Introduction o _ _
The following article is. wrltten by . one member of the NC %rywn io AGSess
our personal experience of a year on the NG, as weLl ag tﬂe wag the N wﬁfﬁéd.'
for BF as a whole. There has been helpful c ommeut from nanv'memuerv of *he.ﬁﬁ,.
buft finally the responsibility for what fﬁ says is my nwn._ It is m@an% KO.EEII
both encouragement to other members to stand for the NC an& u]sn 1@ umeuu‘fv
some of the NC's work and activity. ' '
Barly experience of the NC |
When we were ilrot nlect@d to Tn@ N” most GF us felt rather overwhelmed
by the idea of thjb EHOTHONE 1&8 pONSLblllty that we carried, as if we might lead
the O!ganlsstlon fnto Lerr1ble bLind dlj@YQ;. Howsver ve alsg fell plensed at)
having & gote of cnnfjdence fram othar m@mber“ ‘of the orpﬂnﬁéafaon; in the evaqﬁi,
over the year, w»'ve feund thac 11'0 reallf no big deal at aT8 Wevre not suddens
1y transfarmed Jnto super peop]e Juut by v1rfue of being on The NOJ WHAD we
have developed 10 a mUWh deeper bPMuP.Of worﬁlng closely with a fixed proup of
peopletover a perlo& &f time. Th@ discussions have been that much more Pewarding
berausexthey were ongoing @rguments. We could éEVelop'idéaﬁ,'lak@ “nte’ Hecount
the changlng po]1f1raJ ronfpxt and listento emch other rather than JuEt assime

wWe knew in advange whﬁ;ea(h pers son WAS going to say.

Democracy of org&nlsatLon

=

The politics of BF cerfdjnly helpcd tbis pIOLeSS in 1hu§ woénnc ﬁﬁm out
to take the meetings over. MWe had a totating LhulTPOTnﬂﬂ? 80 1th em&n ihéuﬁh.'
the meetings sometimes became heated and sguakbliy, we all shared the “Lrﬁ.u.:
of trying to keep order. . _ _'i ) |

However, the NC was not just about OngﬂJSinF our mee eti NEEs but;ﬁiéﬁ.ﬁu
political learning process for its members. We have all, out 1ho WUmeﬁ in : _
particular, developed our self-confidence over the year. ::lt.]n.“ p?%y tha? 1hiﬁ.
part of the precess has been interrupted by a unnw«ballan df burﬂdufrﬂfy En
BF and the organising of the confere.ce. At the end of fhe year, pﬁopio are
ju t beginning to get into their stride,. pdrtlgu}djlv lhr mean_j'bg1 Low?
like the vest of the organisation, we seem to be strugplgng to kPPp up wﬁth:  '
deadlines and motions. The discussions at the. beginnjnﬁ of the yoer WeTe moﬁ$: 
fruitful, becuase people had time to prepare for them. 1nd3v1dudm1 W1nfé -
troductions to specific discussions and we circulaied reélevant d!*iug : ﬁqﬁﬁ».

times from gources other than BF.

In our more recent discussjous, there has often been a sense oi diuappmint—

ment that we haven't been able to cope wzth all the WOYﬁ and_have uuk"-

political discussions. .We Qg_utasgbd off with high Hop,u of ,=' _
all the input form BF as. a whole, and -developing _Lpaa egies vwd pe"*pn(,JVG '

that would be useful throughout . BF. None of us were under qny 1]1u";0m

that we could draw up a plan of action which would then be (1rr1nd out by tho

organisation at cur command.
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But we did feel that we had been elected tec develop and olarify discussion in
BF in between COHfPFPﬂCEu, acoordlrg Lo the” przorjfjeo and perspecltives that.
had been voted on. Howevei,:we conldn't do thids, and wlso do 2ll the adminis-

trative work that was egpected of vs, and it is for this resszop that the NC

has put forward its stggestions for an” adminimirative committee.-

Relationship to braﬁches

Over the year, we €ound that we had an uneve Teiaiiﬁﬁsﬁjﬁ £G branches.
Demoralisation has been the key-note from LLVPrpoo], and there his been ﬁirmng.
ceriticism of the NC from West Londonm Nottlnmhdm has sent us'regulﬁr:leiﬁéfa
and motions. Other branches th@ a more Jrrﬂgular relatjonéhip, sometimes '
treating us as a bit of a joke, uometzmem'aak1n5 us for inforimation or adviée.
North Londorn has taken its relatlonahlp to the NC very beTLOUQiJ; in always
sending a member to support theif,NC.aelégéfe. They havé'foun& the experience

ugeful in tefﬁs of familiarity with the NC, both fdf“ité'fﬁhﬁﬁibﬁing”ii'tﬁé”

present and for members +hjnking.of Ftaﬁding in ﬁhe'fdéﬁfen' We were unable to

resuscitate either the Brighton or Leamnnp?on bwdmnh

Av members of the NC, we davelo ed mich more oi a';en 5e nf ve«fonulszi*v
_ Ny, p _

~

for everyone in the organisation, and slse a feeling that we knew a lot of peqﬁe

i
personally. Although it is rather frightening and tiring to be asked to spesk
at meetings as a member of the NC, it is also amazingly rewarding to realise
just how many good comrafles there are droind the country. Most of us fell that
if humanly possible, we would have like to have made more Wisits &o members
around the country. | 7

The urgent need for the branch guestionnaire grew out gf: the geneiality =

of the directives from the conference, as well 'as our sense of responsibility

for BF as a whole. We Telt & need to know éxactly who wawm BF, 8o thel we could

know what was possible for us to achieve. - In the avent, the .resulls of the .
questionnaire reflected the unevenness of the brarches, i the sen ze that some
branches never bothered toswnSer and some gave & very realistic Ewg also
optimistic account of themselves. We were unable to really tie together the
answers from the guestionnaire, not only because of lack of Lime, but also
because of a difficulty in coming to grips with he relationship between the
branches and the NC. S | ;

