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NTRODUCTION

BRITAIN, 1960: sackings at Vauxhall's, at Lucas's, at BMC,
at Standard's, in the Rootes Group and slsewhere. BEighteen thousand men
.on short time at Ford's (Dagenham), speed-up elsewhere. The time and mo—
tion men invading shop after shop, blacklists, witch-hunts and increased
snooping in many factories. British workers are experiencing the reali-

ties of 'the affluent society! in no uncertain manner.

The sackings and short time are accompanied by a propaganda
barrage in which employers, Government spokesmen, production 'experts?,
the kept press and sundry Labour M.P.'s jointly 'explain' to the working
class the need to 'cut production costs' (that's your wages, friend!),
's0 as not to be priced out of the world market'. Some workers unfortu-
nately still fall for this nonsense. They confuse their employers! pro-
blems with their own.

In France, the motor millionaires have also been resorting
to a general tightening-up which has involved- saoklngs on an increasing
scale. The nationalised Renaplt Works, ione of the biggest factories in
Burope, has been in the forefront in this process. It has set a pattern
and example to every employer throughout the country. ™

The problems of French employers are very similar to those
of British employers. They have profits to maintain. They must extract
every ounce from their 'own'! workers and pay them as little as possible.
To do this, in France as in . Britain, they have to attack workshop orga-~
nization and conditions. Each employing class does this to the accompa— -
niment of routine talk about 'foreign competition'. In France, as in
Britain, it is the working cless who is on the receiving end of all this
and who pays the costs. Or who fights back, determined %o defend its
rightg., . ‘

'Agitator' has been fortunate in obtaining a number of ar—
ticles about the recent sackings in France written by rank-and-file mili-
tants in the Renault motor works in Paris and Le Mans. Parts of these
articles were published in the rank~and—-file French metal workers paper
!Tribune Ouvriere'. We reproduce them here (together with some explana- .
tory notes), as a special pamphlet, for British motor workers and others
who may be intercsted. :

These articles describe in vivid, down-to-earth terms, the
exp1031on of working class anger that greeted the news that men employed
for years at Renault's were to be tossed onto the scrap heap.  Théy give
the inside story of how resistance developed in the workshops. S

(cont'd end of next page)
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by DANIEL MDTHE9 an active militant at Renault's and editor
of the rank-and-file paper 'Tribune Ouvricre'.

Background to the sackings.

One thousand men sacked in the
spring of 1960. Threc thousand men
sacked in the outumn of the same year.
Such is the net result of fifteen
years of struggle to increase produc-—
tivity in the biggest car factory in
France: the nationalised Renault
WwoTks.

Throughout these years, the Mana-
gement repeatedly told the workers
that all benefits coming from techni-
cal progress would be passed on to the
men. The 'benefits' have taken the
form of sackings for some, fear of the
sack for others and, for the vast ma-—
jority, a reduction in wages, as hours

have been cut without a correspon-
ding increase in rates.

Are these sackings due to an
unexpected ‘'crisis' in the motorx
car industry? Are they due to a
'rationalization! of the labour
process, planned by the employers
themselves? There may be a market
'problem'. But we don't think this
is the real cause of the sackings.
If Renault's are sacking workers
today, it is because the same num—
ber of cars can be turned out with
fewer men. Over the years, the
factory has grown, spread and been
transformed. Whole shops have been

INTRODUCTION (cont!'d)

Years of fragmentary struggles, side-tracked by the union

Lureaucracies into constitutional channels, have had a certain demorali-
sing effect on the French working class. The recent upsurges in the Re~-
nault works in Paris and Le Mans show however that the working class in
France, as elsewhere, is capable of breaking through the stranglehold of
1its own' bureaucratic organizations. It is beginning to assert itself
as an independent force. As yet this force is not fully aware of its
strength. Nor is it clear about the need itself to determine the objec—

tives and methods of its struggles, if these are to be successful.

'Agitator' sees as one of its main aime to bring to as many
workers -as possible the experience of other workers in struggle. Every-
thing in present society conspires to hide this experience from workers.
Within our very limited means we will strive to break down these barriers.

