Dear Big Flame; M - : driv 7
I've been critically interested in your organisgtion on anhd

"08F far 4 vears and your summary Mtowards a new etes! got me ‘finally
to put pen to paper. ‘

My doﬁbtéiare about means, not your analysis of how it ise First trade
unions. JYou are saylng you!re using union framework to go beyend .1tg
goals. .Is 1t right your members  aren't allowed to <be shop—~stewards?

And how does this connes$? ' Second your rgasQns_f©r building rank & file
organisation. Are you saying there's no contradiction between leaders
and ordinary members outside of reformism vs revolutionism. T

This leads into Party and Class. You say the standard bit about working
class self emancipation but then have a party growing out of the leading
clements of the class. And I'm not sure what 'leading the proletariat
to seize power! means complétely. How's it different from taking power
with.the support of the class. You are aware how'sterile leadership
fetighes are. And maybe the problem is the abbreviating. But I'm sort
of aware of new classes riiding to power on the back of workers, and
I'm not sure how you see that being avoided., N

Gynically, ==t an ex~Big Flame member put your links with' vanguards in
eg Women's and Black movements down as an attempt to coopt them for
building the Party — i.e. expanding Big Flame to become (yet another)
revolutionary partys

Also I like your stress on it not just belng factory workers, and your
historical view of world revolution - am I understand you - ig a relief
after years of Trots et al saying "if 1% doesn't happen everyuhere at
once it's no goodt, '

Tess keén — to pub it mildlyl - about your support for the provoss
Would like to hear your/someone's thoughts on this - any members living
in East Tondon? Have you still got & group at Ford Dagenham? Also
would like a copy af the Man@ifesto, Women's struggle notes and Irish

bﬁlletih,_for which enclosed 65p.



Dear comrade,

apoicgies for the delay in snswering your lettere TInclosed
you will find = copy of the Manifesto, one of VWemen's Struggle Notas
=nd one of the Trish Bulletin, Most of your questions are supposed
£o be deslt with in the Manifesto, but the points that yom ralse
are so important and intercsting that I®1l try to answers

First, trade unions.It is absolutely untrue that cur memﬁers:aﬁe :

not alloved to be shop-stewards. On the conbrary several are-dnG--

in any workplace situation vhere itts worth we encourage .comrades to
sband for steward clectionss . Bub 1% is true that our pogition -
.on-this ig different from that of. mogt organisatlons in the revelubtionary
left, ' ) L '

~In our opinion the Trade Unions are the organisational expression

“of the.reformisthside-offthé}ﬂorking'clas§g'thgﬁ:ihside'capital and

tits developments  Cur mgin effort is that of helping the class to
develop and organise its autonomous side, that againet capitale:

"I we start from this peestppositiony whickwe can back-at a . .

historical level, ‘at & théoretical level and in terms qf.analysihgjé
the preseént situation, it isiclear then that we don't mske a:
fetigh of union structures and stevard commitices.

. In other words our approdch to the unicng is @ itactical nnse. . .

* “Por us thers i1 mo difference bebween shop=stewards and ordinary

" rank&file workerss Our political practige ls directed to the: .
mass of the people, to express and organise thelir needs, angeEr, -

- gtruggles.  On a lot of occaslons the mass of the workers are . .o

Weld back in their developrént through lack of invelvment and
passive delegation to thelir gbewards = and this is gomething. we :
. fight against.

. If we think that ina certain workplace or union; the union struchures
“ean be used by the mass of the workers-to advanee bThelr struggle,

then we'll intervene in them. TIf the oppesile 15 true, Wil
 thi nk seriously about its. DBecause to us it!s important that .
i the struggle of.the shop-floor meflects itselfl inside the union
shbructures too, when these -sbructures are totally diseredited in: -
the eyes of the workers, as somebimes happens in the mo gt ‘advanced
plante in the car industry, it would be wrong t¢ put emphasis on
charging those structuress This can happes only at a later stage.

Ir most workplaces and -industries fier the situsbion described:
above does not apply, and there the union structures can bg used
adventageously. Bub precisely Because we donalt make a fetigh-out™
of union structures, our comradcsy when. sbanding for gbteward.on ..
union hranch secretary, will always pub forward an anbicapitalist
line. By which I mean that we don't try to geb people to sneak into
positions. But we try to win those position through advaneing the
strugzles and consciousness of the masses.

