
Mass Work and tsig Flame
(A ehort, cri. tisal history of ma-ss r.io rk ano some suggestions
cn hol" we relmild olt,r relationshiir with re workinE cLass )

- r\n
tr'or years in Big llarne wetve said -i;hat rrnass vr,.rk .:.rr rness ircliticslis :rnc rf tl-c main features thrt sLts us a1:art fro;--. thc rest of therevcluticni-ry lcft.. And f v l ss ]^,r-lrr u;r1.-: -ic&.Lt tw: Lhings " First,that in organlsing in, working class ccmmunities anc in the worleplace,
we try tc relate net just ti. the ::fficief rcpr.s=6t:..tivcs :f rc
ito 

rline cl.ass (tenirntsr a.sscciaticn ccnnittee r,1cnb-ers, colr.!,.cnr-) rs rtrad.e uni-on: cfficials or stewcrls) iiu t tc thc nass rf i,rcrkinE classp;ipJ.e in those situ'.ti.nsr und in, p..r.ticuJ.:,,r -I,l-c ,mcst lrcflressivc
l:9!i,ons of pecple - *hat we ca1lec1 the 'rnass vanguardr': So in TorrcrHi1l, during thc rent strike, our .renhers r;rganise.j. nainly arirong r.romerl.tenants, ancl in Ford lre direct ourse 1,v-es nore tor,rarcls th; line wcrkcrs.

Secontl, it neans that in our r,io rk in tiroacl frcr6{s and movements - Lik_.
CN-]), TOMr NAC, ANL - wetre cppcsed to an exclusive fccus on the official
l-abcur nr.,venest i while Lie Cirect a 1ot of-ffiffi"ts tcward.s theworking classe wetre arsc c.ncerncd to invol'e people alreac.y invo lrredin other progressivc mc,vements an,:1 struggles - to rnake finks betwecn,for exampl.e, the wcmenr s nrwemcnt, th,: irish struggirl ihe anti nucLcar
novernent u and "the ?mti ra'cis' strug6rlc. Belind all this bmphasis c.nnass work and movcncnts lies our belief that socialisn can Jnly be nad.eby the self-activity of the working classe anc rat r-iberation c a.non'1y come ahout by the full flcwcring cf all radical rnovenents. Tn.other words, wi:hcut a nass :.cvnluti.nr-ry r.,:vrrnent, r:.re ,r"rr;" 

"iif 
t..a revo lutioll.

Many of cuir idr:as abaut hcrr wL- carrjr cut pc]itical i,rc rk - anc-i theenphasis on nrass pcliticE-T {ircT/i r}r in the early days of lig Flamc whenit rva.s, :,. local or6ar:isatioi: iaseC. on,ly cnr Merscysidl. As a rc:sult ofcon-trrets marte by thc lig Fl:rnt; ne,,vsp,oir"* _ then :r local Liverpcllccmrnunity. anl 6:y6o1."ce llrcadshect _ tnc first rlircct intervcntiorrs iraworkingc1assstru*61cbrji{anBint1rc1969andt,9?routffi"it"",
iri' the. pilkingicn, 

"t"it " in St ill,le ns aild in a - scrir:s. :r{ rcnt strikesom varilrus r,rorking class estates in, i,j.verp""f . 
- -o 

iifrlrrgh th. fi""t
Gorraae-[ s l,ie rc of tcn with stcluart]Ls (, r tenantsr ]e :rrlers, increasin.6;1ythese inrterv.entions trr,k orr - "niss pcij-tics,r parspecti.,;c.

