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THE STRUGGLE'AGAI?ST WORK AND WORKING CLASS AUTONOMY

Content of the class struggle

B

The struggle against wage labour is as old as the working glass. And
from Marx - “trade unions should inscribe on their banners the revolutionary
watchword 'abolition of the wages system’, to Lotta Coantinua, among other - ,
groups in Italy, - "The essential point is thus to rediscover Marxism as the s
theory of the abolition of wage labour; as such it is the practical-thecr-
etical key to analyse the problem of work and the meaning of communism. Up
to now we have not ‘developed it sufficiently." L.C. Nov 18, 19, 1972 -
communists have tries to define wage labour in order to asbolish it, and
build a communist society.

Abstract labour

With Taylorism and Fordism being used in all sectors, and being refined
internationally, abstract labour has been pushed to its fullest historical
development. Abstract labour is "labour, pure and simple . . . Indifferent
to its specificity {but capable of all specificities) . . . it has no interest
for him (her) as such, but only in as much as it is in fact labour and as
such a use valua for capital.”. (i.e. can be an (unpaid) housewife one day,

s paid clerk the mext, :an electronics assembler the day after, and doesn't
give a shit about what job, as long as the needed money coues in.)

This economic relation, the character which capitalist and werker have
as extremes of a siugte relation of production - therefore develops more
purely and adequately in proportion as labour loses all the characteristics ol %%
of art; as its particular skill becomes- something more abstract and irratevant..”
(Grundrisse p297 Penguin), o

Abstract, labour is the labour of the mass worker, the figure at the : .:.
centre of the political struggle against capital in the last period, vhether he
or she is a wageless worker in Palestine, Northerr Ireland, a hovsewife, or
2 Ford lineworker. In the Grundiisse Marx outlines the effect of (capitalist)
technology on the worker, and thus ‘clarifies further the materidl basis for
the struggle against work - “The worker's activity, reduced to a mere ab-
straction of activity, is determined and regulated on all sides by the move-
went: of machinery, and not the opposite:" (Grundrisse pp 693-5). Further -

"The increase of the productive force of labour and the greatest possible
negation of necessary labour is the necessary tendency of capital, as w2
have .seen. The transformation of the means of labour into machinery is the
realisation of this tendency. In machinery, objectified labour waterially
confronts living labour as a ruling power S

Deskilling further dehumanises the worker, as well as breaking the power
skilled workers have over production: - "The accumilation of knowledge and
of skill, of the general productive forces of the social brain, is thus
absorbed into capital, as opposed to labour, and hence appears more &s an »nl; i
attribute of capitat and more specifically as fixed capital {machinery) . . Y
The workers knowledge is stripped away and “appears as alien, external to
him," . : :

In Britain the struggle against work is well developed, has a long and besainile
honourable tradition. It has also intensified in recent years with the re-
composition .of the working class through the use of tachniques of mass
production. The struggle against work lies behind the present intevnational
crisis as the significant factor and in both Britain and Ttaly, the acutercess
of the crisis originates in the intensity of this struggie,

The increase in output per manhour in British manufacturing was almost the
Jowest for any industrial country over the decade 1959-59, whaile hourly
earnings in the rsecond half of the decade rose faster than elscwhere. The
figures for outpui and costs in the motor industry for 1972-3 ave even nmore
revealing, showing how productivity fell and labour costs rose over 207 in
the period. The struggle of miners and dockers also clearly reveals the struggle
against work, and it is more and more an essential feature of the offensive
of service and white-collar workegs. .

But what is also an essential tas is to see also just how the struggle in the
community, and the struggle of women agailnst housework also pose the abolition

of wagé labour, With over 30% of housing in Britain publicly owned, and the

recent Tory offensive against both workplace and community with the IR Act

and the Housing Finance Act and inflation, the community is revecaled as a

critical part of the social factory. :




The need for a new politics,

However, while the actual content of working class struggle is against.. . .
wage labour, agsinst procution and the organisation of production, the (self).
consciousness of this do2s not always match it. The tradition of socizl L
desocracy, however left-wing, has long Dbeen strong in Britain and still 7
renains ae the only political articulation of working-class needs (when in
fact it po longer is.) Especially when it gets a new paint job (IS etc.) it
still has soue beses in the composition of the class in some sectors
(skilled workers and workers control), but this has increasingly disappesred.

What is absent is the political articulation of the struggle against.
work. While many individuals or small groups of workers might uaderstand. .
their struggle against work in & more or less articulate manner, the develop-
ment of this, the real communist movement can be greatly aided by a group like <~
ours. In fact, our respousibility becomes a heavy one, as one of the few
revolutionary groups that has even started to define the pamZkian problem,
let alone develop a political articuation of working class struggle. Our
future as a part of the emerging communist movement will remain in question
until we seriously tackle this problem, for if we don't, we are bound to
end up, as a group, with the assortment of left-wing social-demeccrat
organisationxs ~ L.5., C.P. etec. : : . -

There arz further questions posed by the crisis. 1f we are becoming clearer
on who is causing thz -crisis, we must also become clearer on how capital .
is using it to restructure; and to force the working class to werk, Wilson's
attacK on the BI2C Cowley workers is the most recent and interesting example.
While we krow how Ford workers arg reacting to crisismongering, we don’t have =
a good idea of the working class response in other industrial and non-
industriel cectorec. {London dockers, faced with the biggest and even final
threat to tieir jobs, have just refused a 30% wage increase tied to product-
iviey.) Wq,also neeé to know how workers are reacting to atkbempts at recuper-
ation. e.g. BPIMC Naticonal Assembly of Stewards. Reg Freeson's Housing =~
co-operatives. We need to clear up the guestion of the workers use of
nationalisation.

Working cless zutonomy.

To thoa erient that there has been discussion of autonomy in BF it has
revolved around two points: ' . _ :
1. autonomy from capitalist development as in wage drift, miners wage
* offensive, demands for guaranteed pay, in vorkplace and outside
(clzinants,women); o : :
2. autonory from capitalist institutions, - state, local government
‘bodies; social work agencies, unions, tenants assokciations, the
fapily. Although we haven't looked closely enough at how working
class people use the unions ete. tactically, while maintaining
autonomy, or in other situation just how the struggle is organised.
We all recognise the need to develop these tawo points further. L
However, there is a third aspect that we haven't seriously considered, and
in some 'ways it is more important for our discussion on organisation. This
concerns the question of automomy, seperate organisation, and the power
relations within the class. § . .
We have to look very closely at how capital divides the working class and
how it rulerc through thése divixsions, before we can understand the process of
working clese unification, how it is tzking shape both now and in the future.
This is something that must be done at a very local level, say departmental
in a plant, or between squatters and council tenants (e.g. Sumner House)  as
much as the genera social level, We cannot be sure of our particular role as
a revolutionary group until we are more clear on this.

Hierarchy of lsbour and wages

"Manufacture . . . develops a hierarchy of lsbour powers, to which there
corresponds a scale of wages., If, on the one hand, the individual labourers
are appropriated and annexed for life by 2 limited function; on the other hand
'the variots operatioms of the hierarchy.are parcelled out among the labourers
according to botk': their natural and acquired capabilities."” Vol I Capital.

"It is this hierarchical division of labour that racism, sexism, ageism and
against nationalities, language groups are attached. Used as mortar between
bricks, keeping the bricks apart and capital's house wpright. . . ..

A



The atrizn of Asian workers, mostly women, at Imperial Tyvpewriters
revealed <he sxplociva power reladions within the working class. Their
spezcific ewploitation - doing theasame‘g%bs.a whites.while getting less .,

: : SR ; : materia . > :
money through fiddled bonuses - was the =makaxx¥ basis for -their autonomous .

4mer= from winning theirv demands kkxwxgkx over money and reprassnk

strugzle “ 87 o
ation (&sian snodstewards) they also established power, “won respect', how- .
ever grudging, from other workers It was,. further more, a fight of a.velative-
1v poiravlegs comnunity, not merely a workforce, and had within it the .+ -
contradictions between men and women that run very strong in Asian communities
In other gtrilies of Asian workers a2 major demand has been the opening up of
better paid jobs for workers locked onto a tow rung of the wage and labour
power hievarchy’ o N o

The waze telation that matches the hiersrchy of labour is also a power -
relation between capital and the working class. And the hierarchy of wages
or lack o wagss (ﬁousewives) reflects power relations within the wvorking class,

-

wherein the more powerful sections of the class exercise power over other sectors
as well as capital It is this relationship between the powerful and relatively
powerlnge ‘that is-the key problem in the unification of the class, This
pattern 5f power, and how it has to change, as the least pwowerful sections begin
austonomo s stvuzgle, is as discernable in the mining community as it is at
Imperials It s tekan some fime for the miners themselves to come together,
overcoming the divisions of regiouns, pits, face and surface workers, skilled
vs wungkillzd:; yet ono of the real lessons of the recent strikes is the.
developnens zaong —iners wives (and children) of autonomous organisation,
someth?dy thet was resisted by some miners and certainly many lodges  Yet
the minors wivns ‘wers not able to_push through 2 set of autonomous demands
The eifuggle’ of wopen, immigrants{ blacks, gay people and other sectors
have had to develep futonomously of the most powerful sectors. of the class
in ordsr #o fnvelop thexir power and therefore &lso working class power. For
zs long oo large sectors of the class are powerless, the distortion of the
pousr of e Lrpc pouErivl sectors will be maintained, and unification of the
clasz nofinegt capitel held back - R . -
wen or immigrants {for example) have a direct interest in analysing 2
5o relation to capital and the way to struggle to destroy that - :
1e workers st Lesneys, or white workers at Tmperial did not -
fight for the women assembly lineworkers or machine operators But
~en fo ho changed by the women fighting for themselves At
ia a process that is already well-developed - where black ... .. .
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L Eﬁé“éstabiiéhcd their power; and comstantly use it -In many ways,
jnsids tha'nulesnts. the power.relations have radically altered, although

Rl

outzide the foctory biack wrokers find themselves in a less powerful postion

worker

vis a vi¢ fhawhir 'working cless. The process of unification inside the
factery has' gona @ long way awmong -1ineworkers in particuzlar, while in the
social factsry as s whole it is-still very young, and a much more complicated
process:  C TR e ~ N _— o

The poaf’ *un of women at the bottom of the hierarchical divsion of labour,
(a pessition that is ' hidden”-because women s labour in the home is wageless)
mésng Eudc ‘womens autcnomous organisatioh and demands pose vem more basig :
quesFions ¢ thé vnification of the working class than at Fords The  : .
experience uf wowen organisaing within the Lincoln Estate Tood Co-op - the
probiems of Inflatton, collectivisation of housework and childcare - and N

"

further the gucstion of doing less domestic work, being less ties to {t, and’
getting mech wars frao time ¥ . e R
-, ke there ir & bievarchy of power velations smong workers within the factory,
there is #1¥0 n Licwrorchy withia the council estatés (e g tenants over
sqatters, man over women, and both over kids The latter is reflected in both
‘the inereasning viclence in sthools, and the development of schoolkids demands
and ezcticn against schodling o _ . workplace .
The autongncws ctrugples of gay people - oppressed both in the gﬁﬁﬁgﬂg and
outaids it i¥ thoy openly express their own sexnality - have been central.in.
defjring the general content of the struggle against sex rwoles, the sexual
divicion of tabour, and the hierarchy of labour within the family  Gay women.
. in particildr - with no vested interest in ‘the role of motherhbood - have been
'cgnfrairin Safining the content of the autonomous struggles of women as a whole
Finallv, this hierarchy of isbour -powers is organised internationally by:.
cepifal " Thn fight ‘egolast it in Africa  for exauple (Angola’ Mozambique, .-
Rhodesia, South Africa), has had important reprecussions for the working class
of Furope and America  (Portugal, amd the Palestinien struggle spilling dnto =
Britain und America via the oil erisis ). R S PV AN b TR A L LGN
Autcrory in Scotland; Northern Ireland znd Wales poses in Britasin the questions
that czutrromy %n African states. and the wid-East does for the international '
working-class - the question of the international revolution S
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I  AUTON OMOUS STRUGGLES OF WOMEN ' .

