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[his is a personal view about where we shou]d be go.ing ancl what
we ougrrt..to tlo about, Socialitt. Uni.ty. It begins '.iith an
assessraerit of what has ha'cpene ci to r-t s over the last couple of
lre&rso It. enC.S uith sotue prol:osat s about what we s;]ioul ci do over
the nexi year o.r so,
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Lievoluti onaiie s erist for the class srit.1iggle; wi:en itt s goin;,
badly, they bebone aecident prone' One of our €'reatest
nistakes in 'the last. couple of years has been to expec c too
i:uch froi'r orr..a:ri sational solutioffs. IIow has this happened?

Partly j-nfluenceti by what happeneci in Italy after 1!5!, there
was ftr a long tir:re in BI tiie iclea that, a great upsr"rge of r'rass

struggle would conrert us into part of a rni ght;' revolutionary
o"gaiisttlo". The uightli o"g*tisation r'ras no't to be one of
which rrle blere a part, a}as, br"'- t a not very big antr very
sectarian groupr IS/ S['J-P. lndeeci tl:e upsurge was sl]arrer r'n

Sritain than rrr uost. of .ij\rro pe ald" its political inpact far
Less profound.

],Iuch o f the ground won in tile peri o d up bo the- uii d-JO I s was

quiclrly recovered in the poiitical/ecoiroraic ofier:sive launched
hrr rho r-rt ino ct.ass after the tYegr victory in the 1975 Conuon

,*";; #;;:"il. rhat offensive has tra,'sfor0ecl inrlusiries
i;;;;; a""i.t), r',ii "t 

poriticar riants (ltlr) a"-a brought into
question tire growing p-otu" of wolrei (reriyon)'- Re""orutionaries
discovereci t.ow i'reak lras 'bjre ir oase in thl w6rking class and

h or"r badly p""pu".a 
-the 

class was to star, 11 such an of f ensive '
lil1 ihis wa.s taking p1ace, of course 

' 
against the backgrouncl

of a worlrJ caprtalfst recession a:ra a crisis of inflationt
uneirploynent a:r tl sterfing collapse in tlritairr'

3ig Fl a:rre put forwarc a Project to create a nel' revolutionary
orga,nisatlot io-*i*"n 19?o as one way out of this situation'
In er. nutsherr, tile-iJua ""t 

to br'ing to6ether.ur-:cier one fua::'r:er

lir-t-[" p"riii""f-i"i]"** w*icir s]rareti oor politics' There was

no expectiit"on Ji "ou,uttti'lg 
vast srowi's-9-:l^:: *: atteupt'

but at least oui t"r.,uutr"y ioul tf enelcge stronger a'n G uore

capable of rlea11n; with the situatj-on'

The results ol the Project are no! what we expected'' partly
because tlie potiticaf lituation has tencie6'.i;o cleteriorate
(unti1 very recently), and- partly-beoause we couldnrt prediot

it-ru p"oi""it s inpaci'on other political for:ces'

'ihe firs{ ihing we liavenrt done is to laurr"h *{. i:y
org;in.tion. in fact, a priority norv is to orga'nrse a

worhing neetlng: oi th6 peopre-who. attendeti tire ilF recalf
conference r."i l']'*tr io i"e"ice rtoti to take this part of the

Project fonrarti.-$*;; are pieriby of signs to sug'gest that

interest in ttre-'pio3"'3 rt"*-"ntinuec to 9":1^*l: ll"t'
oreover, there are-sei/eral areas i+he re we are on the verge

of witnesslng the for::rai;ion of. rielr Sroups' either of Big

II a^ute or incle"rendent but sy;rpathetrc'

l.Ie havenrt given nuch attention to j.lit iil.:t]^-:tl,ti:"j.ni'tiative* *o'iu"l-fn f acte we havinr t given tnuch tine to
establishirra u to"Lng crass base for tlie Pro ject' there

are so e areas of .wo rk where we shoul'- .get on rirth thi's'
Tiie nationa.l car woriiers conf e::ence will r:re a'n a good start

' but ti.ii s i s the bare niniinuriin 
"'/l: 

at eI se are we to tachle?