TOM HILLIER,
KEN WELLER,

A.E.U.
A.E.U.
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moved, first to Flins, then to Cleon.

The transfer of these shops, some
of which comprised up to 1000 men did
not cut back production in the main
factory. Just a year ago Renault's
were still taking on labour. The num—
ber of cars *vined out each day by the
main factory didn't fall. The oxports
meanwhile were perfecting the machi~
nery and installing bigger and faster
assembly lines. The +time and motion
wallahs ensured speed-ups in practi-
cally every shop. The Management slow-
ly reorganized production. During this
period a steadily rising number of mo-—
tors was produced.

Then the 'reorganization' stopped.
A given target had been momentarily
‘achieved. The management decided to
stop increasing output. The results
of the 'reorganization' made themsel-
ves felt. Men 'had to be sacked!'!

Whon to sack.

The spring sackings were an easy
job. The management had taken precau—
tions in good time. Only !'provisional!
contracts had been issued to the men

- recruited the previous year. When they
decided to sack, they just refused to
renew these contracts. One doesn't
have to be ‘oo fussy with this sort of
labour.

Things were more difficult during

the later sackings. Renault's employ
many workers who have been with 'the
firm' for over 10 years. The selec—
tion was left to the supervisory staff.
Each worker had been duly catalogued,
according to willingness and worth.
But ‘*worth', as judged by a foreman ox
shop supervisor is essentlially a ques-
tion of 'being disciplined'. Manual
gkill plays a role of diminishing im-
portance in a modern factory. Workers
are increasingly interchangeable.
Professional worth is Jjudged by speed

and individuval productivity.

The management first chose
those whose jobs were not 'essen-—
tial's In some shops up to TO per
cent of the lads were sacked. They
then chose those who could no longer
keep up with the tempo of work and
those who were often i11l. Then they
picked on the !'grousgers' and those
who didn't like being kicked around.
Many old.scores were settled. Some
workers who had been with Renault's
for over 15 years were sacked. Also
workers with large families. Also
a number aged 45 or over... The
sackings were carefully planned.
Despite mass discontent it was en-—
sured that the actual combativity
of those left would be very wequal
and fragmented.

The way in which the news was
to be broken was also carefully
worked out. The Renault Board first
leaked 1t to the Press. A few days
later the supervisory Staff and the
joint Committee were notified simul-
taneously that 'some! redundancy was
to be expected. Then each worker
was notified by letter that there
would be some sackings. The names
of those to bhe sacked were still
kept secret.

The trade union 'counter—offensive!?.

On October 19 the CGT, the CFIC
and FO (seo Explanatory Notes) issue
a joint leaflet, calling on us to
down tools for two hours. Many of
the skilled workers seem reluctant.
They should know better, because
the bulk of those to be sacked will
almost certainly come from their
ranks. About ten thousand men pour
out of the factory at the ordained
time and join up at the Zola~Kermen
crossroad. A few telegrams of en-—
couragement are read to us over the
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mike. Then we march up to the local
Town Hall, where a meeting is held
under the glassy stare of the cops at
the ‘nearby poclice station. Morale is
not too good. Many seem to realize
the futility of this kind of afternoon
walk.

On October 25 a new leaflet again
calls on us to down tools for two
hours:s we are instructed to assemble
at another nearby crossroads. But
this time the idea is being discussed
among the lads of holding a mass de-
monstration in front of the boss's
office. There are more workers this
time, perhaps 15,000 in all. The
blokes are arguing about the chances
of this kind of demonstration being
successful. Some start shoutings
'To the offices'. At that moment the
CGT loudspeaker van appears, followed
by the trade union officials, with
posters. They exhort the workers to
follow,.. away from the offices and
towards... a nearby church! Those who
wanted to go to the offices are get-
ting steamed up. There's quite a
rumpus. But after some shouting eve-
ryone eventually goes to the official
meeting. Then another polite proces-
sion through the streets of Boulogne-
Billancourt...

