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Instead of giving a long analytical report, with
~ ity theoretical and practical implidatbons spelled
. : - - out, we are going to contribute to the conference
by presenting this chrimology. Itis the chronology of. the last month
of struggles at Ford Helewood, our intervention and, our Tolé., This
is by no means a normel month -~ we haveri't experienced for a long time
such & high-dégrée of insubordination: - Nevertheless it will be very
easy to absiract from this chronology, to understand the theovetical
implicat;ons, and see how we cperats. We think that this is & constructive
“wey  to contribute to the debate at the conference; it is the product of our
hard daily work, our discussions and our level of integration inside
- the masses. : : s '

1. INTRODUCTION.

e — T — . —

2. A SHORT NOTE ON THE CAR INDUSTRY. It must be said that all these
struggles at Halegwood are not
_ o : _ - h happening in a vdcaum. After
the ¢risis period of 1974%75~beginning75, the situation has now changed.
The market has picked up again. In‘other words the workers feel stronger.
A new cycle of struggles is starting, or so it seems. Aftor a period
of capitalist offensive, rationalisation, redundancies, which saw the
important victories of capital at Chrysler, Vauxhalls, BLMC and Ford
Dagenham, now most motdr manufadturers are hiring again. ., It must. be
said that the workers at Halewood, unlike thqse in most other car paants, "
have not suffered any defeat throughout all this period.  This is due
partly to their peciiliar wosition in welation to the market .(producing
Escorts), partly to their resistence to. manzgement!s. matarial, and:
ideological offensive - and we've played a good role in this. You'!ve
probably read on the papers a digtorted version of what was going on
- in BIMC, in this past month. Here is vhat was going on at Halewood.

| 5. THE CHRONOIDOY. ' -
Monday 16th August. Back from the holidays, 8,30 a.m. One section in
- in the Pody plant, the discers, walk out after finding.put that
management’ had honoured e promise of better health and safety |
facilitiesi” ‘The whole of the plant is laid off. .Two 6f the main
dbndvats of striggles are there already - health & safety and lay~-off.
. e L L L
' Thursday 19thAéndFrig;y2Oth,August. Ve sell the newspaper ags wsual.
© It's the old copy, produced diring the shut-down,.. Altogetherrwe
sell only 45 papers - muoch below our average, In the Transmission

Plant we sell only two wapers.

That same day ir. the Trarsmission Flant the foremén walk out in
. protest demanding more nmen, i.e. more foremen, . .

Monday 23rd August. The foremen in the Body and FTA (Paint Prim & hssembly)
go out in sQlidarity. In the FTA the maintenance too walk out,
because of:ﬁhe dispute of 4 machine operators regarding grading.
The day shift, which this week is the 'B! shift (they rotate every
fourtnight) is told that they will be off pay from .0.90 a.m. , both
in the PIA and Body. 4s a result they all g0 home immediately.

. The Transmission Plant works normal.

That night, in between shifts, from 7.30pm to 9.00pm ve hold ouxr
planned Big Flame Ford Halewood Base Group Meeting., Together whth .
two full time members of the organisation, 6 Ford workers are present.
3 from the Body Plant {1 from th: Vhito Lines, 2 from the Door, Boot
& Bonnet Section), all of whom in the 'i! shift; 3 from the Trim Lines







811 of.vhom in the 'B! shift. -Only ore’of them is a full member of

the organlsatlon. Another one ¢is not a member formally, even if he

operates gererally as Big Flame at every 1level. A third one has been

putting forward the Big Flame line inside for years ( and has contributed

a lot to the formation of the line ), the other 3 are very solid

sympathlsere. .
i

It is generally agrped at the meetlng that we should no% support the

foremen. That's the feeling of 211 the militants inside the plants,

anl the majeirity of the reople. The foremen demand for more:men is

a demand which goes agairst the interests of the majority - to them

it means more foremen, more people who karrass them etc. It is agreed

that that the maintenance strike should be played down. It will-

be used by management. We should” say it is an dill-timed strlke,:

Ve should concentrate on lay—off. That issue will unlte the shop—floor,
Everybody vill want some money - espcially after being skint for the
‘holidays. We also think that the demand of lay-off pay has a very

high anti-capitalist content, putting the blame on.management and the
capitalist organleatlon of productlon in genoral. .

