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Chapter 1: 

Introduction

The “South African Road to Socialism” (SARS 2012) was adopted at the 

SACP’s 13th National Congress in July 2012. It builds on the programmatic 

perspectives of the 2007 SARS programme from our 12th National Congress. 

The 2012 13th National Congress agreed that the overall analysis and 

strategic perspectives outlined in SARS 2007, based on the SACP’s Medium 

Term Vision, remain fundamentally correct and have proved themselves in 

on the earlier programme, and it includes new chapters on the SACP 

and the battle of ideas, and the SACP and the struggle for environmental 

sustainability.

and political education resource for SACP structures and for our broader 

alliance.

SARS 2012 is divided into the following sections:

Why Socialism? This section analyses the world we live in. It argues 

that global capitalism is beginning to approach absolute limits that are 

physical, biological, human and economic. When the 2007 version 

of this section was adopted at our 12th National Congress, the US 

round global economic crisis with its epicenters in the US and Europe, 

theses proved prophetic and enabled the SACP to guide a more 

fundamental South African understanding of the crisis as it deepened 

and unfolded. We noted in 2007 that global capitalism was likely 

not just to encounter cyclical crises from time to time. We argued, 

systemic challenges. The current global capitalist accumulation path 

wiping out the livelihoods of the 3 billion remaining Third World 
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peasant farmers, and restructuring the working class leaving billions 

to correct the destructive path upon which it has launched the whole 

of humanity. A different, a socialist world, based on meeting social 

the survival of human civilisation itself. However, the fact that global 

capitalism is enmeshed in crisis is no guarantee that a better world will 

and drawing on the widest range of progressive forces. The section 

concludes with a broad outline of the SACP’s strategic revolutionary 

tasks on the international terrain. It outlines, in particular, the SACP’s 

Colonialism of a Special Type. The struggle for socialism against 

imperialist barbarism is an international struggle. But there is no 

single road to socialism. The working class and progressive forces 

in each country must develop their own strategic approach, their own 

national road to socialism. To understand our own challenges, SARS 

2012 revisits the crucial concept of Colonialism of a Special Type 

our historic 1962 programme, “The Road to South African Freedom”. 

more relevant than ever. The particular character that the capitalist 

revolution assumed in South Africa was the result of three key factors:

territory;

The survival of indigenous African people and their societies as 

an oppressed but overwhelming majority; and

The decisive factor – the imperialist implantation of a highly 

developed “mature” capitalist system into this colonial setting.

The capitalist revolution was completed in South Africa by the early 

20th century. It located South Africa within the world capitalist system 

internal colonial dimension which has seen a century and more 
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development of the majority. While the political state form of CST 

path of our society, and the reproduction of underdevelopment 

persists.

The National Democratic Revolution – the South African Road to 

Socialism. The role of imperialism in shaping modern SA over more 

than a century has often been neglected in the recent period. This 

neglect makes it impossible to develop a clear understanding of the 

NDR. The NDR is not a “stage” in which capitalism has still to be 

“completed”. It is not the suspension of working class struggle. It is 

reality of SA today. This section then summarises the key “national” 

and “democratic” features of the NDR. The NDR is a strategic 

approach to advancing the class struggle of the working class against 

the bourgeoisie in the material conditions of SA and the world in which 

our principal strategic opponent – monopoly capital and the imperialist 

forces that underpin it.

The SACP and Socialism

be wheeled out fully formed. It is a transitional economy in which 

capitalism is still present, but in which the socialised sector is 

entities, but also other forms of public property, and a vibrant 

cooperative sector. Socialism will progressively roll back the capitalist 

market, decommodifying basic human needs. A socialism of the 21st

century will also place a premium on ensuring sustainable livelihoods 

and communities for its people and the sustainable use of natural 

resources. Socialism is not some “second” stage after the completion 

of the NDR. As far as the SACP is concerned, advancing, deepening 

towards socialism. Which is why we say: “Socialism is the future, build 

it now!”
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The SACP and State Power 

working class power. For the NDR to succeed, the working class will 

have to assume a hegemonic role in society and in the state. Since 

1994 our efforts to build an effective ND state have been weakened by 

transformation of the present capitalist accumulation path. Although 

white minority rule has been abolished, the anatomy of the present 

parts of the state clearly designed to facilitate capitalist growth, while 

those parts of the state responsible for “delivery” to the majority are 

to construct an active developmental state that drives infrastructural 

development and leads a coherent and sustainable industrial policy 

programme. Since 1994 the SACP has been a “party of governance” 

– but not a governing party as such. Tens of thousands of communists 

have taken up the challenges and responsibilities of governance. The 

to be constantly assessed in terms of our programmatic objectives. In 

to campaign on the basis of single ANC electoral lists. However, the 

modalities of the SACP’s participation in elections are not a matter of 

timeless principle. As an independent party, the SACP has every right to 

contest elections in its own right – should it so choose. Whether the Party 

does so and how it does it are entirely subject to conjunctural realities 

and to engagement with our strategic allies. There are, however, three 

fundamental principles that will continue to guide us:

The SACP is a vanguard party of socialism, and not a narrowly 

electoralist formation;

Our approach to elections will be guided in this phase of the 

struggle by our overall strategic commitment to advancing, 

the South African road to socialism; and
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Our strategic objective in regard to state power is to secure not 

party political but working class hegemony over the state.

The SACP and the South African Economy – the capitalist 

accumulation path in SA continues to be dominated by CST features. 

monopoly capitalist sector. It is a domination that further skews our 

economy in terms of logistics and spatial policy and natural resource 

policy – water and energy – and in terms of the underdevelopment 

reproduce skewed skills, and the predatory role of South African capital 

in our wider region persists. A national democratic developmental state 

buttressed by a mass movement hegemonised by the working class is 

a strategic industrial policy, skills training, local economic development, 

sustainable livelihoods, and a balanced developmental path for our 

wider region.

The SACP and the South African Workplace 

1994 changes, CST patterns persist in the workplace. At the senior 

managerial level the contractualisation of management has placed 

working class, casualisation has been used to roll back the gains that 

workers have won in terms of labour legislation and general rights. 

The restructuring of the workplace by the capitalist class has divided 

the working class into three major strata – the formal, the casualised, 

and the marginalised. The SACP working closely with the trade union 

movement seeks to unite the working class across these divides. We 

beyond wages and immediate working conditions and to challenge 
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the monopoly of management and capital over investment and other 

strategic decisions. 

The SACP and our Communities – increasingly through the 20th

century the focal point of CST underdevelopment was located in 

apartheid struggle. It was here that a range of organs of popular 

power began to emerge in the midst of that struggle. In this section 

of the ways in which patriarchy was an integral component of CST 

township communities remain the focal point of the underdevelopment 

crisis. The devastation wreaked by apartheid capitalism and the 

present global capitalist accumulation path on our communities 

violence against women and children. But our communities are also 

the site of daily collective courage, productive, creative and solidaristic 

activity. People’s power in our communities reinforcing (and reinforced 

by) democratic government are key factors in the struggle to advance 

the NDR – the South African road to socialism. The chapter also looks 

at the South African countryside – noting its division into two enclaves, 

the other the former Bantustans which remain “dumping” grounds for 

those who have been more or less entirely marginalised. The chapter 

advances a strategic programmatic perspective of a single agricultural 

transformation process that overcomes these dualities and ensures 

sustainable livelihoods and food security for all.

The SACP and the Battle of Ideas – notwithstanding the current 

global ideology of our times. This chapter begins, therefore, by 

(its obsession with “growth”, its advocacy of a mythical “free market”, 
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majoritarian liberalism”. The chapter then considers the key terrains 

on which the battle of ideas is conducted – the educational apparatus 

media reality and in turning around a public broadcaster that has 

suffered serious setbacks. 

The SACP and the struggle for environmental sustainability – 

By contrast, socialism is a system based on meeting the immediate 

socialism has, therefore, to be a struggle to ensure that humanity 

develops a harmonious, sustainable relationship with nature. This 

recognising that the development of the capitalist forces of production 

had both a progressive and a destructive side leading to the danger 

to indicate that the current economic trajectory driven by global 

capitalism is leading us towards ecological disaster. While the struggle 

for environmental sustainability has to be a global struggle, this 

chapter looks at the particularly prejudicial impact of environmental 

destruction on the working class and poor in SA, and at environmental 

policies and mobilisation programmes that we need to undertake in 

to play in constantly making the connection between environmental 

destruction and capitalism.

In short, SARS 2012 is informed by the SACP’s Medium Term Vision, which 

in the battle of ideas and moral values, and in the struggle for a better, a 

socialist world. 
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Chapter 2: 

Why Socialism?

: “the real barrier of capitalist production is capital itself…and

capitalist production continually overcomes its immanent barriers only by 

means which again place these barriers in its way on a more formidable 

scale.” Capital, vol.III

Never before in history has the need for a different, a humane world 

based on the socialist value of putting social needs before private 

.  For thousands of years people 

have worked collectively to build homes and communities, to gather food, 

herd animals, to harvest crops, to manufacture, to paint, to dance and to 

sing.

Today, as never before, the collective achievements of human 

civilisation are threatened with potential extinction.

Of course, the past thousands of years of human history have themselves 

not been idyllic. The history of human societies has been one of collective 

endeavour, but also of many variants of brutal patriarchal, colonial, racial, 

class and other oppressions. If the history of all hitherto existing societies 

it has also been a history of class struggle. It is a struggle that, in short, 

their own narrow class accumulation interests, regardless of the needs of 

society at large.

Today, a single world economy is dominated by a tiny minority of 

exceedingly powerful transnational corporations, buttressed by 

imperialist state power

the global capitalist system, as we know 

it, is now approaching a series of systemic, perhaps conclusive, 

limitations. These limitations include physical, biological, human, 

social and economic dimensions.
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Capitalism and the Destruction of our Environment

temperatures are rising, threatening large parts of the world, including most 

with golf estates and tourist resorts. How do we halt these depredations?

Some time in our present decade, oil production will 

have peaked and demand will outstrip supply.  The major oil corporations 

and their political backers are already scrambling to grab control of remaining 

reserves with greater ruthlessness than ever. Oil is being pumped out of ever 

risks of accidents and devastating oil spills. wars and chronic social instability 

of Africa and Sudan, everywhere there is the whiff of oil. Regional gendarme 

states in strategic localities, like Zionist Israel, are supported by imperialist 

circles.

With oil prices spiking, many of the arteries of modern capitalist society are 

threatened. The futures of middle class car based mobility, sprawling cities 

Collectively, as human civilisation imprisoned within the present global 

The present capitalist accumulation path is recklessly unsustainable. 

But the powerful global capitalist forces that dominate this reality are 

incapable of recognising the crisis, still less are they able to take the 
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The struggle for a different world, for sustainable societies based not on 

the plants and animals with which we share our planet. But it is also a

maximisation.

Capitalism and the Destruction of Rural Livelihoods

Nowhere is this more apparent than in the case of farming and food 

production. At the beginning of our 21st century, the World Trade 

Organisation, dominated by imperialist forces, declared war on nearly half of 

humanity – that is, on the remaining three billion Third World peasant farmers 

liberalisation in the coming decades. 

worker retrenchments, forced removals off farms, the closure of many 

The global agenda to transform all farming into capitalist production 

integrated into a single global accumulation path is advanced in the name of 

greater productivity and modernisation. We are told that this is how Europe 

modernised in the 18th and 19th centuries. We are told that a capitalist agrarian 

revolution will greatly improve productivity and bring down food prices for all. 

So what’s the problem? The problem is that in Europe the capitalist agrarian 

revolution took over one and a half centuries, not a matter of decades in 

the Third World. What is more, many of the millions of European peasant 

farmers who were made surplus by the capitalist revolution in the 18th and 

19th

of capitalism. Millions more “surplus” impoverished Europeans, thrown off the 
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land in previous centuries, migrated as economic refugees to the Americas, 

to Australasia, some came to South Africa. 

But now, under the strictures of global competitiveness, the factories of the 

Third World, are themselves considerably more capital intensive. They are 

more newly uprooted peasant farmers. What about the prospects of mass 

migration from the South to the North? Everywhere, the walls are going up, 

fences are being reinforced, the border between a wealthy United States 

as a defensive moat before a European castle. For the billions of poor of the 

South, the imperialist North is a gated community. The wealthy enclaves of 

Only”.

Capitalist modernisation has no sustainable answers to the new 

scale has genocidal implications.

Capitalism and Urban Slums

Related to all of this, some time in the past decade, for the 

human history, the urban population of the earth outnumbered the rural.

As market pressures, droughts, famines and social instability have pressed 

down on rural areas, the world has urbanised much faster than was being 

predicted in the bravest calculations just a few decades ago. The present 

urban population (over 3,5 billion) is larger than the total population of the 

world in 1960.  This huge wave of accelerated urbanisation has been unlike 

any preceding it, not just in scale, but in its very character. It is urbanisation 

largely without industrialisation. 

an existence in the great sprawling slums of the towns, cities and 

megacities of the South.  They have different names in different places 

– the bustees of Kolkata, the kampungs of Jakarta, the shammasas of 

Khartoum, the bidonvilles of Abidjan, the baladis of Cairo, the favelas of 

villas miseria of Buenos Aires, the umjondolos of eThekwini. 

They have different names, but everywhere it is the same basic reality – 
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millions upon millions of rural people and villagers uprooted from their land 

by a global capitalist accumulation process, cramming into cities, there to 

join their earlier urbanised brothers and sisters, many of them retrenched 

These are the uprooted victims of an era that has invented the Internet and 

unraveled the secrets of DNA, but which has taken away from more than a 

billion people their ability to earn a basic livelihood, offering little in return. In a 

remain valid. Their relative marginalisation from mainstream production, 

their fragmentation and their precarious situation make them available 

to all manner of mobilisations, sometimes by reactionary, demagogic, 

But the sheer size and enduring 

presence of these strata today mean it is no longer possible to think of 

temporary transition to capitalism. 

Besides, the boundaries between the urban and rural poor and the active 

proletariat are blurred. The working class and the poor are connected by a 

thousand household and community ties. The wage of a single proletarian 

in the South or of a migrant worker from the South in the North typically 

Conversely, the daily needs of much of the proletariat are increasingly 

precarious throughout the South, with casualisation and retrenchments, 

and in conditions where formal social security is minimal, working class 

households adopt numerous survivalist strategies, engaging in a myriad of 

clinging on to a small family plot in a rural area. These are not just South 

African realities, they are to be found in differing ways throughout much of 

the world.

maximisation, then it will have to be a socialism that embraces the 
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of millions of urban and rural poor of our era. It cannot just be a socialism 

emulating capitalism, of simply being capitalism without capitalists. Capitalist 

forces of production have themselves become unsustainable. If we are to 

save the world, then we have to roll back capitalist relations of production, 

contradictions.

from development all have to be replaced by another logic in which we 

sustainability and local economic development form important parts of 

an overall social and economic programme.

The world capitalist system is now visibly in the midst of its worst 

economic crisis since the late 1920s and the Great Depression. That 

previous major crisis ran right through the 1930s and into World War 2. It was 

only after the colossal destruction of World War 2 that, from 1945 through 

until the early 1970s, global capitalism under the hegemony of the United 

From around 1973, the year of spiking oil prices, global capitalism 

began to enter into another period of prolonged stagnation and 

deepening crisis.

cause of this “Third World debt” was unwise lending by the major private 

on sustainable development. 

two key Bretton Woods institutions, the IMF and World Bank, were dusted 

off and given a fresh mandate. The IMF and World Bank were originally 

established towards the end of World War 2, with the strategic objective 
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of funding the reconstruction and development of the devastated capitalist 

through sadistic, enforced Structural Adjustment Programmes.   

