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While opening up Mute’s brain to collective tinkering, and having learnt from the
experience of building our complementary platforms, we have recognised the
importance of making clear our key areas of interest (as they stand at present).



C. PARTICIPATION?

Before giving some of our current thoughts on openness and participation, it is
important to acknowledge even at this stage that we intend to create different Editors — Readers
degrees of participation for different areas of our activities. For instance, some
aspects of the editorial process will never be totally open. We value old-style
editorial as much as new style multitudinous love-ins!

1. Firstly, we recognise the need for high levels of organisational transparency
and accountability (although an organisation can claim to do this without, in
fact, permitting any really open participation, e.g. governments or the new
‘socially responsible’ corporations)

2. It is important to state which elements of a process are completely open and Network Participants ’ ?
which are not, and for what reasons
3. The culture of complete transparency implies a universal language which ?

everyone can understand. This can belittle the significance of local contexts
and languages and their relevance to their constituencies. Think before you
universalise
4. It is vital, when soliciting participation, to show the intended path of
development. However, at a certain stage (usually when things are more
developed) the terms of engagement need to be thrown open for re-negotiation
. Learning from the knowledge-sharing ethos exemplified by the Free Software
movement, a wide ranging debate on these issues provides the all important
fuel for the fire
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Mute’s Present and Future Perfect

Mute has initiated a complementary set of publishing and communication
projects whose levels of openness to participation are described below, in
their current and ideal future forms
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= Mute magazine

= research

= Mutella

2005

= consultancy

A copy of this document can be found at [http://www.metamute.com/ceci02.pdf] hitp://www.metamute.com/mfiles/ceci01.pdf
http://www.metamute.com/mfiles/ceci02.pdf
mute@metamute.com