“Wpnen we talk ahout autonnmous stuggles fougnt by women, we mean those

organised struggles where women challenge capitalist definitions of
their part in the production process , and in doing so chaéllenge. the
wage relations between capital and wrkers. Ve see that because women

“get so little out of the wage relation {(ie. half the work we do is uwn-

pald the other half low paid) we are among the first to be able to make

‘demands that bremk through it: the unsupported mothers in the Clala-

ants® Union, and the Family Allowance campalgn, demanding a guaranteed
independent allowande Tor women. Because women do two jobs, their

" struggles often generalize lssues from both, and so they work towards

the unification of the working class.

" In the Yst few years there has been an upsurge in these struggles-
women at Fords Dagenham refusing to be low-pald bacause of thelr sex,
nighteleangrs crganising themselves for the first time, women in
Ireland fighting the British troops, the nuraes refusing to be low
pald because thelr work is women's ‘caring® work, the women in Kirkby
spending their rent money on-the family, thousands of women in London
in particular leaving thelr husvands and occupying houses... all these
struggles are-the beginning of womens® potential power to fignt for
and. get what we need. + - . ‘ ‘ ' - Lo

These- struggles, togebher with the growth of the Womens?! Lib-
eration Movement have radlcally affestszd beth the nature and the
content. of the class struggle In Britain. '

CHANGES IN WOMENS' PRODUCTIVE-RdLE :

This sudden strength and . importance of women8s struggles must be

.seen in the context of specific changes in the productive role of

women since the war, but also against the background history of. women's
revolt and organisation golng baek over hundéreds of years., .

Women have been sold the biggest productivity deal of all time -
they now do two jobs, one in the home.and one out ~ and they only get
paid for one . Since the . Second World War, the number of marrled women
going out to work has increased by 15%. Women's work in the home has

been rationalized and mechanized . so that we now do the same amount
of work - the same baslc chores of working cleaning shopping - in

only a fraction of the time it used vo take. :

. Now, in the current crisis, one wage is no longer enough %o
bring up & family on, so women are forced to sell thelr labour on the
labour market too, where capital treats us a ¥ a huge reserve army
of labour that can be pushed in and out of work as xveguired, beucuse
our °*real® palece is in the home.

In the post -war boom, the expansion of British industry created
a demand for labour which had to be met to .a lrage extent by women.

"In particular, the wage struggles of male workers meant that a source

of cheap labour uas needed for under-capltalised labour-intensive %
industries and services: women and lmamigrants became Thls source.

Britainfs role ag an internstional financial and imperlalist ,
power reguired an#x enormous secretarlal and cleriacl work forece; the
expansion of soclal services and welfare created a demand for hospital
workers. teachers, social workers. Even the wniversities, The civil
service, the BBC had to start recruiliiag women. Women mainly from
middle. or upper-working class buackgrouns who went into these jobs .
were sold an ideoclogy of emancipation and eguality, and in fact were
often ‘equally’ educated to prepare themselves fox thege ‘fearrers?.
It didn't take long for women to realise that thls was a con ; that
the work was shitwork like any other, no prospects, and that they were
working for pay and under conditions that white male workers had
rejected years ago. Then, after the educatlion, and a year or two at
a career, the drudgery of housework and the mind-destroyling loneliness
of bringing up kids in a nuclear family sitmatlon. Out of thls exper-
lence was born the Womes Liberation lovement. 4

When we look at the jobs women do on the labour mabket, we see
that they are mainly the same jobs that women do af home - cleaning
sewing, making toys. producing food, and, above all, 'looking after®
and ‘caring'. Only now our labour has been soclalised and ratlonallsed
and is, as a consequence, hundreds of times more productive., For ex-
ample, in the olden days a woman might have spent.n whole afternoon

moaking and baking a pie. Now she goes l1nto the factory, produces per-

- haps a hundred pies, and on her way home from works ploks up & ple

from the supermarket and pops it Iin the oven for the famlly. (Consum;'.
ption of convenience roods has increased by 25% over the lust 10 years, .
Wwhearas econsumbtion of all foods has lncreased by 5%) o SRS




The social factoiy

The changes that advanced capitalism has undergone are related to iks’
dynanic of expnsion and the function the class struggle has within this. For
capital, the working class is always mere” Tabour “power, and"as such its aim
has been to integrate it more- and more into sapitalist development and
growth. Eor the czlass to struggle as e class means precisely to resist
such integration. In its counter-attacks, capital responds by re-structuring,
and changing the form of its domination; to meet the challenge of the class ns
a politicel force, cpapital reconstituted itself into “collective capital”,
extending its domination beyond the factory, into society, via the state,
Capitalist prodiction has been increasingly socialised, thatx is, it has
invaded areas of social life which were virtually free of its direct control,

i.e, the family schools, social services, liesure, etc. This process is
ultimately a shift towards productivity at the social level (see Marx on

the collective labourer and productive labour, Capital Ch 16 Vol, 1} ~ that
ig, the capitalist relation of production dominating more and more aspects of
hutan activity, integrating them into the process of value-creation, This
means an increasingly more orgaknic relationship between production and the
rest of society, betwesn Eactory and society - the soctal factory, .

It ig nou loager posaible to think in terms of the industrial working class

alone, when the sntire society is being orgainised productively, that is,

.in functiodan of the overall goals of social capital, This means that the

terrain on which a struggle against capital can be made is greatly extended,

the student novement {the recent grants offensive),-the womens movement, the =
immigrazt movement, revolt among teachers and white-collar workers, are

all strugiles against the capitalist organication of daily lifde as work,

The socialisation of production lays the material basis for sociallisation of the .
claze strucgle; within the soeial factory it is possible for the class to attack
capital Srow many different angles and ways, eqch one of which strengthens the
class as & whele, ' o ’

At the mopmant, as the Labour government pleads and threatens about the wage
offensive, differvent s3ctions of the class press on, both in the workplace,
cver the waga, and outside, over the "gocial wage" {Healeys term - he says its
womth £19 o wesk). And appropriation, squatting, etc, backs up struggles
agein- ¢ iodiztion irn the workplace, moking it less possible for capital to
recoup in the community what it has iost in the workplace, Thus we see the
significance of the social contract {and thus the need for- its defeat) as '~
an attempt to bind even tighter together factory and community, along the
lines of the new balance of power between the class and mcapltal, (Bennery; ete. ).
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These arsas;of commodity production and servicing wnich were fomerly’
carried out within the rome and have now been socialised, are now .
also areas in wvhich surplus value is extrac ted directly {tne indirect
extraction of u“pluq vaue through the luabour power which wWomen.:
produce and service is still maininined).Zc, the new power which '
women are beginning to yield is in 1arge part a consequeibce of ¥ ¢ g
this enormqusly.expanded productivity of women, and the contradction
between this enormous productivity expected of women dnd the 'nurrow-
ness of JEhe prodpects open to us.
WOMEN AND THE SOCIAL FACTORY B

in BEricain, more than any conuiry in the world (except pernaps
Russia) capitalism ot has been forced by working class striggle to
involve thne worklng clags in capitalist development not only tnrough
the changed use of the wage a1d collective bargaining, but also -
through bjinc working class aspirations for a greater social We&lth
and social jhetice to capltalist ﬁevelopm t - is toel .being- tne
Welfare %tdiap‘ _ A

Put aTgy‘“ 'é“ﬂélﬁﬁre State bhas contrlbuted to some negauve
agpects of class surngle { privatisation and individunlisation of
social needs ) i% ig essentinlly the resulyg of working class victory,
and has created the space for certain kinds of consciousness and
struggle to éevelobﬂ,Tn particular it has created the space for women
and children to develop avay from their families. BRBetter housing,
health care, and contracention, means that women have had fewer kids,-
and social secu*1ty and Uelfdre benefits have givea women wWith families’
at least gome slinht chance of “indepandence