Ve aleonﬁlscuss the- contr et -~ the fact that this contract expires in
October, what we should degmand-for the new one. Agreed that can't

;L .. win much on stralght wag. rise. Agreed that we showld put emphas1e

' .on the 55hour week paid 40.

.Also dlscuss the fact thau Ford are desnerate for- produetlon.j They
trylng to glVe pep—talks to 211 emdployees and lower management, praising

. them for the.performance of the flret 6 months of the:year. We

',flnally discuss the articles for our next 2pence bulletin to be sold

- at the gates in % weeks time. “verybody*ppesent commits himself to

_one article. N e

Decide to call for a meeting on Thursday. 26th August, in a pub in Speke
near the factory, in the afternoon, after people had collected their
" wages on Thursday morning. Meeting to be advertised by leaflet =
to be distributed to people collectm g their wages, ' Also. few poglters
are done. | g, . . . TN R T
Wedneedey 25th'eugust. Third, day oﬁ total shut-down of the FPA.& Body
plants. both shifts. Some maintenance occupy the power room in the
Tranem;sszon Plant, stopylng all production there too. ziguin -
During the night the Big Flamr full timers stlch up. the posters in strategic
"poeltlonb. As usual they are caught by the & seourlty guards, wnile
601ng that. (Weed a lot of education on- guerrllla act1V1t1es inside the
enemyts territory). Still a couple stay ups T : :

Thursday. 26th August. In.the morning. both.foremen and maintenance hold
neetings. They decide .fo return to-work. The night shift is going
back in the night. The day shift the f ollomng morning,., Pransmission
back to noxmal. :

We decide thet our leaflet is owt of date and we don't distribute it.
But go ashead with the wrckaek® neeting for. the contacts. The meeting
;tekes plﬁgeﬂ e : , Ce - -

Be51des 2 Blg Flame=x ergarlsers, there are 14 Ford workers end 1 unemployed
mate of a couple of workers. 1 from the Body ‘'A' shift, 1 from the

Press Shop, 1 maintenancg, 2ll the others from th Prim Lines 'Bt shift,
-ylth 4 of them out of the seme sectlon. :







Again the discussion is centred on the dispute, the lay-coff, vhat to
to do now and what ‘to say in the next leaflet., The urieaployed bloke,
very militanty possitly & paper member of the C.P.,"with a lot of”
'extremist! ideas, does not agree with our line or the foremen, ‘BEvery
body in the room answer to him; rointing out what the réle of foremen

1s. Generally the® wokkers there who are at their firsh B.Fa mneeting
put forward a much harder line or the foremen than we doy |

Ye also agree that we shoiuld suggest some sort of action against the
lay-off, %o be paid, A lot of anger and dtermination. Also discuss

the contract, the 35 hour week, the wage rise, threshold,'canteen;prices,
gradings etc. Everybody there speaks. This must be considered the
largest and best meeting we've had sirce the 5 dey week in 1974. .

" Thusday night. The leaflet is distributed at the gates. ‘Phe headline:
‘The Foremen's Lesson: DON'T TALK - WALK. (This is a pisstake of
management's new slogan: Don't walk - talk.). The leaflet (written
~in the afterncon by oné Aull-timer and ore worker) goes down well.,

ONE CAN SENSE THAT ACTION IS GOING TO TAKE- rL&BE VERY SooOW.- o

Both thé-BODY PLANT: AND THE FTA, DON'T START WORK. - Méebings take phace
everyvhere. The stewards are asked to fight for the lay~off money.

The Body Plant start working at about midnight, but the EFTA force the
deputy ‘convenor to call for = mess neeting outside. ‘At the néeting
MOST OF-THE ARGUMENTS CONTATNED IN THE LEAVLET, PLUS MORE ARE FORCIBLY
PUT FROM THE FLOOR. The convenor recommends'd return to work pending
negotiations on the lay-off pay.- He is hooed and hecKled. The vote

is taken., It is honestly split 52-50. The* convenor declares the motion
carried. 411 badk in. K ST e

. But once inside, the meetings in the sections continue. The Soremen
desperately go around begging to start work. Production finally starts

