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Every constituent has a unique relationship with his or her college or university, and 

their expected financial support varies depending on whether they are an alumni, 

parent, or friend; a loyal supporter or a newly-acquired giver; a major contributor, 

recent upgrader, or lapsed donor. A key to fundraising success is the ability to 

evaluate the current giving of each constituent in light of their prior giving in order to 

develop the optimal strategies for maximizing the value of that relationship. 

Standard reports that provide topline information on revenue and participation 

can often mask significant underlying trends in alumni and donor giving behavior. 

Campaign reporting can only show the results of individual campaigns, not of your 

institution’s overall efforts to grow alumni participation and revenue, and to acquire, 

renew, upgrade, or reactivate donors. 

Donor-centric reporting puts the donor, rather than the campaign, at the center of 

the analysis.  Comprehensiveness is critical to discovering opportunities for program 

growth, identifying underperforming segments, and maximizing donor value. A donor-

centric analysis must span many years, since a trend over time is more instructive 

than a single-year measure. And a donor-centric analysis must be based on actual 

transactional data sources and standardized according to specific business rules, so it 

can facilitate comparable benchmarking with peer institutions.  

A Premier Source for Fundraising and  
Donor Lifecycle Analysis
First introduced in 1989, donorCentrics currently serves over 500 organizations 

across 25 countries. Over 90% of participants renew the service every year. 

More than 180 colleges, universities, and independent schools rely on 

donorCentrics to:

 • Increase alumni participation

 • Nurture existing donor relationships

 • Improve fundraising efficiency and resource allocation

 • Identify high-value donors for additional cultivation efforts

 • Discover areas where improvements are needed

 • Implement strategic program enhancements

donorCentrics™ Services Overview
donorCentrics helps higher education annual giving  
professionals develop effective fundraising strategies for increasing 
revenue and participation. 
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donorCentricsTM Overall Program Assessment (OPA) 

The OPA is a donor-centric analytical report that helps colleges and universities to understand fundraising program performance  

within their own institution, and to develop strategies to increase the value of their constituent relationships. The OPA is a great 

resource for establishing performance goals in aggregate or for specific classes, for communicating program performance to staff  

and board members, for identifying areas for improvement, and for preserving institutional memory during staff transitions. Once  

the OPA report is completed, a Senior Fundraising Consultant from Target Analytics will analyze the results and present a summary  

of findings which includes specific strategies for improving your institution’s program. The OPA answers key questions such as:

 • What factors affect alumni participation over time? How can I forecast participation based on the expected giving of my 

unique portfolio of donors?

 • What are the trends in donor retention rates for key donor segments and how does that impact participation? What 

investments will lead to the largest increases in donor retention? 

 • Is my donor upgrade strategy working? Am I successfully moving donors to higher giving levels? 

 • How do different graduation classes compare in terms of participation, retention, and upgrading? Which classes should be 

targeted for additional cultivation efforts?

 • What segmentation strategy for contacting lapsed donors will yield the best returns?

Sample Page from OPA Report



3

donorCentrics™ Collaborative Benchmarking Service 

In addition to the OPA, participating institutions may also receive the Collaborative Benchmarking Report, 

which presents their own detailed performance metrics alongside those of 10-25 peer colleges and universities. 

The Collaborative Benchmarking Report shows state-of-the-art data visualizations including graphs of “small 

multiples,” which facilitate a quick understanding of performance across many different institutions.

Colleges and universities participate in the collaborative benchmarking 

service to compare the performance of their own annual giving 

program with other institutions, and to collaborate more closely with 

their peers. Benchmarking allows fundraising professionals to set 

realistic goals for alumni participation, donor retention, upgrading, 

and lapsed donor recapture, based not only on current trends, but on 

real results from similar institutions. The service provides a consistent 

framework for reviewing top performing programs in specific areas, 

and lays the groundwork for building collaborative communities of 

higher education fundraisers who can then share the most effective 

fundraising practices.