z

One answer cou1d. be Socialist Urrity, l,etrs looh at ine lray [jU has
arj-sen for us before we ciee,l witi; the rigl,t attituce to aclopt
t.owarcs i.t.
3U j.s onc of tirc unlred.ic Led f r',.ri ls .-: I tire Prc.,ect. .!-r; t.-e past
our f ane has been buiL t above al-l on our ca.r 'rrork alii our uork
in T0lI" \,le were never taken sei.iously by otirel lef't g,:ou-ps, partllr
because we were srn al- I but iaer^in1y because we rl/ere wri-i;'ie:: olf as
a locally oased. orga^r,isation liitlrr'r. r cl.ear poli u-ur. .lris is
not co:..ple bely uintrue. 3ut all tr:is cfLanged l^rj- th t;re Pro ject. lJe
proouced. a l.lanifesto wh:ch c augi;.-i pe oplets aite.,.tion. 'i,/e brougl:t
out i,l-e Trotsliy a-rr o icucatj or- 1a-rph r, ts. i:r rl we deiced -o support
the ri.{Gr s c a.,iip ai gir in t}ie fjiechford by-eJ,ection, Su.cldenly we were
being invltecl. to spe t-;h a'b Il.rC; leetrngs an cl Laier a't rallies to
faunch Soci ali st Challenge.
i'r[e at was po si tive about thi s was
a) we realisecl tha-b despite our size we coul-i. stll1 have a^n

i-nf luence on ti,e tlevelopne::t of the left-
b) we were compelled to 

""o"og". se tha-i; JJI haci to liave a clear
positron on natlonal issues ar: c1 be rcacly to participa.te 1n
or 1ead. national ini ti ative s"

Good. Tire problen rvas the confusion all 'br,ese developnerrts uere
creating within Big I'la.irre, iiir:str comracLes ru'a;r te tt io krrow nhy
t):e Project hadnrt. cha:r;e rl- rlel work in tire sligiitest. i''hy
:,rore an ci. norc of our er.,ergies \'r'e r'e tiirectcd arral' lron locale
rrass intervention a.i'r d tonarcis the cii stinctly o.r'3:ul,i..s-a-ta-o:1.a1

activitres associate(i with the Pro;ect :ln d. lts spin-offs. -Arr cr

as the suliuile r wore on r rlany begal to uondet if BF lrasnt-b being
1ed- blinofold into an allj.ance, a:ld l'.aybe lttter a f'usioc, I'ri ih
Il4G, This was especialJ-y rJ_isconcerting for the coniracie s of the
RI'IO r"rho were rlebating a fusiori wi th us aftel a bit-bcr partin6
froi,r the l'ourtir Inte.rn;itionaf a ferv ye;',rs 1-rrev:oursly.

\'trh at hacl rea1l1' ha.ppeirett vas tirat we hi-'d swopped- the iliracl-e
solution of the Ltass ulsr-trge for tire ne,.v niracle solutions of
Projects an cl even i3ocialir:t llnit-v. rrh e fact oi. thc matter j-s

that there uire no easy, cluick anu 1as-tin3 sofutrons bo the
builciingl of ivorking class power or a iaass revolutionary
organisitioi: in l-lritain. l'he pc,ce of. orLr revolution is not
that of Ii;aly or even I'l'ance. V'Ic liave to acl ju st to a d-rf f erent
tinre sc:rle ano a differe:lt approach 1i-i an in "Lhese other
ccuntrie s.

!p. -wJr-e.r.g^ -a,r.e* y'e_ 5yo3f

therc are m dn;r signs tliat the poli'i:ical situation is beginniieg
to ii,rprove now. 'lhe pay poJ-icy will probai:ly holci, but the
chalJ-enge on Lite lJage; iro.t tt Lhe ci.overnnent anii t;re TUtl 1s

6rowing; Ca]Ls for i.lass actiol receivc a better re sponse'
provioittg tlie polrtical issue is clear a'n d- the possibllities
f'or victorJ/ a.I'€ e.flcoura5j-ng; this has been the ciise i"h the
early surtlne r mas$ pickets of Crunwick a:ru ihe 6rowing
mobilisai;ions a gainst the feusclsts. l'Lost ol'us can sense a

growing pressure on oulr orgalisi-bion- to return to intervention"
In some areas a:'r ct *."io""r"bhe pos"ibilities {or joint work with
o ther forces are good.

nrr t what lfay clo we aplroacir socialist unity'i T tiiin]c it r'roul- cl be

a iil.i stake to give it nunber or:e priorrty' !-'or ill aJly reasons'
Hqre are sofi€ -
"j-i.ii" 

ta^i<e a flexible atrprcach to su. !,4rere it na.ice s serrse

to buili ite builcl it. ln practice tna'Lts hkcly to nean

buildin5 it wirere therers a.rr election ctLrti1laf tn' Tirere may

be rrlaces too where sonctiririi" liile SU couf u be -oui1 i: to



d.ea1 with speclal sitriatrons eg Grunivick support sclmvni f,lssg
or a;rti-.fasclst cornnittees coulci briag together soee of the
sarae people tlrat SU ni6lit attrac t a.nd, perhaps, set rrp soee
moxe peiflnanent structure as wcll_. }ut i]aving sald this, it
vlouLci be stupicl t.o try to create a national chain of SU
groups unless there 1s a sense in the class vangua^rd. that
tleis r,rould be useful anc 'rrorth supporting.