2t 3.45am. after the daputx}cbnxeﬁ@m4hassb@eﬁ!fazge&&%qmg@af&ﬁtee_*

a mass meeting on Tuesday night, to report back o the ‘negotiations

with management. ' "IT IS FOUND OUT THAT EVERYBODY WILI BE PAIT FROM
11,50 pm THAT NIGHT, EVEN IF FRODUCTION NEVER'STARTED TILL AROUND 4.ddam.
ANOTHER EXAMPLE OF FORDS DESPERATE NEED FCR FRODUCTION. L

Friday 27th August. The same leaflet is handed out to the 'B' shift going
“in. A 1bt’of distussions, but nec neetivg, ' The lires start, No dction
is taken. Produection will be normal or. Friday right minishift top.,

In the afternoon a Jjanhtor of the FIA, rings up the office, saying that.
he wants BIG FLAME to represent hin against management, FHe is being
victimised and the uhions are doing nothing about it. He is on strike
on:hig.own. He is met in an alehouse later on where he explains his
casé.ffWe tell him how much we can do for him. In fact there is very
little we can do.  But we advise him %o go back o work, and we'll

see if something can be done from the inside. (The dispute by the way
was pretty irrelevant.) ' ' ¢

Tuesday 3lst August. Nothing happens during the dey. (B shift). - g
When the 'A! shift go in at night, all sections of -the FIA plant have
section meetings and then they drag out the convernor for a mass meebing
as promised..- The convenor says that it will have to go through national
chahnelé;’orfas;théy say hefé, procedure., He can't do nothing. .He's
won nothing mxcEgEh on lay-off money, but recommends people to return
to work. - . T e

Shouts, Boos. Threats. !'What do you want us to do, gd back in and grovel?!







.i‘Loakhé%fwiétLhafpeﬁed'after the,Press-ShoprStrike;‘Q years ago. Went

through prrocedure. Waited two-years. Got £7.7 e want lay-cff

. money!. .A’Ua are not casual lebour‘

The vote lS taken. Thls time dtts at least 69 ~40 in favour of staylng
out. The corvenor sais that the vobe is split, he has got.the ffu
casting vote and he sais in. Chaos and pandemonium, lMany go home
aLYWaY . Around 300 stay outside to talk among themselves. The

rest go in angry and frustrated. After a few hours the 300 go-back

. in and decide to occupy the convenor's officve. But faw paftecipate

for fear of stlcklng Sieir nec? out too much

A lot of stewards admit that the vote had gone agalnst the convenom.
The foremen -start going around to each individual asking them to.start
work., No chance. The stewards are called up to the corvenor's office.
They .are told to toe the line. 'Those ‘who won't start work, will be
without unlon represenuatlon' ‘Mhe lines.move at 4,00smn. EVERYBODY
IS ON PAY, SINCE 11.98pa. k I '

VEDNESDAY 1st September. Vork nommal on the day shift. We write & well

balanced leaflet for the night shift. Ve take vp a strong position

-.on the union inside. -We ask shop-floor workers to ask their stewards

vhether they thopght that vhat had gone on the nlgnt befors was in
accordarce with the principle- of union democracy. We alsoc suggest

"what-to do from.now or., General political priciples are made, as

L well as concrete tactlcs suggested. We call for a worP'tOVrule,'or

some sort of protest action TQ BI.T.KEN FROM THE INSIDE, WHERH THE

POWER LIES, LIKE A SIT-IN FOR A FEV FOURS OR SOMETHING smmma;':-

28,

The leaflet is discussed twlce wlth onie of the 1ead1ng nllltants before
being glven out.-

Anothﬂx 1ea£le£ AU;;:;i“:;inf::"tk; T:ﬁ“"”‘"“‘“*-biﬂr* - T* A °hﬁw+
the: contraot, pointing cut our-main,demands. Also ‘stating $hat
the rational unions have declded &m a platform but noone has heard
anything about that ‘imgide Halewood. :

Nothlng happens 1n81d9 the plants that nlgnt The leaflet goes down
well in the Body and PT4, it provokes many discussions, but we won't
know that untll the followlng night

. Durlng the nlght, ‘another 1eaflet is produced for the ‘B' shift, Body

and PTA, trying to draw the lessons of the struggles going.on in the
At shlft. In all honeoty itts not a great leaflet

