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This is a personal view about where we should be going and what
we ougat to do about Socialist Unity. It begins with an
assessuent of what has hanpened to us over the lest couple of
years. It ends with some proposals about what we should do over
the next year or so,
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‘Revolutionaries exlst for the class strugegles vwhen it's golng
bgdly, they becone accident prone, One of our greatest
mistakes in -the last couple of years has been to expect too
puch from organisational solutiolis, How has this happened?

I P

Partly influenced by what happened in Italy after 1569, there
was for & long time in BF the idea that a great upsurge of nass
struggle would convert us into part of a mighty revolutionary
o;ganlsation. The nighty organisation was not to be one of
which we were a part, alas, but a not very big and very
segtarian group, LS/ S5WP. Indeed the upsurge was gmaller in
Pritagin than in most of Eurepe and its political impact far
legs profound.

Ifugh of the ground won in the period up to the nid=70's was
quickly recovered in the political/econoiic of fensive launched
by the riling class after the 'Yes' victory in the 1975 Common
Market referendum, That offensive has transformed industries
(cars, docks), hit at political rignts (PT4) and brought into
question the growing power of wonen (Benyong. Revolutionaries
discovered how weak was their vase in the working class and
how badly prepared the class was to stand such an of fengive.
‘A1l this was teking placey of course, againgt the backsround
of a world capitalist recession and o crisis of inflation,
unenploynent and sterling coliapse in Britain. '

Big Flane put forward a Project to create a new revolutionary
organisation in autumn 1976 as one way out of this situation.
In = nutghell, the idea was %o bring together under one hanner
all the political foxces witlelr shaxred our politics, There was
no expectution of souething vagt growing out ol the atteupt,
put at least our tendency would emerge gtronger and more
capable of dealing with tne situation.

The results of the Project are not what we expec ted, partly
because the political situation has tended, to deteriorate
(until very recently), and partly because we couldn't predict
the Project!s impact on cther political forces.

The first thing we haven't done ig to launch any new
organisation. In fact, = priority now is to organise a
working meeting of the people who attended the BF recall
conference last summer to declde how tc take this part of the
Project forwerd, here are plenty of signs to suggest that

" interest in the Project has continued to grow and that,
iloreover, there arc several areas where we are on the verge
of witnessing the formation oi new ZTOURS, either of Big
Tlame or independent but gympathetic,.

We haven!t given mmch attention to joint intervention

initiatives so far. In fact, we naven't given much time to

establishing a working class bage for the Project. Thers

are some areas of work wherc we choulc get on with thise

~ The national caxr workkers conference will mean a gocod start
but tuig is the bare minimum, . What else nre we to tacklet
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Ong answer could be Socialist Unity. Let's look at the way SU has
arlgen for us before we deal with the right attituce to adopt
towards it,.

. SU is one of the unpredicted fruits of the Project. In the past
our fame has been built above all on our car work arnd our work
in T0M. We were never taken geriously by other left groups, partly
because we were small but mainly becauge we were writiten off as

a locally based organisation without clear politics., Thig is
not completely untrue, But all tois changed with the Project., We
produced a Manifesto which caught peoplets attention. We brought
out the Trotsky and Dducation pauphicts. And we deliced to support
the IHGl's campeign in the Stechford by-election, puddenly we were
being invited to spesk at IMNG meetings and later at rallies 10
launeh Socialist Challenge,

What was positive about this was
a) we realised that despite our size we could still have an
influence on the developuent of the left
b) we were compelled to reocognise that BI had to have a clear
position on national issues and be ready to participate in
or lead national initiatives.

Good. The problem was the confusion all these developments were
creating within Big Flame, TFirst, comrades wanted to know why
thie Project hadn't changed tidder work in the slightest. Why
more and more of our energies were directed away from local,
nags intervention and towaras the distinctly organisational
activities associated with the Project end its spin-offs. And
as the summer wore on, wany began to wonder if BF wasn't being
‘led blindfold into an alliance, and naybe later a fuslon, with
"IMG, This wag especially disconcerting for the comrades of the
TMC who were dehating a fusion with ug after a biticr parting
from the Fourth International a few years previously.

What had rezlly happened was that we had swopped the miracle
solution of the mass upsurge for the new wmiracle selutions of
Projects and even Socialist Unity., [he fact ol the matter isg
that there are no easy, quick and lasting solutions to the
building of working class power or a mass revolutlonary
organisation in Britain, The pace of our revolution is not
that of Italy or even France, We have to adjust to a dgiffexent
time scale and a different approach yhem ir these other
ceuntries,

8o, where are we now?

Therc are many signs that the political situation ig beginning
to improve now. 'The pay policy will probably hold, ut the_
challenge on the wages front to the Government and the TUC 1s
growing, Calls for mass action receive a better response,
providing the political issue is clear and the possib}l}tles
for victory are eamcouracing; this has been the case with the
early summer mass plickets of Grunwick and the growling
mobilisations a gainst the fascistse. INost ol us can sense a
growlng presgsure on our o canigation to return to ipterventlop.
Tn some areas ond sectors, the pospibilities for joint work with
other forces are goode.