Unlike other benchmarking efforts, which typically involve time-consuming and often inaccurate surveys, 

donorCentrics benchmarking calculates performance based on actual transactional giving data downloaded 

from each institution and standardized according to specific business rules. Instead of just comparing to an 

average of peer institution performance, which can hide important details, donorCentrics reports also show the 

individual performance metrics for every participating college or university, permitting more insightful analysis 

and a comparison to each program independently.  

The most anticipated component of this service is the collaborative benchmarking meeting, in which annual 

giving professionals from each participating institution meet for a two-day group workshop to review the 

benchmark reports together. The reports serve as the basis for discussions on proven fundraising strategies 

and provide important context for the data, clarify the data trends, and facilitate the sharing of best practices.

I always tell people to get donorCentrics. You need good data to 
make strategic decisions because you can’t only measure smiles. 
Everyone wants to know how we measure up compared to other 
schools. With Target Analytics, I can give them measurable data.

— Lacie LaRue, Director of Annual Giving Programs,  
 Oregon State University Foundation

Sample Page from Collaborative Benchmarking Report
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donorCentrics™ Dashboards 

donorCentrics dashboards are a web-based application that provides colleges and universities with a 

fast, easy, and intuitive visual interface for analyzing fundraising program performance and constituent 

giving behavior. Dashboards are a natural complement and extension to donorCentrics Benchmarking; 

many benchmarking participants choose to implement dashboards to monitor fundraising 

performance as the year progresses, discover mid-year opportunities for rapid growth, and drill-down 

to specific account IDs to take immediate action on key constituent groups.

The donorCentrics dashboard interface uses advanced data visualization techniques 

to present metrics and trends graphically. The extensive use of point-and-click 

filters provides significant flexibility to tailor performance results to specific donor 

sub-populations, sort views according to multiple criteria, and quickly access and 

download underlying donor account information.

Dashboards allow for giving behavior and fundraising performance assessment 

across your whole constituency, including alumni, parents, friends, and foundations. 

Class decades and specific class years can be analyzed independently. Cross-unit 

migration features allow for an in-depth understanding of how donors give across 

different schools or units. Similarly, cross-channel giving, such as donors giving to 

paid callers or online, can also be extensively analyzed.

Each dashboard presents metrics for multiple years, so current performance can always be viewed 

in the context of past results. Full-year performance metrics can be shown alongside year-to-date 

performance for the past five years, providing valuable insight into whether year-end targets are likely 

to be achieved. 

Having the Target Analytics data available is 
like having an extra member of our team to 
gather, analyze, and present decision-making 
data—and present it from every angle. 

— Karen McQuigge, Director, Alumni 
Advancement, McMaster University

Sample View 
from Dashboard



Mid-year dashboard updates are critical for easily identifying high-value donors 

who renewed their support by this time last year but remain lapsed, significant 

downgraders who should be solicited further, or big upgraders who are signaling that 

they want to deepen their relationship with your institution.

Unlike other software applications and business intelligence systems, the dashboards 

do not require a lengthy implementation period or take weeks of training to get users 

up to speed. Full dashboard access requires only a standard web browser and is 

initially available within one month after data receipt.

How to Participate in donorCentrics™

Participation in any donorCentrics service—Overall Program Assessment, Collaborative 

Benchmarking, or donorCentrics Dashboards—is easy. All that is required to get 

started are downloads of a standard set of donor and giving transactional data. Target 

Analytics can work with any fundraising software and can accept data in any format.
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For More Information
Benchmarking groups fill up fast, so contact your account representative today to learn 
which benchmarking groups have open slots for your institution. Target Analytics consultants 
can also review samples of donorCentrics reports with members of your staff, or conduct a 
demonstration of the donorCentrics Dashboards.
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collaborative peer benchmarking, as well as access to exclusive
data and fundraising expertise, to maximize fundraising results at 
every stage of the donor lifecycle.
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