Thursday 9ndtsepten‘oer. ) Votnlng durlng the day' 4t nlght we sell the
. Big Flame newspaper- at the gates, We sell 15 at the Transmission Plant

and 43 in the Body and FFA. We sell out 15 minutes early at every gate.
The reception is fantestic. People praising us and our. vork. -WG ‘go
to ithe alehouse in a .really ggod mood. The best yet to come. S

Around 11.08pm the Paint Shop walks out demanding pay for an.extra'hour,
vhich they had spent at a meeting the previous Tuesday. The FTA is

sent homw., The Body are told they'll be off pay from midnight. .
THE B0DY HAVE A MASS MSETING. IT IS ADDRESSED BY ONE OF THE VERY FEV

(ro¢i SENIOR STEWARDS., VWE HAVE SOMES CONTACTS VITH HIM, HE WAS IN SPEKE -

TRADE UNION COMMITTEE FOR THE DEFENCE OF JOBS. -HE ALVAYS BYYS OUR
ITEBPAPmR HE SAYS TEAT THEY ARE FED U? WITH BELRG LAILD OFF. BUT
DON'T WANT TO VALK OUT. THIS TIME THEY'LL.TRY SOMETHING DIFFERENT -~
A_VORK IN, THE PLAWT TS OCCUPIED FOR THE NIGHT, I THE STATLC ARFAS

FEOPLE DO HALF THE SCORE. OCN THE LITES FEOPLE JUST SIT AROUND.
WE RECEIVE PHOHE CALLS DURING THE NIGHT. *AT.2.00an TWO MILITANTS






5.
FROM THE FLANT COME ARQOUND TO THE FLAT WHERE SOME OF THE FULL TIVE

- . 'ORGANISERS LIVE. THEY WOULD LIKE TO TRODUCE & LIAFLE? FOR:THE MORNING ,

BUT THIS IS TECHNTCALLY. IMPOSSIBLE. W8 AGRRE TO WRITE, SOME WALL

" NEWSPAPERS. AT 4.00.am four BI¢ FLAME POSTERS ARE T XEN BACK INSIDE THE
. FLANT. PHEY START WUITH THE HEADING 'WORK-IN IN THE 'A' SHIFT. THEN,

UNDERNEATH . THE. BIG PLAME SYMBOL, 4 FCINTS EXPLAINING THE EVENTS. FINALLY

-THE SLOGAN WHICH THE PECPLE INSTDE SEEM TO RPALLY LIKE :'WE ARE NOT

FRIDAY

CASTUAL' LABOUR'.. THE FOUR POSTERS nRu STUCK UF WITH BCSTIC IV‘SOME KEY

' AREAS IN BOTH THE BODI AND FTA.

3rd. Beptember- - : : :

Other posters ere prepared in the' early hours of the mornlng, so-.that
vhen we sell the paper at the gates, we also ho%d the placard, &nfcrmlng
people of what has been going on the previous night. We also show how

wzll informed and -right on the spot 3ig Flame is. People coming out are

- really amazed at our 'being at -the right place at the right time?,

""Je had a sit-in! sings one bloke coming out. . "It was a work-in" sais

" his mate.  "Same difference - Ve héver did a thing the vhole night”.
.- We sell 42 papers tc the !B' shift and another 3 at- the Transmission Plant.
"It must be said that, due to lay~off we had offered the paper to Ford

workers for just 5p,.but had:.added thet all those who could afford it,

~.should give moxre. . Vhereas some people obviously skint payed Ep, the

majority gave the right. money, a lobt .gave 10p("It's worth ten, brother")
with some of our contacts glVlrg 20 apd even 48p. In fact we made a
1ct of‘mcney.. ' - S : co -

n the afternoon onﬂ of our 1ead1rg 51mpathlsers in- the PTA is. seen. He

~.sonfirms that the lsaflet the previous Wednesday had gone down really

. well; even his steward, had had to admit that the leaflet was really good,

SUNDAY

and that hé felt ashamed of the unions in there. At the mlnlshlft “we

sell a further 15 papers, again selllng out before tlme.-

Sth SEPTEMBER. One of the full time organisers meets ln,Lcndon wifh the
Langley group, and with a comrade of the ex-Dagenham group. They decide

con a draft for the National Leaflet to bte disiributed .in all major Ford .