Fcr exanplo: Forcl llalerrrocd-

Thc first ccntact cane r,rhsn stewa.d.s frrcn Har.ewor,r asked. lig plame toprint leaflets fcr the 1959 st.ite. - 
lfter the strike r-* oo"", hcweverrit t'ecanc irrcree,sinflly ciear that the- sterrards r,,ere f requ-ent1y

1?'d1^g.ijeck shcp ftcor strui.;g1es _ =,i;"; ;;;"u;;;".;-;;k, erbitrar;;disciplln-e, anr]- so on.. Instcarl they wcre t::yin61, to get tl:e shcpfloor tr go throu6h the gri evrrrc 
" ,r"",,"nor"", a Ic.n.r d ra,wn cut affairc1esi1;ned to take thc stc;.,_r. .,ut :f iti"1,rt"= ay1,{ ::greed at high levelbetr.ie en, top union loaclers anri Fcrc merilgement. in ottri.r words e thestewarcls r,rero acting ,:us policenon of .ihc sllcp floor. ].{o s t r;f heseclisputes invo lrre d the line w'rkc::sr trut tireir st ewa,rds wcre i. rr^raysa ninority crn the stew:rrcrst 

"o*'iii"., witir trrr-. off-1ine areas. (inspec-trrs, fcedels, checkers - pcrrl|s 
"riii, ,"""f, cesier jobs and bags cfcv'ertine) hav'-- morc steliaris pr:r. r,rcrkclo Thcrsc stewar.ls were :lorc

,115:P l. *le 1isht. wing, ,i,rra irl1oir,*i iir" :_i,.," ,,q:rkersr clispures ewnlch alwa.ys thre rtenr:d- tr- i+: t then, laicl off. Inc::easingiy Big Fle.rnec&me tc bc seen as the v.olce ,rf the hunCreds cf line wcrkers.



ExtcJnal f itt ervent i cns

-

.-
Tl-rrug6pu1 this 1;cri )1e li:. Fl ine. r.r.:.1.; incri ^"sinr."l../ rnt l-renccC by
evL-nts '"n'l p:litical t],*:r1r.:n l+:rly _ r_:!..h,iy ly tr-, _-v.,nts nfthc) Hot Aut'umn in r-9?r lihen thousaniis cf stucllnt-" jcincc tcgetherwlth thcun-4ncs'gf r: .rk-rs nairl;; f rcn ce.r factories iri Turin anriMilon. j-n najcX r"lirris inL:q. r.;n. tht: strecis :r,l in tr-c factories ofthosc citi.-s" Ou.t .t il^c jri11+ ,,;ltt:..;11-.,,; rkc: r.j.rCS r."lt-r.n.bli;S
that vcrc in, continuorrs s-.:.si,.n1 r,i:lc t,..l,n thr I r61gni s,_-"t i irn ILot-ba
Ccntinr.latt, and r..hat r.,,:t s i.appenin,l in Italy .,r"ou,l i)f i,rcatrclevance to an c,ratani s.at i on. J.i-kl lii;.: i"llrn_. i;]rich h;l1lcqnq d.irccilyrrut of tla'e ltr-rcLent ncvctrJhts ,:f the i..t., rb'n'irrl i o-:rcgiruningsof ihe l,ronenr;; rxov()itiil1.t ir, the er:ir., y lCr s -. enC l,iLicl. w.-"s ncw trylngto mekc links i^ritli the workin;i class.

Tn this :r'ye th. th-rry r'n.i Iir'..ct1c,,. ,.,_ ty-b"rr:r'l ri.S,r intc r.ve nti;n
i-?as lcinfr:rceC; the jrlstificni;icn ri/r"s th- lffi';.: oi the stuCentnass vanduarcl with the wcrking class :s!ss v"na:uar..1 . Anri so thcpractice ol' ezterrtal int erv.,:nt ir.rrs .r;.ra s estabj.isheC: o::t.rrl.ia 1 ti.e causethe n.iri :-rri. tiativc- rnd :r vrrani c . f or the ii:.tervent1."m="or-.**"'
nrcnters ''rf .:.Ji g F l-anre r,r'h'r nie re Lruibsicr.e the wlrs-piace or community