Downing tools for two hours pro-
bably corresponds with the amount of
fight the majority of workers are at
that time prepared for. Many wish to
express an opposition to sackings, but
are not prepared to wage a struggle
about it. A fighting minority, per-
haps two or three thousand men, are
prepared to go further. They serious-
1y consider the problem and how to
tackle it.

On Wednesday, October 26, the
Minister of Labour gives the unions
an 'unsatisfactory! answer. He en—
dorses the sackings. He is quite firm
Under no circumstances can hours. be
cut without a corresponding cut in

wages., It is a question of princi-
ple. Renault is a key factory. Any
concession here would lead to end-
less 'trouble' throughout the in-
dustry.

The unions meet to discuss
'action!. The CPIC and FO want to
call a gtrike for the following day.
The CGT agrees. Next day a call is
issued... for g 90 minutes stoppage.
Only 3000 workers' follow the call.
They go to yet another meeting.
There, they are told once more ex—
actly what they had been told du~
ring the two previous meetings.

Some of the men are now prepared to
take things further. Shouts ofs
tenough gas!' and 'to the offices!'
begin to punctuate the empty, wordy
speechifying. But a group of CGT
and Communist Party members: are the-
re, utterly devoted to their offi-
cial 'leaders'. They clap at all
the right moments. They dre there
t0 see that no 'incidents! occur.
The official CGT directives must be .
respected. They meke it quite c¢lear
that 'respect! will be 'enforced'y
if necessary by violent means.

On Wednesday, November 2nd, we
learn the names of those of our matés
who are to be sacked. Some are offe-
red other jobs. A turner is notified
of an opening as a ticket puncher on
the Metro. The pay? ‘'Modest to
start with. But you'lve got brains.
You'll make a career of it!'. Other
men arc offered jobs at 150 to 200
kilometres from Paris.

That night the various unions
meet separately. The mectings are
poorly attended. The CGT runs into
trouble from its own rank-and-file
militants.

Next morning the unions get
together. They call us out, for
the fourth time. Some of the lads
want the strike to start at 2 pm.,




1928

so that morning and afternoon shifts
can come out together. The CGT vigo-
rously opposes this suggestion. They
finally decide that we should down
tools that afternoon at 4 pm... for 90
minutes, and hold a meeting in the
street. An amendment that a mass mee-
ting be held in the factory, in front
of the boss's office, is rejected by
the CGT. In this matter, the other
unions support the CGT's stand.

The incidents of November 3rd.

The Renault factory is a sort of
small town with passages separating
the various buildings, hangars and
sheds. Just as in the Middle Ages the
'town'! can be divided into districts,
separated from one another by enormous
metal doors. The management had shut
all doors leading to the office block
and also some of the others.

At 4 pm. the meeting starts in
the strect, outside the factory. It
guddenly starts raining hard. The
workers first take refuge in the bicy-
cle sheds. Then someone suggests we
enter the nearest workshops and get
the men still working there to down

tools. A certain amount of pushing.
and shoving takes place. We 'do' the
ghops one after another, 'to keep dry!'

eoo and to get the men out. A large
nunber of workers are now standing
about in various parts of the factory,
at times scparated from each other by
the giant iron gates, but in no sense
locked in.

These groups naturally attempt to
join up. The doors are pretty strong.
Iron bars prove useless. Someone then
has the bright idea to fetch a fork-
1ift truck and to use it as a bulldo-
zer. Some of the lads set out. Des-—
pite the protests of the drivers they
come back with several Fenwicks. The
doors are then attacked, side on. One

or two good rams and the locks give.

It stops raining. The men
drift out. The meeting gets going
again but the men are becoming rest-
less. The cry soon goes up 'to the
offices'. The CGT toughs do all
they can to 'contain' the men who
arer getting more and more worked up.
They plead with uss 'Don't do the
irreparable!'. 'If there are inci-~
dents the management will lock you
all out'!. Angry comments are heard
'Enough speechifying!', 'enough
processions!'. To avoid being out-
flanked the 'organizers' quickly
decide to send a deputation to the
management. The workers decide not
to disperse. They stay on the spot.
After a while the officials come
back. The management, they say,
'cannot recelve the deputation just
now'. The men are incensed. A
mass movement takes place towards
the square in front of the manager's
office. ‘

In the forefront is a group of
300~400 men, mainly the boys who'd
been sacked. All of them are very
angry. A 1little further back a mass
of spectators. One might call them
tactive' spect ators. They all claim
to be there 'in support of the sac-
ked men'. In the main factory yard
there are about 3000 more workers,
the 'passive! spectgtors.