Over the past four decades there have been several serious regional capitalist 

They

are all part of an ongoing global reality in which the dominant trend in 

their inevitable bursting.

banking sector crisis in the US, the character of the crisis was to dramatically 

intensify.  It was no longer displaced to the margins, its epicentre was now in 

and then rapidly Japan and particularly Europe. Moreover, it struck at the 

economies have continued to grow (notably China) but at a much lower rate, 

large parts of the world entered into recession, or prolonged stagnation. Tens 

if not hundreds of millions of jobs have been lost, homes repossessed, and 

underpinnings of the crisis. 

in capitalism, which he showed to be endemic to this mode of production. 

accumulation process –wars, natural disasters, social upheavals. However, 

under capitalism (and in contrast to earlier forms of production) wars, natural 

internal crises WITHIN capitalism rather than the fundamental causes of its 

crises.
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The cyclical pattern of booms and busts is linked to the fact that 

capitalism – unlike socialism or earlier forms of production – is 

social use.

of goods would, in principle, usually be a cause for celebration, but under 

the system – 

wave of destruction of productive capacity (in the form of retrenchments, 

1 Capitalism, for all its dynamism and 

robustness, is a profoundly irrational system.

of FINANCIALISATION, MONOPOLISATION and GLOBALISATION.

accelerated on a vast scale. The global economy is dominated by a few 

ever shifting investments in low wage economies, the domination of the 

global economy helped, at least for a time, to displace its own internal crises 

now resulted in the multiple banking and sovereign debts crises) served for 

a time to delay, to disguise, but then ultimately to compound the inevitable 

global recessionary shock. 

As recently as early 2007 prominent international mainstream economists 

1  Cf. Marx: “The word over-production in itself leads to error. So long as the most urgent needs of a large 
part of society are not satisfied, or only the most urgent needs are satisfied, there can of course be absolutely no talk of an 
over-production of products – in the sense that the amount of products is excessive in relation to the need for them. On 
the contrary, it must be said that on the basis of capitalist production, there is constant under-production in this sense. The 
limits to production are set by the profit of the capitalist and in no way by the needs of the producers. But over-production 
of products and over-production of commodities are two entirely different things.” Marx, Theories of Surplus Value.
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was now launched on an endless trajectory of upward growth.

To understand the current global capitalist crisis it is also necessary 

to understand the central role of the US economy in it. For around 100 

years (1870 to 1970) the US witnessed an unprecedented trend of rising 

productivity and rising real wages for the working class. This economic 

reality lies at the basis of the “American dream”, and of the “consumerism” 

and relative passivity of the US working class – a car and a suburban home 

being the epitome of the American “way of life”. 

From the early 1970s, the US’s uncontested economic domination of the global 

capitalist system, and particularly its productive dynamism was beginning to 

be challenged by Japan, the early Asian Tigers (Taiwan, South Korea) and 

increasing globalisation, as US 

technological productivity, and also and increasingly because of cheaper 

This increasing globalisation has also seen the runaway development of 

, the shift of capital into speculative activity of literally 

trillions of dollars traded daily across the globe, more and more disconnected 

from any direct relationship to productive investment. At the same time, the 

being the global currency) to prop up domestic mass consumerism, kept 

1970s.

World oil producers became the core production sites while US 

consumption propped up global market demand. The US has been 

massive wage repression in China (referred to as “savings”), has played 
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China could therefore pull the plug on the US economy, but a move to 

economists have described as a “mutually assured economic destruction” 

capacity between the US and China. 

With the onset of the crisis in the US, China has sought to lessen its 

international trade is settled by the US dollar, but the value of the dollar is not 

US domestic consumption was further propped up by a variety of “creative” 

to those who basically could not afford them, in which the initial interest rate 

there would be an increased capacity to pay instalments. (Note that this is 

shares on loan, on the assumption that the shares will always go up and they 

crisis, the Great Recession. It was to see one of the top four investment 

banks and the mortgage lenders (Fanny Mae and Freddy Mac) having to be 

they were sitting on. This led to a reluctance of banks to lend to each other, 
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productive economy and on consumer demand. This, in turn, impacted 

heavily on major global manufacturers, like China where there have been 

millions of retrenchments.

has no coherent strategy for surpassing the crisis. It is torn between 

two contradictory capitalist imperatives – saving the banks on the one 

hand, and stimulating capitalist growth on the other. It seeks to rescue 

measures on national governments – even suspending elected governments 

hand, these austerity measures and other rescue packages for the banks 

the austerity measures are meeting with stiff rejection from the electorates 

right political parties. 

SOCIALIST ALTERNATIVE – will not enable the current global economy 

Many of these features of the current global economic crisis were analysed at 

the SACP’s 12th National Congress in July 2007. At the time, certainly inside 

South Africa, we were virtually alone in pointing out the interconnected and 

SYSTEMIC features of this crisis. We were also virtually alone in arguing that:

Other key features of our 2007 prognosis, whose validity has been amply 

assume that capitalism will simply collapse, or that the crisis will 

spontaneously give birth to a better world;
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The relative decline of US economic supremacy (which has been 

the US will remain the hegemonic capitalist power for some time. 

space and alternatives, for the global South, it is the people of the 

South who will bear the burden of the crisis. For instance, as the 

core capitalist economies focus on their own crises and their own 

stimulus packages, already paltry development aid is diminishing; 

trade protective barriers are going up; FDI is pulling out of much 

of the South; premiums on international loans have increased; and 

portfolio investments are even more disinclined to bet on the South. 

led growth strategy will face very serious challenges
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A Better, A Socialist World is Possible – 
A Luta Continua!

The world capitalist system is faced with and simultaneously it is provoking 

a series of interlinked crises that threaten natural, biological and social 

sustainability. Will these crises prove terminal for capitalism? Or for human 

civilisation? Will a socialist world begin to emerge from these crises? Nothing 

is guaranteed. The crises can be surpassed, but only with concerted social 

mobilisation of the great majority of humanity. 

The only hope for a sustainable world lies in a radical transition to 

socialism in which an increasing part of human activity including 

In the course of the 20th century great hopes were stirred around the world, 

including here in SA, by the 1917 October Revolution in Russia. In the course 

of World War II, the inspiring role that the communist movement played in 

a broad bloc of countries led by communist and worker parties. This socialist 

bloc inspired and provided invaluable assistance to radical national liberation 

movements in the South. The strategies and tactics of many progressive 

powerful counterweight to imperialism within a two bloc world system.

The collapse in the late 1980s and early 1990s of the socialist bloc should 

not detract from the many important gains and progressive advances 

achieved. Nor does the collapse in any way detract from the imperative of an 

ongoing socialist struggle. The collapse certainly did not mean that capitalism 

and its imperialist system had suddenly become “better” – on the contrary 

imperialism became even more arrogant, more unilateral in its actions and 

more genocidal in the implications of its ongoing accumulation path.

But, at the same time, it is imperative that progressive forces, not 

the factors that led to the collapse of what we used to call “actually 

existing socialism”.



13th Congress Political Programme of the SACP 2012 - 2017

 24 THE SOUTH AFRICAN ROAD TO SOCIALISM 

bloc, especially unrelenting destabilisation and the crippling Cold War arms 

race that the imperialist powers imposed on the socialist bloc. But there were 

also many grievous systemic errors and subjective mistakes – dogmatism, 

intolerance of plurality, and above all the curtailment of a vibrant worker 

democracy with the bureaucratisation of the party and state. Millions of 

communists were among the victims of Stalin’s purges.

As the SACP we are determined neither to throw away the communist 

achievements of the 20th century, nor to become denialist about the grave 

errors and crimes committed in the name of “communism”.

Through much of the 20th century communist parties sought to build 

international solidarity and coordinate strategies through the Communist 

International (formed in 1919) and later through somewhat less formal 

international conferences of Commmunist and Workers’ Parties, and similar 

Many important achievements were registered, but there were also negative 

tendencies – the danger of subordinating the strategic and tactical imperatives 

and sectarianism in national parties often provoked by attempts to assert a 

particular factional perspective as the anointed “Comintern approved” line; 

or, contrariwise, clumsy interference from the centre in national dynamics. 

Today, there is a wide diversity of communist, workers’ and left political 

formations in the world and the SACP works to forge fraternal links with 

themes, among them – for climate and environmental justice in the face 

of a destructive capitalist accumulation process; for world peace against 

imperialist militarism; in solidarity with the Cuban revolution against the US 

blockade; in solidarity with the Palestinian people against Zionist aggression 

with the people of West Sahara and for an end to Moroccan occupation of 

their territory.
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In deepening international communist solidarity it is no longer possible 

to repeat old assumptions and patterns of behaviour. In some countries 

communist parties have coalesced into broader formations, in still 

others, they have all but disappeared. 

In southern African, radical national liberation movements formally adopted 

ongoing efforts at engagement. Conversely, international communist and left 

formations from around the world are not only interested in meeting with 

the SACP in South Africa, they are all keen to engage with the ANC. This is 

something that the SACP greatly welcomes. 

In short, in our internationalist work, the SACP neither claims a 

South African monopoly, nor do we engage externally as if there 

sovereignty of countries and their governments, and we respect the 

integrity of all fraternal parties and formations.

a broad national liberation movement and a progressive trade union 

over many decades with a wide range of progressive formations – religious 

of course, one the world’s most successful global solidarity struggles – the 

solidarity in the present. There is a wide array of broadly progressive 

forces in the world many focused on the critical challenges of our epoch – 

environmental sustainability, peace, human rights, women’s rights, the Third 

World debt, the democratisation of international multilateral institutions, etc.  

There are also many diverse localised struggles including the cultural and 

land struggles of oppressed nationalities. Wherever possible, the SACP 

should support these struggles and learn from them. We should seek, as 

best as possible, to make conscious and practical linkages between these 
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many different fronts of struggle and the overall objective of rescuing human 

civilisation and the natural world from the depredations of capitalism.

The African Revolution

The SACP has a particular interest in (and responsibility for) the continent 

in which we are located, and particularly our region, southern Africa. Africa 

continues to be the most brutally oppressed region of the world. Having been 

ravaged by colonialism and slavery in previous centuries, Africa continues 

to suffer the most oppressive immiseration within the present imperialist 

than it receives in aid or investment! Millions of Africans have been rendered 

landless, and millions are without employment. In many African countries 

mortality is amongst the highest. 

As we have already noted, global economic dynamism has been shifting 

in China, India and a range of other Third World societies, including many in 

are predicted to be in our continent. Taking Africa as a region, then it is the 

fastest growing region in the world after China and India. 

But what IS this African growth? How sustainable is it? Will it be 

growth that underpins structural transformations within our continent 

and between our continent and the global economy, laying the basis for 

sustainable social and economic development and political stability? 

Or is it growth that is still locked into the same enduring pattern that 

pattern of extraction has fuelled human and social development and 

economic industrialization, but always somewhere else in the world, 
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When we speak of the current surge of “growth” in many African countries, 

base. It is also no secret that much of Africa’s current growth is fuelled by 

the commodities boom driven, in particular, by spectacular growth in China 

and India.

clear how long spectacular growth in Asia in particular will be sustained, 

and therefore how long the current levels of demand for Africa’s primary 

commodities will last. Secondly, and more importantly, there is a very real 

danger that the commodity boom “growth” will simply reproduce the same 

undermines the competitiveness of that country’s often infant 

tradeable (manufacturing) sector; and

the “Resource Curse” – a related but wider set of more political and 

social problems, in which resource abundance can trigger corruption, 

seeking behaviour.

Across Africa, and indeed in South Africa itself, we need to leverage 

commodity boom related investments to achieve our own developmental 

anchored around our mineral and agricultural endowments, through upstream 

and downstream related production; and much greater attention to building 

infrastructure that services not just a distant global market, but also our local, 

national, regional and continental markets.

regard there is a considerable diversity within our continent. Over the recent 

past, there have been some important democratic and social gains – but 

in many African societies, with hollowed out economies, and impoverished 
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often provokes political instability and even violence.

The SACP believes that, fundamentally, the present strategic task 

within our own country – to advance, deepen and defend our national 

democratic revolution – is also the key strategic task throughout our 

region and continent. The African revolution of the 21st century has to 

be a national democratic revolution. This means consolidating democratic 

national sovereignty and nation building (including the infrastructure that 

is the objective underpinning for any national consolidation). It means 

deepening democracy so that the urban and rural working people of our 

continent have the conditions in which they are able to act as the key motive 

force of emancipation. And it means a revolutionary struggle to transform the 

underdevelopment.

Which is to say, the African revolution will have to be an 

revolution directed against the predatory agenda of the global capitalist 

includes the struggle to remove all foreign military bases in our continent, to 

manipulation of debt and of “aid”, and the fostering of all manner of corrupt 

every African country’s ongoing national democratic struggle. Progressive 

The key catalyser for progressive national democratic struggle in different 

African societies will vary according to local circumstances. It may be the 

state and ruling party, it may be opposition parties, it may be the trade union 

movement, or other social movement forces. Respecting each country’s 

sovereignty and the integrity of different formations, the SACP is committed 

to forging ties of friendship and solidarity with all progressive formations in 

our region and continent. 

Since the 1994 democratic breakthrough, South Africa has played an 
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important but uneven role in our continent. In particular, our government 

has been active in major peace and democratisation efforts in a number 

of African countries and regions. It has also been active in the struggle for 

been compromised by being located outside of a deeper understanding of 

the role of imperialism on the continent. 

Our 1994 democratic breakthrough and our government’s regional 

and continental initiatives have also opened up many new investment 

possibilities for South African private capital. While South African investment 

in the continent can, potentially, play a progressive role, there is a grave 

considerations underline the importance of SACP and progressive linkages 

to the continent, and the role of popular mobilisation rather than relying solely 

Given the diversity of national realities, advancing the African revolution 

work is cohesive and that we maximise the respective advantages of 

our different formations in the interests of advancing, deepening and 

defending the African national democratic revolution.

Workers of the World Unite!

The key motive force of the struggle for the African revolution, and for a 

different socialist world remains the working class. No matter how many 

millions are retrenched, or casualised, or made redundant, millions upon 

millions of workers are still daily on assembly lines, at the furnaces, down 

the power stations, or punching in data , driving trucks, buses, trains. Others 

We must not romanticise the working class. It, too, is often battered down 

demagogically by narrow sectarian forces. 
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perhaps more than ever before. Apart from the traditional industrial working 

class, there is a burgeoning “service sector” with, at the one end, highly 

skilled and globally mobile workers largely in the knowledge service sectors. 

Relatively small in number, this stratum of the international working class 

is crucial in that it occupies strategic positions in the cutting edge of the 

modern capitalist forces of production. While they are generally well paid, 

their aspirations and the global social knowledge networks in which they 

work increasingly underline the irrationality of the world of global corporate 

workers, security workers) and alongside them a mass of even more poorly 

paid, often casualised private sector service workers, many of them in small 

The great revolutionary struggles of the 20th century – whether in Russia, 

China, Cuba, Vietnam or South Africa – were never “pure” working class 

was able to forge close organic links with the great mass of peasant and 

(but never absolute) marginalisation from the global capitalist system of the 

Third World peasantry and urban poor is both a source of impoverishment 

AND a potential revolutionary asset. 

In all of the major revolutionary struggles of the 20th century, the marginalised 

countryside of relatively independent peasant farmers and the marginalised 

communities of the urban poor constituted the core revolutionary bases of 

struggle. It was here that revolutionary forces operated, recruited, replenished, 

mobilised and drew strength from the cultural traditions of collectivity and 

struggle. And it was here, in the course of struggle, that organs of popular 

power emerged as people threw off the shackles of oppression and made 

themselves “ungovernable” by the old order.

Today, in the struggle against the barbarism of global imperialism, more than 

ever, the task is to build the unity of the international working class and 
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the unity of workers with the great mass of the urban and rural poor.

The working class alone has the capacity to lead the battle to transform the 

world and itself in struggle. Despite everything, it is steeled in a thousand 

daily struggles for survival and against the unceasing attempts to roll back 

whatever rights it may have won in bitter struggle. 

.

