BIG FLAME CONSTITUTION 1980 /

SECTION A. MEMBERSHIP

AH/D

Conditions of membership

A.2,

Big Flame is a revolutionary socialist organisation. Membership is based on :-.

% Payment of the agreed membership dues. »

ii) Activity in an area of struggle. Members in workplaces must
join and attempt to be active in their approprlate trade union,
and members not in waged work must be active in political orga-
nisation within the community or in a general: pOlltlcal campaign
which the. organisation is concerned with.

iii) Activity in the functioning of the organisation :=-

a) attendance at branch meetlngs or reasons glven for non-
. attendance. :
. b) selling the publﬂcatlons of the organisation.

iv)"  Agreement with the following minimum political basis :=~°

a) socialism requires the destruction of the capitalist state
by the self-activity of the working class and its replace-
ment by a system of proletarian democracy. Socialism cannot
be won unless a socialist perspective is integrated with a
feminist one. There can be no socialism without wemens'
liberation.

b) recognition that tradi ional models of the revolutionary
party sre inadeguate for a socialist and feminist revolution
(being elitist and authoritarian, and involving too narrow
a conception of what is political) and commitment to help
create = revolutionary party which can play an indispensable
role, with the autonomous movements and other mass organisa-
tions in achieving socialism.

c¢) recognition of the specific oppression of women, black people
and gays. Suppor't for the political and organisational
autonomy of these oppressed sections of the population.

Associate membership

A.3.

Full membership is confirmed only after a period of at least 3 months of
associate membership. Associate members have the same rights and responsi-
bilities as full members, except that they cannot represent Big Flame exter-
nally, and are not eligible for elective posts internally excépt by deci-
sion of the NC.

Members will go through an introductory process - contributing their know-
ledge and experience to Big Flame, taking part in activity and learning
about Big Flame, its work and political positions..

At the end of this introductory period, the associate member and the appro-
priate internal body (the local branch, or where no branch exists, the NC)

should reazch a decision on full membership. All decisions on full member-

ship are subfect to ratification by the NC.

Associate members right of sppeal

Where local branches decide against admitting an associate member fo full

membership, the associate members have the right of zppeal to the NC and to
the National Conference. The decision of the National Conference is final.

A85001efe groups

The minimum number for the formation of a Big Flame branch is 5. If a
group of comrades join together as associate members, they become an asso-
ciate group, subject. to the same conditions as individuals specified in
articles A1, A2 ond A3 of this secstion, except that their associate status
applies on a collective as well as individusl basis. Final decision on an
associate group becoming a Big Flsame branch resides with the NC.
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A.5. TIsolated essociate members FEHAEE 2R YO
Where associate members have no Big Flame branch, respon51b111ty for con-
tact, support and preliminary recommendation on membershlp is that of the-
nearest- local branch or reglonal organlsero,wUltlmﬁte responsibility is with
the NC : :

A.6. P0551b1e exemptions (e.g. fusion) L -
Groups of comrades, former members of other. organis: tlons fusing with or
- joining Big Flame mey in certain c1rcum5t nces be admitted to full member-
ship without the - 5x001fte perlod, at the discretipn of .the NC..

A.7. Possible exé@ptibns fof éx—Big Flane membersz
Former members who wish to rejoin may, sub;ect to ‘'ratification by the NC,
be readmitted to full memberuhlp without going through assoclate membershlp
agaln o ?

**a-*******'**ag*t.*#*,***_*s****.*-******s******

SECTION B. = DEMOCRATIC'RIQHTS

B.”. Right to circuldte decuments
+ Any member of Big Flame has the right to circulate documents on any issue.
Members must have access to the financial and technical resources of the
- organisation to circulate material, subject to any collective limitations
placed on the whole membership, including the NC; for reasons of security.