- :_t:""U 
wlricr, tl, / wt:ru r,r;ir:isJ_n*-,

Iase Fjr ouj;s

Al this was reffectei in the way i3i g_. Fl,uae w:s .Jr.{x!-rised internally,wlth nost me:irb.rrs l,elonging bo a- b:Ls e tfcup I nhich vas the gr.:up irrthe e rg-enisa:ie n tl:ut cu-.rCjn,.1;:1]|fr$flcu-[e,r in:-r.r,-:rtioirc l'r
:T?Tplu-- the F.orcl- I{alewc.rC hasc gr(:upi flic GEC bas: 4;::cup; t}re TcrierHill b,ase groupi thc Docks he,sc group. As cther li;3 tr1arne {roupsstartcit aroui:d the ccuntrye this m,:. C-e t w:"s rc1:e:rted in ihe new
[ranCnL) S r

fhe jcfi of r-n,su 
CT ju., xer-h-^r1"s iue,s t. r:r.-nr:1jn r,:-.:u1:r ccntrct lr,i .. ::irany ncrkin6: .c1ass pecple in thlrt si-tuatic,n ils ,cssi-r1e - andt tiircughn'eeting, ririnki'g anc t.arking igith then, d.eve rc'p a ri;aily intimateunderstanrling cf whr,t was ;;i,iing c,. - .l.i-eck b;f r.;eck. To lrc insii:Lc thestrrr.ss}cl.ileslj-terJeing;i'utsic1ethr-.sit,r-r.etitrn,Ir.jthiS,-ffi

possillL.e f:rr thc llasc jrrou-p tr 'begin. lo :tt:rr-L ni-:,ki,ii:- a.n inal-ysis ofthe r:latior:sl:ip hctlie .rr r,,r. r{erfi, unj rnr 5 c,.np::r:} ,..,t .t,.ta i t..n" (inthe wor$la?o) e anci }ct'.reen thi, lrc rl:ing cle.ss rrcoJ.Lc .rn al. estatca thclocal council, thr:' state. arrci pclice (ri tf,.-, 
".."n.,...ii*y;. It r.ra spossibrc tc r-egirr an.lysi*; in'. rietaii tire irivisio." Litr"":, peorr.c.

Togethe r with the ii: workinii claiis ccnt:r.cis r'" trrJ b""o ,,ro"p coui,.i thenw^:k o'rt thr :T,ts: inp, rt.rr-t lc:"-n4s ,.rj t::ci jcs t, ;.r.,iji"ir...

lne hi4 'li{ l urcnee b:iivu ,r ._,i. . l'1":.r.. i. n-:trt. rr s t ,- | i i-., revn-luti -n".ryleft wils thc ,qreet imll,rtance r,ic attacLccl t r rnaint,:ini",i a reg.ularprescfge in, any situatir:n. where ire i.,cr,: .ri;ai:i:ii:;1 - lihethcr therr_rwere bir;.struggles ...ir:,tl :n ,r not. Anrl LLiiS nean.b rcii_r.,r-ar icaflcttingevely f :r:tnii.rht ,,r1. r.,;' r'e6.ul.rr lrtp.,r, rT lulic.iin. sal , ve:,.rcltff crent irpro:rch f r',:r,e say, tie'sTJI, 1tt.rr-is j"rrr,r-*i"i.r pJrl"i.,r,tolarge rrr-lnbe rs .rf rnc-Jl,\.,-rs ini il rn,Ljnr s.triko, try hi:.rd t{: rsc?Uit.tlgn r eave shlrtly a.f ter tirr: r:tru,riiie .ti:d c:*.-';"--;;;";"t""*"-iir.i"effirts onr .r nelr friorlty.
Tl-c ilcr if tl,c 'lis." F1;:;.c ii.:.;r,, {-r,- up :.r..r s tf ,.t hy hc_:.,; insi clc. r}cstrul;g1e ir- ,-, cc r-sis trri wry :rn+ h:vin.; .: ,-.....rr1", 

1 r.s..nc,., it r,rcui ibe possiirle to s;ta.rt raisinir l__s*r...," '.rit.rne1--tc thit pr.rticurer :wcr@racc or es'tatel rcn s.; ': ir:f 1 aspe ct3 ijf g.)r7ernnr:nt'.pc J.i cy; rrelcrrd;struggles Ly wc::lcers i n c,,bitcr tlrctirrres {,1. i)stat.cs e 'o 
,rfhs1ci'l,tcs i.nd.c,bhc:' c..untri csi :rl: t 1l,. n..,^nt 1.,- 