As the scecianl factory has 1ncvea51nglv taken reqpon51b11§ty f
for the areas of sgocial 1ife which Lormerly were the sole responsibility
of women at home, it has 1ifted a lot of the intense dally emotional
and physical pressure Trom women, and glveﬁ them the space to make
& more critical assesement of thelr role in society. But now that
the welfaic gervices, 1ike the whole of capitalist society, are in
crisis, more o the old pressures are coming back - increased bureaucracy
to get benefila , hali ol thow hove diaeopesred { school meals, free
denatal treatment, prescriptions ete.) , and the hogpitals and scinools
become more like facteries and factory-line production ( the number
of induced births in hospitals has shol up in the last few months).
The deterioraticn of these services that womenh have to deal with and
work in, -means that women are organising and fighting back both
inside and oultside the inabitutions -  these struggles (rent strikes,
neccupations, Claimante Unions. nurses, and cleaners strikes , teacers
and school kids® strikes) are all posing inhe politicisation of working
class struggle - Widening-*he?ﬂge struggle to socinl demunds that
are beginning to denand - Chdnous in all the soclial relatlonships
determined by the capitaliat form of production. For example nurses

demanding support from cﬁe mlaersm - and tha»rtney are entitled uo
thes same SQ‘ R i
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AUTONOMOUS VONTF‘ o UOA?NS° STRUGGLES
Aimost a1l womon.-o sorurslies have an altonoumous content, because
women cannot vegln Lo SULaggle without challenging the cdpltallqt
nierarchy of labour powsr uwhich keeps us in a subordinate position.
"Women orgdnJa ing collective childegre or collective shopping, or
fighting for decent huousing or more amenitiesg, are Tighting to red-
uce the burden ol their unwvaged work. Women organising for more money
or security at work have to cenfront the bosses® use of them ag &
low paiﬁ raserve aImy of labour; women resist productivity by fight-
ing for ®shopping time'® off, or longer tea breaks, or simply talilng
days off. Often they fight for more money as a way of working less
For these reasaons, vomens qtrugglea tend to huve a dlrect ﬂnti-cap
italist nature:
# Any struggle that women get involvéd In, inevitabjy IdiSeS widex
issuesn,. Often vomon have to challenge the sexism of thelr husbands
in order to be able to organize at all, or they have Lo organize
ecollective ohi”dcare go they can get to meetings and go on pickets.
For exapple during the rent strike on Tower Hill, Kirkby, the-women -
" nnd to challenge their husbands and the mdle~dom1nated Action Group_.
in order to make their own demands. Having won the 11berty and free
time after a hard hattle, after the rent strike_Wa over .they. cont¢
inued to look for ways of organising together . around community
issuesg, and trying to set. up a playgroup so tney could.get time °
away from their kids. .
% Women are ofbten lees . bound by loyalty to reformisn organls:
1ike the TUs {which have, on the whole, gladly coopergted Wi
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in keeping women at the boblum of tho labonr hierurchy) The .hospital.
workers strikes had to challenge che backwawdness o the unioag,.
the women at Imperial Typewriters had to challenge botnm the sexism oo

‘- and the racism of the union,

#  Yomen's lack of tradlition and utreﬁgtn in crgaﬂl 1nﬂ means . thut
they often find themselves 1n a position whére they cannot win on. ;
their oun, ard so they have Lo challengs the zecticnalsim of the.white -
male worklng class, and demand tThelr support in their struggles,. (
a guppoert which 1s often not forthcoming). Both the nurses in asking
for the, support of the miners, and the women at SET in demanding the
support of the men there, were demanding class solidarity and unlty,
which in the second case, the men were too secflonally conscious uO
consider. o
*  VWithout the organlsation of wWomen in tne communlty, rany male -
workers® strikes could not be maintained : the miner®s wives, for-
exnmn]e, were crucinl in maintaining the strike. At Birdseye in Krxby
in 1972, when men were acked for attending a rents demonstration,
women plcketed the plant until they were reinstated. Women, both in
their. olin struggles and in.the °nnport they give to other strugglesE
bridge: the gnps bebusen communluy and VO“RPldCG«:dPG -Berkplace asid-
work placea'
% Vomen'’s struggles have been crucial in i1nl{1ng different ueetions
of the working claszss; women from women®s iibheration worked with night-
cleaners, on the nightcleaners® campaign. In Islington, playgroup
leanders are working with parents to pressure the council to provide
more play facilities. w : S
*  HWomen, .excluded from the traditional stirength of polnt-of-production
struggles, are infinitely inventive in new tacviecs: sit-ins and oce-
upitbions, roadblocks and diverting traffic, dumping rubbish on the
council sheng, dumping kids In the 38 office, and varbous kinds of
symbolic protest, from suffragettes chalnlags themselves Lo railinags,
to disrupting the Misg World contest. Because many of the things womer
organise around have never been considered important by the white
male working class, women are having to develop new ways of fighting
and organising all the time, and of finding ways of exerting power
other than directly economic power.’
THE -UNSUPPORTED WOTHERS CANPAIGN :

The. unsupnorted mothers® campaign ‘is a good examolo of how an
antonomous women's struggle Odn,ledd into many othey -areas ¢f confront-
atlon. Some of us , who vere ianvolved in the unsupported mothers cam-
pualign, cam to see it as a political expression of the autonomy of
woren which raised many fuadamental is sus for vs. We came tH See
ourselves as part of The emerging proieuuviab, ex-gstudents who found
ourzselve s with children to bring up and 1o means of support excepb
soci 1 security. Through the women®s movement many of us had a strong
sense of feminlet struggle, women®s need for economic independence
from mehn, and support Trom other women to assert ourselves in male-
dominsted soclety. We chose to live on social security fob the same
reason as the majority of unsupported mothers - go me 4idn? bt have-
to depend on men for support. It was through our struggle for st 1lv.
ing as wnsupported mothers that . we could develop a clear feminist
m analysis of women®g struggle against capital, becauvse the situation
of ‘unsupporied mothers represents vomens real relatlon to wage labour,
le,- the worlter only has the: “rwght to & living income as long us
‘he/she enters into a contract with The dapitalist to work for so many
‘hours under the comrfhiete contrel of thot. capitalist. Women enter
into a contract, the marriage cont.act, and as long as she fulfills
the terms of -that contract; to produce and reproduce -labour power,
to labour an indefinite number of hours, %o produce this particular
comodiby - she has the wigatd& to a zesurs living. As soon as this
labour power ceases to be productive le. becomes unemployed, or as
soon as she ceases to produce it, ie. she geis out, she-is no . .longer
fulfilling ~the terms of tne contract -and she ro longer has the rlgnt
to a secure living. T

-This is where we disugreed with wages for housework - We were
' demuﬂdlng n guaranteed income for unsupported mothers and for all’
women - we were posing the abolition of  the whole wage relation
.1e. we should get a secure living régardless.of our producivity. We -:
were posing a communist perspective - that .we get an: income: accordine
to our needs,. not according to how productive we are, " .- Sy
Unsupporbed mothers already had the expérience: of bain paid -
for the work we do. In return for the money we get off social’ securltyqu
the state assumes the right to make sure we're doing the- job:effic-
1ent1y, and sends round social’ wo"lers. health- v1sitors etc heek.




that wefre brlnglng the klds uééggoperly and not rearlng 11tt1e
vandals instead of future productive workers.
The wnsuppoerted mothers campalgn was started by ex-students

women with cobildren, working through the CU. It quickly became a foous

for hundreds of working class uneupported motheus flghtlng for an income fo" Fhems- 3 2

celves unrelated to production | They formed groups to support each other going to
the 58§ offices. so they could no longer be intimidated by the bureaucrats: and
shared all the knowledge and experience thkpy had gained frum dealing with the
8S. so they could no longer be divided up and treated as individual 'problems’
Later on they launched the campaign against thé co-habitation law, exposing it to v«
ridicule by such tactics as parading outside Barbara Castle's home early in the
morning, disguised as 'snoopers’ complete with white rainscats and false noses,
~ Aware of our own lack of strength, we looked around to the Trade Union move-
ment for support, but were generally ridiculed. (A Fords shop steward said, wher . :
we asked for support on a May Day march, "Look I've just been down at FOrds geb-
ting 16,000 workers out om strike - doh‘t g talk to me about unsupported mothers
and claimants') However the building workers, maybe because they were locally based
or maybe just because they have more experience of hassling with the §5, supported us

in coming down to the 85, and fought as hard for the womenﬂs claims as they did for
their own.

For women in the CUs, a prerequ151te for being able to organise at all was time - ..~
and self-confidence, This meant that we had ‘to support each other in all areas of
our livés -arranging abortions, threatening to beat up stroppy husbands, helping
women wio had ”alked out on Lheﬂr brisbands to squat and to fight evictions, looking
after other women's kids for weeks on end, organising playgroups and creches so we .
would havée time to ourselves away from the kide, visiting each other in hospital,
fighting doctors, organising cempin, holidays and dances to give us 2 bit of pleasure
and a taste of things to come, putfing a lot of tlme into sorting out personal problems
some women décided to be gay because they found so much love and support from each
other rather than from men. The everyday organisation of our lives was not simply
the back ground for the 'real'struggle - it was the revolution of our everyday lives,
organising together collectively instéad 0f struggling on in 1solation building a
solidarity that meant we dared to win.

The unsupported mothers' campaign taught us to recognise the productive work women

do in lOO&ln“ after kids; bub our fight was hot to be pald for that work, but for
“money to live on as a right, Thisg ‘was something we found we could oniy flght for by
organising together as women,‘and by carrylnc our eruggle into other areas - the-
unions, housing, playgrouns as the need’ arose )

QRGANISATIONAL AUTOPOWY 0” WOMEN ‘

One thing this means for us as women in BF is that we see we have to be rooted in
struggles to be able to generalise from them. We don't see we can understand the real
autonomouo'content of struvgles simply by standing at factery gates.

Thése guestions Of political autonomy ‘“inevitably raise the questions of organ-
isational autcnomy too. Becauge women's struggles are also akainst the sectionalism
and refermism of the white male worhlng class, t?ey cannot easily be subsumed into
their organ15at10ﬁs In pertlceiav women ‘need to challenge the sexism of men who
collaborate woth' the ruling class in maintaing the subordinate position of women.

Only by organising aufoncmcusly; determlnang our own goals of struggle, our
own priorities, and ous own tactics, can we fight tiéwards a position of' equality,
which is the starting polnt for the class unification of men and women.

_ As part of thws process, we feel 1t is JmporLant £01 women from all BF

groups to meet to have dxscussion", gathering information arid building up a picture
to help us to analyse the class struggle of women. We ‘think that-the Women's Comission’
could ba a vechicle for wotking ovt a general femxnist politics { we have suggested
that it meets less often but for Ionwer sessions,” so that Leal policical discussion
can take place.) : ' : T

We feel that our links with thel WLM are important, as this movement, for all
its faults, reoresents one aspect of the afitonomous struggle of women, and to cut
ourselves off from this on sectarian grounds would be disastrous. We feel that the sut
autonomous perspective we are developing could have a significant role in the developm
ment of the WIM, but for.this to happen, women inside BF must also be genuinely
autonomous, not only in developing out own politics, bt ‘in Welping to .determine the
political direction of BF., As & precondition for this there must be ageneral recogniti-
throughout BF of women as a section of the working class who have shown themselves to
quite advanced in autonomous struggle, This understanding nust be allowed-to sgape and
determine BF's polities; it Zsn't enough to add a few women's demands to an ‘essentially
male industrial programme, or to raise moral objections to sexism as something that
‘holds back the class struggle'. The struggle against sexsim is the clags struggle,s
waged by one section of the class. We do not feel it is polltlcelly correct or usefu?
ther fore, for women to be anaswerable to a male- dominated certral’ commit
polltxcs of -the whole orgedlsatlon are genuinely femiaist pOllthS




