
6FRWODQG�LV�GLYLGHG

6FRWODQG�LV�GLYLGHG�RYHU�WKH�PRPHQWRXV�GHFLVLRQ�
DERXW�RXU�FRQVWLWXWLRQDO�IXWXUH��:H�DUH�DOVR�GLYLGHG�
E\�LQFRPH��ZHDOWK�DQG�SRZHU��:KHUH�ZH�DUH�ERUQ��
ZKHUH�ZH�OLYH��ZKHUH�ZH�ZRUN��WKH�HGXFDWLRQ�
TXDOLILFDWLRQ�RI�RXU�SDUHQWV�DQG�RXU�RZQ�OLIH�
H[SHULHQFH�KDV�WRR�PXFK�LQIOXHQFH�RQ�RXU�FKRLFHV�
DQG�WKH�FKDQFHV�WKDW�IORZ�IURP�WKHP��

6FRWODQG¶V�DIILOLDWHG�WUDGH�XQLRQV�DUH�DW�WKH�IRUHIURQW�
RI�EXLOGLQJ�VROLGDULW\�DPRQJVW�6FRWV�DQG�HQVXULQJ�
RUGLQDU\�SHRSOH�KDYH�D�VD\�LQ�WKHLU�ZRUNSODFHV�DQG�
FRPPXQLWLHV��

7KLV�PDQLIHVWR�VXJJHVWV�D�UDQJH�RI�FRPPRQ�VHQVH�
SROLFLHV�WR�FORVH�LQHTXDOLW\�JDSV��SURYLGH�EHWWHU�
RSSRUWXQLWLHV�WR�SURPRWH�LQFOXVLRQ�DQG�SUHYHQW�
LVRODWLRQ�DPRQJVW�ERWK�\RXQJ�DQG�ROG��EULQJ�SXEOLF�
VHUYLFH�VWDII�FORVHU�WR�WKHLU�FRPPXQLWLHV��DQG�WR�
LPSURYH�WKH�OLYLQJ�FRQGLWLRQV�RI�PLGGOH�DQG�ORZ�
LQFRPH�6FRWV��

7KH�QH[W�6FRWWLVK�/DERXU�PDQLIHVWR�PXVW�

�� 7DFNOH�LQHTXDOLW\�ZKLFK�SHUPHDWHV�HYHU\WKLQJ�
IURP�KHDOWK��WR�HGXFDWLRQ��WR�DFFHVV�WR�
RSSRUWXQLWLHV�

�� 7DFNOH�ORZ�SD\�DQG�LQVHFXUH�HPSOR\PHQW��RYHU�
KDOI�RI�WKRVH�OLYLQJ�LQ�SRYHUW\�DUH�LQ�ZRUN�DQG�WRR�
PDQ\�DUH�IRUFHG�WR�OLYH�LQ�WKH�ORZ�SD\��QR�SD\�
F\FOH�

�� *LYH�\RXQJ�SHRSOH�D�JXDUDQWHH�RI�RSSRUWXQLWLHV�
ZKLFK�ZLOO�VHW�WKHP�XS�IRU�OLIH�

�� %XLOG�D�QHZ�DSSURDFK�WR�FDUH�IRU�ROGHU�SHRSOH��
ZKLFK�SUHYHQWV�LVRODWLRQ�DQG�UHFRJQLVHV�WKH�
FRQWULEXWLRQ�WKH\�PDNH�

�� 3OHGJH�D�KRXVLQJ�SURJUDPPH�WKDW�PHHWV�WKH�
QHHGV�RI�HYHU\RQH�OLYLQJ�LQ�6FRWODQG�

�� 5H�EDODQFH�WKH�6FRWWLVK�HFRQRP\�ZLWK�D�
QDWLRQDO�LQGXVWULDO�VWUDWHJ\�

�� 'HPRFUDWLVH�RXU�SXEOLF�VHUYLFHV��EXLOGLQJ�UHDO�
HQJDJHPHQW�EHWZHHQ�SXEOLF�VHUYLFH�ZRUNHUV�
DQG�FRPPXQLWLHV�

���$�PRUH�HTXDO�VRFLHW\

+HDOWK�LQHTXDOLW\�LV�WKH�PDLQ�LVVXH�IDFLQJ�6FRWODQG��
/DERXU�PXVW�PDNH�WKH�FDVH�WKDW�PRUH�HTXDO�
VRFLHWLHV�DUH�EHWWHU�IRU�HYHU\RQH��QRW�MXVW�WKH�SRRU��
7KH�JDS�EHWZHHQ�ULFK�DQG�SRRU�LV�XQDFFHSWDEOH��
5HGXFLQJ�KHDOWK�LQHTXDOLW\�ZLOO�SUHYHQW�����V�
RI�XQQHFHVVDU\�GHDWKV��7KLV�ZLOO�UHTXLUH�D�
UHGLVWULEXWLRQ�RI�UHVRXUFHV��D�IRFXV�RQ�SUHYHQWDWLYH�
VSHQGLQJ��DQG�SULRULW\�JLYHQ�WR�WKH�YHU\�\RXQJ��,W�
DOVR�UHTXLUHV�HTXDOLW\�WR�EH�QRW�MXVW�DW�WKH�KHDUW�RI�
WKH�1+6��EXW�DOVR�LQ�KRXVLQJ��ZHOIDUH�DQG�HGXFDWLRQ�
SROLFLHV��

%ULQJLQJ�6FRWODQG�
WRJHWKHU
$�ZRUNSODFH�DQG�FRPPXQLW\�DJHQGD

:KDWHYHU�GHFLVLRQ�6FRWODQG�WDNHV�RQ�
6HSWHPEHU�����������WZR�NH\�FKDOOHQJHV�
UHPDLQ�

)LUVWO\��SHRSOH�RI�6FRWODQG�RQ�ERWK�VLGHV�
RI�WKH�FRQVWLWXWLRQDO�GHEDWH�KDYH�VHQW�D�
FOHDU�PHVVDJH�WKDW�WKH\�ZDQW�WR�OLYH�LQ�D�
IDLUHU��PRUH�LQFOXVLYH�VRFLHW\��

6HFRQGO\��ZKDWHYHU�RXU�GHFLVLRQ��
6FRWODQG¶V�QH[W�JHQHUDWLRQ�RI�OHDGHUV�
KDYH�DQ�REOLJDWLRQ�WR�EULQJ�WKH�WZR�VLGHV�
RI�WKH�FRQVWLWXWLRQDO�GHEDWH�WRJHWKHU��

+HUH�DUH�D�EDNHU¶V�GR]HQ�RI�SROLFLHV�
WKDW�FRXOG�GULYH�WKH�UHWXUQ�RI�D�/DERXU�
*RYHUQPHQW�



���/RFDO�GHPRFUDF\

/RFDO�GHPRFUDF\�VKRXOG�EH�DW�WKH�KHDUW�RI�RXU�
DSSURDFK�WR�SXEOLF�VHUYLFH�GHOLYHU\��-RLQHG�XS�
LQWHJUDWHG�VHUYLFHV�GHVLJQHG�IURP�WKH�ERWWRP�XS��
UDWKHU�WKDQ�WRS�GRZQ�FHQWUDOLVDWLRQ��3DLG�IRU��LQ�SDUW��
E\�D�IDLUHU�SURSHUW\�WD[�

���&DUH�RI�ROGHU�SHRSOH

$�QHZ�DSSURDFK�WR�FDUH�RI�ROGHU�SHRSOH�ZKLFK�
VXSSRUWV�WKHP�WR�OLYH�DFWLYH�DQG�KHDOWK\�OLYHV�
LQFOXGLQJ�VRFLDO�VXSSRUW�WR�SUHYHQW�LVRODWLRQ��6FRWWLVK�
/DERXU�PXVW�SOHGJH�WR�EXLOG�D�QHZ�DSSURDFK�WR�
FDUH��ZKLFK�OLVWHQV�WR�WKH�QHHGV�UHFLSLHQWV��IDPLO\�
FDUHUV�DQG�WKH�VWDII�ZKR�DUH�GHOLYHULQJ�FDUH���EDVHG�
RQ�VWDII�EHLQJ�JLYHQ�IDLU�FRQWUDFWV��WKH�OLYLQJ�ZDJH�
DQG�WKH�WLPH�WR�FDUH�IRU�ROGHU�SHRSOH�DQG�WKHLU�
FDUHUV�SURSHUO\�

���$�QHZ�GHDO�IRU�\RXQJ�SHRSOH

$�QHZ�GHDO�IRU�\RXQJ�SHRSOH�ZKLFK�JLYHV�WKHP�D�
JXDUDQWHH�RI�HPSOR\PHQW��HGXFDWLRQ�DQG�WUDLQLQJ�
WKURXJK��ZUDS�DURXQG�VXSSRUW��SURSHUO\�IXQGHG�ORFDO�
FROOHJH�SODFHV�DQG�ZLGHU�DFFHVV�WR�XQLYHUVLW\�IRU�DOO�
��ZKDWHYHU�\RXU�IDPLO\�EDFNJURXQG��7KLV�FDQ�RQO\�EH�
EXLOW�IURP�D�VWURQJ�IRXQGDWLRQ�LQFOXGLQJ�D�QHWZRUN�RI�
SURSHUO\�UHVRXUFHG�IDPLO\�FHQWUHV��FRPSUHKHQVLYH�
HDUO\�\HDUV�HGXFDWLRQ��DQG�VFKRROV�WKDW�SURYLGH�D�
EURDG�EDVHG�HGXFDWLRQ�WKDW�FKDOOHQJHV�HDFK�DQG�
HYHU\�FKLOG�

���+RXVLQJ�SURJUDPPH

$�KRXVLQJ�SURJUDPPH�WKDW�EXLOGV�DQG�UHQRYDWHV�
WKH�KRPHV�WKDW�6FRWODQG�QHHGV��LQFOXGLQJ�D�
PDMRU�SURJUDPPH�IRU�VRFLDO�KRXVLQJ�DQG�FUHGLEOH�
UHJXODWLRQ�RI�WKH�SULYDWH�UHQWHG�VHFWRU�

���$�EDODQFHG�HQHUJ\�SROLF\

$�EDODQFHG�HQHUJ\�SROLF\�XVLQJ�D�UDQJH�RI�HQHUJ\�
JHQHUDWLRQ��QRW�MXVW�ZLQG�IDUPV��'HOLYHUHG�E\�D�PRUH�
GLYHUVH�RZQHUVKLS�LQFOXGLQJ�SXEOLF��FRXQFLO�DQG�
FRRSHUDWLYH�PRGHOV��WKDW�EUHDNV�WKH�GRPLQDQFH�RI�
WKH�ELJ�HQHUJ\�FRPSDQLHV��(QHUJ\�DW�D�SULFH�WKDW�
HUDGLFDWHV�IXHO�SRYHUW\�RQFH�DQG�IRU�DOO�

���5HDO�FRPPXQLW\�SROLFLQJ

5HDO�FRPPXQLW\�SROLFLQJ�E\�JLYLQJ�ORFDO�FRXQFLOV�
WKH�SRZHUV�WR�HQVXUH�3ROLFH�6FRWODQG�UHIOHFWV�
FRPPXQLW\�QHHGV��'HOLYHULQJ�SROLFLQJ�ZLWK�D�
EDODQFHG�ZRUNIRUFH��QRW�FRVPHWLF�WDUJHWV�WKDW�WDNH�
SROLFH�RII�WKH�EHDW�

���&ULPLQDO�DQG�FLYLO�MXVWLFH

$FFHVV�WR�FULPLQDO�DQG�FLYLO�MXVWLFH�IRU�DOO��1RW�MXVW�
WKRVH�WKDW�FDQ�DIIRUG�LW��:H�QHHG�QHZ�OHJLVODWLRQ�
WR�SURWHFW�ZRUNHUV�IURP�YLROHQFH�DW�ZRUN�DQG�
SURSHU�FRPSHQVDWLRQ�IRU�DOO�YLFWLPV�RI�FULPH��$QG�
LQYHVWPHQW�LQ�RXU�FRPPXQLW\�DQG�ZRUNSODFH�OHJDO�
DQG�DGYLFH�VHUYLFHV