Stones soon begin to fly.
Windows are smashed. Some of the
men get into the offices. The CGT
officials and reprecsentatives then
line up, in front of the building,
elbow to elbow, forming a solid
human barrier. 'It's us' they shout
tvour CGT representatives. Don't
go in!'. 'P... off or we'!ll do you'
the lads answer. A group.of wor-
kers advances in a threatening man-
ner towards the officialss 'You
wouldn't strike us, your represen—
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tatives' ‘the officials plead, not too
surc of themseclves. 'That's what you
think! the men reply. The 'represen-—
tatives! are quickly brushed aside.
About 200 more workers enter the buil-
ding. The CGT delegates make themsel-
ves scarce for the rest of the day.
The FO and CFTC delegates who hadn't
done anything for the workers either,
are quite content just to. look on,
while the Stalinists get a good pas-—
tlng.

The climax.

The lads who entered the building
quickly spread out. They find no one
in any of the managerial offices.
These gentlemen have either hastily
departed or have never been there.

The men realize they have been tricked,
Some of them vent their anger on the
window panes, pull out the telephones,
empty furniture and files out of the
windows. On the top.- floor they come
across some of the supervisory staff,
who adopt a haughty attitudes 'We
‘Torbid you to proceed any further...!
‘"What?' the men say 'you forbid us?’
'Better scram when we come...' They
are seized by the scruff of the neck,
chased down the corridors and ejected
from the building.

The men who invaded the offices
were nearly all young workers, many
of them among those recently sacked.
Several dozen were due for call-up
‘within a few weeks. There were also
Algerian workers and a number of
skilled men. Also,.of course, most
of the known militants.

During this time, in the yard in
front of the office, a group of workers
- are keeping up a steady bombardment
~of the windows. Behind them stand the
- bulk of the others, approving of what
¢ 1s going on, ‘'protecting' the men in
- the building,.even egging the lads on,

but not actively intervening them-
selves. Most of these have not
been sacked. They are rather wor-
ried about being spotted. A pho-
tographer who suddenly popped up
from God knows where is quickly
neutralized, his film confiscated.
The supervisory staff and the CGT
officials also look on, fuming and
furious, but quite impotent.

A The demonstratlon goes on for
about 40 minutes and then comes to
an end, of its own accord. The men
drift away. When only about a
hundred are left a police car ar-
rives. The cops clear the yard in
front of the offices. There are
no arrests.

Aftermath.

Next day the 'unity' of the
three unions blows up. Denuncia-
tions start. The CGT leads off.
During the night the windows had
been mended and the management had
had posters hung up, denouncing
the incidents of the previous day,
threatening to lock out the workers
and informing them that legal re-
dress would be sought. That same
morning the CGT produces a leaflet
«o0o also condemning the events of
the previous day. The window—
breakers are denounced &z provoca-
teurs and 'trotskyists'. The lea-
ders of the CFTIC and of FO are ac-~
cused of having incited the workers
to violence! ‘The leaflet not only
indicts these organizations, it
specifies by name certain active
trade unionists, accusing thém of’
being directly responsible for the
incidents. The following week the
management sacked two of the men
denounced in the CGT leaflet. The
struggle against sackings at Bil-
lancourt ended on this note.
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Most of the workers are disgusted
by these police methods. But even
without this, the struggles of Novem-

ber 3 were seriously compromised before

they had even started. After three
partial strikes and a number of marches
the workers were getting restless.

They clearly saw they could not fight
sackings by these methods. To force
the management to retreat, they should
have fought with more determination

and also from the beginning. But none
of the trade union organizations wanted
a real strugglc.