plantd, dealing with the coming new agreement. The unions have decided

~to go for only one demand - £4 increase zcross the board. - In addition

~they have drawn up a list of what they call 'genuine aspirations?'. of

Ford workers. They want management to recogrise that they are good points,

U but.don!t want,to fight for them, as yet. Our line is that we go along

vith the wage demand, but think that the rest should be fought for -now.
We put our priority on the 35hour week, paid 40, vhich was in the 1ist

- of “gemuine aspirations drzwn up-by ftheunions; and on the- 1007 lay-off
" pay, work or'net.,: We also include thln s llke a freeze on canteen prlces

Honday.
. o two full timeé organisers, one bloke off Trim 'B' shift, one Trim. and

abolltlon of gradn ‘Al etc.
6th September. A qulet day We hold a meeting, with the presence of

two Body, 'Av.shift - they are our best leot, Discuss the ideas about
the ndtional leaflet and agree with the report back glven by the comrade

. wno had gone’ to ‘London.

Tueqday 7th September. WE hand out to bctn shlfts of the hhree plants, the

leaflet of the Antifascist committee adveriising the Blackburn Demo,
and talking about fascism and raciglism. The leaflet is not -received
as well as the others. A lot of people are not interested, scme are
clearly against. A few are screwed up, affer reading the headline ~. .
which definitely dbes not happen usnally - still much less than 5%.

. & clear proof, if anyone needed it, that the contradictions among the

pcoplé are'many and hard to fight-

Tuesday night,{'B' shift because cf the change-OVer at the week end),

“the  s5o0lderers walk out. The scldersrs zre one jobh, 15 men involved,
on the VWhite Lines; the most militant part of the Body. - Thclr Jcb
congists in melting down lead bars to fill in the cracks between the







AND SIMILAR TYPES Cir n\.T..Lu TEEY AN

panelsfof the. body.  They have teen orn dispute on and off for a good. two

yvears, - IT'S OVER HEEALLE Akl SAFRIYV.  1hEr CLATHM THAT TR ARFS TS CONTAMINATED

WITH LEAD, ABQVE THE SAPETY LTIT, fE?DTﬂIihLm{WTS o 1’1x,;m

POHRCED SEVERAL WESTS, THE LATEST

GhE AT THE PRESENCE OF THS US ANAIYST, THRIR LORG TERM DEMAHDS ARE: FULLY

TROTECTIVE, CLOTHILG , '59133 EEE"ETS‘,,'IT%" MASH-UP TIME, PRER RATION MONEY

nLLOWLNCES AWD. VORX-T0, BE DONE <WSIDE & VENTILATED -BOOTE, LIKE THE DISCERS
CTHE REASGN OF THE D ;STJAE TO-HIGHE I8 70 EUT. PRESSURE ON THE, TUS

“3ALY9T 70 COME UP WilH THED 8BS0 41 WHICE 15 LOHG OVERDUﬁ A8 A result

of the walk-out, the waols of “na Body and ¥TA plants are laid off.. v

Yo resistence to the iay-ofi. - put ir. scne sections of the. Trlm .some .

r95lstence 48 prepaJei fcr,thp Zollowing hlgnt.

Wednesday;ﬁth Sepuember, NOuFlﬁ“ on the. dzy thft The solderers are sent

a2 cable by menagemert to raturn to work.. They do,-only to find out some

. elerks handing out & manggement leaflat at the. gates, to magses of. astonished

people.: One.of the elerks shouts:- HQETY YCUR. BIG FLAME!™ - THE. mflet is
just a_paok_ofrinsults-ana-lles, The aolderers find .that the 81tu%tlon
has not chenged. ore -inck - no ofr -they walk again. .But, inside .some sections

. of the trim, work-hasint started.. The whole thing is orggnlsed by. sone

of our comrades or sympathlsers but it rolls on: 3 ontwneousl 50- hell
’ 8p

" that nooody has To athK fis reck up too much.

The seotlons on the TR*M ore TELhSln% to qtart and demand to be pald for
the night before. They wani to hear _,% their stewards have to say about
it, but they usualld -disappear in- thase not- situations. . The foremen go

around, the lines  ~~  ~ asking each individual whether. they are prepared

to start. - The answer +g !'HO', or sven vetter "I'm not telling you pal.