CQARACTERISTICS OF'HORKING CLASS AUTONOMY IN THE RECENT PERIOD

Introduction . . L o R - ST sy

"We need Lo regain 2 sense of the strength of working class autonomy in
Britain (and the workld) in this period. What is called by the bosses '"the -
erisis" is for us a further stage in the deJeloping confrontation between  ~ial
capital and the working class ‘Tt is not a special or freak event, or merely

the result of the economic contradictions of capital. The bourgeols press
makes’this more and more clear At the centre of the bosses crisls is the
working class We need to identify closely the ways in which working class
power has been developing The following list of characteristics is not R R
complete, but offerzs some guidelines in understanding the nature of the -
struggle It has to be seen in the context of an slmost irreversible refusal

of work and struggle against productivity iIn all developed countries, and

the powerful if sometimes contradictory struggles of the third world working
class. The list reflects, significantly, the increasing resistance to the
hierarchical division of labour Out of this we get a clear picture of 2

strong, confident working class, that is in many ways on the attack

In Britain we see:

1 “the'magsffiéafipq:of demands - e g the spreading of the demand for
' f.ondon weighting - for teachers, white-collar, local manual, etc etc
Also the <10 interim demand in Seotland Use of miner s wage agreement in
., current nationalised industry wage-bargaining

2 The egalitarianism of demands -~ e g winers demand for g national bonus
rather then the faceworkers productivity deal; the fight for equal pay -
Bristol; SEI. Lesneys. Pords; the general concern about low-paid workers;
{eg hospital workers); across the board demands - like £10 for all
Scottish teachers demanding the highest increase for nev teachers

against the Houghton report; nurses demanding largest increases for
student nurses; etc : o :

3 The struggle against productivity - e'g miners, cdrworkers; also
struggles of women against unpaid work (see below)

4 The radicalisation and organisation of white-collar workers --eg civil
service, BBC; a high proportion of these workers are women White-collar
. workers increasingly recognising themselves as part of the W/C

5 The breakdown .of capital’s attempt to get into cheap labour areas -:e' g
-the continuing high level of struggle in Scotalnd, Wales, Northern Irelaad;
(obvicusly this is true internationally as well) o

6 “The spreading of cycles of struggle - e g ~the spreading of tacties, -
sit-ins, flying pickets; alsc the spreading of struggles in line with
capital’s attempt to re-sfructure itseif - refinery workers; oil lorry
drivers; textile workers - The spreading of demends - miner s wagh-up .

- 7. The continuing fight against intlation - huge resistance to drop in
living standards, big wages push since Phase 3 was smashed and Tories
kicked out sece also “enpropriation strugles below -

8 Continuing struggles ageinst unemployment, redundancies, lay-offs;
capital's flexibility in restructuring is reduced; government is forced

) to maintain committment to full-employment E

© 9 Mobility and violence of struggle - flying pickeis; Imperial picketé,

10 Continuing ridgidity ané'restictions which the woxking-ciass'ié able

Y ”L ’ A

LY

. to maintain end impose ~ e g. in the shipping industry craft restrictions ant =2

" refusal of work in the change-over from shipbuilding to oil-rigs :
11 Resistance by immigrants to any form of repatriation or control of it i
"aliens This greatly increases confidence of immigrant work rg. compared
. to e g Germany Ce o BTN

B ek =uF

2.

12, Worekrs use of mobility‘(reufsing.low wageé'andjbéd.ébﬁditlbh by mo
‘to force up wage rates in areas of labour. shortage. e g Midalands: skille




} { .
engineering, London Transport and service sectors, teaching, nursing,
mines, et al (hospitals, agency clerixcal workers). - E .

13 The refusal by workers in nationalised industries to act as the focal..
point of state sector incomes“planning e.g. hospitals, post-offfice:(This
has forced the LP into using state sector price increases insteadlqgég)y;;.»~
leading weapon against the W/C ) e '

.1

14 The use of gtdte job security to refuse work, skive,.etc e g Glasgow
direct labour building workers

16. The increased use of on the job tactics as a way of maintaining. control
of the struggle vis-as-vis unions, and czusing meximum cost to the. employers
at minimum cost to the workers; e g railways work to rule in "72, miners
overtime ban

17. Emergence of demands for a guaranteed iucsac Sroa tmoloyars e 0 ocar
industry, guaranteed bonus in building industry, etc

18. Rejection of shift work, overtime unsocial hours - e g miners, Ford
Halewood and Dunlop ban on Friday -nights, Doots in Liverpool, Lesnays

pay for shopping, recent nurses wildecats Lomen have been at the centre -
of many of these struggles, which can also be regarded as an aspect of
wages for housework (see below)

10 Refusal of women to act as reserve of cheap labour - mushrooming of
women § wage demands plus demZnds for paid nurceries, time to look after
sick wembers of family. have kids etc :

20 Emergence of demands for a-gnaranteed living wage from the state ,
unemployed, unsupported mothers, 0.A.P s, - expressed in claimants uhnon
. movement, struggles of disabled. :

21 Emerging demands for yages for houseworx; e.g. family allowance
campaign, campaigns for payment for childéminding, Cowley wives, Miners
wives {(see elso 19 above) This runs alongside . | :

b

22 Collectivisatien of housework - food co-cps, nurseries, lgundrettes
road crossings, .playgroups, adventure playgrounds.

23. Emergence of struggles of appropriation -.squaiting (unofficiall,
shopliffing, rent strikes and rent arreere, “7iddles" of electricity,. gas

24 Against re-organisation and cutg in social expenditure - schools,
health sevice, social servicag, honzebrildinz and redevelopment prégrams
We can expect these struggles to be increasingiy ixporsent s Healey pits
the social wage against the recent gains in real earnings, and

. increasingly uses state expenditure as a weapon in total.incomes*pignning

25 Against the re-structuring of traditional working class subsidies - i =
against the loss of benefits from the Empire of chesp food and housing Rent’
strikes; food co-ops; housewives use of the prices boards. ’

26 Struggles against factory lealning in schools (refusal of schoolwork);
.- schools strikes, truancy, tdacher bashing; slen teachers strikes contain this
content. (N.B. The reverse process is also at work - use of schools, colléges,
_F.E. etc to avoid waged work.) ' :

27 Struggles against the use of hospitals., mental hospitals. and prisons

as re-servicing stations for inefficient lsbour-power -~ e.3. MrU, alternakbive
~.rhealth centres, hospital workers strikes, prisoners struggles

28.. Struggles against the hierarchy of iabour in the sexual division of labour.

- womens and gay movements redefining sex roles; battered wives x centres;

emergence of new forms of living T RS T

-

29 " The fight agéinst the repfbductionA~of'1£b6ﬁf—power in capital interest
{ e the fight .for women to control their owm bodies ~ e g.the contraception
s:-"and abortion campaigns S :

This list of cheracteristics inevitably simplifies 2 complex dialectical process
of emerging demands and class unification, in which these seperate _.struggles
are coninually overlapping. For erample, it could be important fos to



Autonomy_and Fordworkers
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understand in East London why the demand for equal pay emerged ag it ¢id at T
Fords in 1968; what was the organic connection bgtweehuthis'struggld and '
the rent strikes that erupted. in. East London in the same period; and how it
wae at Fords that ‘the equal pay strike was a necessary prelude to tae :
first parity strike in the year following, the men being pushed by the womea .
into actlon. : LI S U
. We.need to look particularily closely at the roles that immigrant and .
migrant workers end women have played in the:processes'described.' We need to
learn how sectional organisation develops - iuto general orgunisation - in
factory or community - and to look clearly at the ways in which ugification
of factory and cowmunilty struggles can and is taking place. o R

HWe felt that it would be nseful to look =zt a couple of .examples of recent
struggles, to clarify some of these processes of working class autonomy, and
to better understand our relation to it ‘ I R

(Docqmeﬁfs proéuced in a cteady stream by Big Flsme Ford Groups reveal the

rich content OF rorduorkers struggle - as the struggle against worlk - which

will again b2 the subject. in-motor ccamission papers Uhat this secticn will
concentrate on then, is now IulInemONS 0T o
and what this means for our role as ' an ongars

ingiion takes shape at Dagechan,
\ - '

et
2LUToN, -

Ta bolt down his continuous flow system in Dagenham, Henry Ford hazrd to
smash the shop atewards organisation that emerged during and after the Secors ¥
World War. In 1962 seventeen militant steawards were sacked, -and frou this polat’
on, . the location of resistence to Fordism razally moved to the shopfloor. '

-§1nce”then, building on z plan developed in the U.8,, the urions, including

the shop stewards committees, have been much more integrated inmto the company (
(and the sate in wider society). The gap between the majority of the stewards

and the shopfloor proceeded apace, with almost all .the initiativee, demandcs and act
andiécﬁibpslofiggnag;ggvpn%the~shopfloéffitself. The 1974 contract was brcken
by'thé“éhb'flobrwéﬁi?s;:;qglﬁnions; The uniong, until it hecame clear that

there was no choice but to go along. wanted to protect the Social Contract.

- .-and_ensure the re-eletction of the lebout govesnment, Hovewer &3 more rections

»

acted, Fofd wanagement gave in, and the unions were brought in te do the
talking. o

¢:,. The increacing numbex of West Indfans =t Dagenhan threugh, the late €03

and ealry ‘705igreat1y strengthenad shopfleor organigation; for many of them

" came with the expcrience of militant union movements that had become Labour

parties and ended up as reactionary governments. Thexir clear sense of what

the unions ‘are at Dagenham is based in theziy position in the sierarchy of
lzbour, their relative exclugion from the cushy, higher-grade jobs (-aimost

all stewards have cushy jobs). ‘lihereas young white militants are:continuaily
being bought ofZ - . by getting a ¥ick udstairg from b grade -linework te C:prade

repair, felief -or offline jobs, black militants have remained on the 1ine for
‘years - They remain the most stablé and uncompromising part-of the internal

vanguard ' Very stroppy young white and A2ian militants come aad go, but it is

‘the interaciicn of thege groups thal throws up the snformal cectional organis-

ation of the shopfloor, the: creainises the struggle againgt work.