Which is why, as the SACP we say:

WORKERS TO THE FRONT TO BUILD A BETTER, 

A SOCIALIST WORLD
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Chapter 3: 

Colonialism of a Special Type

But there is 

no single road to socialism. We have to struggle for these shared human 

goals in different places, from different histories and national circumstances, 

each with its own advantages and challenges. To understand the South 

African road to socialism, it is crucial to understand the history that 

shaped and distorted our country through its incorporation into the 

world capitalist system. And we have to understand the powerful 

legacy of popular struggles that have been constantly waged against 

oppression and exploitation in our country.

modern South Africa is the location out of which anatomically modern humans 

th century, the 

an emerging world capitalist system through a handful of anchorage and 

and other precious cargoes. 

This was . It 

itself, and more through buying cheap in one location and selling dear in 

another. This earlier phase of capitalism was the major source of primary 

of capitalism in its more developed, industrial form.

th

was established by the mercantile capitalist Dutch East Indies Company. 

slaves from the 

East Indies, from Angola, from Madagascar, and elsewhere. Slaves were 
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pressed into work on farms, in homes, and in local artisanal work. Many were 

originally owned by the Dutch East India Company itself, others by farmers 

societies and cultures, their identities were stripped from them, families were 

broken up, partners separated, children taken from mothers. But slaves 

always resisted, forging new collective identities and cultures, of which 

and half centuries’ tradition of Islam was another. Slave resistance and the 

periodic outbreak of slave revolts were a constant feature of the Cape.

In this period, and through to the second half of the 19th century, the hinterland 

of South Africa held little interest for the hegemonic Dutch and then British 

powers. For these major imperial powers of the day, southern Africa was little 

However, over several centuries there was to be relatively extensive 

European settlement into the interior of our country. This colonial 

settlement occurred on a scale that was eventually to be relatively large in 

similar to European 

settlement in other temperate zones of the world, in North America, 

the cone of South America, or Australasia. European colonial settlement 

occurred in these other localities at much the same time and under the 

impetus of similar social and economic factors. First it was the network of 

European mercantile trading routes that circled the globe. And then, on an 

the advancing capitalist agrarian revolution back in 

Europe uprooted millions of peasant farmers, who were shipped out as 

But, compared to Canada, the United States, Argentina, or Australia, for 

the 19th century indigenous Africans still constituted the overwhelming 

. In South Africa, as in the Americas and in 

San and Khoi) despite brave resistance against great odds, suffered almost 
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of South Africa proved to be more cohesive. For the better part of a century, 

by an imperial army, could only advance on this “eastern frontier” at an 

average rate of a mere one kilometer a year for over a century – such was 

the capacity for resistance. 

Despite massive land and livestock dispossession, despite murderous 

indigenous people carried into 20th century South Africa their own 

languages and cultures, and an unbroken and collective tradition of 

future African National Congress when it sought from 1912 to unite and 

of the 20th century. The development of capitalist agriculture in Natal relied 

indentured

labourers

largest diaspora community of people of Indian origin. It was here in SA 

the strategy 

mass boycotts of all kinds that was rekindled in the late 1940s in SA by the 

Transvaal and Natal Indian Congresses, led by communists.  

And all of these traditions of collective struggle, of patriotic capacity to 

resist centuries of oppression, were taken up again, transformed and 

democratic revolutionary challenges of the 21st century. 

The South African road to socialism is an internationalist road…but it 

is also profoundly rooted in the patriotic soil of popular struggle.
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th century 

with the mining revolution in the hinterland. It was a revolution that 

imperialism dominated by  and 

massive productive investments (in contrast to mercantile trade in goods 

that were still produced within earlier forms of production). 

The introduction of highly advanced capitalist forces and relations of 

production in the hinterland of our country constituted an externally imposed 

capitalist revolution that shaped and was shaped, in its turn, by the social

reality of SA in the second half of the 19th century.

(including ), its 

logistics rail and port infrastructure, its 

institutional form, and its dominance by global .

As with all major revolutions, the capitalist revolution in South Africa was 

not just about introducing new technology and forces of production, it also 

involved

in particular, was directly linked to the commitment of huge investments in 

industrial mining in a hinterland not directly controlled by the hegemonic 

British colonial power. It was a war waged by British imperialist forces against 

South African capitalist revolution. Its strategic objective was to forge a single 
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Core and periphery – the external dimension

From the late 19th century, the emerging South Africa ceased to be a largely 

but still as a 

British imperial capital. This new capitalist state was, then, launched onto a 

path of rapid capitalist development. But, imposed from without as it was, 

dependent

development path. 

The key systemic features of this dependent development path still persist 

within our economy today. South Africa’s dependent development path, 

subordinated to the hegemonic domination of the core economies of the 

external dimension was complemented in South Africa by a very 

internal

Core and periphery – the internal dimension

The capitalist revolution in South Africa was associated, on the one hand, 

with the most advanced forms of capitalist development of the period. On 

unskilled workers. This mass of 

workers was drawn from the “native reserves” to which the great majority of 

 (through 

the areas under African occupation AND the simultaneous conservation

of these areas. A key part of this “conservation” was the preservation of 

the “traditional” power relations of African societies in a subordinated and 

perverted manner. As one scholar has put it, colonialism in SA sought to 

preserve “not the force of tradition, but the traditions of force”, seeking to 

African societies. 

These conserved and perverted “traditions of force” were essentially 
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patriarchal in kind. Peasant households were controlled and administered 

constituted a subordinate state apparatus within the white minority state. 

Chiefs who sought to resist were often deposed or banished. It should be 

noted, however, tradition had its own relative autonomy, and there were 

always traditional leaders who continued in varying degrees to resist colonial 

and racial oppression. Patriotic traditional leaders were among the founders 

of the ANC and this tradition of resistance was perpetuated through the 

Nevertheless, colonial and apartheid rule in South Africa always sought to 

subvert traditional patriarchal power to its own purposes. The mining houses 

at the point of production itself, through a system of “tribal” segregation in 

compounds, and subordinate supervisory adjuncts in the shape of “indunas” 

“traditions” was designed to ensure indirect rule, and these were part and 

parcel of the new capitalist relations of production. The simultaneous coercive 

for monopoly mining capital) reproduction of labour for the mines. The 

capitalist revolution in South Africa was based on an articulation between two 

modes of production. The one dominated by advanced monopoly capitalism, 

was not cotton, or tobacco, or cocoa, but male migrant labour. These were 

not “two economies” but rather one economy, one South African capitalist 

systemic duality that had both an 

This combination of factors has laid the basis for South Africa’s capitalist 

have changed through the course of the 20th and into the 21st century, but the 

underlying systemic and structural features of CST capitalism persist into 

the present. In the most general terms these systemic features include: an 

primary product exports (minerals and agricultural 
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imports of capital 

goods and  a relatively weak national 

market dominated by a small middle class; the 

to the relative disadvantage of other sectors (eg. 

manufacturing); and a dual labour market, characterised by a small band of 

duality – 

Africa. But much more than in most other variants of colonialism, in South 

Africa systemic duality has also been a pronounced “internal” feature.

 of South Africa’s colonialism of a special type. The 

white minority rule that characterised most of 20th century South Africa 

saw the consolidation of a white colonial ruling bloc occupying the same

territory as the majority colonially oppressed. It was a state form in which 

disenfranchised, and many of them regarded as black “tribal subjects”.

antithetical to apartheid. In fact, all of the key features of CST were 

and labour reserves. In the last decades of white minority rule the apartheid 

White minority rule created the conditions in which the capitalist revolution 

guaranteed for the greater part of the 20th century. Far from capitalism and 

apartheid being inherently antagonistic, South African capitalism was 

built on the bedrock of national oppression. And it proved (from the 
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of apartheid oppression, the capitalist economy grew on average between 

still dominate our economy, consolidated their power within our society.

White minority rule, the state form associated with CST, has been formally 

abolished by the democratic breakthrough of 1994.  

constitutional dispensation with white citizens endowed with rights, on 

by other forms of stark duality – administrative, economic, social and 

spatial. These latter forms of duality, including persisting dualities 

within the anatomy of our new democratic state itself, remain deeply 

embedded and are continuously reproduced in our present reality.

And this is what has been at stake since our 1994 democratic breakthrough.

At the SACP’s 12th National Congress in 2007, the Party programme was 

dominant in the leadership of both the state and the ANC itself. The SACP 

referred to this tendency as the “1996 class project”. 

ideological and therefore class features of this reformist tendency, and 

movement against it.

It was a tendency that, amongst other things, had abandoned the key 

revolutionary concept of Colonialism of a Special Type. The deeply rooted 

structural features of our society, shaped by more than a hundred years of 

project. This abandonment of one of the key revolutionary concepts of our 

struggle which had previously helped to guide our understanding of our reality 

tendency of the national democratic revolution itself – and therefore to grave 

errors and weaknesses in any attempt at a systematic and transformational 

th National Congress in 2007 
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devoted considerable attention to developing, updating and consolidating the 

developed in the SACP’s celebrated 1962 programme, The Road to South 

African Freedom.

In 2012, the SACP believes that this cornerstone concept remains absolutely 

economy, and therefore to advancing an effective National Democratic 

Programme for radical transformation. 
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Chapter 4: 

The National Democratic Revolution – The South 
African Road to Socialism

legacy we are up against, it is impossible to provide a clear programmatic 

understanding of the national democratic revolution. The contemporary 

relevance of each of the three interlinked dimensions – the “national”, 

the “democratic”, and, above all, the “revolutionary” – becomes vague.

This general vagueness about our history is not accidental. Vagueness has 

helped to clear the way for an emergent bourgeois endeavour to assert 

a new ideological hegemony over our national liberation movement. In 

this endeavour, the “NDR” is presented implicitly, and often explicitly, 

as the “bourgeois” “stage” of the revolution. The capitalist revolution, 

BUT THE CAPITALIST REVOLUTION IN SOUTH AFRICA HAS LONG 

BEEN MADE! The commanding heights of our economy have long been 

South African capitalist class. The great majority of South Africans have 

long been proletarianised, that is, alienated from independent means of 

production and with nothing to sell but their labour power. 

The NDR is not a “stage” in which capitalism has to be “completed” 

and poverty in our society. It is a struggle to overcome the vicious impact 

sharpened and integrated into capitalist relations of production over a 

of our country to be shared, as the Freedom Charter declares. It is a 

To be all of this, the NDR has to be a revolutionary struggle to transform the 

underlying, systemic features of our society that continue to reproduce race, 



13th Congress Political Programme of the SACP 2012 - 2017

 42 THE SOUTH AFRICAN ROAD TO SOCIALISM 

gendered and class oppression. Which is to say: The NDR in our present 

development accumulation path of our economy, and the chronic 

underdevelopment that this accumulation path still daily reproduces.

The SACP has consistently believed that it is possible and necessary to 

advance and develop a national democratic revolutionary strategy of this 

kind that unites, in action, a range of classes and social strata. We have 

also always believed that within our South African reality, unless the working 

class builds its hegemony in every site of power, and unless socialist ideas, 

values, organisation and activism boldy assert themselves, the NDR will lose 

its way and stagnate.

Why a NATIONAL revolution?

Understanding more clearly the key strategic tasks of the NDR helps us 

to understand why we speak of a NATIONAL democratic revolution. The 

“national” in the NDR has three key dimensions.

.

It is a struggle to consolidate national popular sovereignty for our country, 

to ensure that, as much as possible, South Africans are able to determine 

or domination.

It is here that the dependent development path into which we have been 

oil shortages, the danger of allowing the pursuit of “global competitiveness” 

to always trump national development, the negligent way in which we have 

all of these undermine our national sovereignty. 

This is not to say that we should close South Africa off from the rest of the 

world. That is neither possible nor desirable. But we have to overcome our 
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are not opposites, they are integrally linked.

The “national” in the national democratic revolution refers also to the task of 

NATION BUILDING

task of consolidating a single, collective South Africanness, building 

unity in plurality. This aspect of nation building is not merely symbolic, it is a 

necessary task in the struggle to mobilise our forces for the ongoing NDR. 

But nation building must also critically address the material infrastructure 

that can help to build this sense of unity, and whose current highly 

divisive patterns still often undermine it. Our national revolution has 

to be a revolution that addresses, for instance, the skewed nature of our 

divide between developed urban and devastated rural areas. Above all, this 

kind of infrastructural transformation is not just about technocratic “delivery”, 

mobilised energies of millions of ordinary South Africans.

The third dimension of the “national” in the NDR is REVOLUTIONARY 

NATIONALISM. We have noted that one of the great assets of our revolution 

is an unbroken legacy of popular struggle stretching back over several 

centuries. This legacy has been constantly drawn upon, replenished and 

transformed in struggle. It continues to provide a source of collective identity, 

of popular capacity and empowerment for a majority of South Africa’s workers 

and poor. It is this reality that accounts for the enduring popularity of the 

ANC, whatever the challenges it might be facing. This is not to say that any 

of us can simply take this popularity for granted. It is a popularity that has to 

be constantly won in leading the struggle, in empowering popular forces to 

be their own emancipators, and in grasping the class and gender content of 

the national struggle.

The SACP’s strategic alliance with revolutionary nationalism is very much 
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the revolutionary character of the nationalism of colonially oppressed 

peoples, and the imperative of the workers socialist struggle to support 

and draw strength from this Third World revolutionary nationalism. 

It is important to emphasise this point in the present because the revolutionary 

nationalist traditions of our struggle are under threat from various directions. 

tendencies, often of a “modernising” and technocratic kind, to view the 

dominant African nationalist traditions of our struggle as simply “populist”, 

revolutionary legacy. 

by many class and other social forces.  The struggle for working class and 

popular hegemony of African nationalism is a struggle against elite abuse 

Revolutionary nationalism in SA must be contested for, broadened so 

that it remains the shared legacy of all South Africans, and drawn upon 

in the struggle for a socialism that is both patriotic and internationalist.

Why a DEMOCRATIC revolution?

Democracy is both the goal of, and a critical means for waging the NDR. 

In the objective reality of our country and world, the South African NDR will 

have to be thoroughly democratic, or it will not succeed at all.

Historically, in the 18th and 19th centuries, many (but not all) bourgeois 

national revolutions in Europe saw considerable democratic advances for a 

emergent bourgeoisie. These democratic advances had little if anything to 

do with the “inherently democratic” nature of capitalism, and everything to 



 45THE SOUTH AFRICAN ROAD TO SOCIALISM 

13th Congress Political Programme of the SACP 2012 - 2017

and the state apparatuses that upheld their domination. Broad movements 

were mobilised around the banner of basic democratic rights for all, general 

and institutions that emerged in earlier centuries out of these national 

popular struggles were always curtailed and constantly threatened by the 

Nevertheless, the achievements of these earlier bourgeois national 

democratic revolutions marked important historical progress, and the 

of the 20th

like Britain or France, etc. – that had emerged from the earlier bourgeois 

democratic revolutions and were now bourgeois democracies at home, but 

colonial powers abroad).

The Freedom Charter, correctly, conceptualises democracy across three 

mutually reinforcing dimensions:

Democracy as representative democracy, with the right of all adult 

country;

Democracy as 

active

and participatory process facilitated by what the Freedom Charter 

sided emphasis on one or the other carries grave dangers. 

, as important 

as these certainly are, can turn democracy into a formulaic and episodic 

reality dominated by professional elites. It can also transform progressive 

political movements and parties into narrow electoralist machines.
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A

 in which the 

constitutional right of everyone to, for instance, “trade where they choose, to 

the Freedom Charter), is elevated above and at the expense of the need to 

radically transform the systemic features of our society. Which is why, 

in the Freedom Charter, this particular sentence on the right of everyone to 

“trade where they choose” etc. is subordinated to (but not eliminated by) the 

preceding sections in the relevant Freedom Charter clause: “The national 

wealth of our country, the heritage of all South Africans, shall be restored to 

the people. The mineral wealth beneath the soil, the banks and monopoly 

industry shall be transferred to the ownership of the people as a whole. All 

trade, etc.

localised organs 

of popular power

These moves in the direction of popular power marked the beginnings of 

implementing the Freedom Charter’s vision of “

government

period with a range of institutions intended to advance popular participation 

in governance. They include community policing forums, school governing 

bodies, and ward committees. The degree to which any of these have 

lived up to the possibilities of being active institutions for the consolidation 

of people’s power needs to be assessed. Nonetheless, they represent an 

understanding that democratic governance is not something which can be 

consigned to government alone. These and other potential sites of localised 

popular power have to be contested and transformed through active working 

class and popular struggles.

sectorally based) organs of people’s power to the detriment of the other 
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lead to a neglect of the struggle to transform the content and character 

of the central commanding heights of state power. It can also lead to a 

 of representative democracy, or even of a 

The 20th

liberation movement rejections of electoral politics, or constitutional rights on 

the mistaken grounds that these are inherently “bourgeois” (or “imperialist”). 

working class forces that have ended up becoming the major purged victims 

ideas”.