","...rii, ,.,' -rr_, c _nrr.u^i;mi
as l'rerl as raisinil major issu'cs likc lecisng scrisn .:Lnd pelsonal; politics.
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Finallyr it was also thought th::.-b through..thiji",.:"tg$r]ar,,rnass... .

work, artd. through brra discussions rrnthirr. tlic tase grcup, workin{I
gJass cc.}rtqets weu1d. lle abf e -bo ilerirefor-, ,:n :rr,rrtc-v.q*e n,ti ni of Big
rr"l :rmars p.rlitics as a r.rhclei o.rd r,r.u'l..r.''.;r;;;i;;"i,ii""ir"

-s:.tiirrr 'lthor:.t tlcing calc j,cri intc drin{l s,c. fr,. fact r,re
lJere S,0 hersitan,t a}oyb rocruitmant th:,t this l:e r.y ra"rely.
hirppened (and ihcrc- 1,rere othe. Te rsr]Ts - f or. ex.:.r,,pic that lig
FLane was on.ly a J.oc.al ..rganisaiirn ',iith n- clca.rly rlef ined ancr,
wef I wcrkecl cut tolitical traditj_or:). , 

-

The strcn hs and tietknoss.s rf hase isation

lir"sc JT-ujr rr;:ni s?.-!icn h^ - ;r.:.. r'un ,.,.r:.n,,-.1 :trtn;,-ths which arc
tocla;y increasingly :hsent f ron Bi,; Fk-llc lranches i First _ a clearorientation tc rc r\rlrki rur ol-;i"ss in strugille. Anil_ secrncl _ it
mea.nt ih:tt thero. wn"s :,,, cc1ic,c,;ive llrac-bicc inrl co1le ctiVe tllecr_eticei discussiof arounc praoticai. issues r^rithin thc basc g,roup.r
ancl nithin,th9 lrranch an in-bcr.rcticn bctwe cn thc .-:iff eren-b b-ase
$"!Yr?": So tft.ere war: a f rain e.l^rc.,rl.: of pclitical sqpp61f, f31indixv.iiluats in, the o::lianisaiic-,rr,.

lut, thc whole pcrspeciive of base ETouF ....icrrk was that of external
in:terrrenticn: - anC thls h;rS marklit i,: whole rierrclolrnent oF-Iii; tr'1aner s polit j-ca.i wo r.k i.wer since, Thcrc wes nc urgencJr,,..1:c ltto rapiCly rcve frcn a p:r.iria::1y external intcrventiilr to a mainlyinternal in'terventi,rn in. *hich rhe r,;rrkrn6 c1:,ss pcrl:lc in thi:.t "
situaticn wou,1c1 6ain c.*.r,f i{,1errc-j and power 11ithin the'besc ;"or,p,evlntu:11y trkc ^.vcr ar, l' r:.'"kr 'nuch l-ess <tuminrls .,.,r tlLi ori.;inai
nemhers c.' f the b.ase group. This nacl thc practicir.l conseQucnce that
hase gicups collapsecl when the ex stud.ent..ilii: Fiame n€mb€us ccaseclto livc o.n the ricl,e and 61ot theinsel.rc-s jols r^'hich neant that theyhac :inrch lesi time an ir- ene rg,y. Thc cni-y exccptilns to thls uere thc
Fo rcl' bause p:roun where lvlersiiysic'lc tsig Flane 

"od,, " biE, ef'f ort tos*:stain th: ba,se grcuf, ancr. succeeclcC in ::ecruitinr; i i'rc Fo.C workers
- :.nd trngg i6lslventioi:s ,n :;':"kini- cr..rss i.sirt:s lik: ;;";""'-""- "
llill where Big tr,1arire nenlcrs h:d 3rtie to 1i vc.

- Alcng;o.fc1-e this l,la s a, fia.i lurr: r*ithin, l_.ti6:: Fl,rme to neke a high-.., . ..pricrity of prlltic:r1 *ni1 pr:rctica.l. eiucaticn of ccntacts and ncwmemlers - an..l an equal f :ri. }-lre to recmit t. ;irj Flane wo rlcirl6glasg pecpl.e who r.rerc clcse tir t 1,. i: rt rg,r.ni s i"t i orr.