Many black workers have come with the wipooiszise 2f the Foi¥om vy
most exploited. "im amall sweatshops, before coming to Dagenhdw. Lns-nv
ham howevet, “black workers ﬁavé brdkgn down the old power relations by thef "
initiatives on the shopfloor (e g -fight against authotrity and hierarchy Y a
comparigon with the sweatshop experience, they héves power, and thus.the re. o2
of most of the white workers, However it ig the Asiens who remein the least
powerful group within the palnts, although the emergence 07 young Aslam
workeréhas'a-solidrpart of the internal vanguard is changing this,

But whereas, ipsiderthé'palﬂts=theﬁpr05ess of unification has developed.

g, the
Daren -

- as the power relations betweeri wvhite, blaclk, and Asian workérs has changed

outside it is &, different matter. And it is because we have chosen, for rolitical

reasons- to be an outside group, es well gs build up insid: organisation that this
problem comncerns us as s central one. The importance of outside -inside

_.orgainisation doeznt merely derive from the fact-that we are or were only

éxtefﬁal,%ut from the need to fight ageinst the social factory,not just
the factory-as-Ford. A1Y of which puts us vight in the riddle(also because
we choose to beg) of the complicated process of woriking class'unificaticn
Whereas the relations hetween black,A:zfan znd white militants ‘inside’the

factory are relatively gtraightforvar i, witnout being finaliy'Bortédﬁout‘outsidé

Ford they are not For example, the position of immigrants in‘relation to the -9

policé,housing,schools and services in,general ig agreiafively,powerless one;
and one that they are struggling aro: nd autonamously “Secondly{there:

'
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relatlonshlp with political movements in the hone country,somethlng_whlch we- do .3

" not automatically share but that we mugt learn to share as part of our polLtha]

pe;spectlve o - : — : )
The Dagenham 51tuat10n then ‘throws open. the question of autonomous organlsatlon

'of different sections of ;he Uorklno class in a most direct manner While we can -

/sge oirselves playing -an initiating role we are not the vanguard, and would not be ar
&Id of vanguard at all if we were to set ourselves up as the vanguard ( we
would,cut Out881VuS off from other vanguaru 5)

Hidden Face- .

Autonomous or"anlsatlon is a problem thaL becomes even more hlgh11gnted

“when we: “dlscover" the hidden face.of the Ford working class; the wives of
" Ford workars This was never an academic guestion, nor was it ever a peripheral

“ one, The. Cowley wives should have ended that political misconeeption. Yat

it rémains perhaps the most difficult because the wives of Ford workers are
‘the least power ful section of the Ford organised working class and up to now
have not .established their own autonomous demands. "

“Thus it is o accident that io our agitation and provaganda, we, as 8 group
“that is male and external (originally) have centred on intevnal plant issues;
we. do-not automatzcally understand. or see the sxgnlflcznce of the specific su.:
"relation of Fovd wives and 1mmigrant workers to. copit as Ford.: .But _the need
“to understand this and to locate and work with groups of militants fr

ok these

" sections.of the class is essentlal and the most politically cballenging for. uvs.

It dlrectly challenges any ided of Big Flame as it is now being: the, fore-runner of
“the Party’ . ‘If Daﬂenham‘teachOS us anything, it must be this, that. the linuar

growth of Big Flame as it is now, will not ‘produce a revoiutlonary organxsatLon

~ that represents the wholxe working class rather than just ‘& ‘section of it.

‘To _overgomeé odur relative 1ﬂolatlon within the situation we have to under-
“stand the need for and existence of autonomy of other sect? ons,'and to learn
to work within this. K There is no easy solution, but until we reaily gat to
" grips with. thls problem we will have to continue woriking as e have - which
“has been very poaitive - or we 11 succumb to hasty solutions, £0. 1t .alone
as B1g Flame the’ vanguard or this plus a re~OLlentaLLOn to the unlon as the ,
stable organlsation withln the workplace, But to see our*selves as part of the
“class vanguard ‘that- organlses around Ford is not to deny ou1 cpeclflc role -
within it. ' Up 'to now our role has heen: = ~ R

1. to communicate sb0pfloov demands and actzons revealxno their
polltlcal nature, e

2. to act as a collective nenory ' ST e

3. to become a stable reference point and orgaulsatiOﬁ a base,
which workers can use in a situation of high mobility of labour,
something. that makes in-plant organisation by itself relatlvely
unstabrle. Either we provide this or the unions do, (But the
unions dont, in the w workers interest, inour view } .

4, To try to ralse social- political issues that arise outside the
factory but that directly influence the course of internal struggle.
(Inflation, housing, Ireland, ete.)

In addition to thig, there iz 2 naed within the Dagenham wsituation, as
within the working-class as a whole, to provide a political pedrspeciive,
language, medthod of analysis]’ ‘that explaing and is derived from the
expedrience of the working class strusgle against iabour, Up to now we
havent done this with any clarity, because we ourselves havenot been clear
eanough, : h




SOME NOTES ON CONLENT OF MINZRS STRUGGLE ¥X69-73 (!4,,)

" 'AS Dave Douglas points out im Radical America Vol 8 mo. 5, most miners believed
Y. that with the 1947 nationalisation”"here was a chance to run the pits ina civlised
5 wey 2 chance for workers  control rnd justice " ' : ;" demands
They were sadly disillusioned; but by 1969 were fast developing a whole new set of/
baged on their needs This time they were not sbout to be fooled snd havent ?Egﬁfupﬂi
. i A _

. to the time of writing. as another"ercessivewage claim.is putiin:
ArkS PUL

In the last five years the miners have re-organisedsthet struggle sgainst work in
a rigourous manner They have refused to bow Acwn Lo heavy arguments of " working fov
the nalTONAL interest" The drive for wages based on need , not on productivity (cap
italist development) has been backed up by a resolute refuszl of the pits themselves
What has been won by the recent strikes as much =s snything, has been I} In 1972,
the refusal to maintain-the pits during the strike - - “to hell with the pits, we
want get the money. we wont work in them ", and ?) through 1973 600 miners leaving the !
pits every week Resolute use and development of mass tactics. flying pickets(Saltley)
blacking end a prior overtime ban to run down the stocks in 1973 with a strategie
cense of their added power in the oil crisis, méde the miners unbeatable |
Since the 1974 defeat of the Tory 3 day week tactic, miners havae gone on to tuwn
down a productivity deal pushed by the Labour Govt, and to take a record number of days:
off{up to ?07% sbsenteeism in areas like Weoles. Yorkshire) and to gd on to demend a
wage incresse well outside the socinl contract o . L
And"Although'technolcg;'Una drestically imporved'in,the-léte sixties, output per
manshifr{which ie how enthusi»sa is .measured) hns stayed.relative ly static In 1970
it stood »t 64 I cwt and the latest figures show outputw rumning =t 46 7 cwh nw
per monshift " {Sunday Times Dec I3 "TL) - . : R e
However what we dont heve =n accurate picture of is just how the different rect
jons =t of miners come together.arbund 2 common set.of demends. It seems that X869 -
was a turning point .when an unoificizl strike movement. swept the coalfields "over e
wany Aifferent.igsues "Thig stiike of 1969 onvelved 150.000 miners from over 130
collerdes. united numerous rark and -file pepers journalss s=nd unofficial organisa
ationg around a common toctic and program of demans' (Douglae} . Divisioms ° :
between pits,regions. between surface and face workers, skilled and unskilled begen
breaking dosn, and the demands got clarified. around a centrel struggle for a grent 5
denl more money particularly for lower paid workers This process of unification was
greatly fotilitated by the oxganisation of the mining community and is worth us i
investigating in detail just how different sections came togg;hggmﬁggg“whaééﬁ?ﬁbelms'
wvercraised in the process We have alot to learn smxxhEy_sbout the process of class
unification f£ro: the miners especially on the relation of miners wives to the
struggle, .a 4 their f£ight to mee their voice heard. Something furtyer we must learn
from is the effect the miners have aad ct11l have on other sectors E For exasmple.
.on students as during the strikes they slept =te and drank together:ih colleges on
engineering workers who cprme to support them at Saltley: and in = msny different ways v
since. as their demasnds and tactics have spun off into almost every other section of
workers And then asl ourzelves what can an organisation like ours add to this struggle
(presuming we have learnt from it first), s whet can our role be?? |
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AUTONOMOUS STRUGGLE AND POLLTICAL ORCANISATION ' . :

"1 Against abstract conceptions of organisstion

It has eslways been the strengfh of Big Flemé to recognise the deeply political
naturemf the demands thot ere thrown up directly in mass struggle, We have .
recognised tht the "communist movement" is not fo be equeted with the
activities of the laft groups, but is to be jdentified in the daily struggles
of the working cless against capitals rule ‘ .
{that we are trying to get away from in this paper is talking about . .~
autonomy as though this meant just a different content to the struggle
That is, ®E retaining traditional left forms of organisation central
committee, branches, Leninist conception of the cadre a national :
newspaper expressing the iine of the catral committee - and simply identigfy
a new mass vanguard; replacing Mekilled white working class” by women.
blacks, young pecple de skilled workers We fz2il to recognise that the
new content of the struggle thrown @ up by these sectors poses rhe nuestion
of new forms of organisation .. o '

_ For us, the question of orgainisation isan’t an *ideogleal’ -
one, Nor is 1t ‘merely'® & practical cnz. It ig rooted in our
understﬁnding of the nature of the class struggle at Lhis time.
There has been a lot of writing. particularily from Italy, whiah
showed how the organisational expression of Leninism, democratlic
centrnlism, was rooted in the particular nature of the organis-
ation  of thd skilled workers who provided the majority of the V¥
vanguard for revolution and against capitalist gdevelopument
after WWl. We feel that that it 1s a grave mistake to make of X
this orasinisational foram, democratic centralism, a rinciple
for all time. (Lenin himself recognised this trutn.;
By the same token, We aren't principled fededralists elther.
We have to look closer at the particular nature of the struggles
developing. and our own needs within these struggles. To take
ay example, the growth of the claimants unlions. 1t would be. ,
a mistake to see the federal developnent of the CUs in 1970-71
simply m@ in Teras of the ideology of the militants withln it.
In fact. there were repented struggles with more centralist
tendencies., In the event, the federalists won out for that perlod
because & federal structure was (1) nore appropriate to a’ T
struggle that was centred round looal sS.8. offices {(2) reflected
the need for claimants themselves T bhe in control of theilr
struggle in an immedinte way as they emerged fronm the pamssivity
that ig o funchion of their role in reiantion to capital.
in contrast, we say irom the miners sctruggle how, once & pro-
cegs of unification of demands nad taken place bebween plbs,
_miners needed to centralise Those demands, througy the uniton,
1 Board with muaximum ¥nited strength.