For the SACP, representative democracy, the respect for progressive 

power are ALL critically important dimensions of the national 

democratic and, indeed, vibrant socialist democracy we strive to build.

Why a REVOLUTION?

Our ND struggle is revolutionary

process to achieve its strategic objectives. In earlier decades the ANC always 

correctly insisted that ours was not a “civil rights” struggle. While civil rights 

are critically important, our strategic national democratic objective was never 

understood to be a struggle simply for the “inclusion” of the black majority, 

by providing them rights within what were then the existing structures 

of power. It was never a case of struggling to make apartheid structures 

“more representative”. We understood very clearly that the structures of 

power (whether racial, class, or patriarchal) had themselves to be thoroughly 

transformed.

However, since 1994, and particularly (but not only) in the decisive area of 

economic power, there have been strong tendencies to slide backwards 

“transformation” of the apartheid economy (or more accurately of a capitalist 

promotion of “representative” blacks or women, without addressing the 
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It is precisely this notion of “deracialisation” without class content that 

underpins much of the present elitist “black economic empowerment” model. 

An agenda of “deracialisation” without a systemic understanding of CST, 

or of class power, or of patriarchy, also means that there are no national 

democratic strategic guidelines provided to those who are promoted to 

This is NOT to say that nothing short of communism, that is, nothing short of 

abolishing capitalism will enable us to at least begin to make major inroads 

of our society. There is, indeed, both the possibility and the imperative 

democratic programme of transformation.

class. But it is a working class that must exert its hegemony through, 

of urban and rural poor, and impoverished black middle strata. But a 

working class hegemony over the NDR must be more ambitious than 

even this. Emerging strata of capital, and even established capital must 

be actively mobilised into the transformational agenda. This will not 

happen spontaneously, and it will seldom happen willingly. Which is 

why an NDR agenda, including the agenda of mobilising private capital 

resources, has to be driven by active working class struggle. 

The mobilisation of private capital into an NDR struggle should be 

, which should include 

sustainable development of the forces of production, the elimination 

of compradorist, parasitic and other corrupt tendencies, and an active 

contribution to a strategic industrial policy that overcomes CST sectoral 

and spatial imbalances. Quite how various capitalist strata, black and white, 

(or, rather, the immense resources controlled by them) get to be mobilised 

into such an agenda will vary according to circumstance. It will range from 

enforcing effective strategic discipline on movement members involved in 
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state and also popular regulation, public private participation arrangements, 

above should constitute the strategic core and the basis for a developmentally 

oriented and strategically driven professional cadre in the state, in boards of 

parastatals, and in sections of the private sector

Two things are certain.  Firstly, we will never achieve broad national 

democratic mobilisation, including of capitalist resources, if, as the liberation 

movement, we are unclear ourselves as to what the “R” in the NDR is all 

about. Secondly, working class hegemony within the state, the economy, our 

communities and, of course, within our organisations, is the critical factor for 

developing a purposeful, strategically clear, and practically effective NDR.

Since the late 1920s, the Communist Party in South Africa has 

to socialism. The rich struggle history that this strategic perspective 

has promoted over many decades speaks for itself.  The wisdom of 

African and global reality. 

“stage”. The NDR is not a detour, or a delay, it is the most direct route to 

socialism in the South African reality. The NDR is also not the “postponement” 

of the class struggle between the bourgeoisie and the working class. How 

could it be? That class struggle is a daily reality embedded in the very 

nature of capitalism itself. The NDR is a strategic approach to advancing 

that class struggle in the material conditions of SA and the world in 

which we live. The prosecution of an NDR is the strategic means for 

maximising the size and coherence of a popular camp and for isolating 

capital and the imperialist forces that underpin it. The success of an 

NDR is, however, not guaranteed by theory and declaration . Working 

class and popular struggles, guided by clear strategies and tactics, 

and effective organisation, are the determing reality.

It is for this reason that the SACP regards the alliance as still relevant 
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convenient conduit for our struggle for socialism but it is necessary 

for the achievement of the goals of the NDR itself.

Build Socialism now

Socialism is a transitional social system between capitalism (and other 

the socialised component of the economy is dominant and hegemonic. The 

socialised economy is that part of the economy premised on meeting social 

Socialising the economy includes the direct empowerment of workers on 

, by progressively increasing their control over:

the powers of possession

the production process, product development, safety and working 

conditions, etc.; and

the powers of ownership

around the allocation of social surplus, including investment policies, 

budgetary priorities, etc.

wide range of social 

ownership forms, including:

A predominant and varied public sector, particularly in key strategic 

areas, with enterprises owned and managed by the central state, by 

provincial and municipal authorities. These public sector enterprises 

need to be subjected to various forms of democratic oversight and 

parliamentary oversight, consumer councils and the media;

, including small service 

publicly run marketing and purchasing cooperatives.
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The active use of social capital to achieve developmental objectives 

The struggle for socialism also involves:

Rolling back the capitalist market – particularly through a struggle 

education, the environment, public transport, housing, social security, 

culture and information, and work itself. These are fundamental 

social rights. They should not be commodities whose availability, and 

such basic needs completely free. Some may be free, others not.  

education are free, other basic needs like household electricity are 

charged. However, the price for household electricity in this case is 

complete cost recovery for the public entity providing the electricity. In 

the Cuban case, pricing of household electricity is used primarily to 

encourage household rationing of a scarce public good.

Transforming the market – socialism is not necessarily about 

abolishing markets, but rather about rolling back the accumulated 

class power of capitalists in the market. Transforming the power 

relations on markets includes: 

Increasing the power of the working class on the labour market 

– eliminating unemployment, strengthening the power of trade 

unions, skills training, an effective social security net, and a 

massive land reform initiative;

The effective use of state subsidies, tendering and procurement 

policies, regulatory controls, and the use, on the market, of public 

sector corporations to transform and democratise markets;

The establishment of effective consumer negotiating forums and 

of the working class.
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societies began, it was possible to think that socialism, like capitalism, would 

be constructed on the basis of unlimited natural resources and endless 

in the 20th century, there were often strong deviations into an economism of 

people, to democracy, and to the environment. 

A socialism of the 21st century will need to think and act differently.

Already the Cuban revolution, faced with the sudden crisis of the collapse 

of the Soviet bloc and with the abrupt loss of the majority of its oil supplies 

range of measures that focus on shortening logistics lines, moving to small 

farming plots, using organic fertilisers and pesticides, and combining the 

seen only as emergency measures in a particular situation. Nor should they 

be seen as a step back into the past, they are, in many respects, a step 

forward into the only sustainable future. A socialism of the 21st century 

will place a premium on ensuring food security for its people, on 

sustainable livelihoods, sustainable households and communities and 

the sustainable use of natural resources.

market by decommodifying basic needs, advancing a wide array of socially 

Indeed, all of these measures are critical to the effective advance, 

consolidation and defence of the NDR. Which is why the SACP says:

Socialism is the future – Build it Now!
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Chapter 5: 

The SACP and State Power

.

. Its strength needs to lie not in its 

and catalysing capacity and, above all, in its ability to help weld together a 

and working class power. Without these realities, in a world dominated by 

powerful transnational corporations, no country can hope to embark on a 

progressive developmental path.

Since the democratic breakthrough of 1994 we have endeavoured to build 

a national democratic developmental state. This endeavour has been 

challenged by a range of objective factors, by the contestation of other class 

forces, and by subjective errors, confusions and instances of indecisiveness. 

The South African democratic breakthrough occurred at a time in which 

ideas impacted upon the new state and its programmes. In particular, 

always partially mitigated by attempts 

to simultaneously fashion a “caring” state focused on redistribution of 

resources by way of “delivery”. Indeed, the years since the democratic 

millions of low cost houses, water, electricity and telephone connections. 

Reconstruction and Development Programme, had envisaged a close, 

integral connection between growth and development – growth had to be 

developmental. In practice, the new state increasingly separated these 
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conceptualised as a series of government “delivery” targets. 

The State Apparatus – and the Legacy of the Past

In 1994 the state apparatus that the liberation movement inherited and 

sought to transform was thoroughly distorted by its internal colonial features. 

and rigidly hierarchical state bureaucracy that had serviced a white minority 

welfarist system.

From the 1930s the white minority state also developed major parastatals 

These were all part of an unfolding strategic industrial policy programme. From 

In the latter years of apartheid, as its own crisis developed, hegemony 

security apparatus, with a vast increase in security budgets and personnel. 

busting networks emerged, involving state employees, spies, mercenaries, 

many of these networks mutated into supposedly legitimate businesses, 

consultancies, and private security operations and many succeeded in 

leading cadres in the movement. This legacy, whose effects persist into 

the present, has contributed to many of the challenges of corruption and 

factionalism, including within sensitive parts of the state, that we still confront.
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ethnically fragmented set of former Bantustan, township, “Coloured” and 

“Indian” bureaucracies. In 1994 the new state inherited almost 650,000 former 

Bantustan bureaucrats. While there were obviously dedicated professionals 

among them, the dominant ethos in the Bantustan bureaucracies was one 

powerful and perverse imprint on our contemporary reality. Provinces that 

incorporated former Bantustan bureaucracies are often those with the most 

serious administrative challenges in the present. 

These various perverse legacies and their impact on the present have, 

the remedies that were sought in order to transform the state and its 

liberal aligned “new public management” approach.

sector. It includes:

managerialist ethics of “delivery” to “customers”

Replacing professional leadership of the public sector with generic 

Replacing professional and vocational incentives in the public 

sector with  monetary incentives that are, in turn, typically based on 
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Further transforming the public administration from a “doing” 

apparatus into a “purchaser” of services from the private sector. 

Professionals in the state apparatus, those that have remained, 

have been increasingly reduced to compilers and adjudicators of 

In developed economies, like the UK, Australia, Canada or New Zealand, 

the “new public management” approach was implemented variously with 

through the 1990s in these very countries that had pioneered the approach, 

the many problems associated with it were beginning to be evident – in 

particular the serious fragmentation of the state apparatus. Since the 1990s 

government.

Unfortunately, at the very time that there were these growing criticisms of the 

to uncritically adopt it as the silver bullet that would help us to transform 

our inherited public sector legacy. It was bad medicine to begin with, but 

it was bad medicine developed for an entirely different set of challenges 

in any case. It was not as if South Africa in 1994 was inheriting a unitary, 

state. That was not remotely our situation at all.  

action itself.
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Strategic Coordination of the State

liberalism associated with monopoly capital predictably sought to strengthen 

aligned with government policy and the ruling party’s electoral mandate. 

transversal coordinator of all national line departments and other spheres 

marked a clear victory for this agenda.

Over the past few years there have been increasing efforts to assert a different 

strategic agenda for the transversal coordination of the state apparatus 

– including the establishment of Ministerial Clusters, a National Planning 

Commission in the Presidency, a Presidential Infrastructure Coordinating 

economic policy and the Treasury should be aligned – rather than the other 

way around.

The local government crisis

In addition to all of these challenges, a further challenge to the endeavour 

the local government sphere. Prior to the 1994 democratic breakthrough, 

municipal governance was, essentially, a white minority reality. After the 

elected local government. In the municipal demarcation process care has 

bantustan areas into former “white” local towns. 
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This has clearly been a progressive and necessary step – however, without 

further transformation of our urban and rural spatial settlement patterns, and 

without effective funding models for municipalities – this incorporation process 

has resulted in serious sustainability challenges. The Mangaung metro, for 

instance, is made up of the still relatively compact former Bloemfontein 

CBD and its adjoining residential areas AND, 50 kilometres away, as part 

of Mangaung’s population lives in Thaba Nchu, but Thaba Nchu has few 

amenities and job opportunities. It was designed as a labour reserve, and it 

remains one. Corridor development along the 50 kilometres that separates 

Bloemfontein from Thaba Nchu is not feasible. The responsibilities of the 

Mangaung metropolitan administration have grown immensely from the old 

repeated in varying degrees throughout local government in SA. A better 

funding model for local government is absolutely imperative, as is the 

use management and planning, and a focus on infrastructure that supports 

transport sector.

Only working class hegemony and activism on the ground and in the 

role. But how do we take forward this struggle?

Since the democratic breakthrough of 1994 the SACP has been a “party of 

governance” – but not a governing party as such.  Tens of thousands of 

South African communists have taken up the challenges of governance, as 

including the armed forces and in the safety and security institutions. The 

communists in these many deployments in the state apparatus, whether as 

ministers, senior civil servants or public sector workers. 

1994, 1999 and 2004), and in local government elections, the SACP chose 
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to campaign on the basis of single ANC electoral lists. The SACP was 

always active in seeking to shape the ANC election manifestos, and the SACP 

electoral campaigns. However, priority was given to securing overwhelming 

ANC election victories. 

In the course of these elections, thousands of SACP members, endorsed 

National Assembly, the National Council of Provinces, provincial legislatures 

integrity, unity and discipline of our leading alliance partner, the ANC, without 

losing their own communist identity, principles and morality.

needs to be subject to ongoing SACP assessment and review. The

modalities of the SACP’s participation in elections are not a matter 

of timeless principle. As an independent political party, the SACP has 

allies. There are, however, three fundamental principles that will continue to 

guide us in this matter:

The SACP is not, and will never become, a narrowly electoralist 

formation;

Our approach to elections will be guided in this phase of the struggle 

by our overall strategic commitment to advancing, deepening and 

defending the national democratic revolution – the South African road 

to socialism; and

Our strategic objective in regard to state power is to secure not party 

political but working class hegemony over the state.

COMMUNISTS TO THE FRONT TO BUILD

WORKING CLASS HEGEMONY IN THE STATE!
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Chapter 6: 

The SACP and the South African Economy

systemic features of its formation and consolidation within a colonial and 

special colonial framework.

primary product 

exports – particularly from mining and agriculture. Although mining’s 

a growth path, and it has skewed our economy 

in many ways. 

have little control. 

has skewed our economy is also starkly illustrated in the politics of water.

The politics of energy has similar features. For instance, the aluminium 

while creating less than a thousand jobs. We have been locking ourselves 
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electricity cheaply (in the shape of aluminium) while our own domestic 

electricity generation capacity is under severe strain.

country continues to distort our economy is provided by the case of SASOL.

produce petrol for the local market. At a time when the global oil price was 

apartheid regime and it has since become a major multinational corporation. 

However, the international oil price per barrel, and therefore the domestic 

South African market at the same price as imported petrol.

impacted in other ways on our approach to energy. The abundant availability 

of cheap coal has been used to drive an industrialisation process that is 

has made us amongst the worst in the world in terms of carbon emissions 

per capita and energy intensity. Our high energy intensity could become a 

“competitive disadvantage”. 

many spatial 

and logistics distortions

over many decades there have been vast infrastructural water, energy, 

of which there are no easy alternative economic activities once the resource 

is depleted. Parts of South Africa are now characterised by stranded towns, 

and whole regions in crisis. 

Still today, our  run between mineral 
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hinterland to Durban. Meanwhile, logistics connections to our neighbouring 

rural

 decay and the 

terms of mobility.