b) The prospects for SU arentt bad ii-soue areas ( above all
Uhele there i s a si zeable Asi arn population respsontlin6 to
tire slrsng arrtr-fascist line of SU) but it wou1cl be bad
nelts to linci ourselves supporting anothc.r i: alf -d.e ad-
front rr'i; the expense of otirer more important work. _f!

single minded. devotlon to campeuigns and fio:rt is fine
f or IirIC - they t re there to cre am of f tire ni 1i tant s f or
theinselves - but we have to reuenber tilat our tradition
a,nd strength i s basec oJi a 1ive, <j.irect contact vith

the uags es. (Besirie s, if yourre looliing 1'or nnsdels;
the ShD has a ]ot to teach ,a.rryone about rnass lrork ,
even 1f we d.onr t agre e witir ti:e direc'cron they give

,u. )
c) \,t-e need. to be cautious about working with IHG in SlJ.

Tli_I -^+ n^i -i-.! r'r .rr., v .r-4..Frrrg doubts about tiieir trustworthiness .
rlhie problem i.s ti-r at they ct-o hnve set ways of working
anC if tlrey crominatecl S'li bra,nctres, it i s qrrestionable
how 1on6 most inuepencents would be able to stay insirle
StT. tr'/e raay not be tire tLe r'rorLclr s most prolataria:r
orgaf,risataon, bi-r t rriether cioes the II'IG have t.lie Mi rlas
touch r,'ii ti-i the working c1ass.

cl) There is a,l:rotiler c orr si d.eration. !1s shoul- cl be thinking
about herr* wc use our influence to builcl the mass
politics te:ioe:,cy. ]row c1o we win support 1or the ioea

of i,.,ass lniervention worL and all tlra b goes with it?
-T- 

^../.'.- -..i +.. -'r e r err ,-- ,,,..ltron where we are active e we should be
tninking of r,ray s of doin3 titi s. Po teii'li al.l-y r we can
tvj.n inilitants in s1;et6gle as well as t:eurbers of gxoups
lilce IfiG. After all, the l-efi is in crisis lncl we do

h a;ve a trieii an cI te;'bec. strength.

!p*.w!.a.t_l.s- -149- -a,1-!-e^11t 
a.t1y.e. +,1 S-o.c.1g!.r. s-t- !-t -i.!.y r

Irll:ere we c ar], we siroulc builo SiT. But thatr s not tlee only
natronaf priority for us. Our flrst priority nationiJly
is to builcL our inclustrial rvorlc, fhis has :ulways bee': a
rde a-I( poiitt a:r d" it has always in e-iie it ciif ricul$' for us to
attraci worliing class tirelrtbers and -Leaciers. This is:rtt to
say that our work I'ritir stucient s or aiJong wolllen i s brilLiant
bui on the strength of recruittlent, there I s no doubt lrliere
ue d.o be st .

Second, we have to resolve trle questaon of' ttre new

revolutionary orga.niuation by bringing together tlie.Projec bl

supporters arrd cl.eciding whether to iorm a rlew or8^alll- saaa on '
That will- act as a muciL neeaied political boost'

Ttrirr:i, we have to try to apply the recall Co:lol:":?-*
decisions on priorities in our politico1- YofK'- \l! rasu
of conference d.ecisions liiLl- soon be pubrasncci' /

All this Sl-ves us the f;raaewcrl for activity for the coming

year. It would be rrisleaain3 to claini tl:at tlij' s i+111 over*
coine all our problens. iiotrrj.ng evel' cloe s tilat' jlu t j''b

should restore our conficlence in ourseLves a'nd put us in a

.t"or,i,"" position frort nhicn to influence the d'evelopnent

of tire British Ieft.



coalition

Sociafist Chal_Lenae

Fortunately, ire di c]n r t n eJ<e a bin ciing rlecision about SC before
i're I d hacl enouilh tine to tliinlc aboui;
our whoLe future anci also wrLai to
do about su. i"Jerve put bacic the sc rieci-si.on un'bil early in 1978.
',',Ie should start to think abou, t it a6ai.n now, eiltirougi-i lot to theexcLsuion of aLI el_se.

