp has.regarded the NC 'at best s largely
ereievant to tﬂe11 WOXK in BF. or .at.worst. with guspidion® and'hostiiity”
s ¢embers of the NC have folt increasingly frustrated withthe lack of
response by ‘the membership to things they have initiated. We now find. -
ourselves in a situation where anvone. who. 1s prepared to stand for the NC
gets on regardle $.-0F their political. or geog;aphlcal pesition. The only
way ' shy ot uh1*_1s rmvnfr to change. is 1f the membership and NG members -
come to. aﬁ’aﬂreed coﬁcenvus about what the relationship between the two
Qhould oe Tnus why I favour g- dl icussion of internal, organlsatlon is not
becausn I tnln? somyone Will come .up with some magical  structural solu+1on r
ta” a11 our problens birt bocause we need g ‘political. discussicn to thoadhy
out- cerueln que stion® how can we ensure that BY agdopts a feminiagt - '
perspective in ail aspects of its politics, what are the tasks .the .
orwanlsatlon wants the NC to perform. and how should’ Ta I rravent it becomlng
remote’, from the membership, (In this articie T've concen#rated on one
aspect of the: proposed dayschool the rols of the NC and not the other
women- in BEF.This is not because T con51de” lu less 1mporta1t It's-
obv1ously more -importent, hut I’ Ve zot even less idsa about how it. should
be discussed). A discussion of’ the role o$ ‘the NC Cannot be taken in
isolation from the. question of the future dl?@CfxOn of BF. . Whether we =
con%ingﬁ elong the: path of" being a loosa support group for militants; or
whether it is.possible té. réturn to belng an 1ntervent10nlsu organlsatlon
with collectlve priorities and- pr ctlces lefe“ent alternatlvas 1mp;y
different . forms of- organlsatlon ' : : oF :

For *he moment We fall sowewhere be»ween the two What qort of organxsatﬂon~ '

is appropvlate foriwhat we'ars. trylng to do° I don't thznk that & role of
co- ordlnat1on between“branches comm1a51ons etc a2nad nﬁbxan more sencompase 57
everythlnp the NC: necessarlly fings’ 1» self dolng There .is ma. whole gray
area between co- ordlnatlon g taklng 1n1tlat*aes into. whlch Atsactivities”

will *nev1tably Eall, It will find 1tseis covellng areas where :there: iz no
relevant. comm1551on ox bWanch It w111 also sometimes be making suggestibn 3
to branﬂhas or,; commissions to do certair thnGS"IUWGVGF Iwouldn!t see’this

as the r 1ead1ns ‘*3_orﬁ" Lnobion 4R Ine %*1& < wansof ithet word
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Big Flame pranches and commissions are free: to déCide not to act aCcorQipg
to suggestions from the NC,Not only is % fmnortond et ks 350 is net in
a‘;ogitimh'to impose initiatives on the membersghip: »=" has to WianQnﬁ?ﬁt
for theﬁ;_but_aISo-the original.source.for*the'initiativeslShpuldﬁcqme'Irom
the membership. The NC should take on the role of developing them before
taking them'to'the whole organisation. One‘Unfortuﬁate*cdnsequence“of“the
recent p;oblems ﬁith_the administrative functioning of BF'Which_meant.that
NC minutes came out very late and.were sometimes incomprehensible (hopefully
thingé'have‘imﬁroved'now) is that branches fed very 1itt1§ in the way of
suggestions, motions into the NC, During my six-months 9n5the_NC'the_”
overwhéiming amount of our time has been taken up w;th-administratipn'and
co-ordination. The one major .attempt to initiate a'discusgion in BF has
been organising a dayschool on the Labour party, when the dayschool oni
interna;,Qﬁgaﬁisation_was_posponed.'I-believe that the dinitiating of
discussions in the organisation is an area where the NC (along with the -
aducation organisers) has a role to play, but here again it's vital_thaﬁuin
selecting topics the ones chosen are the ones in which interest is~growing
already in the branches and commissions. - s : o T

functioning of the paper, journal;etc), (b) co=ordination betweén branches
and éoémissibns,“(c) responding to external demands in areas not covered.

by branches 6r commissions, (d) making suggestions o the organisation of.
areas_of,futﬁ?g:discussion, forms -of activity, etc., there is one other

main task for the NC, That is demystifying itself and attemting to break
dOWn‘diﬁiSiqﬁSlhe;wqen%it.and the rest-of -the organisation, with the ultimate
hope ofﬂéﬂcdqrééihg,qthersjto stand for it in the iuture;'SOCialismjﬁs_

sbout dévéioping,péople's self activity and self'cdnfideﬁcé._ThQs, as
Barbara Eﬁreﬁréich‘argued in her interview in Revolutitnary Socialism ,
leadership involves creating other leaders by delegating and passing on

in adﬂiﬁiqn,ﬁo {2 ladmindatration: [ine T ae s ans n T ke for tha

skills to others,

I've made no suggeétions,for alternative structures not because I don't .
think'they will help. But I do think the important'qu@stion is political ..
agreemont on what we want an NC for, Then it would be easier to judge
whether or. not. itsperforming the rolc adequately. I've tried to outline
the areas I think it has to cover. Until we have more of an agreement than
We'hévézat the moment we'll get people feeling either thet the NC is taking
on far more than it .ought to or that it is being held back from adopting -
its proper;role. : : - - '

What strucfﬁraiﬂéhanges wduld'heip resolve (the prrasnt Uovablees? 86 f&ﬁ-f'
hardly any ‘suggestions hdve been made apart from the:suggestion of a '
return to a delegate NC. I'm not convinced that this would make much ,
difference. At present branchées discuss before the NC who is prepared to .
stand. One or two agree with varying degrees of reluctance . and usually
don't stand again @t the next conferénce. If delegation meant a high o )
turnover of different délegates between each NC, then I would be strongly =

opposed to-it: The .lack of consistent attendence .would mean-that - ‘
discussion would: be repeated at-each NC as new people came along, rathed & -
than being: consolidated and developed. If delegatiqn meant.that a branch -
appointed.a representative ‘for a longer period (six months? one .year?): = '
then this isn't all that different from what happens in practice, I do

accept the need for rotation of leadership (someihing the supporters of
increased . centralisation seem reluctant to.do if you remember the . .
repeated attempts at éonference to remove . the part Qfﬁtha:constitufioni” o
which . limits membership of the NC to”three.years);:buﬂ#%e“ieve that thei
old system of delegation worked. Any new propceal would have to enstrea -
substatial degree of continuify Between meetings. I also don't think that =
delegation would make much differencs to people 's reluctance to.go on the-
NC. This has to do with their confusibn”éver what exactly its purpose -is

and {(often unjustified) fears about the, time. it will consume, Becauss of this
they prioritise other work. This will only change 17 disnusasicn leads to a new

confidence that the NC is servin g useful rpose. _.
E Ui Purpos Finn MacCool (N,London)P‘5O