in oxrder to confront the Coal
At the same time, the pits retained great autonony in thelr con-
duct of the struggle; tnere was a spreading of tactics from

pit to put. After the victory of '7Z.tune pite intensified thetr
grip on the union nationally. In 74 the soclal contract opened
up new divisions and contradickions, and particular low-product
1vity areas (Yorkshire, Scotmlind) tookz the lead in posing new
possibilities for unlfiecation. . ’ . - .
As a political organisatloh we must be in touch with and unders-
tand the complexity of these processes, and posgess ourselves

a strueture that éan be responsive To them,

2. Problems and Weaknesses in Big Flaze in the current perliod

The political weakness of BF and the lack of clarity on even

basic guesfions makes itgefl felt as ar urgent problem in.a
number of ways. There 1is difficulty setting up new groups. The
new groups that are set up feel a lack of confidence, they don't
feel themselves backed by any clear understanding of the struggles
they arge engaged in. They feel called upon to eXpress:
" position in more areas than they feel competent to "develop

themsielves. It becomes hard to know what to do. ‘We feel para-
lysed for feaxr of choosing .the 'wrong® priorities.. :
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" mpis lack of confldence can become intensifiled where & lot of

our politics is build around united fronts. e can come bo.feel .
that we have to compete with other poltical groups oi thelr own .
terms ~ we feel.pqshed:into-the suame MOTHsSs of "institutional pol-
$tics, and don't feel the confidence in our positions that we -
m¥ght 1f we were [oOre clearly rcooted in our mpasg work. .
We feel that Big Flame ag 4 -whole is weak 1n the following .
nays: - : i T ,
(a) lack of @ feminist perspeciive

e e

This 1s crucial, and & large part of what we feel are the
other weaknesses in BF ab the -moment. 1t has to do with

the numerical,majorityrof men in BF, with sexlisn and

n conalstent refusal bto sake certain btypes of'strUggle_seriousﬁ
1y, uwith @ general failure to understand the notlon of
autonomy, .With & refusal to. take .our own lives geriously.

in BE. (i.e.'sometimeé'- to be less serious.) ' '

As o consequence, tnere gas_been-a_generul stagnation of

BF politic¢s.:-Ue dont think ‘that - like the ING - developlng

~ 8 feminist“peispeqtive means'“ledving women to deal with

wbmen’s.issue$? It“medns'tr@nsforming the politics of BF as
a wholek. oL T . A ) o

eg~{l)~in‘situatiqﬁsﬁﬁhere there are men and women (like
' the -nospitals, rent strikes,,squhtting).' R
Iin ine nospiﬁal-it“srthg,unwaged.condition of_khef" .
houseife that underpins the Tow pay for everybody. If we
doh‘t'ﬂnde:stand'this'weydpn?t understand the basis for '
the struggles-tpat ocuan be developed. Nor: do we sonfront
the gquestion of now in practise tne people who. are .
fighting‘{womah,’immigrants) san relate to on organlgation .
of mostlyiyOug“éinglajppople'Without kidsa. . o
(2) within BF 1t neans breaking douwn the niervareny of© .
skills. Woreh are the key to that and therefore to the
aooeséibilityuquBF,to3working class people. ' ‘
Unless BF-1ig clearer about‘its-feminism;'not only will we =
be unable to Tesponfl to much of -the revolubliondy futuvre, but’
womén in the viomen's novenent who are looking ‘for @ class - E
perspective uill be unable . to take us seriously.’ o e '

“{p) tendency "to #n institubionalised view of .the strugsle
" This weaknesﬁ}éxﬁrésses?itsBIf“iﬁfﬂ host of wayss for " ... .. -
example;-ih‘the;wﬁy‘tnat discussions.of.'theAcurfent situation® = .
express themSelﬁés’inlmeetings,and-ut tne last conference. o
We are alwuy37strong;¢n‘tne:for@ of . the state offéensive, often
weank on. working-clasg struggle. Given our’ dependence for
. {nforpation”oft the nNeWSpapers, this is not svrprising, But -
it also represents ingrained nabits of: fdefensive thinking?’
about Capitalist'dgvelopment, and o consistent failure to
actunlly pub the working-class at the centre of the erisis,
oven wnere we say.we do. - i N S
As an organisation, this perspective of class ‘strugzle will
continue to dominate unless we put our highest priority .on
what we learn fronm our bage situations, not ® what can be . . -
garnered From o group of-people sitting An & roonl. togethexr - --77°
paving read the newspupers. Co L L e
Often the working class ig presented by the bourgeolisie E
with a series of flase. cholces - inm br_thwofdtneﬁcommon~Marc“*
xet., Rather . than beingﬁpushediiﬁtﬁ”taking gides in these
choices, and analysing them 1ln the bourgeoisies's ternms - leiCus
which is.thé best,solution for capital at’ this tlme? - wWe. ..
mugt . force the mumk debate pack onto the terrain of the [ .:
working class; of how restructuring 1s taking palace ona

Furopean level - andfnowApne;W/C_is;orgdnisiﬁg’agninst11t.

We are not against an overall strﬂtegic,analySIs that “Fonis
deals With‘ﬂapikﬁiia-Contradictions'within”the"rulingﬂqlh S
But our overall emphaisis at thils time must be to learn’
fronm what is happening in " the .clnss. . i ;
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| Tor ex ample,'ﬂe have learnt from Fords and Lesneys that the refusal of

- internal mobility is one of the major strentghs of %he working class inside ...

“ Yhose factories. We have come to understand mobilit§ as one of the major = ..
jssues of the social contract. We could never have understood this issue-  «
other thhan by tzking our lead from what was happening in the factories ve . .
were close to. This is not to say that we should:not pay close attention to -,

what is happening within the Labour Pariy,but our undertanding of the differei-f'

nces must be clearly rooted in an understanding of the workers' offensive
the LP is trying to deal with, : Core

This institutionalised view of the struggle also reflscts our smallness -
as a group, our 'immersion' in relatively few struggles as yet, although many
for our numbers., [t is also reflected in a strange 'objectivity’ in much of
our published material. Little of the anger that we feel,as workers,house wor
kera or revelubionaries, seems to express itself in what we write. The
Merseyside newspaper is curiously detached and ‘'schoolmasterish'!. It rarely
reflocts the feslings of the people directly in struzgle.

(d) weakiess in relating to struggles outside the factory

Muclh of this failure derives from (a) , as well as in our weakness in re-= -
lating to roung people in general,and in meking the development of a revolu- =
tionary culiure part of our priority. It mats be an immediate priority Tor us
to develcp clear understandings and practice in the social factory as a
whole. o SR . :

(e) weaknsss in relating to struggles of immigrants

At thé very leas’t we feel we should givé it es much priority es to
opening up discussions with black political groups as we do with groups in
other couniries. .

———h - AT PRt
e .

Ye feol that none of these weaknesses ,important though they are,need
be a permanent feature of Big Tlame. Ve think that the politics and the pract
ice we heve developed so far offers an incredible potential to the revolution
ary movement if it is develped in an open and imaginative way. We also feel
that to put the major responsibility for the development of our politics on
any forn of naticnal commitiee would be to reinforce the existing weaknesses
in the politics of Big Flame., Rather then encouraging political discussion an
d cevelopmert®, we fear that the following would happen:

{, The passivity of a large proportion of BF militants weuid-beeéne
caalicod at the moment in relation to political development would b

be considerably reinforced. : : ’

' 2. The present political weakmesses of BF would become institutiona
lised. 5, Particularly the lack of influence of women,working class move-
ments and young people would be reinforced. :
Later in this document we present an alternatimee perspective Forthe politica
1 developzent of BF that we feel is more in touch with our politlcal needs.
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THE QUESTION OF PRIORITIES. . ) L
How do we determine our priorities? What kind of analysis do we

need for it? The traditional left conception is that the
‘priority is Lo work where the working class is strongest,

where it hos the most “power® to intensify the contradiction of

capitnl ;it is related to the conception that surplus valiue

is produced only at the“point »f production®. This view locates

the power cenbtres in industry, «nd not even a1l of that.
P v

our analysis of the hierarchy of iabour begins bo suggest a

very Qifferent formulation., Struggle nade by the ¥weaker®
seocblons of the class pose more directly the guestlon of
class unification, and open the way for the building of

revolutionnry organisation that really does represent the genera
1 clags interest. Walle we say we nust work within emerging =kxm

strugeies in those sectors which pose the pessibility ks of
adding most power to the class, this doesntt mean neglecting

the Ystrong sectors®. It's clear that, for example, the miners

wera able to set an example to the working class in srmashing
Phase IIT that other sectors were able to follow. They set an
exanple of class solidarity, making links with students, ete.,
and later on in their support of the nurses., Their strong B
economic position gave them the strngth to refuse the produc-
tivity deal this year, which set an example for others. k

The siruggles of Y“weaker" sectors,~often because to be =mux

sucessstul they have to choose nore radical xmyiwirm tactlcs,

to look for support from a auch wider area, and challenge wider

arens of ideology - can he just as threatening, and are

ceh ot
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“essentlial to the process of unificacion, for exuample the nurses..

. Tpis becames particularly important if ve recognise that the crisis
1p Britain is partly generated outside Britaln by tne worlduide .
proletariat. . ' o T e

Why Fords? T | :
Th the rord group we weren't totzlly clear about this at first. In
the particular. cage of Fords, it's.impdértant to see that Fords® key
role in the econony. a8 an. exporter and regulater-Of“theWeccnomic jt4
eycle, wasg connected with its other roles: &s 4 leader in advanced
aggenbly line productlon; ag @ enployer of impigrant labour; and
as the major employer in Enst London, setiling the pace mEzzaiiins for
EREXRYIER other enployers. Our choice to work at Fords, then, had
to do with our uaderstanding of tne contradictions of the nass '
worxez who could be seen as & potential mags yapguard. This defin~
iTion of priorities came firstly for us oul of the conditions of
production and the rvole of immigrant Tahour a’s Fords. 0nly gsecond-
arily was this a function of Fords' role in the gconany as é uRole.
We can compare Tthis with the Trotsityist aralysls of vags drift,

tthich in the sane period_defina@_skilled yorkers in She engineering
indutyy as the fgtrongest aectort uhich nosed most threat to the
econony. This analysis ralled to sae that ths condlitions of product-
1on and the form of the hierarchy of labour in the faciory -
skilled/unskiiied - iz eractly what nag led to the recent periiod of
relabive stagnabion of struggle in. the erginsgering industsy.

Wonens! Strumeles Ce

Womens'® scruggles, partioulariy in the coomunity, arc neglected by

any discugsion of mExEmXXRINIIN priorities that doean®t recogunlse
worlensg? role in the hlerarchy nf lobour. We have seen from Pover -
Hill now it was the women thau were best able to raige the guestlion

of support fron obther sectors,. unity of the estave itself, questlons
of collective childcare. Ve are beginning to wmderstand {ran

Lesneys how womens? power in the factory in ingeparable from the power
che iz able to gain in the hone. even to have time vo come to meetings.
Thig La why Ve reyect any form of fachorylsm, even mnaen ¥ie work round
fachories, Our prioity-is st11l to understand the process by which |
factory and conaunity struggles can o unitied, and how women in-
parsicular will be the agents of that prosens. In particular it neans !
recognising how the demands for less.work and 0ore pay {or moxe
collechive work) in the hone ie wedded. to the demend for more pay and
less wori in the Tactory. At this tipe wonen avre ezporiencing the ©
contradictions of eapitalian nost acuoely - the efféctn of The crisis
are higher prices. & reduction of solcal and walfuare services,&loss

of jobs, espeeinlly partatimen__ﬁhat~tnis meansg L8 that,. for exnnple,
narried wonmaen with sohool-aged kids find it Tinancially necessary %o
take puid jobs just when the situation in the schools ig so bad that
tencher shortage forces partntime_schoolingo,‘Just wWhen they have

most need to go oubt To WOTrkK, they have no-one to ilook after the kidss
e gtruggle of vonpen in the hone has bto be & priorily for ail of us. .