The majority of workers, it 1s
true, were probably not prepared for
a full scale strike. But if, from the
onset, the CGT had given its full sup-

——

port to the militant minority
instead of -putting every possible
spoke in its wheels things
might well have turned out very
differently. The militant mino-
rity might perhaps have won over
the major part of the factory,
thus transforming the level of
consciousness and combativity of
the other workers. These workers
themselves might then have belie-
ved both in the effectiveness of
their struggle and in the likeli-
hood of its success. Who knows
what would have happened then?

-
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RENAULT (LEMANS) | RIKE

AND LOCK-OUT

" by PIERRE LAFORGUE, a militant at the Le Mans works.

On Wednesday, October 19, the
CGT and CFTC called the Renault wor-
kers at Le Mans out on strike.  Nine-
ty percent of the workers marched to
the Town Hall. Angry workers shook
loose the Town Hall's iron gates and
fences. Around 2.30 pm. a delegation
of union officials was received by
the Prefect. They returned eventual-
ly with an offer of a meeting, to be
held the next day, between the Prefect,
the unions, the work inspectors and the
factory Manager. The men were not
impressed. Some shouted: 'Not to-
morrow, now!, tomorrow's too late!'
We'tll wait right here!'s. The T.U.
delegates could not make themselves
heard, not because the workers were
hostile to them, but because the men
were loudly muttering their disap-—
pointment.

The delegates asked the worlers
to disperse and to resume work at 4 pm.
At the last moment groups of workers
formed and someone shouted 'To the
Manager's office!'. Most of the mor-
ning shift went home but about 1500
men' went back to the factory intending
to demonstrate. The T.U. delegates
were already there, waiting for them
on the steps. They announced that the
Manager was not there and pleaded with
the men to resume work. Next day, the
local Gaullist paper congratulated the

T,U. officials on the ‘'good beha-
viour'! of their members.

Six days later, repeat per-
formances: ninety-five percent of
the workers marched, the union
officials at their head. Thesse
were received by the Prefect. But
this time there were about 1000
armed cops, gendarmes and security
guards 'protecting' the Town Hall.
The gates and fences had also been
repaired. :

The workers considered this
show of helmets, shields; riot
sticks and guns a provocation.
Everyone became restless and agi-
tated. When the union officials
came out announcing that Renault
Headguarters in Paris had agreed
by telegram to postpone the sack-
ings, the workers smelt a rat.
Many expresscd their discontent,
shoutings 'We'll stay here. Ac~—
tion now!'. But the officials ad-
vised a return to work, 'so as not
to lose the bonus'.

Everyone felt cheated and
disappointed. They had done eve-
rything the union officials had
asked them, but they saw quite
clearly both their own failure and
the management's manoeuvres. They
had meant to make the management
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retreat. Some perhaps even thought
they could stop all sackings. Now
they were beginning to realise that
such actions were not enough. One
heard remarks such ass 'If we want
anything worthwhile we'll have to
gstay out for a week!d, 'Let's stay
here, in front of the Town Hallsy to-
hell with the bonus!'. The majority
eventually dispersed, not without
having thrown the odd nut or bolt at
the cops guarding the Town Hall.

The slogan '"To the boss's offi-
ce! 1s again put.forward by the more
advanced workers. They set out for
the factory. About 200 lads enter
the office block and proceed to the
manager's office. They ask him to
phone Paris, in front of them. The
manager refuses o act under threats.
About 1500 workers are walting out-
side, ready to support those who have
taken over the offices. Some sharp
exchanges. take place between workers
and managers: '‘Why were you still
taking people on last year? Why
did you launch out into all this wi-
thout a serious study of the inter-
national market?'.

. The manager tries to 'explain'.
The. lads are not impressed. He socon
proposess 'I am prepared to discuss
matters with your officials and to
phone Paris in front of them. But
the others must go's. The T.U. offi-
cials support this suggestion. Lit-
tle by little the workers are edged
out of the offices. The meeting
- drags on. The workers outside gra-
dually drift away. At 8.30 pm., it
is all over. .The management then
decide on a lock-out.