As we have seen, the mining revolution imposed capitalism on South Africa 

at its highest, monopoly stage. There was little organic, endogenous 

emergence of capitalism. This has meant that from the very beginning 

the commanding heights of South African capitalism were dominated by 

monopoly capital

in particular. South Africa’s economy is one of the most concentrated 

in the mining sector, in general throughout our economy small and medium 

capital is exceedingly weak.

in South Africa. Since 1994 our own economy has not escaped the twin 

detriment of the manufacturing and SMME sectors. Much of the modest 

growth in our economy in recent years has been driven by lending for 

consumption rather than productive activities. At the same time, relatively 

An often ignored factor about the composition of South African capital is the 

huge amounts of workers’ pension and provident funds invested in the South 

African economy. Yet workers have had very little, if any, effective say over 
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where and how these funds are invested, they are largely handled by fund 

managers. The Public Investment Corporation handles the funds from the 

areas, including massive BEE deals, that do not contribute to the structural 

transformation of our growth path. 

Import dependence

an

manufactured goods. During the apartheid era, and indeed since 1994, 

there has been an ongoing perverse cycle in which as primary commodity 

global prices rise the South African capitalist economy grows on the back 

need to guard against it having the same perverse impact on our balance 

of payments. In the infrastructure build programme for the hosting of the 

FIFA World Cup 2010, with construction sites booming across South Africa, 

there was a major importation of capital goods related to this construction. 

The infrastructure programme was also adversely impacted upon by major 

engineering and input conglomerates colluding on prices and also charging 

us import parity prices for key inputs like cement and steel. In the latter case, 

steel produced from South African iron ore manufactured in former ISCOR 

plants that were established through public money in the previous era and 

integration into the global economy” that is so often boasted about!

The Skills Challenge

development programme is further constrained by another persisting CST 

feature of our economy – a huge skills imbalance. Formalised racial 
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on advanced technical and artisanal skills for a tiny segment of the working 

class is dramatically highlighted by the fact that in 2005 the average age of 

an artisan in South Africa was 54 years.

These CST structural features of our economy have contributed to the 

economy has meant that the manufacturing sector has tended to be 

weak

the global economy, without any clear industrial policy strategy, cruelly 

30% after 1990, while the skills intensive (and less labour absorbing) service 

sector took over as the fastest growing part of the economy.  

accumulation path, continue to reproduce other problematic outcomes, 

including . In 2007, productivity growth was 

falling. In 1996, labour’s share was 55%. By 2006 it had fallen to 48%.

Assessing BEE

black bourgeois nationalist tendency), the prime motive force for transforming 

our economy was attributed to an emerging black capitalist stratum (a 

supposedly “patriotic bourgeoisie”). Considerable public funds through, for 

instance, the PIC, were diverted into leveraging a 25% shareholding target 

for blacks. 

This narrow BEE has fostered the creation of a highly dependent 

(compradorial) section of the capitalist class, with minimal independence 

from the established sections of capital. This model of BEE has also resulted 

without capital who were allocated shares on loan, on the assumption that 
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vulnerability and unsustainability of this model of BEE. Hence, calls from 

capital on the basis of their actual or perceived connections to the ruling party. 

of share deals across a wide spectrum of companies and economic sectors. 

were ploughed back into paying off debt or into conspicuous consumption 

and not into productive investment. 

Established capital played along with this game, happy to “pay the rent”, 

and preferring this to any serious transformational agenda. What is more, 

“partners”, the latter providing them at least with political connections and 

used BEE “partners” for “import fronting” purposes, disguising the fact that 

However, with time these advantages to established capital began to be less 

of the political process, major corporations found themselves stranded with 

BEE partners who perhaps no longer enjoyed easy access to the state.

companies often found themselves without real mentoring or inclusion in 

strategic investment and other decisions, and typically there has been very 

It is partly due to a combination of all of the above reasons that there is now 
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by the walking out of most of black business from Business Unity South 

with established corporations has increased, so there has been an increase 

in the reliance on securing state tenders by aspirant capitalists. This has 

given birth to the phenomenon of tenderpreneurs – those who use their 

tenders, often in a corrupt way. Tenderpreneurship has also corrupted many 

of our cadres, and this pursuit of government tenders has spilt into major 

battles within our own Alliance structures, as a leadership position is used to 

that runs the risk of corrupting working class cadres and especially trade 

union leadership. This is a phenomenon of business unionism which takes 

union leaders with service providers handling the billions of rands of workers’ 

pension, provident and insurance funds.

The second is emerging out of the establishment of union investment companies 

over the last 15 years. These entities were legitimately established by trade 

unions as their fundraising arms to supplement the often meager income 

from union membership subscriptions. In some instances these companies 

weapons for defending and advancing their class interests, for the capitalist 

class they are potentially a huge business proposition. This is happening in the 

The Region

predatory

role of South African capitalism in our region. Bourgeois economists 

determined geographical fact. It is, of course, the product of a colonial history, 

and, indeed, of the underdevelopment of our own national market, and 
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of  by global 

Southern African region with a population of over 100 million and abundant 

and mutually complementary resources is potentially a thriving common 

market, but this potential has been throttled by centuries of colonialism, 

colonial distortions. For the major part of the 20th century, South African 

capital treated our neighbouring countries largely as migrant labour reserves 

effective development in return. Unbalanced development of this kind is of 

the majority of South Africans. A sustainable growth and development path 

development throughout our region – otherwise we will continue to suffer 

from “distance from markets” 

All of the other major systemic features of our CST capitalist accumulation 

path remain deeply entrenched within our economy. These include the 

we deal with elsewhere in this programme.

What can be done?

This brief overview of the main features of our persisting capitalist accumulation 

path underlines the importance of a strategic national democratic approach 

to economic policy and active transformation – piecemeal reforms, ad hoc 

sectoral initiatives, disconnected projects may ameliorate some crises, but 

These systemic CST features of our economic accumulation path also 

“social democratic”, essentially, redistributive

approach to overcoming the crisis of underdevelopment. Redistribution out 

which our economy remains locked has to be radically transformed.
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Amongst other things this means:

Ensuring a more balanced growth and development strategy 

through

overcoming this private monopoly domination, which lies at the heart 

of many distortions in our economy and society, underlines the wisdom 

of the Freedom Charter’s call to ensure that the wealth of our country 

is shared, and particularly that “the mineral wealth beneath the soil, the 

banks and monopoly industry shall be transferred to the ownership of 

the people as a whole”. In the spirit of the Freedom Charter, the SACP 

socialise these commanding heights of our economy through a wide 

range of interventions. 

In particular, we need to leverage off our abundant mineral 

development. A key instrument for achieving these objectives needs 

to be through the establishment of a State Mining house and through 

an amended Mineral Resources and Petroleum Development Act, in 

which licensing of prospecting and mining rights is more forcefully 

proposed mining rents regime including a windfall tax (or

) and the establishment of a sovereign wealth fund must 

of commodity booms. We need to remove the distortions related to, for 

it some four times less to produce than the pump price.

industrial policy that focuses, in 

manufacturing sector

is built into a much more vibrant and dynamic sector of the economy, 

including through an effective trade policy and 

policies that are appropriate to supporting these objectives.

The increasing socialization of the , through, amongst 
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Developmental

Finance Institutions

etc. must be supported and strengthened. Progressive forces also 

need to ensure a greater strategic control over worker pension and 

be continued efforts to build a cooperative banking sector. Popular 

pressure must also be sustained to impact upon the private banking 

community

reinvestment

infrastructure programme that unlocks untapped 

resources; helps to develop neglected rural regions of our country; 

links actively with an industrial policy; addresses the economic 

dysfunctionality and social injustices associated with the apartheid 

infrastructure (eg. rail over road); and helps to drive effective links with 

our region and continent.

A major  – has 

it contributed to any serious transformation of the embedded colonial 

features of our economy? Or has it often perversely strengthened 

them? Monopoly capital (and not the supposed “colour” of monopoly 

capital) is the principle structural blockage in our attempts to transform 

from real transformation? 

education and training to 

overcome the massive skills distortions in our society;

A much more strategic and sustainable approach to natural

resources. The depletion of natural resources and the damage to 

our environment need to be actively factored into our growth and 
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to trump development and sustainability.

The SACP’s campaigns around building sustainable livelihoods, 

households, and communities have especial relevance in a global 

and national setting in which the formal, capitalist economy is now 

never likely to provide for anything approaching full employment. 

public works programmes, including the community

works programme, a broad network of cooperatives supported by 

government and especially local government, and a developmental 

social security net are also all important components of ensuring 

sustainability for the majority of our people.

The strengthening of the capacity of key parts of the state to once more 

play an active productive role, for instance rebuilding the capacity of 

the Department of Public Works and of Municipalities to construct 

houses and other social infrastructure.

The balanced development and effective industrial policy

integration of our entire Southern African region is also critical.

In the SACP’s 2007 programme we called for most of these key economic 

measures. Since 2007 and particularly since 2009 many if not all of these 

elements have been endorsed in government policy and some are being 

Industrial Policy Action Programme, the National Development Plan, and the 

formation of the Presidential Infrastructure Coordinating Commission and 

the launch of 17 major strategic integrated infrastructure projects.

Of course, none of these policy programmes and strategic interventions are 

uncontested and none are guaranteed not to be blocked or diverted from 

their transformational objectives.

None of these measures can be achieved without an active democratic

developmental state buttressed by a mobilised national democratic 

movement in which the working class increasingly plays a hegemonic role.

WORKERS TO THE FRONT TO BUILD

WORKER HEGEMONY IN THE ECONOMY!



 71THE SOUTH AFRICAN ROAD TO SOCIALISM 

13th Congress Political Programme of the SACP 2012 - 2017



13th Congress Political Programme of the SACP 2012 - 2017

 72 THE SOUTH AFRICAN ROAD TO SOCIALISM 

Chapter 7: 

The SACP and the Workplace

For the SACP, building working class power in the workplace is a key 

dimension of building working class hegemony in the whole of society, in 

order to realise the objectives of our medium term vision. This underlines the 

importance of building strong SACP workplace units in every South African 

workplace to drive a vision of a transformed workplace, with and for the 

workers and the poor.

The South African workplace still retains many of the colonial features of the 

labour market transformation legislative measures

The racialised, gendered and hierarchical features of the apartheid workplace 

still remain very strong in the post 1994 workplace. The only noticeable 

much faster in the public than in the private sector.

management still persists in many ways. The more technical professions 

are still largely occupied by whites, whilst blacks have moved into more 

support services (human resources management, marketing, etc). Middle 

management still remains predominantly male and white. Even where there 

have been changes in the ownership structures of many companies, including 

racial composition of management. Nor where such changes happen is this 

having any impact in the improvement of the conditions of the working class.

Instead, in many instances, black shareholders themselves fully support the 

so that these new black shareholders are able to pay their loans for BEE 
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‘Contractualisation’ of the Managerial Classes

A new feature of South Africa’s (and the global) labour market since the 1990s 

is that of the increasing ‘contractualisation’ of top and senior management 

levels, not only in state enterprises but in the private sector as well. There 

dispensation.

Indeed contractualisation has its own advantages for owners and shareholders, 

in that this is used to increase the performance of these enterprises. The 

as they are the ones who have to subsidise the highest possible earnings for 

of the wages and conditions of service of the working class, with workers 

suffering casualisation, retrenchments and outsourcing.

One of the outcomes of the ‘contractualisation’ of senior management is 

management, which is just about the only workplace strata that still enjoys 

responsibility for daily operations. This layer often represents the most 

reactionary layer of South Africa’s workplace, spearheading resistance to 

transformation and any developmental agenda, whether in the public or 

private sector. 

The other outcome of this managerial ‘contractualisation’ (albeit very different 

from that of the working class) is that in these days of BEE opportunities, 

stakes of the mainstream capitalist economy.
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Class

of the capitalist workplace.  It introduces a completely new form of division 

workplace is mediated (if not severed) by a third party, the labour broker. 

sometimes called to work without any regularity, and in  different workplaces.

Another insidious effect of labour broking is that it denies the worker 

opportunities for training and skills development. This is because neither 

the labour broker nor the employer in the workplace takes responsibility for 

the training of workers. In fact labour brokerage is the modern form of the 

training for the worker to be productive. 

workforce that is easily dispensable and once brokered workers reach 

retirement age (or during bouts of unemployment) they become the 

responsibility of the state’s social security system. In other words, the 

responsibility for the reproduction of a reserve labour force is shifted onto 

the state. The reality deliberately erodes many historic victories won by the 

working class in which the employer was forced to take some responsibility 

for the  the reproduction of labour (through  medical aids,  workmens’ 

compensation funds, and  employer contributions towards pension and 

provident fund), thus shifting the responsibility for the daily reproduction of 

labour to the working class itself.

it translates into an increasing fragmentation of the working class. One 

worker can simultaneously belong to numerous workforces, making trade 

restructuring of work.
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workers, some having ‘permanent’ jobs and being directly employed, and 

others supplied by a labour broker. This is over and above the fragmentation 

of the working class between those who work in ‘formal’ employment and 

those eking a living on the margins of the capitalist economy in informal, 

Conditions of Employment Act are weakened and increasing numbers of 

workers are unprotected by these legislative gains.

Women workers and the poor have borne most of the brunt of this vicious 

liberal restructuring of the workplace has gone furtherst. The organisation 

therefore an integral parts of the struggle against capitalism in general, and 

forms of organisation of the working class. Unfortunately in some instances 

this fragmented working class turns against itself, as we sometimes observe 

scarce job opportunities. Often there is a danger of different components 

of the working class, located differently in the capitalist division of labour, 

when ‘permanent’ workers go on strike, casual labour supplied by labour 

arise out of the increasing regionalisation of the workplace as part of this 

It is for all the above reasons that workplace organisation and the organisation 

of the different fractions of the working class need to be given added attention 
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forms of organisation as part of building the unity of the working class. 

The SACP has the primary responsibility of organising and uniting the working 

class and all its fractions as a political force, as a ‘class for itself’. This also calls 

for both workplace and outside the workplace organisation. For instance the 

but is also organised in many other structures and collectives beyond the 

resident and civic associations, as farm dwellers, as women, etc. 

be paid to all the above as important terrains and fronts of struggle. Our own 

SACP campaigns have taught us important lessons in this regard, whether 

campaign, the working class as farm dwellers through our land reform 

campaign, as vulnerable sectors of society through our health and education 

campaigns, etc. 

The necessity for new forms of organisation underlines the importance of 

deepening the relationship between the SACP and COSATU, as well as 

the continued relevance of our Alliance. In addition, in our conditions, the 

special type. 

There is no evidence that managerial unilateralism in the running of enterprises 

working class is one manifestation of the increased unilateral managerial 

power in the workplace. Whilst labour market transformation since 1994 has 

gone a long way in securing workers’ rights to collective bargaining, worker 

power and activism in this regard is still largely restricted to negotiations over 

wages and basic conditions of service, with minimal challenges to decisions 

on the overall running of enterprises and to their investment decisions. The 
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 One key feature in the restructuring of South Africa’s workplace has been 

outsourcing. For workers outsourcing has essentially meant doing the same

which poses one of the most serious threats to the many gains won by South 

Africa’s working class since 1994. Outsourcing and labour broking, amongst 

other things, are a direct outcome of an economy based on promoting 

‘competitiveness’ and ‘lowering the cost of doing business’. The outsourcing 

of workers is not only happening in the private sector, but in government 

the poor is a direct result of this restructuring of the workplace in order to 

promote competitiveness and ‘lowering the cost of doing business’.

At the heart of this kind of restructuring of the working class is fundamentally a 

of the working class, shifting the burden directly onto the working class and 

working families and communities, and on to the state.

informalised, and marginalised. This poses serious challenges for the 

broader unity of the working class and its capacity as the motive force of the 

This has weakened sections of the trade union movement, sometimes 

the increasing trend of workers located in one workplace but employed by 

different outsourcing companies.

hands of the workers, including control over worker retirement funds. Whilst 

control over these funds tends to rest at levels higher than the workplace of 
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individual enterprises, there is no workplace activism around these matters, 

are still generally broadly outside the purview of the daily struggles waged 

by workers in the workplace. These are matters that are still largely the 

sole responsibility of boards and top management. Yet it is through these 

Africa’s workplace and the working class itself, including retrenchments, 

mechanisation and casualisation. A key component of building working class 

power in the workplace is to build the power of the trade union movement to 

wage struggles broader than just those that have historically and traditionally 

been taken up in collective bargaining struggles (wages and conditions of 

service). This also means building trade union capacity to effectively take up 

these issues.