B.2, Right of. groups and tendencies
Any group of members and associate members has the right to meet and dis-
cuss any question facing part or all of the organisation. They have the
right to constitute themselves as a tendency. Their discussions and any
written or recorded materials are open to all comrades. Such groups or
tendencies have the same right to circulate documents as individual members
of Big Flame.
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SECTION C. DECISION MAKING

C. . Democratic decision : collective responsibility
Decision making in Big Flame is democratic. Members are subject to the
collective responsibility of the organisation after the process of demo-
cratic decision making.

C.2. National Conference
The Nationazl Conference is the supreme~ decision making body of the orgo-
nisation. The perlod between conferences shall not exceed 18 months.

“ozMotions. to. the conference will be published at least 7 weeks in advence,
with zmendments published 3 weeks in advance.

If growth in the membership or any other factor determine that the .conference
votlng be by delegmte, this shall conform to the following rules :-

i) the decision as to whether the conference will be 2 delegate

’ conference resides with the National Committee, subject to
ratification or &lteration by conference. ‘

i) delegntes shall be delegated by local branches, the nember of
delegates per branch being based on branch membership. The NC
shall decide on the ratio of delegates to members dec1d¢ng on the

_'membershlp of Big Flame..

iii) " where defined tendencies or. pOllthdl d1v151ons ex1st . the--

branches are to take noteof these divisions and ensure that they
- are rpflected in the “pportlonlng of delegates.
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National Committee

~toradminigter the: doy-to~day running of the orgwnlsutlon"b

Between conferences the governing b _
Committee, which. (except, for, the. votllg aelé
is elected by the conference. At present ‘eleven members, 15 sufflclen+
number, o pinimum of. four being: women. . Regional imblances can be redressed
at the discretion of the: NC by gruqtlng t. the: rlght to co~opt, or regquest-
ing attendsnce as. observers (non-voting)., from such areas: It would meet st
lezst monthly. The NC should elect a sub-committee consasting of NC members
“and others. It should included the National Secretary..  lts dob. should be

should be based in one region and consast of between 3-6 peoplec

~The NC has respcnsxbllﬂty for appointing o¥ supeerslng the eliction of other

' “jNC and votlng rlghts° S

C.h,

'responqxble pout g g, Trdugtrial- Orgéaniger, - Unleéess” already & member of the
_NC these posts would nob carry permanent renuzrement of ttendwuce at the

Netionsl Committee - rlght of members to' attend =

Co5a

: *attend th

Subject to pr wetical 11m1tu, NC meutlrgs are open to qll full members of
Big. Flnmec‘ en Z i : i

National Co"mlt pe ~ Aad Commissions

The activity of Big Flame in particular areas is governed by commloslonsu_
Their role is to aid formu,ation of policy in interattion with: the NC and

”fConfercncc S As e mark of its qualltatlvely diffedent nature; the" Womens

%":'Commlss¢ou hos the ‘right to elect its own voting delegate to the NC

C.6.

ii.in ull poltcy areﬂu covere@ by . p@clflc commlsSJOn, the NC shall be guided

by the- recommendntlons of that commisgion, -since it is-in the commissions

- that the work of the. OPFTDISutlon dn different flelés isg dlscusqed in most

~details . When.a pnrtlculqr uubgect is.on, the agendu, 1t zs the duty of the
NC to inform the relecant comw1ss Lon convenor° b .

Conveneng special NCs and conference.

avspeciak meeting of the NG shall be p ,mpt; : ’nv ned_at th raquest of
_elther one-third of : the NC members or one-thlrﬂ of the branches,f A 5pe01_1
conference shall be, promptly convened by the NC. at the request of elther
one-th¢rd of the full members of Blg Flame or onew- th¢rd of fhb br nchew

NC operdtlon of tne COnstltutlon

The NC is to draw up end =dopt internal regulutmons for_Blg Flame whlch
govern the operation of the constitution. "

NG Hng Dlscuagzon Bulletln

The NC has control over nd’ responsmblllty far- the Elscu851on Bulletln,
to whiéh every member has full democratic accesss Décuments submitted to the
* Discussion Bulletin - must be-circulated, -unedited ané with.ne consorship.-
in the first issue scheduled for publicntion, and in no case more than one
colendsr month since the appearance of the last one. C S -