Tc qtr.rrnfrrr.o f '- !; Ilane
rt shoul''] be cf e ar 1,,y nb' that the .rn.]-ustria.1 crnrnissiln is prcpcsinga .T:lii. l' re-orier. t.,tinn ,.f lh, ,r-r.en j snii _n tuuards th*- rnrcrking cIe.ss
fui, stru3Ele. tnle are lolirin;.1 at wirys that this can be achievecl ii;rpractice, anci cne I'ay that has treeni suiJgeste,l ie that all lrranch.cs
:r1r?p11.::*sidcr aclcptinil p 11sy vr:::sron-irf ihe tiasc rrrcup struc-bur.e .lric I:raJCr (ilrler.nc.s {rora tbe }:.se 6lrrui] s cf, thc past wilL tre ffustthat the,:y w111. pricritise inter:ri'.a1 irr,telvention..; _ 

"o"r,*i*irri ffithe raajority of xi3 Flarne nen.bel's are rr.: t stud.ents ol: orl the.d-ole,and sggcnd. these will L'e a nuch liigire;r prio::ity on eclucati,on ancl.rccru'i tn,..nt .

Thc idl i is tl-; I r..l I rrr.rtrcir,.s rni.i t], sulfic]-cnt r.en..,e:.s w.^u]J consir..'..rdiv'id ing- irrtr: ;11611p" lf three .r f , jur., ,nri th at lcilst :, rr.c of. thememlers liv'irrgs workia;1 or .rr€iei,'is ing in a wo rkinii class srtuation,.fhis grrup r,ror.r'ld tlien bc the nain f'run f .- : ;rc ritico.r suppo"t anani'litical oducii-bion of a.r.r. its rirenbers in -bhl scnse tr.,ai'they wculddiscuss !hr-. ;rcLrfins f .,cc:i h.y .r,l 1ht, n,_nlr. 
"s-, i-if.""i,"""droup in their pclitj-caf .',r-c rk i 5ffi prcwiil rt aa eiLucati-crr'l,og"**o

f cr c'lntacts anc ne.w m{:irbc_,:s . It wtulct- a1_s o, 5ive ltractiialsulport r'rhencver it r s askec'l f cr * f or cr:arn;le, tc i.istr.ibutc a



:

leal'let .ir:hClir c-riill-ri s e a ltc.'tin.ri - ai:11 l,hil sr'l?.lJc ri rloulcl
tle ave.ilabf e to e1-1. the ncnl:,-.-:s of tlre 1t::."sc ;;rLru1-' rn a"..1- l
thcir rr:r:i r-,rr:: r. litical activitics, lut tho cvt:ra.l-I bie;s would
le to the nenbet: crgeinisinl . J-irt ctl.y- in ,l .ltcrkini:i class

' situatirn' - rievelr.ping it r:i1r i -il-v' int,: an' lntcrnaf interve n-licn'
by sustain:il poli.tical rrrc rk an:1 1;r1iticr,l Lducatirr' leailin5; tc
mnre working cLa"ss ccntacts r:.n,'. recruits s. th.'-l'E" nejrrity
of nenibers of Lhe ':ri:,s e iITL-,ulr :,..ie cve':ntui,'i-ly i,lr-rf:inir class
people J.iving or -/i'rrKinl; in. th.i, .:itrLlr.ti:'r' eirun{i r,;hich the, '
la*" gtn,tp wes cr{iiJ'iis ini: as a priority (trcu;jh hc'pefully
gone cf the n:e',u ntnt,rxx m.li:bL-ls llill h:rve ,:ot invc1'n'ccl in ci'hcr
arcas cf 1tcrk as I,re l.l- - in i-tthe l canpliJns {rr mar\.eniants ).