Another major feature of South Africa’s workplace (especially in key sectors 

of the economy) is that black workers are not being trained to move into 

skilled positions. The key manifestation of this is that the artisan skills are 

conditions for the working class.

between the highest paid and the lowest paid workers in most of the 

enterprises. This has also been fuelled by the increasing corporatisation of, 

and outsourcing in, the public service and state owned enterprises.

The highest price of all the restructuring outlined above has been paid by 

black workers through being retrenched, outsourced and casualised. 

cost of doing business’ has increasingly eroded whatever job security the 

place has become like a ‘currency’, a means through which the rich trade 

amongst itself for its enrichment, and this is the foundation of the current 
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even within our own ranks are boasting about.

One of the implications of all the above is that any industrial strategy must 

centrally involve a developmental human resources strategy both in the 

public and private sector. The primary orientation and purpose of such a 

strategy must be to protect the jobs of the most vulnerable workers and to 

Africa’s workplaces for developmental purposes.

All the above calls for systematic attention by the SACP to building the trade 

union movement in particular, and to using our campaigns to contribute to 

the organisation of marginalised and informalised workers. The trade union 

unity in action that we have witnessed in recent years, including unions that 

are outside the umbrella of COSATU as well as the 2007 public service 

workers’ strike, lay an important foundation for building working class power 

in the workplace.

To do the above we need a bold state, underpinned by united working 

class activism and power that unapologetically takes its rightful 

leadership responsibility to drive the developmental transformation for 

both the public and private workplaces!

We need a strong SACP whose primary presence must be in strong workplace 

units, in order to effectively act as a vanguard of the working class.

WORKERS TO THE FRONT TO BUILD

WORKING CLASS POWER IN THE WORKPLACE!
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The SACP and our Communities

Increasingly through the 20th century the focal point of CST underdevelopment 

apartheid struggle. It was here that a range of organs of popular power, 

building in part on the resource base of a myriad of localised productive 

there have always been various conservative and reactionary patriarchal 

realities that white minority rule deliberately cultivated and used as forms of 

indirect rule. Indeed, patriarchy has always been an integral component of 

CST capitalist relations of production.

Patriarchy and CST

In Chapter 2 we have seen how a central feature of the earlier period of CST 

was the articulation between a dominant, advanced capitalist mining sector, 

production within these reserve areas were essentially based on patriarchal

power relations. These patriarchal power relations were embedded in the 

“conserved” traditional leadership structures of “chiefs”, “headmen” (and 

were also embedded in the household production unit, and in the household 

division of labour. These “conserved” power relations were, from a colonial

perspective, forms of indirect rule.

It is this combination of realities that helps us to understand, from a 

Marxist perspective, the absolutely central role of patriarchal power 

relations in the very foundations of CST. Patriarchy is not an “add on” 

in CST, a mere “legacy of tradition”. It is the centrality of patriarchy 

women carried the burden of triple oppression.

By the middle of the 20th
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also favoured a more urbanised working class that would constitute a mass 

crowded and eroded reserves to reproduce a mass of migrant labourers was 

increasingly under strain.

The Apartheid Phase of CST

In many respects, the advent of apartheid policies (introduced in the 

decades after the National Party’s electoral victory in 1948) can be 

understood as an attempt to perpetuate a CST capitalist accumulation path 

in a changing economic and social reality within South Africa. Apartheid, as is 

out of state “deliverables” – a mass housing programme (building soulless 

transport, mass education (in the shape of “Bantu” education) including 

school construction for the purposes of ensuring basic literacy and numeracy 

These social measures were, of course, not driven by any humane concern 

for the black majority, they were part and parcel of seeking to modernise, 

reality.

The apartheid phase of CST is characterised by the perpetuation and 

modernisation duality. While the labour reserve system 

of oppressive measures inherited from the earlier period), another form 

of duality started to emerge as the predominant 
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The Township 

Increasingly, we now have a  based on a

. These townships were 

also the prime location for a series of petty, largely service activities (street 

salons, home based care, sporting clubs, not to mention basic things like 

has recently been misleadingly called the “second economy”). 

become the major public transport mode of the working class and poor. 

values for the working class and poor, while reproducing “cheap” labour” 

different (eg. more social democratic) capitalist system would be borne by 

In many (not all) of these “second economy” activities women are preponderant. 

Women’s role in these activities is often premised on a household gendered 

division of labour held in place by patriarchal domination. 

The South African Countryside and its Enclaves

Our countryside provides a stark insight into the enclave character of our 

economy and the racialised duality in South African society. Apart from 

is itself divided into two very distinct enclaves shaped over more than a 

century of proletarianisation of the black rural masses and the massive land 

dispossession of the majority by both the colonial and apartheid regimes. The 

one enclave is that of the former Bantustans, and the other is that dominated 

white farmers.
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The ‘White’ Countryside

companies that span the entire production process and marketing. This 

economy, however, underwent massive changes after the 1973 global 

and the eviction of black farm workers. However, the process of evictions 

had already started in the earlier decades of the 1950s and 60s, as the 

rather than lessened post 1994, thus ensuring the growing dominance of 

agribusiness and very minimal opportunities for the emergence of new, 

have strengthened rather than transformed this accumulation regime since 

with an average annual growth rate of 3,26 in 2002. 

African, farmworkers have suffered greatly and have borne most of the brunt 

of the continuing accumulation regime in agriculture. They still represent 

For instance, this industry’s share of total employment declined from 10,7% 

in 1996 to 9,9% in 2002. The wage share by this industry has further declined 

from 32,2% in 1995 to 27,3% in 2002.

these workers being paid starvation wages, but they are, in many instances 

together with their families, daily subjected to all forms of abuse including 

violence. Some of these abuses include the following:
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impounded livestock are typically deducted from their wages, as part 

of the many deductions made by farmers from the new statutory 

wage, thus continuing to pay the workers the same old slave wages

No access to basic services like water, electricity and sanitation 

Widespread violence as a routine form of discipline and including 

murders. This is complicated by an untransformed justice system 

that often does not take up cases that are reported to them against 

white farmers 

Since 1994, our government has made a number of interventions in this 

‘white’ countryside, mainly around land reform and agricultural reform. 

Positive as some of these measures have been, they have failed to even 

of government’s intervention has been land restitution and redistribution. 

This has, however, only managed to transfer some meagre 3% of land into 

the hands of the majority of our people. The Agri BEE Charter has hardly 

made any impact and it is in the same mould as the rest of the current, elite 

model of BEE. 

The vast majority of the rural population in South Africa is located in the 

former Bantustans. In most of this territory our people are subjected to the 

rule, authority and patronage networks of the system of traditional leadership. 

place here. However, this does not mean there is no accumulation at all, and 

the very minimal accumulation taking place needs to be looked at closely as 

a possible springboard to create sustainable rural livelihoods in the former 

Bantustans. The former Bantustans still occupy a structural location as 

on the fringes of the urban economy. 

areas. For instance, some research indicates that 80% of income in rural 

areas comes from wages, mostly remittances from the urban areas. Pensions 
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are the second most important source of income, contributing between 10% 

and 20%. The third is income from some sort of agricultural activity, also 

estimated at about 10% and 25% in some areas.

The integrated rural development programme has been one of the most 

and the picture seems to be very uneven. These kinds of interventions will 

never succeed unless they are based on a fundamental transformation of 

agricultural sectors and the former Bantustans?

Some of the Key Political Challenges

The SACP’s own campaigns, especially the land and agrarian transformation 

campaign, provide a key platform to achieve our key strategic objectives in 

the transformation of our countryside, including the following key goals:

The need for an overarching rural development strategy to bridge the 

divide between the ‘white’ countryside and the former Bantustans, 

grounded in accelerating land and agrarian transformation

The basis of such an industrial strategy for the countryside should 

be accelerated access to productive land for household based 

subsistence in both, and cutting across, the dualistic rural economic 

enclaves

Crucial in all this is the mobilisation of the social motive forces for 

we will ensure that we mobilise our communities – building people’s 

land committees to drive land and agrarian transformation, Driving 

accumulation path continues to characterise much of our social and 

economic reality. One of its major manifestations is the persistence, and 
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economies”.

from a capitalist perspective lies in the cheap (for the dominant capitalist 

mode) reproduction of labour power.

However, more than ever, much of this “second economy” and the 

communities and households associated with it are under immense strain. 

(a 40% national average, but more than 70 and 80% in some localities), 

the continuing collapse of rural economies.

These factors, taken together with others, including:

stream” economy

male retrenchments and high levels of male unemployment;

(many presumably in lower middle class, professional and 

service sector work);

stark generational divides, including cultural divides and the 

including the still pervasive “two households” reality – one urban, 

one rural;
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and a massive and burgeoning housing backlog have also put 

strain on “traditional” patriarchal power relations within African 

working class households and communities.

While these challenges to “traditional” patriarchal power CAN have

development they are also producing many serious dysfunctional outcomes, 

including, what we might call . We mean by this various 

identity in the face of crisis and male insecurity, including:

abuse, including high levels of domestic violence; and

various retrograde assertions of “male rights” and the 

evocation of “tradition” to justify the patriarchal abuse of 

lordism  in many 

informal settlements; reactionary vigilantism in some parts of the country; 

male youth gangsterism sometimes with links into the prison system.

While none of these is simply reducible to perverted forms of patriarchy, they 

are all strongly marked by patriarchal power relations and assumptions.

phenomenon of “big man” “messiah” politics

day apartheid, and especially but not only Bantustan and tricameral, politics 

was rife with this kind of reality. But our new democracy, and our own 

movement, are not immune. 

The many deeply perverse realities
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apartheid situation are intimately linked into the persisting realities of 

and the insupportable pressures that are now placed on working class 

communities.

one minute – but it does help us to avoid a predictable tendencies: s

denigration

Responses to the Crisis – Delivery without Transformation

acknowledged, as has the reality of a polarised economy (“two economies”). 

The state has endeavoured to prioritise poverty and unemployment and 

a

. The paradigm 

tends to ignore the CST character of our current capitalist growth path, and 

the systemic effects that this growth path has – 

and expanded reproduction of the very underdevelopment we are 

trying to resolve!

As a result, interventions into the “second economy” run the risk of 

modernising and improving duality (at best) without actually transforming the 

systemic CST features of our society. So far, many of these interventions 

have been premised on the assumption that social and economic activity in 

poor communities can be understood as “ ,

and that our developmental responsibilities consist in promoting these 

“enterprises”

While occasionally these interventions have succeeded in promoting some 

SMMEs, overall there is failure. There is seldom any sustainable salvation 
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abandoned to the market are unlikely to be sustainable, and the same 

patterns of underdevelopment are simply reproduced.

The Struggle for Progressive Moral Values

In the face of frustration and failure, from government and from broader 

society there is often a turn to moral issues. This is certainly not wrong. But, 

various moral projects have tended to suffer from acute ambiguities. 

At times there are ringing condemnations of “a culture of consumerism 

but too often they tend to be largely moralising in kind. They are 

disconnected from any analysis or appreciation of the actual economic 

policies and realities that are giving rise to these phenomena;

There have also been more institutionalised attempts, including the 

Moral Regeneration Movement

to draw up a Moral Charter and a range of public voices calling for 

such things as a “return to family values”. Both the MRM (which has 

so far lacked any coherent impact) and these wider moral discourses 

suffer from major but often disguised contradictions. They tend to 

bring together progressive tendencies AND thoroughly reactionary 

tendencies. In the latter case, “moral regeneration” is understood 

conservative patriarchal values – of 

bringing back corporal punishment in schools, or reinstating other 

real challenges that communities 

communities.

The SACP, the working class and progressive forces must take up 

these moral issues clearly and consistently, always linking them to a 

progressive, transformational agenda in which the values of solidarity 

are foremost.
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This progressive, transformational agenda must campaign to 

liberate community life and the activities that take place within our 

communities from the grip of patriarchal domination, especially, but 

not only, in its most perverted forms. This struggle is intimately linked to 

the struggle against the “indirect” rule that the current capitalist accumulation 

path imposes either through neglect or intent upon our communities. It is a 

What does this mean practically?   It means many things. 

communities (much of it by women) as being not just reproductive work (for 

the dominant capitalist economy), but productive work for the working class 

– i.e. it involves the production of socially necessary “use values” for the 

working class. 

different way. Land reform and restitution that simply lift households and 

communities into a ruthless, monopoly dominated market will deepen poverty 

and underdevelopment, not transform it. 

The same applies to endless SMME

the minibus industry without transforming public transport by increasing public 

owners, drivers and other workers, while deepening the subordination of the 

dealerships.

The Local State and the NDR

Critical to the transformation of the “second economy” is local 

communities.

public space – roads, parking, ranks – and regulate on a continuous daily 

basis public transport operations. 
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Breaking with a capitalist logic also helps us to understand the potentially 

transformative nature of the struggle to build sustainable communities 

and sustainable households. Sustainability can be built through all of the 

above, through an effective and comprehensive social security system,

cooperatives, and many other 

initiatives. The strategic objective of building sustainable communities and 

households is to break the dependence of working class communities on the 

dominant capitalist mode – for consumer goods, for wages, for services. 

build progressive working class power and hegemony within households and 

communities.

All of these programmatic actions must also go hand in hand with the struggle 

to completely transform the spatial Housing and 

policies must focus increasingly on building communities, 

communities much closer to amenities and places of work, and the deliberate 

working class communities, and especially for rural communities must be 

addressed with much greater vigour.

It is in our communities, in particular, that the Freedom Charter vision of 

“ ” has special relevance. We must 

actively engage and progressively transform the range of participatory 

institutions that have emerged within our new democracy – among them, 

community policing forums, school governing bodies, and ward

committees.

WORKERS TO THE FRONT TO BUILD

PEOPLE’S POWER IN OUR COMMUNITIES!
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Chapter 9: 

The Battle of Ideas

The battle of ideas is an integral part of the class struggle. It is both 

a struggle over ideas themselves and a struggle for the progressive 

production and dissemination – including the media, the educational and 

training system, the policy apparatus within the state, and a wide range of 

Ultimately, different ideologies represent different class interests, but 

the connection between an ideology and a particular class, or fraction 

 In 

of different ideological currents, and therefore there is not always a simple 

of other classes and strata. This is particularly the case in our own current 

global and national realities, dominated by monopoly capital, including highly 

One of the key vanguard roles of our Communist Party is, precisely, to 

engage actively on this terrain, and to expose the class interests that 

lie behind what often seems like the natural way of things.

Although the global capitalist economic crisis has provoked some ideological 

times

into international dominance from the 1970s.
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current global economic crisis is, in essence, precisely a crisis associated 

with a prolonged period of economic stagnation in the developed centres 

liberalism as the hegemonic global ideology from the 1970s (in various 

guises as “Thatcherism”, “Reaganomics”, etc.) is closely related to the 

productive investment.

belief the argument that “growth” is the principal driver of all things 

positive. But “growth”, in the logic of capitalism, is NOT measured 

in terms of an increase in the production and availability of socially 

useful goods – but in terms of the production of commodities that 

A voluntary service like caring for the children of working neighbours in 

South African townships is socially necessary, but it does not feature 

in the “economic” calculations of “economic output”, and therefore it is 

not part of “growth”. However, if the SAME service is provided for a fee 

calculation. The same contorted logic is apparent in the case of safety 

and security services. If they are rendered by the public sector police, 

then they are not measured as a contribution to “growth”. But if the same 

are made and we are told our economy has “grown”, but at the end of the 

day most of us are collectively left with less! 
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The same applies to the often irreparable damage done to our natural 

environment (the pollution of our underground water resources through 

acid mine drainage, for instance). Again the costs to society and to future 

growth calculation. In addition to all of this, socially useless activities are 

trillion dollar global advertising and “branding” industry. 

the reduction of poverty are all dependent upon “growth”, and without 

“growth” they cannot be addressed. 

evident truth. However, our own history teaches us that there is 

and poverty worsened. It is for this reason that the SACP insists 

on a completely different understanding of “growth”, which should be 

measured in terms of the sustainable transformation of our society to 

meet the developmental needs of our people.