VEAT TE THE WORKING CLASSY

Mogt of us in BF first becane radiéatised through bthe womens® or
atudents® novenents. A4S grudents we hecame alienated from an educ-
ation that was increasingly tailored . to slot ud into capitalis
technologicnl and managerial revolution; ivi theX late '60s.ue
bagan rejecting factory conditions and factory Tearning training

ng to be specilalised labouw-poWelr An women wer discovered &

dual contradiction; . betueen the equality of opportunity we had
been led to bellieve 1n, and the actunl Jjobs wWe were offered;
betucen our °‘freedon’ ag waged workers; and our gubservient role

ns nousewives or ‘revolutlonary girifreiends®. This o¥perience

has led us bo gusstion ola definitions of the working class

which caw the wanguard in the white male factoXy worker and

saw students as by definitipn,petty-bourgeois.— 1t forced us to
récognise the validiby of our own autonoaous struggles, and to

sec them as anti-capitalist. 1t meant we had-to make a much more
gpecific analysis of‘the.ro;eof_differént sectors in the process
of expropriation of ‘surplus value. 1t meant recognising.the: ...
speicfic role of, Sa¥, the educatlon sysien in. providing-certain
forns of labour for cgpital,-and‘helping to structure the.
divisions Between different atrata in the hierarchy ol labour.,
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It also meuns recognising the different roles of different
sectors at different times in relation bo capital, Ih Britaln
the role of women as & reserve arny of labour jas been -
increasingly added to theri role as producers and reproducers
of labour-power since the ?50s. In Italy, the unenployed of the
Soutn have recently ceased to be regarded asg & reserve aray of
labour for Ttalian capital. They nave proved teo volatile.
TInereasingly this role has been passed to women and to the 3rd
world proletariat, and also to worksrs in the state capitallst
couritrics in Eastern Europe. . : . :
Thie lends us to two conclusions: . . :
(1) For us in BF, the question of ‘mwhat is the working class’
5snt a once and for all guestion, but one to be asked all
the time in relablon to the changing strategy of capital,
(2) Cur oun origin as revolutionaries in the mass vanguards
of ¢68-°69 leads us to different conceptions of the forpation
of the party and of ourselves as revolutionary cadres. '
No longer can we see oursgelves, as lenin could, as totally
external to the process of proletarianisation; or as
brinzing politics to an inherently sconomlc strugile. . .
our rTenewed concept of the cadre in BF becomes: :
.~ soneone who recognises the need #nd is willing to_consistent
1y organise 1n the nass struggles of our period, and
© ig willing to learn from others in those struggles.
. - ‘gomeone who wanis bo develop her or his political
: wderstanding in a situation in which she/he is struggling,
~in relation to the struggle for conmunisn.,
. someone who is conscious of her/his own needs and of
. the changes he/she needs to nake to revolutionlze ner/
“Hig conscinusness and everyday life. e.g contradictions
~of job roles; relationship with kids etc. -

A NOTE ON ARMED STRUGGLE AND RELATIONSHIPS WITH OTHER GROUPS

Tn the long run we're in favour of some idea of the party. ’
As the calss strugzle dsvelops the W/C will be bs faced with '
the question of state power and arned struggle. These in turn
will pose questions of milltary organisation, a gquestilon which
“ean't be avoided%. On the otner hand, the reallisation of thils guzzik
question is not sufficient to justify one sect or another
setting itself up as necessary to lead the struggle. '

We cannet nodel ourselves Ge3rOUDS which have grown up in
 wkme other countries, in very cofdtirons of class autonomy and/or
arned strugsle. Our relationship with Lotta Conttinua is a case
in point., We feel that the closeness of the relationship
has been really valvable, It has also been quite perniclous -
whers we have abtenpted to model pur interventions and under-
standings, and particularily our models of organigation too
‘elosely on LC. For exunple, we feel that the first snopstewards
parphlet drew too closely on Italy - plusone British expamrience
- Fords. We have to recognise how LC has developed out of 'an
entirely different nigtory:; The explosion of students and
workers autonomy in '68-769. Wi mamm think it s an open question
even now wWhether LC can be said to repressnt all sixuxpIR® _
gectors in strugele in Italy, ¥zkiaxx iUhether it is or not, it
ig certain that the conditions for the energence of o miss
revolutionary wonen's movenent are much better developed aere
than Italy. . _
In sone ways, the long-tern potential for a un total unificatlion
of the oclass - even if the developnent seems slower - is greatery
in Britain., This is an important polnt. If we measure the
class struggle here against Italy 69 or even France 68, one
could be easily led into calling it "sectionalist®, What we
‘have tried to do here is glve examples of sectoral struggles
that are autonomous, and that are no more“seotionalist°-tnan
the Scottish workins-class.is ‘nationalist®., @ (This is not to
say that sectionalism and nationalisanm hold no influence “inuis
“W/C consciousness.) We see the gmowth of -these sectoral’struggles .
as a precondition for class unification. “And rather than the
reasure of Italy 69, we should use the_measurevof-Britain-'68.




Y] IMPLICATIONS FOR ORGANISATION . . (L()) B
“Phe development of soclalist sectarianisn and that ofincy.
the real working class movement always stand in inverse . 7
ratlor to each other.. Sects are justvified (nisborically):
so long as the working class is not yet ripe for an o
independednt historical movemeit. As soon as it has ‘
attained this maturity all sects are essentlally react-
1 - ionary. Neverthless, whatl history exnhibits everywnere
; nas repeabed in the history of the Intermabtlonal. Wnat is
antiquated tries to re-establish iteelf and maintaln its
position within the newly acquired form." o e
(Marz to F. Balte in New York Nov 23 1871)

1. How 4o we expect to grow?

We think we. should be looking for our growth to women, froo
the womens movemendt and outside it, to tne white-collar,
servide and educational sectors, to W/C militants in industry,
to claimants and students. We think we shall initially be
working with militants in Thses sectors on the basgis of thier
own struggles. But we want BF To be accessible to militants
from all sectors’'uwho come to see the need for a revolution.
"Mpe .different needs of militants in those different areas pose
-different needs for organisation. o :

‘We think that particularily at present groups of militants
in various scobors are crystalising and are Tikely to. becone
more public. We'll have to learn to work with these groups

" without necessarily thinking we can recrult them on & first--
time basis. This reqnires from us & grenter mobility locally
and nationally than we have had in the past. -

We think itfs a political error to look to splits in the
Trotskyist left for our growth. But we do want to relate to those
militants, particularily in the base-groups of the Trots and
the CP, who are tired of dogmatisa and who recognise the
weuknesses of those organisations in providing s strategy that
can relate to their own situation. (Ve have Lo recognise in this
the use people make of “tne party" to neetn other comrades in’
strugegle. This doesn‘®t makd them Trotskyist or Stalinlst
ldeologues.) We disagree completely with welatling to those
Trotskylst groups which are just looking for a purer form
of Trotskyisa, _ S R, o o

Ve think that thnere are a- lot of milltant around who are
_consclously ‘looking for a clear politizXal practice, who feel
stymnied by both the Traditional and. Libertarian Lefts, but. gsee
no clear. alternative. = We &% dont have the desire or the
capacity. to present those people with a line for working in
. every situation. Nor do we think bthat sort of line is what
people are looking for, Vhat we have are the elements of a
political perspective, a way of understanding the key question
*ynat is class power®, a solid approach to nagg work, and some
valuable knowledge for intervention and analysis in different

- gituations. Once wWe have comme bto some agreement on what these
are, we can really get doun & spreading this knouledge, and
helping other groups get started. (We knou of four potential

new groups in London. ) : o .

ON RECRUITMENT o N ,
The question of recruitment ocant be reduced to one of expecting -
militants to atdopt out ideas and lifestyle wholesale. :

(1) Oour experience orgainising witn students, for exanple at
Goldsmiths college, is the Followlng: they have decisively
rejected the sectarianism of the left sects, they aren’t ;
looking for ‘another group®, but of politicle that explains their
own situation. They want to be involved in othz=r peoples struggles
but they dont want to be used in any way. Thigs is an expression
of thneir autononmy, and not tneir sectlonalism. They .reject &
politics of nerely meetings and leaflets and denand a social .
context that camn overcome the isolation they feel whichlis |- °
part of their situation as stodents. - T L
(2) Wxorking class militants in industry, in our - experience
will work within the base situatlon, will take our ideas serlous-
1y, but Xz dont particularily feel & need at this time to joln .
BF, This makes base organisations the most important to develop o
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Industrial nilitants are 1ngerested in how we can add to their
power and organisation in theri immédinte mkk situation primuri]y
and not in an orgainisation that acts natlona] wnen the busis for
it to be so doesn't yet exist.
(3} W= feel tht there are larse nugbers of women now in the
women'®s novement looking for a mass practice on the basis of
& Marxlist-Feninist poxlitics, such as we are developing in East.
Londen. ELBF Women are taking a major responsibility for organ-
ising the International Wonens Day mArch, getting local women
to come, itq”throu@h this sort of thing that vomern can become
involved in BF and relate to our wide involvement in lOCdl
strugzles as the only polisical womens group in the areagk.
Some women will want to continue to devemlop their practise from
within the women's movement; other will want to relate to BF
as well. At the moment a 1ot of these are put off BF by sexisnm
and its amblgulty aboub womens strugzgles.