- Next day, the workers find the
factory gates closed. The union of-
ficials are there, rehashing yester—
day's arguments. They ask the men
to attend a further meeting at 2 pm.
Nothing like meetings for letting
off steam. 6000-7000 workers attend.

L T

Obediently, they listen for two hours
to speeches from the officials.

On the Thursday the gates re~
open., It is certain that this de-
clsion was secured by the Prefect,
who feared the participation of the
Renault workers in a local demons-
tration in favour of Peace in Alge-
ria, organized by the Teachers!
Union.

The workers return to work fee-
that the sackings have only
postponed and that the manage-—
will soon renew its attempt.
Some of the men now understand the
need carefully to define objectives
before action is taken. This must
be done quite soberly and the men
confronted with their real respon-
sibilities. The means of struggle
to be used will depend on these
objectives. A two-hour strike may
be good enough 1o protest against
sackings. It 1s certainly not long

enough to stop them.

The pill must not be sweetened.
Workers must be warned of the logi-
cal consequences of their demands.
The struggle must be geared to the
objective. Only in this way will
workers become conscious of the fact
that the struggle must be their own
struggle. Only in this way will
they lose the habit of 'leaving it
all to the union leaders'. Only in
this way will they win lasting
victories.

ling
been
ment

Sooner or later the events at
Le Mans will take a new turn. There
is clearly a risk of further vio-
lence. In that case, will it meet
the unified resistance of the three
unions? Or will it see the usual
reactions of the union bureaucracies
who, after defeats, cach try, by the
most disgusting methods, to attri-
bute the failure to their rivals.

* ¥ X ¥
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EXPLANATORY NOTES:

The majority of industrial workers in France do not belong to any
trade wnion. Thexrs ars many reasons for this, not the least important of
which is“the way in which the official trade union organizations have re~
peatedly failed to fight for the real interests of the working class.
Union membership has declined drastically since the peak years of 1945
and 1946.

At present there are three main trade union federations in France
and a number of smaller ones. The main ones ares

The CGT, by far the largest. It is completely controlled by the
Communigt Party. In 1945 it had over 5 million members. Its membership
now is just over 1 million. It is affiliated to the World Trade Union
Federation.

The FO, (does not stand for what you think) means Force Ouvriere.
It is the Right~wing union organization and supports Guy Mollet's 'socia-
list' Party. Like the TUC it is affiliated to the International Confede-
ration of 'free'! Trade Unions.

The CFTC, a Catholic trade union organization. It recrults on a
religious basis. Its social doctrines lead to its collaboration with the
employers. The other union federations alsc practice collaboration, wi-
thout even any doctrinal dogma to justify it.

There is very little rank—and-file organization in French factories.
There is nothing really corresponding to the Shop Stewards movement. Workers
delegates to various negotiating bodies are elected once a year but only
the officially recognized trade union bodies have the right to nominate
candidates. The elections are jointly 'organized'! by the trade unions and
the management. There are no nominations from the shop floor and workers
have no right of recall on their delegates, should they fail to act in
conformity with the wishes of the men.

There is no strike pay during disputes, even when the workers are

called out by 'their' wvarious trade union leaders.
E R

The Renault works were nationalized %n 1945 (because Renault had
collaborated with the Germans)c The various works together employ over
40,000 men. The majority work at the Paris factory, in the suburb of
Boulogne-Billancourt.
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CRDER NOW FOR YOUR TRADE UNION BRANCH OR
SHOP STEWARDS COMMITTEE. '
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ABOUT OURSELVES

tAgitator! is a new revolutionary socialist monthly, circulating
among young industrial and office workers, members of CND, and in New
Left Clubs and Labour Youth Sections in London and in a number of provin-
cial cities.,

It is opposed to all bureaucracies, fetishes,; orthodoxies and mys—
tification. It is non-Stalinist and non-Trotskyist. It stands for the
self-conscious, independent action of the rank and file. It believes thatb
the emancipation of the working class must be the task of the working class
itself.