2. “The free market”

supposedly drives the “growth” (but this is a circular argument because, 

speaks of a “capitalist society”. It prefers to replace this with the idea 

of a “market society”. This substitute term draws a convenient veil 

over the existence of a capitalist class and over the history of how 

this class came to be constituted. Instead, the idea of a “market society” 

conjures up a mythical picture of a society of free individuals buying from 

and selling to each other according to supposedly fair rules of supply and 

demand. What disappears in this idea of a “market society” is the brutal 

colonial invasion and dispossession. In other words, what disappears is 

the violent history behind the emergence of a capitalist class, the formation 

of massive corporations, and the related proletarianisation of billions of the 
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What also disappears in this mythical picture of a “market society” is 

domination of the market. By 2008, the annual revenue of the 500 largest 

40% of total world income. In fact, the more that the process of monopoly 

even large national corporations have been swallowed up in mergers 

instance, by the even bigger global oligopoly, Walmart, is presented 

as a victory for “free market competition”!  It is true that Walmart’s 

of prices on a range of mass produced consumer products – thanks 

elsewhere. But Walmart’s entrance into the South African market will 

also result in even more local job losses, in the further weakening of our 

out of even more small, medium and even relatively large retail operations 

with their greater connection to local supply chains. Jobs losses, greater 

goods might be cheaper for a while (until, of course, Walmart is no longer 

competing with any other major local retail chains) the actual national 

market will have shrunk even further. 

The only way in which Walmart’s entry into South Africa can be seen 

as a “good thing” is if we, as South Africans, think of ourselves 

:

3. Citizens reduced to consumers – with its mythical idea of a “market 

society” in which society is reduced to supposedly free individuals 

buying from and selling to each other, social classes and other forms of 

social collectivity disappear. Margaret Thatcher notoriously said “there 

is no such thing as society, just individuals”. 
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.

Focusing on the market and the realm of exchange also obscures 

 Reducing the 

capital that it obscures from the actual collective producers themselves 

the potential power of their collective agency not just to produce more 

commodities, but to actively produce a different world. This kind of 

ideological genocide of the proletariat has many local variants. How 

often have we heard, with the unveiling of this or that narrow BEE deal, 

instance? In this mythical world, gold sprang out of the ground thanks 

backers. Hundreds of thousands of direct producers, the mineworkers, 

the majority of whom were black and many of whom died deep 

underground, are simply written out of history!

4. “Civil society” versus the state – having reduced, in its perverted 

(which it calls “civil society”) with a single centre of power – the state. 

attitude towards the state. The state is seen, basically, as a necessary 

be “abused” – that is, other class interests might also be advanced. 

balances, together with aggressive interventions to keep the state on a 
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ideologically hegemonise and discipline (through, for instance, ratings 

Treasury, the Reserve Bank), it seeks to weaken the capacity of the state 

on other fronts (industrial policy, labour market regulation, and social 

the undermining of a professional cadre of administrators through the 

capacity of the state through playing off the judiciary against the 

against an inherently authoritarian state. While the state (however 

weakened) wields real power, the ideological notion of “civil society” 

completely obscures the considerable economic and ideological 

the massive private media oligopolies.

heights of the state through aggressive lobbying, through the placement 

through its discourse of “them” (an authoritarian, corrupt state) and “us” 

(the whole of “civil society”). In this way, it seeks to render unthinkable an 

the state.

ideology in the present. Anyone vaguely familiar with the South 

African public debate will know that these core assumptions are 

in varying degrees a wide range of sectors in our country, including 

often our own liberation movement and the working class itself. 
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within our present South African conjuncture.

funding, in achieving a contested dominance and unstable hegemony within 

the ANC and the democratic state from around 1996 through to at least 

currents were  and narrow bourgeois nationalism. These 

two, not necessarily congruent, ideological currents were directly associated 

with the political agenda that underpinned the 1996 class project. The 

political agenda was to use state power to build an accommodation between 

aspirant black capitalist stratum. 

The dominant  wing of this agenda was represented 

by the managerialist fragmentation of the new democratic state in line with 

The narrow bourgeois nationalist ideological wing of the agenda was most 

evident in the foregrounding of a narrow “black economic empowerment” 

strategy that was essentially about using state power to assist primitive 

accumulation by an aspirant black capitalist stratum. 

The eventual relative defeat of the 1996 class project from within the ANC 

in around 2007 was partially a result of the many ideological illusions and 

internal contradictions within the project itself. The key ideological illusion 

consumers.
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rationalisation – namely, that the promotion of a black capitalist stratum 

would create a “patriotic bourgeoisie” ready and willing to invest in a massive 

programme of job creation and redistribution of wealth in SA. 

The deepening global economic crisis that rendered increasingly 

to produce their own proclaimed “growth” targets, the deepening 

“rule of law” interests of monopoly capital and the inherent lawlessness 

of the primitive accumulation BEE process, all of these factors internal 

exposed its ideological contradictions. 

However, the provisional displacement around 2007 of the 1996 class project 

from its hegemonic position within the ANC and the state was largely the work 

effort led by the SACP, working together with COSATU, and many comrades 

from within the ANC.   

The provisional displacement of the 1996 class project has seen the 

considerable strengthening of the left’s ideological positions on government 

economic and social policies and programmes – including many key issues 

rolling out a National Health Insurance scheme, amongst others. Of course, 

1996 class project have provoked two divergent (but in some ways mutually 

liberal
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constitutionalism and the “new tendency”. These two currents represent 

the ongoing trajectories of the two increasingly divergent sides of the 1996 

The “New tendency”

clearly the ideological and underlying class character of what we called the 

“new tendency”. We described it as a populist, bourgeois nationalist 

features. It was the SACP that pointed out the connections between the 

scenes class backing. It was a tendency funded and resourced by narrow BEE 

elements still involved in a rabid primitive accumulation process, based on a 

parasitic access to state power. It was a bourgeois nationalist tendency that 

youth, to act as the shock troops to advance personal accumulation agendas. 

Initially, the SACP was more or less alone in developing a clear analysis of this 

of the mines, for instance – mistaking these for a genuine commitment 

Thanks to the consistent stand of the SACP on this matter, and as a result of 

the increasing recklessness and increasingly obvious contradiction between 

the public leadership of the tendency, a growing majority from within the ANC 

and broader movement has come around to disassociating themselves from 

the tendency.  Of course, it is incumbent on the SACP and its alliance 

It is also important to understand and engage with the key social and 

economic realities that have provided this dangerous tendency with 

something of a mass base. In particular, the grave challenges of mass 

youth unemployment and alienation are central to this. 
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A Liberal Constitutionalism

of the 1996 class project, 

cloak of liberal constitutionalism. The leading elements in this ideological 

current were among those who felt they had been defeated at the ANC’s 2007 

Polokwane 52nd

wing of the 1996 class project, now split from its Siamese twin, bourgeois 

nationalism, and disowning any relationship to it. 

Its leading elements included former senior government politicians and 

the uncouth and desperate behavior of a second wave of aspirant BEE 

empowerment ladder. 

Ideologically, this liberal constitutionalist tendency was in denial about how 

the fundamental objective and subjective reasons for the crisis of the 1996 

class project. Instead, they blamed their predicament entirely on the “corrupt”, 

Having been separated at Polokwane, the twins continued nonetheless 

to have a hostile but mutually dependent relationship. The more 

outrageous the behavior of the “new tendency”, the more the liberal 

threatened constitutional order. 

This liberal constitutionalist tendency emerging from within our own 
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has predictably increasingly drifted into the orbit of the now dominant liberal 

At the electoral party political level, the Democratic Alliance, with a great 

deal of backing from the commercial media oligopolies in our country, has 

consolidated itself into the major oppositional parliamentary force with nearly 

As with most electoral party political platforms, the DA’s ideological posture 

is a hybrid of different, but essentially liberal currents. Its economic policy 

liberalism. Its broader political ideology also partially draws on other, older 

liberal currents, adapted to our present reality. 

Historically in SA, there is a relatively long white colonial tradition of liberalism 

that has disavowed overt racism while, at the same time, harbouring deep 

fears about the “dangers” of the “tyranny of the majority”. Among the direct 

platforms did not enjoy much electoral support from the franchised white 

minority in SA. 

advocate openly racist policies, or an ameliorated version of them – namely 

agenda with a liberal human rights veneer constitutes the core ideological 

platform of the DA. What was once called in colonial circles the thorny 

overwhelming indigenous majority) has now been dusted off, updated and 

The DA, ably supported by the media oligopolies, constantly harps 

state”, of “cadre deployment”, of the “anachronism” of the ANC still 
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being both an electoral party and a liberation movement, of the “tail 

of campaign funding. Typically, the major corporations in the US will support 

both major parties. What we have in most of the developed capitalist societies 

is a political version of the contemporary oligopolistic market in which the 

commodities of the major corporates (whether soap powder, petrol, or cars) 

Happily for SA, there are powerful obstacles to this kind of corporate 

capture and political degeneration – notably the ANC’s persisting 

two avowedly radical socialist formations, the SACP and COSATU. This 

means that the ruling party and therefore the state are accessible to the 

And herein lies one of the ideological ambivalences of the DA. It derives 

not as South Africans, but as minorities threatened by an African majority. 

The supposed “dangers of one party dominance” mean somewhat different 

things to these two different audiences. The interests of monopoly capital do 

not coincide with the interests of the majority of South Africans who happen 

to be white, Coloured, or of Indian origin.

The relative success of the DA also has much to do with the grave 
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deal decisively with corruption, factionalism, and the abuse of state 

of the DA.

th

century liberal document focused on upholding individual rights and on 

the many transformative obligations that our Constitution places upon the 

democratic state. 

This, in turn, relates to the ideological posture that the DA assumes in 

addressing “backlogs”. Obviously, effective dedicated public service is 

always done well in this respect. 

in localities that are relatively wealthy and well resourced, which 

immediately skews any “delivery” competition between it and the ANC 

and “backlogs” are all ideological terms that divert our attention from 

the imperative of carrying forward STRUCTURAL TRANSFORMATION 

without transformation.
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Taking forward the battle of ideas

current South African conjuncture. The SACP has a vanguard responsibility 

ideological currents. As in the class struggle in general, however, it is also 

important to conduct the ideological struggle with a coherent strategy and 

tactics.

a socialist struggle, and also any immediate principal ideological dangers. 

globally to the struggle for a different world. It is important that we build the 

broadest unity against this threat, and that we help to identify elements of 

demagogy of the “new tendency” as the gravest immediate ideological 

threat to our national democratic revolution. It has been necessary to focus 

movement in order to isolate this tendency.

How we conduct the ideological struggle, especially within our broad 

strategies and tactics. 

of problematic ideological tendencies. It is critical that we speak to 

the ideological features of various tendencies rather than too easily 

the SACP we must continue to be committed to waging a fearless, but 

principled, battle on the terrain of ideas. Over the past two decades, 

overall national democratic and socialist struggles in our country.    

Transforming the Media Sector

In the battle of ideas the media sector plays an absolutely critical role. South

Africa’s print media landscape remains dominated by four big role 
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players

cutting and retrenching in local newsrooms. Apart from the big four, there 

Black ownership in the print media is 14%, and the representation of women 

in boards and senior management in the media is 4,4%. The circulation 

patterns of newspapers shows that there is a serious lack of distribution  in 

Cape and KwaZulu Natal.

In broadcasting, while the SABC is dominant, Kagiso media has established 

Over 120 community radio stations and 6 community television stations 

have been licensed.  While there has been an improvement in content and 

television.

Media monopoly is a major threat to media freedom, to an informed society, 

and to a meaningful democracy. Current patterns of concentrated ownership 

and control of the media promote commercial interests and the logic of 

the private capitalist market. This situation privileges and entrenches the 

to ensure diversity. 

The commercial print media role players have been gobbling up the community

sector in the print media, including through winning over advertisers of 

the community newspapers. The SACP has to campaign for increased 

resources for both print and community broadcasting. The state must use 

strategy. Collusive advertising patterns to weaken the community media by 

private role players have to be confronted as this undermines diversity. The 

community media sector is not just about diversifying ownership but also 

and limit the buying of community media by these oligopolies. This is mainly 
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The SACP must call for the 

 and the creation of a new media cadreship. There is a need for 

the establishment of a media training institute to support community media, 

small commercial media and government communicators. The role of the 

providing institutions must be reviewed and aligned to support these training 

objectives.

The public broadcaster

and other mandates. The SABC has also suffered chronic governance and 

management issues. There has to be a paradigm shift on the understanding 

of public service broadcasting against the mindset informed by market 

forces. Public service broadcasting must be protected against the interests 

of private corporate culture, market domination and commercial interests. 

impact of the current institutional and funding model is detrimental to the 

SABC’s future.

The SACP must be in the forefront of campaigning for a shared understanding 

of the role of the public broadcaster, the country’s interest in it, and the 

active participation of the public in the SABC. The migration from analogue 

to digital infrastructure provides an important opportunity for taking this 

campaign forward. The SACP has to also campaign for the development 

of a national strategy for local content production with appropriate values 

to be strengthened in this regard.

Another key struggle is in regard to the availability of spectrum. Broadband 

is an essential service in our drive for access. There needs to be a review 

of the role played by SENTECH and INFRACO which have overlapping 

speed spectrum must be used in the interests of a developmental state.  

There needs to be clear targets for universal access to broadband.
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As part of building working class power and hegemony in the battle of ideas 

consciousness. The SACP must work closely with trade unions in the media 

media in the battle of ideas, the SACP has to develop more comprehensive 

perspectives on the media, and a more coherent strategy and tactics to 

contribute more effectively to transforming the media in the interests of the 

national democratic and socialist struggles.

Transforming the Educational System

Education is a major terrain for the battle of ideas. It can be used to empower 

the working class and popular strata, but it can and typically is used to 

perpetuate the ideologies of oppressive ruling classes. 

In the contemporary conjuncture, education has been a major purveyor of 

and of rank individualism. The SACP must wage a struggle for curriculum 

transformation aimed at empowering the working class and the majority of 

our people to play a meaningful role in the transformation of society. 

In addressing skills development an opportunity also needs to be created 

for empowering our people beyond just the much needed technical and 

vocational skills. In waging the struggle for access to education it is important 

that that struggle is coupled with the struggle for the teaching of progressive 

ideas through out our education system
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Chapter 10: 

Socialism and the struggle for environmental 

The struggle for socialism and the struggle for a sustainable and healthy 

environment are ultimately one and the same struggle. Socialism is aimed at 

socialist struggle is also a struggle, therefore, to ensure that humanity 

develops a harmonious, sustainable relationship with nature.

In an earlier Industrial Revolution phase of capitalist development in 

understanding was rooted in an historical materialist approach to society – 

biological beings. The societies that we build and which in turn shape us into 

humans with their cultures, ideas, technologies and modes of production 

physical foundations is severely disrupted or rendered unsustainable, then 

was also resulting in the increasing and perhaps irreversible depletion of the 

referred to as a “metabolic rift” – a widening breakdown in the relationship 

between society and nature.

housing of the industrial working class in Manchester (“The condition of the 
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working class in England” 1844) noted how immense technical progress in 

massive regression in the social and environmental conditions of the direct 

producers – in this case a new proletariat.

mainstream socialist and communist traditions or within societies beginning 

breakthroughs occurred in countries like Russia and China at a time when 

they were at a very backward stage of technical advancement. The emphasis 

little concern for the environmental or social impact. Faced with continuous 

the developed capitalist countries.