-,

© You've:got no.right %o go arouwnd: asidrg people", Only -an hour later,

= midnight. BUT THESE SECTIONS

they are all told they'll ba oif pay :
Y 2% x HOURS ANYWAYS. BY 11,15

WHO HAD REFUSED TO STARTL P"f PATD WOR T

+he plant is empfﬁa L o T AT

Thursday .9th‘aSeptamm-r-'-;. Wa ~mdnas a leaflat for hoth shifts. -~Try to contact

the steward of the d6lds s, -but Le ofy sick. -le is a very militant

.steward, witvth:some soc! al;su .declogy s well, with whom we. have regular

confacts - in fact welve had sone.drinking sessions: with the-whole area,
and our’ relatiorishin with *he stewar? can be-described as. friendly cooperation.

CYE QET THE FACTS RIGHT -ANYWAY ALD PRODICE THE LEDFLmlo AR THE GATES THE

 RECEPYION IS ONOB AGATN PHEFOMRNAL- - .« = = .00 o o

AWK GOD- 'FOR' THAT . T THOUGHT -THAT

T"Ty Tmsm BIG’ F I{E'? - AJLn—!' .,n"{v

CIT WAS THAT MANAGENMENT SPrrr W AGATNT, AXOTEER COMMENT: "BIG FLAME, THE

_-\“v‘\
PN

ONLY FELLOWS WHO TELL THS TRUTE". AND ANOTHER: "W SHOULD,PAY,YOUSE OUR
SURS. WE NEVER GET ANY INFORMATION OFF TIHE INION". AND FINALLY, JOKINGLY,

“MNO-YOU REALISE THAT .YOU ARE ThEE ONLY JHQPLF WORKING IN.HERBE TOHNIGHT7"

I4'Ss pay-night. & Yot of peop - turn wp 1r suit, ready to -go to: the «club,
immediately after. - But itkis time the senior steward turns up -on the lines.

"Hey, we'lve got o steward nere Bo-night it He ad&resseb the Trim Lines,
by stating that they have gOu good wase, snd that they should geb paid
for the Tuesday rignt, The unaninous reacflon, even the moderates, is:

Wle1l vhat ahout lagt. wignb then. - and uo—nlgh* n ,; T

Trey 411‘walk'h0me,at aboxs 11.00, agz.1 on pay tlll mldnlgnt.

day 10%h Se}tpwber. I CPUC ANALYST SUDDENLY AP?EARS ULTH IVION OFFICIALS
S'?RAIG‘E'“ ‘FROM BRIGHTOM. & Iis (3. T3 CONVENED , AT THE PRESENCE OF ALL THE
SOLDIRERS ; INCLUDING TﬂE’r STFWARD,  MAIAGEMENT CONCEDES A- FEW POINTS.
TR SOLDERRRS CONCEDE OF [ FEW OPHRRS CN A SHORT THRM. TILL LEAVE THE
DETATILS CUT. THﬁl AGREE & ’T TdE"TT PETTRN TO UOBK Ol MONDAY NIGHT.

In the eVeninb in. thp u1£1 @, nlle tyning out th;e rpport a nice phone
call’ from a bloke off ”*rs Deoor Build. Trim 1, JAT-shuft.-:
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This is a very militant area. This particular job is avery hara one.
We know, through different sources, that they have been on dispute against
the foreman for some time. He Jjust thought we night be interested to
know. The Soreman had just walked cut that afternoon, refusing to work
with ther, saying that they were not cooperating, '"Which is true, you
know what I mean, like". "It's all o power strugele, and we are winning.
Wle are not walking out.  We are staying in. And we are wimning'. - -
He'll let us know about further detonls. T
Saturday 1ith September. In Blackburn, one of the few banners from workplaces
present -at the antifascist demo is that of -Ford Helewood.. Behind it. . -

march<ahout 20 blokes, sone in the-C.P., most“nonfaligned~militant§."'““"“

fuesday 14th September. During.the day, the final draft.of the national
- leaflet is written in Liverpool, after the compments of -Langley and Dagenham.