A11 this d.oes not nc.rn tlii t , ,ur' r^'. rk i.ri tlr.in novcnr;nts ilncr,

ca.n:paigns witl-Ilffcr" I'^T a rte.t'r' " L-.-:r'- ir3 'r '' lesi r'r'ruli
whose main Fr-.litical wc,::k is in. a br:caci can'lrai[r, cl licre trren't i'ri]-l .,

ha.wb an est;blishod r.nr1 re g:ulal fc'um to ;J.iscrrss tlic prci-1e ne of
t|e.t w,rrr: ( in 3,1 lition, .roc,. the separ:t. vanenr s ancl ir.en'r s

m'eetings tliet nolr . ccur' in rra4y L,r:n.ches ) . Thcy ',1.i 
11 lc al1c tc

turn tc neml,t.crs rtf the hi,sr. trru- 1,,:: irracticel lr pciitical
' sulrport" 1]ecause thr: tasc ijrr:,utt' triI1e cvcra1.,l e h::ve r,r. cf ear
Ucri,-1n,- clar's : rier^t;.ti.'r-r -ihi: iri I f :.r I 'r nclI inF, -tul r:rd
Cirectic,n t: our ',v'-r}: in movc?ti.:nts a.nrL canpai;',ns - gg - it will
fcrcc the Lra.se 1';roul to inciucle in thci:r rnass t^r'- rk in th.,
lrorkint; cfass the rrllitrcaf quostions ri,isc(r' iry the mcvements or
canpaign; . f6 rthur rr'rr':is , it wi i] hcl1r ti.; get us iu lir-': Flr.nl
to start f crging ti:t: links r,ie of i en, ti,,lk abaut

Tt '.vi 11 certairLly ircre.rsc t]:.c, sense i-'f collectivity irnC suplcrt
r,rithin llig Flane e anll. wit}: hasc l-'rru i-r ' v6rk as a na j'or 'point of '

referencc'e it will enabl. con:rissicns ;t:fl -ine l.lC i;o have e cl-ea.re:r
rofe : asscssinFi r,rliatrs ilc inr,' on in, '--iiff errcnt rc.licne a"nri Ciffcrcnt
i.rcas if ;1-irk7 anl rl i,iri r.." r,l -or ,ru:,i-lincs f 'l" r'uP 1-':33 1:'l'K
b'cth in mcv.,oncnts an.-]. in {'ls larrkinil cliir.iis. fn the saile we"yr i.t
wifl heln fccus thc r'rhc1c :rgr"n sra.ticn rn, thr: rrl-e of thc pa1;e r

' im lui 1Ciryi cur basc u,j'lf' an-l ir- builriin,r; tht: or1-lanisatlcn.

'tr^r.-a-..1c r, ,.'"a,ir.:. 1 r:.v.,-ut:.-\fi -. r.. -,_ i.. j,1ar,'_.%

Tf e.xh cl,lr.""es'lik'. ',1:.r: ili ri.' ..cc-;t:.' i l-i Ii" fl:t:.':, iL rrl'ul,'-ntt
result in en ove::ni;ht tr.'ansf rrr.,i:t irr: " I i,,,'bner r it rtl:u1'..1 ncan
that r.re liero lnc. r:1;ain r,,n the; i1:.1; r-c;ri tl t::,-qini.: to chan64e t-tur-
s-^1ves in-bl a tinrking- clr-rs-s anli i'ei:ir-ist s';clilist .-r:,iilnisaticn.
ltrlrking class pec;p1c r'.'c:u1C 3 hopc:fuliy, r'r.[1in ti-' feci msrx thal it
was cf rc,:,1 us!. tl jc,in t1:e r r:i:;ir,ni,g Lit i cn y ij.fl.1 w.u.l.'.1 -q 1o';rl"y f ecl-

' 'conf icierrt tc invate f ricnCs c'r' ::c.iai:ircs tc j,:i-n. In th.rt ir'a;
new situaticns - .i-n tlre conr,unity -::.n11 in nevr '.,.ii.') rk-r 1er.c es - ficu1(], 

.

becone lossir-l+ for r-ass rv,o rK ilo i-.cglin, llcpifully it i,rcu L-l bc
a rol-Linil s nolnr-ba f l.

Y

-I.!Ck llrOl,tn