For many wonmen the struggle itself cant be seperdted from
The need for a social context in which they can recognlqe
themselves - like womens centres; and a way of organisin % thelr
lives fo mX buy themselves time to be active anxd to enjoy then-
selves. Womens situation requires autononous organisation
and a different stylie of organisimg from obher sectors:. Ve
demand that BF changes to meet this, rather than women being
presiured to change to fit BF as it is now. Locally this means
being flexible - e.g. in choosing how to use the name BF in
orgainisizgng - and working in a way that doesnft concentrate
power "with full-timers. Women always have less time and it's
the organisation'®s responsibility to make sure they get nmore. -
Meetings and conflerences aren®t the struggle; we want them to
be pleasurable exneriences, with proper arrangements for kids,
and structured in a way in which we can all contribube,

2. Political basis of & Bip Flame Group

©We feel that the question of organisation has been falsely
_posed - i.e. tendency vs, organisation, wihere organisation is
nade to mean centralisation. We are for organisation, but o
against centralisation, We think that BF in this perigod '
should be an organisation of seni-autonomous groups based on
a clear and shared understanding on what we mean by the :politics
of autonony,and a conmen conception of the process of class
unification and taking power.
We can sunmarise th?s nininmun conception, which we have trled
to outline in this document, as follows:
{i) we are fTighting for -comnunisn as part of our own
needs. Communisn means the abolition of wage labour,
Class strusgle is the struzsle against wage labour .
and thug agdlnst capital.
. . {1i) the class is divided into sectors by the hlerarcny
" of labour-power. These divisions weaken the class,
Reformisa is the ability of the ruling class to maintain
- these divisions - but they have to pay for the privelese.
The. struggle against these divisions is the class struzgle.
That's the inportance of feminisa, It's not a moral
question, Therefore the inportance of the gquestion of
women, immigrancs, schoolkids, and gays. Breaking the
hiemarchy of labour deqands the autonomy of the different
sectors, .
(iii) BF serves the needs of the class struggle, to .
help siremgthen it, unify it, and generalise it, but as:
Ty, of it, from isnside it, and with a sense of the
limits of whnt we can do, We must work mikm at a nass
level, not uxith an elite.
(iv) this-includes the needs of the class struggle
internationally, again with a sense of wnat we can do,
- VWe can do a lot on Irelandi. il esi
{v) a conmittment to the strugple in Ireldnd agalnst the
British state and against imperialism in general. Solidarity
with all forces aga1nqt the British state, including -
both sections of the IRA. T
So1ﬁ1dariuy does not nean support for thelr polities
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{(vi) organ1qatlon is a Lactical question. Tne °truggle

for connunisn against labour, against the hierarchy. ..
of gkills, agalnst gexism, against raclisnm, against
autnorl carlanisn, ig ux the s»rategy of the worklng
class; it is our need as a1 part of that struggle.
(V11) a cornititment to nass work and making 1nterventions
int thexir local area; 2 willingness to help build a. ;..
general revolubtionayy organisation natlonally and
internationally, from within the process of GldSS
unlflcdvlﬂﬂa

FORMING NEW GROUPS : ‘

For the nonent the procedure for new groups who want to join
should Dbe that on2 person £zum or nore from each group go to
visit the group and find % out what they arée aboud, and discuss
in & co-ordinated way the different politics and practise we
are engaged in. Those people then renort back to their own groups,
which then denlde whether tThey want the group to join,

A d90181on ig then made by najority vote between all BF groups.
This as es of cource thalt prasent BF pgmroups share sinilar
conceptlons of our basic pollulcsg If they do riot then the
whole concephion of new groups is thrown up into The air.

3. AN organisal tional structure for Blg Flame

A, THE LOCAL.GRDUPS .
uwe feel that for the nmcment and for tThe foregsecable future the
local groups wlll be the prime.organisational unit of BF, This
ts true for a numbsr of reasons:
- d¥fferences in the developnent of autonony in differént
areuas - e.g.London housing crisis :
- the primacy of hase group work in developing our under~
standing of the novenent of the class as a whole,
8 Our prine GJPthis as an organisation shovld be in
iba%e—ﬁvoun organising, Hveryone should be involved in
. url L8 e -
- thﬂ nain doo of uni Lylnﬁ different sectors in struggle
(eg, btenants and sgratiters, or fron factory to communlty)
rests with the arsa groups.

‘Loecal groups should ulvimately deternine ‘their oun prioritles,

but thig sho=ld be within a Tranework of a shared basic politics’
in BF., and a nationally genarated discussion about the dlfferent
interventions.

The grouns Will have To rsnaln e: perLQentﬂl and xflex1blxe in
their intervenitions, Thay should see themselves as providing o
soclinl focus and btaking soxme responsibility for the Individual
lives of militants within then. They should malsXo take
responsibility for their ouwn education and self-education .
structures - althougn theva are ways that this can be
co-ordinated nmt10na11J¢ Finally, the pgroups will have to find z
their oun sirvciures that best relate to the struggles of their

- areas, and give those u=.n iess tine nore access to decision~

making . Obviovuly, thlis is not easy.

Political discugzlon should be based in local groups and base-
groups, so the denocrabisation of theory-production is rooted at:
the base of IF, because that is where our practise is, where
theory is most 2% dilrectly clarified, It should also occur at
inter~base groun meetings. connission needvingas, at conferences,
and at weekend schocls. :

B. thloNﬂL I\rFRBﬂSp GROUP T3 FTTWGS . | -

We feel that these are best set up on an ad<hoc basis to neebt the
needs of comrades involved in different sectional struggles. e.g
cars, clalmente, housing, educatlon. They should see thenselves
asg trying to bui)d an analysls, Tronz the ground up, of the
‘struggle in thelx particular sectors. Interbase group meetlngs
nlready occur for car and educablon groups; it will be up to
local groups to initiate further interbase group meetings,

€. COMMISSIONG: IRELAND, WONEN. - ; ‘
We see these Tuo couniq51ons as thlnc £ speclal status, distinct e
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fron the interbase groups. _ ‘ b

(1) The wonen®s commisgion asserts wonens aubonomy organisation-
ally within BF, and asserts a feninist perspective for all BF..

(2) The Irish commissitn fighitsfor an *Irish’® pollitics.. :
Finally, both are organising within npatlonal and international
novenentsk. -

The way these two comnmissions work narticularily defines the tot-
ality of the rest of BF°s pclitics. We must expect to come to
basic agreement on the premlises that they pose at national
conferences. :

D. NATIONAL CONFERENCES '
These should be the main arena for g political debate between
all groups. at one. Conferences should nappen tuice a year.
Tneir nain content should be substantive politiecal questlions
clearly related to the reports that are written out of
comrades practice.
There should always be two votes at conferances.

(1) whether thz recommendations of an individual or group
reguire voting on. - : ' , '

(2) the vote itself . '
ThHe structumré of the conference has to take account of the
difficulties many of us have - especially women - 1n naking
our presence felt on "big? occasions.

B. NATIONAL WEEKEND SCHOOLS ‘

The Treland wekend in Liverpool was a good experience for
mnany of us. It led us to think that 2 or J-day nantional
schools serve three functions for BF as a whole.

(1) Political discusion and eduvcation mfro new and recent
mambers of BF with conrudes with experience of different
struggles; an attempt to present our basle politics.

(2) In-depth discursions (e.g.Ireland) around problems relating
to one sector, - _

(3} Learning of basic skills - printing, nappy-changing,
video, etc. - and discussion of thé#r uses. :

These weckends could be o good opportunity to meet other
comrades in a relaxed atmosphere (-in the country? )

¥, THE NATLONAL CO--ORDZHATING COMMITTEE '
The NOC should nave the foliowing functions: organisation of
denonstrations, conferences, and national resources. Also the
co~ordination of an educational progranne on s national basis.
The oubzline of this programme should be constructed at the .
conference, The programne shaduld ensure that work is not duplicated
and that one group can benefit fron another'®s expertilse.
Groups spouldz exchange speakers and docunents, z@ and the
progranne should be seen as o basice method of cross-fertiiising
jdens nationally. Delegates Lo the NCC are responaiblye for
the co-ordination and execution of the progranne.
The NCC should continue to consist of two delepates from each xx
group, one robtating, the other permanent for the 6 nontns.
The NCC cun®t be non-political, Administrative guestlons are
Gy X RYBEIATTORSEOMNTRTRE political questions. Political
PiurRfnyonroapnntabiznXanexinxkzs discusion must take place
in the national comnittee, but we dont see it as the centre of
the process of political unification. This nust primarily
take place as we have sald before
(1) in basegroups and local groups

at interbasegroup neetings
in comnissions
at weekend schools o
5} at conferences .,

Furthernore nany of us are opposed for political reasons
to democrasic centralism , o view which has been presented in
nost ideas of & Navional Committee or national Poleon, without
having been acknowledged. We are willing to have a discussion
of den. centralism,but don't want it brought in on a aainly
pragmatic basis, sonething that has been repeated & hundred tinoe
in ex-student left groups around the world. '
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G, PUBLICATIONS COMMITTFW ( ) o s
Local groups, co—ordindting- groups, conmissions, and bdse :
groups, should be free. to, publlsh whatever pamphlets. ebes .they -
wish" under thelr own name and in relation,to thelr own - local
needs. .

Pdnphletq that are natlonal in Escope should be open to
discussion and amendment,®y and these discussions should be
reflecited in discussions on the publications committee. The .-
PC should coatinue with 2 delegates per group as now, with one
rotating, 1If differences can®t be resolved in these dlSCuSSlonS,
rather than a line ‘being chosen by vote, the differences .
should bs brought out dnd maintained in publlc. Wie feel this
makes nore sense than the twoe opposite views being concealed
within theg publication. iﬂlS only makes nore confusion. (e ,g.
Chile pdbphleﬁ) : :

The PC should have the power to 1n1t1ate and comm1q31on
national panphlets, as well ag local groups.:

The journal ' , A ,

Wia Tonl that the journal should be less of a Tpolished’®
theoretieal journal, and should be more popular, copen to more
different kinds of naterial, nore of a magazine, nore readable
by working-class nmilitants, to whon it should be accessible.

Tt should express the debates within BF and the debates.
within our political tendency. We see 1little reason why it should .
ever refuse to print anything energing within BF, especially’
if it has had tine for discussion and criticism. The public-
ationg conmittee should determine the overall balance of. the Jour—
nal by oajority vote. A local group or base group which = -
SPONSOTS ANw article comnissioned by the PC - provided that
it is pvoduopd in time for discussgion and criticism by other
groups .- shall retain the right to publish in the journal, We
don’t thTﬁk we have reached the stage in IBF where the nasorlty
can deny the minority a public volce.

A national newspaper .

We don't feel we have the time, resources, depth of 1ocal
intervention or coherence of politics to pubt out a national®
newspaper at this time; or a local paper uith national pages.
For us & rewspaper 1s no®’ neceqsar:ly 2 good basls for local
orgenising, UWe fReel that the pr iority at this time is in the
building of othex .BF intervention groups around the country,

out of this davelopuent We nay begin to have the bagis for a -
national paper; but this would require much more dlscussion,
We feel ihaf it must be open to groups to pubt out local papers
if they wishZ. And we ﬂu%t expect them to draw # from the g
general political GWScuqq1on in BF in writing ﬁeneral political
articles.

N.B. We think therc's an urgnet need for short, reﬂdable pdﬂph—
lets laying oub aspects of our politics very clcarly.'

Bulletin . :

e don't want a bulletln at thils time. But what we do wunt )
is the comaitimént of reégular monthsly send-offs of repoy rts

“from base~groups, discussion and sducation documents, and -

leaflets from all g“oaps, with enough extra coples to pdSS
~around.