£.9., Elegtion of post by conferencc b Ty ATy et
" 'The conference shall eleéct Newspuper Edltor“or collectlve-~~Natlonal
) Secr _1ry, Journﬁl edltor or’ collectlve, Educ; flelilehy: priicollective.
.0, Time limit on NC membershlp

No member con serve centlnuoumly=on the NC for more thuﬂ 3 yewrs..
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SECTION D. DISCIPLINE

D. 1. Grounds For- expulszon or-danctions oA i P

' Thé organisation haS the rlght tﬂ expcl or- use other sanctlons agalnst
members for R SRR

iy Misuse of the” organlsatlon g rescurceua L
T §4) " "Bréaches of revolutlonary conducts i L
E”iii? Serlous v101atlons of collectlve Te5pon51b111£ﬁu- &

Dip Sanctlons used R T : Lipiniill S . e i
. Ba nctlons cqnn be 1pp11ed to 1nd1v1duals or bodles 1n Blg Flame.= Thése

=, i)ﬂ,_,vaote of censure.. .. ..
. ii)_gﬂReJuctlon of a branch to assoc1ute

W'atus, or of an 1nd1v1dual
el o member $o. the status of 2n associate member,.._
iii) Dissolution of-a branch or associate group. and reuallocatlon
of comrades to new units or at- large status 1 expulsion of
1nd1v1dual memberc._.,_-. . - : :

D,}a‘;Bodles re5pon51ble for Sﬁnctlons : :
v Banctions . against branches or. a550011te groups are 1n1t1ated by the NC
Sanctions against individual members are, initiated by. either the NG or
locsl branches. Sanciions taken by branches are only provzsmonal and are
subject to ratification by the Appeals Commlttee° o .

D. M, Appeals Commlttee f}'_' ey : .

..Disciplinary procedures are governed by the Appeals Commltteeo All members
or-branches and groups have .the . right of appeml “galnst sanctions and expul
sion to the nppewls Committee. The Appeals Committee is responslble for the
application of the ‘donstitution,” It will be wade up of 5 members elected by

bellot at conference. V' Its members may rot bé members of the NC.  The
Appenls Committee must Feport on all its decisions between conferences to
the “confererice, which’ has the nower tO'“Ccept modlfy or rejact the d901—
sions and report. ; :

D.5. Security Commissicn and Convenor. . ot S : ; O
TheSecurity Commission has" general f85p0n31b111ty for securlty “The
Securlty Convenor is app01nted By the NC and it 'is the responsibility

of the converior ‘to unp01nt local securlty offlcers and to convene the

“Becurity commissiore : : P P .
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SECTION B. “PUBLICATIONS '

E.7. Control of publications
a1l publications of Big Flame - books, pamphlets, newspapers, journals, .
- -leaflets - are under.the. cantrol of the organlsdtzon And the ultlmute e
ﬁ;pon51b111ty of the NC.. ... . e
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SECTION F. FINANCES

F.1. Natlonil Treasurer and fuﬂd~rnlser

: "nnd natlonﬂl fund-ralser,

who may be, though thls 1s not adV15dble, the . same . person as, the National
Secretary. The Nationzl Treasurer and Fundraiser will be oblwged to make
regular cccounts of thelr finances. o - :

F.?. Financial repérts < branches and natlcnal : SR e :
Hach branch of Big Flrme is also obliged to keep and mrke av311°ble to its
members adequate records of finances. Furthsrmore, the NC is obliged to
present an account of the orpanisations finances to each conference.
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SECTION G. AMBNDMENT TO THE CONSTITU?ION o

g1, Amendments to the constltutlon - -
. Amendments to the comstitution are by the Natlonal Conference\
l,Amendmmnte must receive 4 elmple majorlty of the votes cast, Amendments
_;muet be sent 1n by the same deadllne ag’ that for motzons to the conference Cz.

****************************#
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quBlp»Fldme Conetltutlon as rev1sed and

wagreed by Natlonel Ccnference Dec .980 -