���$Q�HQG�WR�ORZ�SD\

$�QHZ�GHDO�EHWZHHQ�WKH�FLWL]HQ�DQG�WKH�SXEOLF�
VHUYLFH�ZRUNIRUFH�WKURXJK�D�QDWLRQDO�IUDPHZRUN�
ZKLFK�LQFOXGHV��PHDQLQJIXO�VWDII�JRYHUQDQFH��IDLU�
ZDJHV��WUDLQLQJ�DFURVV�DOO�VHUYLFHV��DQG�WKH�6FRWWLVK�
/LYLQJ�:DJH��([WHQGLQJ�WKLV�DSSURDFK�WR�WKH�SULYDWH�
DQG�YROXQWDU\�VHFWRU�WKURXJK�D�QHZ�LQGXVWULDO�
GHPRFUDF\��EDVHG�RQ�FROOHFWLYH�EDUJDLQLQJ����XVLQJ�
SURFXUHPHQW�DQG�RWKHU�JRYHUQPHQW�LQLWLDWLYHV��
/DERXU�PXVW�HQG�ORZ�SD\�

����3URWHFWLQJ�WKH�HQYLURQPHQW

3URWHFWLQJ�WKH�HQYLURQPHQW�IRU�JHQHUDWLRQV�WR�FRPH�
LQFOXGLQJ�UHDO�DFWLRQ�WR�PHHW�FOLPDWH�FKDQJH�WDUJHWV��
7KH�SXEOLF�VHFWRU�VKRXOG�VHW�DQ�H[DPSOH�WKURXJK�
SURFXUHPHQW�DQG�PHDQLQJIXO�VWDII�HQJDJHPHQW��$�
MXVW�WUDQVLWLRQ�SODQ�VKRXOG�EH�D�IHDWXUH�RI�D�JUHHQ�
JURZWK�VWUDWHJ\�

����3XEOLF�WUDQVSRUW

&UHDWLQJ�SXEOLF�WUDQVSRUW�ZKLFK�OLEHUDWHV�DOO�6FRWV�
��WKRVH�ZLWK�DQG�ZLWKRXW�D�FDU��7KLV�ZLOO�RQO\�EH�
DFKLHYHG�E\�UHWXUQLQJ�6FRWUDLO�WR�SXEOLF�RZQHUVKLS�
DV�D�ILUVW�VWDJH�WRZDUGV�D�UHLQWHJUDWHG�UDLOZD\�LQ�
6FRWODQG��HQDEOLQJ�WUDQVSRUW�DXWKRULWLHV�WR�UHJXODWH�
EXV�VHUYLFHV�LQ�WKHLU�DUHD�DQG�NHHSLQJ�IHUULHV�LQ�
SXEOLF�RZQHUVKLS�±�PDNLQJ�DOO�DFFRXQWDEOH�WR�WKH�
FRPPXQLWLHV�WKH\�VHUYH�

����,QGXVWULDO�VWUDWHJ\

/DERXU�PXVW�UHEDODQFH�WKH�HFRQRP\�WKURXJK�DQ�
LQGXVWULDO�VWUDWHJ\�WKDW�EXLOGV�RXU�PDQXIDFWXULQJ�
EDVH��:H�PXVW�OHDUQ�RXU�OHVVRQ�IURP�UHFHQW�\HDUV��
$Q�HFRQRP\�ZKLFK�LV�UHOLDQW�RQ�WKH�ILQDQFLDO�
VHUYLFHV�VHFWRU�LV�WRR�KLJK�ULVN��:H�PXVW�VXSSRUW�
LQGXVWU\�WKURXJK�D�6FRWWLVK�,QYHVWPHQW�%DQN�WKDW�
SURYLGHV�RSSRUWXQLWLHV�IRU�6FRWWLVK�SHQVLRQ�IXQGV���
LQYHVWPHQW�WKDW�LV�FXUUHQWO\�IORZLQJ�DEURDG��

����3XEOLF�RZQHUVKLS�RI�5R\DO�0DLO

/DERXU�PXVW�SOHGJH�WR�EX\�WKH�QHFHVVDU\�VKDUHV�WR�
EULQJ�5R\DO�0DLO�EDFN�LQWR�SXEOLF�RZQHUVKLS�
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