Working people are submitted to a systematic indictrination in
capitalist ideas by the ruling class and by its agents in the Labour and
Trade union movement. Workers are kept in the dark about the great past
struggles of the working class.

Workers are also kept divided from one another by artificial local
divisions, occupational divisions and geographical divisions. These are
reinforced by wage differentials, narrow appeals to craft consclousness
and nationalist propaganda.

A1l this benefits the ruling class. It prevents workers everywhere
from seeing themselves as one class, with fundamentally similar interests
evVerywhere .

Working people are even kept in the dark about what other workers
are thinking and doing today. All the channele of information are in the
hands of the ruling class or of various bureaucratic organizations with
special axes to grind.

The group of comrades around the 'Agitator' are striving within
their limited means to break down these barriers. If you think this is
a worthwhile task, why not help us in it? Read the paper. Discuss 1t
with your friends. Write for it. We are very interested in hearing what
you think, not in telling you what we think. We hope to hear from you,
S00n .
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HOW TO FIGHT SACKINGS

( EDITORIAL, TRIBUNE OUVRIERE, NOV. 1960)

When the managoment announced that 3000 men would be sacked, many
workers wondered how this could be stopped. Many of us realised that this
docision must have been taken some time proviously. 'What had the unions
been doing' we asked 'to fight against tho sackings?'.

The real answor to sackings is the shortoning of the working week
without loss of pay. But we all know from bitter experience that this will
never be handed to us on a plate. It will not come our way without a
struggle.

The management was working hand in glove with the Ministry of La-
bour. They had a plan. They knew what they wanted. And they got it.

Most of the workers were not prepared for a real, all-out struggle.
They thought 'it won't be me'. The tool-makers were saying 'we won't be
sacked -~ but we must give a hand to those who will be. There must be at
least a gesture of solidarity'. But everyone really understood that the
Renault men couldn't, by themselves, win the 40 hour week without loss of
pay. And without this victory, how could one insist that no one be sacked?
The trade union officials alone seemed to display their usual boundless
confidenoce.

There were three: possibilitiess <first, token stoppages. But they
only serve to pacify the guilty consciences of those who won't be sacked.
Secondly: to prepare for struggle in a serious manner. BEven if total vio-
tory was not within grasp we could at least have had a real testing of for-
ces. We could have attempted to extend the movement. This would seriously
have frightened the Government. They would have proceeded a lot more care—
fully in the coming months. The essential requirement for a struggle of
this kind are 'action committees', directly based on the shops and grou-
ping all workers, irrespective of qualifications. This would have provided
the mass of the workers with a possibility of expressing their views on the
ways and means of organizing resistance. After all, they have to suffer
and meke sacrifices in a strike.

But the trade union organizations did not want to be outflanked.
They did not want a serious struggle. There were so many things that could
have been organized: street demonstrations, demonstrations in the factory,
mass deputation to the management, contacting other factories, appeals for
support and — if the situation developed favourably — ultimate occupation
of the factory.

For such action to be successful the workers must themselves feel
that there is at least a chance of winning. But the Renault workers had
no confidence whatsoever in the way the union officials had prepared the
'struggle'. All their talk and fake demonstrations had only exhausted and

(conttd overleaf)
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HOW TO FIGHT SACKINGS (cont'd.)

demoralised the menh. The marnagement were well aware of this. They allowed
ua to proceed with our symbolic strikes. ’

The third possibility was to meke a demonstrative gesture. Because
they were not preparecd for a genuine struggle, the union officials were
confronted with the unplanned explosion of anger of the sacked men. If
this explosion had occurred at the outset it might have had an effect on
all the workers in the factory, mobilising them for harder struggles ahead.
Occurring as it did at the ond, it was bound to remain isolated and inef-
fective.

If the struggles are not organized by the workers themselves there
is little likelihood of real success. This implies democratically elected
action committoes and systematic preparation for a struggle for the 40 hour
week. It is not an casy road. But short of this course of action, there
is no likelihood of cffectively fighting sackings - either today or to-
MOTTOW s ' :
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