As a result of the relative neglect of the environmental struggle amongst 

the socialist left, the space was often taken up by a variety of conservative 

and even reactionary forces.  Western “conservationists” tended to see local 

communities (who had been living in relative harmony with their natural 

scale farmers) as the source of the problem threatening the survival of animal 

species and local plants. This Western “conservationism” conveniently turned 

(labour reserves in the former case, “nature” reserves in the latter case). 

up “environmental” struggles to protect their own property values and to 

which working class communities live. Even more reactionary voices 

(still to be heard among some in South Africa) argue that environmental 



 111THE SOUTH AFRICAN ROAD TO SOCIALISM 

13th Congress Political Programme of the SACP 2012 - 2017

many third world people”).

These reactionary appropriations of the struggle for environmental “justice” 

affair. However, over the last few decades there has been a renewed and 

Socialist Cuba has often been in the forefront in this regard. From the 1990s, 

faced with economic hardship following the collapse of the Soviet Union and 

socialist Cuba pioneered a host of ecologically sustainable approaches to 

agriculture and food and energy security. These included smaller farms, the 

methods, and even the reversion in many cases to the use of more soil 

become one of the most consistent global leaders raising the challenges of 

through the 1980s increasingly took up environmental issues – often under 

agricultural and industrial companies often seriously compromised the health 

of workers and of neighbouring working class communities. In this way the 

connection between environmental struggles and the national democratic 

globally we are now on a dangerous trajectory which, unless it is reversed 

leading to global warming which is already beginning to produce anomalous 

and sometimes catastrophic weather events.  All parts of the world will 

increasingly be affected by climate change, but it is poor regions, countries, 

and communities with fewer resources to adapt that will be most affected. 
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Climate change is not the only dimension to the looming ecological disaster. 

According to scientists linked to the Stockholm Resilience Centre, we have 

crossed or are near to crossing several other “planetary boundaries”. Apart 

and land cover change. These are all irreversible changes to the planet on 

largely uncharted new reality.

While human societies have always impacted on the natural environment, 

capitalism is absolutely unprecedented. As noted in our “SA Road To 

growth, growth, growth.

Having been in denial about climate change and other related dangers for 

many years, the political leadership in the advanced capitalist countries and 

their ideologues are increasingly (if unevenly) accepting what the international 

are incapable of addressing the roots of the problem. They constantly hold 

out the utopian hope of some or other technological solution to climate 

change for instance. However, the intellectual property associated with these 

instead of being rolled out for the good of humanity, these technologies are 

schemes as “carbon trading” where rich capitalist countries pay poor third 

world farmers, for instance, to preserve their forests so that their own 

capitalist industries back home can continue to pollute.

While various “green technologies” are potentially an important part of 

the solution, unless there is a radical change in the capitalist relations of 
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production the possibilities of a systematic and coherent global approach 

will be constantly undermined. More than ever, socialists have a global 

responsibility for the future of humankind. To address the ecological disaster 

facing us we have to change society itself. We have to move away from 

state economies. We have to reduce or eliminate wasteful consumption and 

social and environmental planning – in short a radical shift towards socialism.

sustainability are ultimately internationalist struggles, we have local, national 

and regional responsibilities. In SA, our apartheid colonial past and its 

continuing systemic legacy in the present has placed our country onto a 

highly problematic trajectory from an ecologically sustainable perspective. 

The historical predominance of mining in a relatively dry hinterland has 

renewable resources has left us with poisonous mine dumps, depleted 

Africa is responsible for 50% of all of Africa’s emissions. In per capita terms, 

housing and poor water, sanitation and energy infrastructure (along with 

informal settlements, but also lead to the further destruction and pollution of 

into critical water courses. Apartheid geography and its legacy combined 

commuting for working class communities – but also contribute to our 
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serious environmental degradation and deepened poverty in these areas 

in which some thirty percent of South Africans still live. Poor urban and 

speculators, dysfunctional urban sprawl, and a host of environmentally 

and our inability to effectively police and protect our maritime waters and 

plummet. Many of our once common species are now on the red data list, 

recovery.

This is a brief overview of some of the most serious symptoms of an 

increasingly unsustainable  “metabolic rift” in SA (a rift between the present 

to point towards some of the key programmatic, policy and campaigning 

strategies that the SACP, together with all democratic and progressive 

forces, need to take up. These include:

sustainability is fully integrated into all of our planning, policies and 

implementation programmes – including major programmatic initiatives 

regulate, police and enforce developmental environmental standards 

Special attention in this respect needs to be paid to key sectors like 

mining, energy, transport, construction, property development, 

active role in supporting state initiatives to protect local resources.
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c. Ensuring as rapid as possible a switch to the use of renewable sources 

(notably solar and wind) for energy, while balancing this with other 

developmental priorities.

d. An aggressive land reform programme with an emphasis on sustainable 

and productive households and communities. A greater emphasis on 

infrastructural support, can also revive local markets thereby eliminating 

corporate retail networks.

e. Better planned and better located human settlement patterns, the 

to rail for freight transport are all critical social objectives but they are 

systems.

climate change and other environmentally linked crises – preparing 

impacts

g. The success of these environmental plans, policies and interventions, 

Public Works Programme and a range of community based initiatives, 

environmental challenges as an integral part of local development. We 

need to massify many of these current programmes. There is also much 

energy conservation, for instance.

Finally, all of these initiatives need to be integrated into the wider struggle to 

voracious plundering of nature. The SACP has an important responsibility 
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to connect dynamically with a wide range of progressive environmental 

initiatives, while always drawing the connections between environmental 

struggles and a wider social transformation.
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Chapter 11: 

Strengthening the organisational capacity of the 
SACP as a vanguard party of socialism

of 500,000. This is informed by, amongst others, the fact that there is a limit 

our organisational structures and capacities to effectively play our vanguard 

has been realised through party activism on a range of fronts informed by 

our Medium Term Vision – in other words, by building a campaigning SACP. 

There is a dialectical relationship between our campaigns and activism AND 

building the organisational capacity of the SACP. This is the fundamental 

principle that should continue to guide our Party going forward.

It is of fundemental importance that the Party is built as an independent 

organisation, with its own identity and distinct programmes and role in South 

African society. We however cannot build an independent SACP without 

strengthening our organisational capacity.  At the same time,  we seek to 

strengthen the independence and organisational capacity of the SACP within 

contradiction between building an independent SACP and  being part of  this 

Alliance. In fact it is an independent Party that is best capable of entering into 

and defending the national democratic revolution as our direct route to 

socialism. This means we need to build an SACP that is capable of taking 

responsibility, together with our Allies, for the national democratic revolution 

and all its tasks at different moments in the evolution of our struggle. Taking 

our Party is the only guarantee that this revolution attains its objectives and 

indeed  secures our transition to socialism.
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democracy, where the SACP itself is part of governance, though not a ruling 

party as such. It is therefore an SACP that must also take responsibility in, 

and for, governance as a critical terrain to advance the goals of the national 

democratic revolution, rather than leaving this terrain to other sections of the 

national democratic movement.. Our principled approach to governance is 

that it must be a combination of strengthening the capacity of our democratic 

government to drive transformation, and ensuring the ongoing mobilisation 

of all motive forces of the national democratic revolution.

The Character of the SACP

the following 10 key features: 

1. Building a political party that is made up of the most politically advanced 

sections of the working class, whilst seeking to unite and represent the 

overall political interests of the working class as a whole.

2. Building a class party that is a leading force in the struggle to address the 

three principal contradictions of our revolution

national and gender oppression.

3. A and campaigning party of socialism which is 

 rooted in the prevailing 

material realities and conditions of South Africa. It must be a party that is able 

to adjust to  political, social and economic changes and conditions, whilst 

being a force for revolutionary changes in favour of the workers and the poor, 

domestically and globally.

largely,

though not exclusively, drawn from the ranks of organised workers,

whilst at the same time recruiting from other strata of the workers and the 

(urban and rural) poor, as well as from youth, professionals and intelligentsia, 

small businesses and other strata who can be won over to socilaism; and 

provide leadership in particular to all strata and components of the 

working class
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5. Building a strong cadre, a commissariat inside the Party responsible 

for the political and ideological development of the membership of the Party.

6. Building a party that has the 

workers and the poor.

7. A party that has 

including in the state, and in all fronts and terrains of struggle, with 

priority being an effective presence of communists in all the structures of our 

allied formations.

in all key social strata of society through sustained and visible sectoral 

work and organisation.

9. Building the ideological capacity of the SACP through its ability to undertake 

a , whilst simultaneously  mobilising for 

concrete alternatives towards a socialist society

10. A party that is  with its own independent sources 

district levels.

South African society

In elucidating on the capacity and role of the SACP in South African society 

and in  class struggles, it is important to emphasise that whilst the Party 

seeks to have a visible presence in all key sites of struggles, it is  neither 

governmental organisation. It is a political party of the working class that has 

a fundamental interest in all aspects of power, including state power. 

The fact that the Party is in an alliance must not lead to the dissolution of 

the Party into that alliance, nor should it seek to duplicate the role of any of 

its alliance partners. Similarly in leading or participating in sectoral mass 
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struggles and other mass formations we should not turn the party into a 

Party was  underground between 1950 and 1990, it was necessary that its 

In building the SACP in the coming period our organisation and campaigns 

must pay particular attention to key social strata in society, and systematically 

focus on sectoral struggles. In so doing, it will not be necessary that the SACP 

build its own structures in all the sectors, but to engage meaningfully and seek 

sectors of society. Particular attention will have to be paid to the following:

The Party and the trade union movement – The Party must deepen  its 

work in the trade union movement with the aim of building a red trade union 

movement, rooted in the Congress tradition, militant and socialist in orientation. 

Whilst deepening its relationship with and presence in COSATU unions, the 

Party must actively seek to recruit members from other progressive unions 

that are not in the COSATU fold, thus contributing towards the goal of one 

country, one federation.

and other key layers of leadership in the trade union movement. Joint 

political education with the trade unions must be institutionalised by seeking 

to build on the institutional capacity already available in the trade union 

movement itself. Priority must be given to the building of a viable Ideological 

with COSATU, with this structure replicated at provincial and district levels.

There must be targetted work towards building SACP workplace units, as 

part of bringing the SACP closer to organised workers.

The Party and the youth – All SACP structures must actively foster, build 

has branches in all the areas where the Party is organised and that it is 
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the SACP as a whole.

education of all sections of youth with particular attention being paid to young 

workers, students, professionals, and marginalised and unemployed youth. 

One of the biggest challenges facing our country is to address the needs of 

capitalist ideology, tenderpreneurship, drugs and alcohol abuse amongst the 

ideological work, with its members being encouraged to participate, as 

members in their own right, in all structures of the progressive youth alliance 

young communist writers.

leading communist formation on matters relating to young people, the 

SACP itself must empower its structures to deal with youth matters as the 

overwhelming majority of our membership is young. Our approach must be 

The SACP must encourage all its cadres to further their formal education, 

to make (formal) education fashionable.

The SACP and the intelligentsia – The SACP must systematically invest 

in the development of its own intelligentsia, cultivating reading and writing 

skills and habits in order to enhance the ideological visibility of the SACP 

and socialist ideas in society. The SACP must introduce formal reading and 

writing courses for its cadres, and consciously train a layer of cadres in the 

entire spectrum of media production. 
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The SACP must build on its long history of progressive publications, and train 

and develop a cadre to contribute to internal Party publications. In addition to 

our national publications, we should encourage the production of branch and 

district newsletters dealing with local issues and as means for communist 

propaganda in the various localities.  We must also encourage comrades to 

write in the mass media. 

and deliberately seek to engage progressive intellectuals in society, even 

if they are not party members. This engagement is important for spreading 

SACP ideas and as a recruiting ground of progressive intellectuals into the 

fold of the Party.

The SACP must seek to engage in the platforms of the bourgeois media 

so that this space is not left to reactionary and liberal forces. However, the 

SACP must pay close attention to building community media and seek to 

transform the SABC to play the role of a public service broadcaster serving 

principally the interests of the workers and the poor.

The SACP and women and gender struggles – Whilst there is a 

distinct relationship between women’s and gender struggles, struggles for 

progressive gender transformation will be severely hampered if there is no 

sustained organisation and mobilisation of women. In its own recruitment, the 

SACP must aim to recruit more women workers into the Party, with particular 

attention being given to the more marginalised strata of the working class 

where there tends to be a preponderance of women (domestic workers, farm 

Historically there has been uneven participation of women communists in 

our women cadres, particularly those from the working class, to actively 

The SACP must ensure that our campaigns and organisational structures 

create the necessary institutional and organisational practices and 

environment to facilitate the fullest participation of women. Particular attention 

the need to confront all patriarchal practices and stereotypes within our 

organisation and work.
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The Party and the rural masses – The SACP, through its various campaigns, 

has organisational presence in many of our rural areas. It is important that 

Party work in the rural areas is strengthened by empowering our rural branches 

and districts to take up issues of rural development comprehensively. One 

of the key weaknesses in our rural areas is the absence of the mobilisation 

of the rural motive forces. Our Party structures must build land committees 

in the rural areas as the principal form of building the capacity of the rural 

motive forces.

between the urban and rural areas, but we still have two ‘countrysides’ in our 

country; the former bantustans and white owned farms. It will therefore also 

be important for the SACP to work closely with the trade unions organising 

on agricultural farms, as well as using other forms of organisation, to reach 

out to millions of our people in the countryside. The building of viable alliance 

structures and programmes in the rural areas is one such critical method of 

organising and mobilising the mass of our rural people.

The SACP, cultural struggles, performing arts and sport – Due to our 

This is a very crucial dimension of the ideological struggle in our country. 

A critical struggle on this front is to assist in the organisation of the highly 

Over and above this, the SACP itself should encourage cultural and creative 

work within its own structures (poetry, drama, music, etc), as well as active 

participation in structures responsible for community sport activities. 

Institutionalising Political Education and the theoretical 
development of our cadres

The SACP must institutionalise political education and the theoretical 

development of our cadres. Whilst cadre development is more than just 

political education and theoretical work,  this task in itself is very important.
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committees must meet as a political school twice a year, once in each half of 

the year. Our BECs must meet as such at least four times a year.

In addition to the above, once every year the Central Committee must 

convene one national political school targetted at the  provincial leaderships 

of the SACP. Similarly each province and district must hold one provincial and 

district council per year as a dedicated political school targetted respectively 

at provincial, district and branch leadership. 

Each district must ensure that each branch of the SACP must hold at least 4 

political schools targetted at all Party members in a branch. 

A dedicated commissariat drawn from leaders of the Party at all levels must 

be developed to ensure that the running of such political and theoretical 

education programmes of our Party. This must be one of the principal tasks  

of the national secretariat of the SACP.

SACP Organisational Structures, deployment and 
accountability

In order to achieve all the above it is important that attention be paid to 

the completion of the restructuring of the Party structures. All our branches 

must be based on voting districts, whilst the districts ensure effective SACP 

allowed on how party responsibilities are distributed at various levels of our 

structures, the following must be established as the core of party organisation 

and allocation of responsibilities: 

party building and political education

campaigns and mass work

gender and social transformation

The SACP must have Deployment and Accountability Committees at national, 
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deployment and accountability of our cadres in various responsibilities in 

both the state and outside the state. These structures must aim to also  

strengthen the capacity of SACP cadres to perform well in the widest range 

of their deployments, while at the same time ensuring accountability and 

answerability to the Party.

All Party structures must have a structured programme of induction for 

new members and newly built branches and districts. Such an induction 

programme must include understanding the SACP Constitution, aims and 

objectives; basic introduction to Marxism-Leninism; the natur and, 

mass work

participate in this campaign.

All our structures must develop a concrete plan to implement capacity building 

as outlined in this section. The capacity building plans of lower structures 

must be submitted to, approved and actively monitored by higher structures 

(eg. all branches must develop concrete capacity building plans and submit 

of action approved by higher structures. For instance, annual programmes 

as developed by the Central Committee derive from the Party Programme 

as adopted by Congress, and for the Central Committee to report back on 

progress to the Special and National congresses. 
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