Dut what way do we approaci Socialiet Unity? I think it would be

a mistake to give it number one priority. For many TEASCN S,

dere are sone -~

a) Let's take a flexible approach to SU. Where it m;kes s?nse
to build it, build it. In practice that's likely to mean
building it wikere there's an election campalgn. Ihgre meay
be places too where something like 85U could be wuilt to



deal with special situations eg Grunwick support committees
or anti-fascist committees could bring together some of the
same people that SU might attract and, perhaps, set up some
more permanent structure ag well, Dut liaving said this, it
would be stupid to txry to create a national chain of SU
groups unless there is a sense in the class vanguard that
thig would be useful and worth supporting,

b) The prospects for SU aren't bad in some areas ( above all
where there is a sizeable Agian population respsonding to
the strong anti-fascist line of SU) but it would be bad

news to find ourselves gupporting another halfwdead
front at the expense of other more¢ important work. A
single minded devotion to campaigns and front ig fine
for IMG ~ they're there to cream off the militants for
themselves -~ but we have to remember that our tradition
and strength is based on a live, direct contact with
the mass es. (Besides, if you're looking for models,
the SWP has a lot to teach anyone aboutl masgs work ,
evin if we don't agree with the direction they give
it,

¢) Ve need to be cautlcus about working with INMG in SU,

I'M not raising doubts about their trustworthiness .
The problem is that they do have set ways of working
and if they domingted U branches, it is questionable
how long most indepenients would be able to stay inside
SU, We may not be the the world's most prolatarian
organisation; but niether does the IMNG have the Midas
touch with the working clasgs.

d) ‘There is another congideration, We should be thinking

about how we use our influence to build the mass
politics tenderncy. How do we win support for the iaea
of wass intervention work =nd all that goes with 1t?
In every situation where we are active, we should be
thinking of ways of dcing this. Potenvially, we can
win militants in struggle as well as nembers of groups
like IMG. After all, the lefi iy in crigis s=nd we do
have a tried and testeuw strength.

So, wWhat's the alternative io Socialist Unity?

.

Where we can, we should builc¢ 85U, But that's not the only
national priority for us. Our first priority nationally
ig to build our industrial work, This has always beea a
weak point and it has always mede it aifiiculy for us to
attract working class members and leaders., This isn'ﬁ tq
say that our work with students or awong women is brll;lant
but on the strength of recruitment, there's no doubt where
we do best, '

Second, we have to resolve tie question of the new o
revolutionary organisation by bringing together‘the.PIO;eCL 8
supporters and deciding whether to form a new organisatione.
That will act as & much needed political boost.

Third, we have to try to apply the rgca}l Confeyencg
decisions on priorities in our pelitical work, &A list

of conference decigions will soon be published. )
All this gives us the fimaework for achtivity for jhe coming
year. It would be nmisleading to claim that_thls_wll}_overw
come all our probvlems, Lothing ever does that, But it '
should restore our coufldence in ourselves and put us in a
‘gtronger position from which to influence the development
of the British left.
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Socialist Challenge

~Fortunately, we didn't make g binding decision about SC before
we'd had enough time to think azbout ' ‘
our whole future and zlso what to

do about SU. We've put back the SC decision until early in 1978,
Je should start to think about it again now, althougl not to the
exclsuion of all else,

Let's teke an active part in the debate about SC and tell 114G,
Workers League and everybody who wants to listen what we think
about the kind of mass paper we need., L4 page in $C by us should
start the debate., I don't see why we shouleé rule the possibility
of eventually transforming S5C into a paper with better politics
and pregsentation; more popular in appeal, more useful in .
agltation, and controlled by an editorial board on which both

ING and Big Fleme form a minority.

coalition . Can a mokakkew paper serve any useful purpose? Woni{t its line

be foo diffuse? Haybe. What I'm proposing is a process. A
paper which starts with the aim of building a clese political
link with people in struggle can develop a clear azitational

. line even if more tnan one organisation is involved. It's
hard for two or three sroups and a bunch of independents to
act coherently, but it may be eagler if we take into account

~the impact of the class struggle, compelling the editors to
take vp a line week after week, That kind of experience could
cut IMCG { or us) to shreads. Dut who can pretend that to carry
on Iforever with our paper really mekes nuch sense when there
is a chance that we can help to produce a weekly? Anyway,
thig is the proposal. I put forward for cebate.

Ir reply to tinose who ask why I didn't support the $SC motion
in the referendun, there are two points:
a) I think it would hzve been disastrous to have thrown

ourselves into SC before we had scrited out all the other

problems inside BIFY% Our courades badly needed time to think

things through and to feel that they were in contrel of wnat

was golng on. :
) We are now in a bpetter position to ask the IMC to take a

back seat on SCyto set up nationzl meeting of all those

interegted in the paper fo work out a new structure,

because they have realiseu how c¢ifficult it will be to make

the paper work unlegs tiey can attract the gsupport of LT,

Vorkers League and then all the others who would come in

if they thought conditions were rignt,
Finally...
Thig is really a memo to the Secretariat and the NC. Too often
we have a mechanical, technical ides of leadership in Big .
Flame, Too often, decisions are taken at the top regardless
of the needs of the membership. We are all busy. We don't
have endless time for debates, It's eazsy to cecide o organise
a national conference, say, but that is also a decision 1o
disrupt BI's work for a period of iwo months. Tet's cut to
the minimum the orgenising of meetings. Dut let's step up our
ability to respond to political events a8 a wass igterventlon
proupe. And let's try to improve the level and quallty of our
understanding, The best thing the NC could do is to make sure
that we produce an assessuent of the current situation'wnich
provides the framework in which we work, and that tnig 1s up-~
dated several times a years. And it would make a big difference
to the whcle of our activity if the women comrades would take on
the responsgibility tec help to prepare that assessmgnt: So long
as 1t's seen ag men's work, womnen's participati%n in ¥C's stays low,