l,e-bt s ta.ke an active par"l in tle cle ba-be a.bout SC ;in d, tell Ii,iG,
I'lbrkers L.,e ague arid everybocLy wi:o walts to listen ',rhi.:t rre thini<alout the kind of nass i.1i,per wc- need.. Ji page in IJC by us should.
start the ctebate. f donr t see nhy we sjiould rule .bhe possibility
of even bual1y transfor.t,rj.ng SC into a papcr with bc-cter politics
and presentation, more pol,rular in appeal , mcre u.sejul in
agltatiori, am [r contro]-lec1 try a;l eiitori-a1 boa::cl on i.,riii c]r bot]r
Il{G an d. }ig }'1a,me foru a rninori.by.

. Cal a sslai*.o-ur paper serve a^ny it sufrl purpose? :{onir its line
be too diffuse? iiaybe. i,hat Irm proposlng is a p-{oJ.e-$.. A
paper whic]: starts with the ainr of builci-rng a cl_ose po.Litical_
lj-nk wrth people in struggle c a;r clevefop a clear a5itational

.line even if rnore tiian one organisation is invol-ved.. ftrs
halrl for tiio or three 6roups .r.rici a bunch of indepenrlents i;o
auc'b co]:erent1y, but i-t raai' be easier if we talce into account
tlie j.npact of the c lass s brug;,J-e, cor:rpe1ling the ecii'Lors to
talre u-p a l-ine week af te:: week. That kind of experience coul- cl

cut I l'iC] ( or us) to shreacis. Nut wlio can pretend. tliat to carry
on ,forever with our paller really- rrikeg riiuch sense when ttrere
i s a chance that we c €ln hcltrl to produce a weekly? i-1yruay,
thi s is tlie propos:Ll I put f or\i arLi for debate.
Ir: reply to L--o se rvho ask why I Ci crr I t s*ppoi r- b:r' 3C iro lion
in the referenoun" 'Lhere alle t!,io noin-bs:
a) I tnint it wouici hi:ve been clisLs b.::ou s to -r an'e -blirown

ou-rselves into SC before we hall scrtec out all tiie o'i;irer
probl-ens insid.e 3tr'ii Our corir]'irdes beLcly neecled tine to think

. tirings t:rrou5h ani ri to f'eel i;ha.b ti"ey werc in control of Irirat

. was goirrg on.
b ) lJe al.e llow ln a bettt:r losition io aslc the ]l{C; to tal<e a

baci; seat orr SCe Lo se L up natf on€-I :rcctin6 ol af f t:iose
interesteci in -tire ,rc;e:: to '.rorl: out a new stnrcture t
because tiiey h€rve reErlisec. liow c-iff'j-cul t it wlL1 be to nake
.+.1-, -^-/.- ,,^'l-u,ru pcLpvr ,,,.'. urrl-els trieJi c !r.l'l aI''t] a'c b ti,e s-rpport of JrFe

\iorrers r.,eague ar: d. the:r aII t,rc otliers wiro wouj-d ccine in
i1 the; ti'ou6ht co,rc.i,toirs .;ere riillt.

-Fi,ruil-ly. . .

Ttri s is really a Lleroo to the Secretana'b a:l o the NC. 'Ioo often
we hi;ve a nech;rnical , technical rciea of leadersiiip in 3ig
Illaaie. lioo of'ten, d.ecisions are ta.ken at the top regarrlless
of the needs of the nlernbership' Ue are all- busy. 'r/e donr t
have enctl_ess tine for cre i.):ttes. It I s ee.sy to ciecitie to or;anise
a national confc.rencer s&Xr but that j,s also a riecisron to
dLisrupt lltrr s rrork for a periori of trvo ittonths. Le br s cut to
the r.,riniriiuil the organl sing of eetir.Lil's. ilut letr s step up our
ability to respono to political- events as a ass intelvention
{lroupe ,tt a f eti s try to inprove tile lcvel enri quality of our
un i.er s tarn ding. ltre best tidn5 tire I\l C could- d'o is to na]<e sure
tirat we procruce a.n assessrent of the curreiit s1 tuation wirich
provides tire fr;:rr ework irt l'ii1-i c h r,re wollLr afld tj:ab tiris is up-
-dateO several tines a year. ,lrn d it would n a^l<e a big clifference
to the whole of our acti-rity rf the women colnrades rrioul d take on

the responsibility to help to prepare that assessment. so long
as itt S Seen aS menr S r./ork, ,,to ents partlcip:rtron in i';CtS Stays IOWt