I don't quite understand your second point, but let me say somsthing
sbout the buildineg of autonomous mass organisms. We think that in
situations of very advanced strugele and certainly in pre-revolutionary
situations, the working class throw up oreanisations vhich in foxm

and content go beyond and against trade unionism. The Soviets, the




Workers Councils, the Organs of Poepular Power. Inside them the class
shtart to orzanise thelr own power and evenbualdy the selpure of
power. In these situations the antonomous side of the working class
nanages to win over its reformist side.

This is.not the case today in this- country. : Bubt nevertheless, on-
scme occasions, the class mahagos o express 1ts autonomy, even 1f
only for few days or hours. It!'s up to uas; as revolutionaries, to
gec. inside these sporadic experiences the embryos of the autononous
mags organism, and ﬁwy to econsolidate them,. if the clrcumstances are:
Tavourable, C -

By pudting emphasis on the necassity to build mess organisms,vhieh - .. .
we must understand today, even if it is not a task of this period, W
want to restate that inorder to selze power it #11l be the working

class {in the brosdest sense of the word) which will go through a

process of building its own.power, its own!zovernment!, of tackllng
internal contradictions, on s mass level, That's where our theory

of the relatlonship between class and party and our criticism ef

the so—called orthodox leninist position off the party starts. In Other
words, vhere other comrades talk simply in terms of trade . unions (for
the class) and party {for the vanguard), we btalk in terms of

unlons, mass autoncmous organisms and pqrty.

This leads us’to your’ Hird p01nt. Honestly we ghare the same doubts
that you have. The reality is that we think that Tthe- revolutionary -
parby'will be necessary; but that the process of formation of it, -
which mugt start now, ig very complicated and in some uays unpredxctable.
No revolution has yet won in advanced capitalism and as a conseguence

no satisfactory theory of the revolutionary party in advanced

capitalism has yet cmerged in g complete way, becausc that can happen
only through the continuous presence and organisation of revelutionaries
inside a revolutionary process.

That's &% why we think that the most cffectlve guarantee azalnst the
dangers that you point oub, is that of fighting against these dangers

in everydays'! activity both inside our organisation and lnslde the
strugsle of the working class. Our modest contribution to the
revolutionary poocess is that of organising now and trying to

understand the conditions under which we organise, whom to orzanise with
and howe This ig also our contribution to the yet unresdlved

question of the revelutionary party.

Iinked to this is our athtitude bo the Women's and Blacks movements.

We recognise that there exists a contradiction between the autonomy of
the womens! movement and the building of a mixed organisation. By
trying to understand this contradiction and putting it at the centre

of our debzte and development, we try to tackle it., Not hoping that

we can solve it now, but by making it into the motor of our development.
Not only thate We also try te develop an organisation with a tofal
perspective and thersfore a feminist one. We all know the problens,

the struggles, the personal changes whieh are needed 1n the processe

But we think that the relative power of women, the strength of the
womeng! movement, in this situation, make the effort not just nscessary
but also possible, It will be up to the women!s movement X® inside
which the women in Big Flame are very active, to expel us if it

thinks that our activity is manipulative and tending o gel more
mambers. Ulbimately it will be up t6 the women in Big Flame to

decide eventuslly that the contradiction sutonomy of the movement/mixed



orga nlsgtlon is an antagonlstlc gne and chose a smparﬂtlst position.

In general we thlnk we alua ays put the movement first and the orwanlsatlon
second, - If we fail to do that we know that. the movenent will expel us,
and we!ll become yet another sect, which we don't wante It ig because

we want to fight against this danger that we are putting forward,

this project for a new organisation, ingide which Big Flame is

prepared to dl sband - all this ig in the ¥wxt Draft Manifesto.

Itls also An:the light of this that we are worklng'lnslde a Dagenham - .
workers group, which 1s not Big Fldme, and we have no- 1ntentlon whatsoever
to take owér.: To us That group can reprasen* KT RO K

nmore advanced stage than Bigs Flame, and it is in the uﬁlly actiVLty of
that group that our @ood'lntantlons GAN be measured.

To flnlsh thls lnn& ramhle, T would like to sbtress that some of the
points you'!ve mentioned are the most difficult ones facing revolutionaries
today. I've tried to answer by giving what I think is our position,

But the debate i8 very open, the comments and criticisms always welceme.”
As both you and I know, the struggle is still a very long one, at every
level. Letters llke _yours help us. in the struggle and also to clarify our
ideas. g

HOpln5 to hear from you agaln.
Or maybe we can get in touch in East Iondon.

F

Fraternally

ﬂ)r Nallonal.Secretariat Big Flame.