Tn the evening, second phone eall from P. off the Door Build, Trim 1,
'A}fshift.,.Further_developments. The foreman is cracking up. He was
-erying in there in the afternoon. Mnegement have invited the vhole
section to have a paid dinner in the office, tea and sanies. They: want
:ﬁpﬂsort out the problen as quickly as possible. But have,askéd to: -
this meeting the whole section, not just the men involved in the -job,
"] myself reckon that we've got thenm by the balls, and we should keep
_on kicking them there. The foreman is desperate, because he's lost all
" hig power over us. -Management are not prepared to back him up, because
they are desperate  for production. We should never go up to the office.
- . Just keep Kikz Kicking them both., The steward, he hag handled it alright,
at the beginning, he was backing us up. “But now he is scared, He wants
~ up $0.80 up to the office. .All he is interested in is in keeping production
_ runnihg smoothly. He doesn't want any troubles; no disruptions.  All
' :he is interested in is to keep is oxx cushy number, beécause he is got
" an cas¥ job, you know...like most. of.the m in here", Arrange to meet
in the alehouse the following Thursday dinner time.- S : e

Thursday 16th September. Remember the work-in done by the Body plant, 'A!
ghift? Well they want paying for the work dote, vwnich eamounted to 30
cars and 70 crates ofi Knock Down panels (forget zbout the technicality).
Menagement are not almowledging the work-in, so they won't give a cent.
But as a sign of kood will they are prepared to donate £500 to a spastic
fund. This the stewards are told. The stewards decide to put forward
the reccomendation that management's offer is accepted and, in exchange,
the men release the mmkuwwimk stuff produced that night and let it go
down the lines, to be finished off. :

This the stewards propose at a mass neeting taking place at dimner time.
Remember the hood senior steward who was SO good the night of the work~in,
with whom we have some conbacts? Vell, he is not behaving go good., Our
comrades inside think that he is after the convenor job...

Anyway the meeting turns down the stewards! reccomendation by a clear

4-1 majority. Some good speeches are made fron the floor. The men know
that they won't get paid for the work-in, but the attitude is "Rather

than give the work to Ford, let i%_rot." A4s far as the toharitable! offer,

everyone recognises that it's got fuck-all to do with it.

Qur friend, P. off the Door Build, is not met., Not clear yet vhether it

Hs A technical cock-up or z he did not turn up. We'll dee the developments
in the future. If he doesn't comtact us, we'll contact him, within

a week.

Ve produce the national leaflet, thanks to the comrade vwho does the printing.
Tt is a one sided leaflet. OCn the other aside different things will be
duplicated for the different plants. Halewood is the only place where

the leaflet goes out this week. On the other side we put the events

about the mass meeting thet afternoon, plus an advert for our two-pence
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Halswood: Bullétih,'cogiég ou{ at the and of next week:
Ue d;strzbuie the leaflet to tre nlbnt shift.

Pet to the day -shirt. Ye get rid of

21l the 3,000 of then very ea5113, wut it is ¢lear that in Halewood the
contract is not the big issué. 'For a siart the urions have not yet

informed the workers of their piatforz, wheoreas they have in Langley

‘say, about -3 weeks- .ago, Secondly uhﬁ workers ere-aware of all the

1limitations of the Social Contrast. We dondt know as yet, the respcnse
o’ the 1eaf1et.

Late dlnner hour two of us meet the stovard of the solder rs, plus'a gang
~of tlokes Jorklng in the same arsz. Ve clear up = lot of points aboutb
the dispute. -Find oub that they huve planned a welk-out for te mirishift.
. They had asked Forxd managcnen% for o qub If the sub-1is nut there...
of f they g0 ' : :

. QuE REFORT FNDS HERE. IT COULD GO ON AND ON, FOR EVER. REMEMBER THAT

© - IN THE MEANTIME ALL CTHER BIG FILAVE ACTIVITIES WERE CARRTED OUT. - THE

. "GONTENT OF THIS REFORT DOES NOT FREED ANY COMMENT FROM US,. WE MAKE

. OUR COMMENTS MAINLY AMONG THE MASSES, AND THE MASSES AND TEETE STRUCGLES
ARE CLEAR ENOUGE TFOR THOSH OF US WHO®WANT T0 UNDERSTAND THEM, TIF

* ANYONE HAD DOUBDS ABOUT EVENTUAL DISTORTEONS OR EXAGGERATIONS, THEY SHOULD
COME TO TIE GATES OF FORD. WB. . I (HAVE NOTHING TO HIDB. ALFIER ALL

WE BAVE 13,000 W1T$ESSES; SOME LCVE US, OTEERS FATE US.:. BUT THAT'S

THE WAY IT GOES., ’

' THE STRUGGLE GOES ON,