This di'ffictllty"i.é’: ‘eflected ir the priblems we lave iiig&t"éti-rqe_: people Lo
stand for the‘NC, It is as if being on the NC isdiate&'yOU“fqﬂgm the: rest il IF
rather than being seen as ﬁ'prdcéSB of poligical prowth. - Dwo thingsiseem to
be fairly important here. One is the urgent need for-an &ducation programme
in BF, =2 programme that séé%'educatmon'ln'terms of both theory and-practices
group discussion and collective activity. The repart”frmm-theiedhcaition Qfoup

should help if its taken seriously eriough. e obher de The other is Jlor
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..a much: clearer link- between 3“Cd1 rusponulbiijiy dﬂd being om hatiomal bodies.

"In other words, L*_should be ge@n aS a fdlly natr S0l prov199310n Jor peopje 

%0 be mﬁ'hxawnhxﬂbmﬁ kﬁﬁn gaanng experiehcerony o3dnch wommjitee anditnen-

“on bOdleu for “the OFF&ML a130n Ay a who1é'“r2ther thaw a Ponfi1ﬂ+ or pn?drnﬂdm

d

tnon de¢eloplng betzeen jncal and GQLJOT&] ovgaujmnnr,.

Re1atzonuh;p 10 commissions
lf ja 0bv1oub]y an 1mportd1+ wqrf of Ei‘ p@]]i'*. uﬂa+ the pers yﬁ(t‘?@&

_and strat&gleo dnvaloﬁed by the CuﬂmJPSInn p}dV Bl j#gﬂ?tddf parf in the

:ﬁﬂ

_generdl nol:t]ral ‘digcusgions of ﬁhe'NC; Fny ihw :f ﬁ; af the be¢ nnan of

the yearfwe alEocated reupqns1b¢1¢%v fo* s pd”t]aﬂld? commiszion Lo eanh Wemi

of the NC;-jThiS*wﬁu to: ensure some: \on¥ Stefit Tiiﬁdﬂ bn'wnen ﬁhé:&OmmiSsions

5

and the NC. This has uof wor?eé well -over i1e yean and needs Lo be resssessed

Al

5108,

by the whole organi%afion;- st*lvﬁ there a;@ The ozdznqu coniti s

like *he 1nduatr al, pﬁhl*a Ucctcr, ¢ri;h, Jntrr t Lonal and_ﬁo,on, Theve wos

'ﬂr~911a

not a sus talnpd fead~hack from these comm gs.ow

of the minutes and of "1z meelings thanselves Ai one po:n+ e uuﬁﬁﬁ“héd thui
-commiﬁsions;should'maét-at-u“sp?cific'reﬁulaf fims in belwesn NC meetings,
1

but this didn't happen. Tt is dmportant Jor HF to'r'aJiﬁe'ﬁhmm-odr experiance

-@d by Ere number of day schools

L ih} ‘wa have to get over the

and attendance droppad off at the
bogy of bureacrscy. Ve ars besinning te @b igo Wig :and“dﬁverSeffdr all- onr

ce. We need to have s minimal structure

discussions to take place face lo
AR

a repular timo,

so that meetint Lake U'&C@. ﬁaéﬁln'ééﬁdbe'déiegutsdhtd:tél:

AT R ' L g MR . L - G ¥
part and discn gdio HB s3obs} bﬂ racorded. This is adivelly ruch fairerg 18 b
R R . T-lmcw ) 5 .:",ilw a5 B }'31 WA
hda@5mnfﬁ personzl commitments,

of helpxng p9cple to part
and would mako ?t casier Jov a¢1 tHc Cmeisﬁlnﬁﬁ tc p1ay:ﬁ_p&rt in ﬁevelmping
o stratewy,- s N .

SeconﬁlY éﬁ?f@f“”'tuc ratal LOM hfﬁ b””$h?:»omﬁu in 3 1%1 LAy oﬁffhe,NC
and the women rorm1 510no”gw§ (ihu_ }eh) faltl very Jqol ted on the NG from

ha oy mdnxzftch¢ not fo ésv ‘ &ntfu? aﬁd Uns uze, The problem

other womzn 1&7

is that~i£ we- fdon NPV“ a:“LnL w¢bh wokenin, in* organ;;dzjor call our:personal

.ln%ecurlty ¢omes bﬁ%'éhd ve do feasl” ]1Pe To CoT wdm?n Inw< o the NC fov fﬁxm

sake. .We dldn‘t;feel thatﬁwe;cauld 5ol Lo Lme women! vomm] ion- weil e
the ‘other’ national i tiﬁgg wé“véfe'guﬂvospd té'"é‘taﬁ bul w&’Wéntédfhdme king

of communﬁcatlon._ Jnh wrnwWe. “isooorob ab|v th“ sme-as for the other commiw

B 3

gsions, in the srise Lo peorle not realising that we need to work Lo make 1inks

between the different sectors of T, . but of course, becuase of the total impor-

tance .of wémen's cortrlbaujon +ﬂ ties BRI we fell the lack particul

acutely;f

hE

ston 474 eome Lottt

If'i% ironic  Lhat: {hﬁ'tim#:that-the'womén‘a'éommir

NG wammcior hvi“uwﬂ,ihere dLVﬁiuv“d an arvuwent afer women'
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The argument is over what the autonomous women's struggle meszng within Big Flame.
For some women it seemed to mean seperate organisation of women under the umbrel
la of Big Fleme, However, in discussions a* the Summer School, and over the pro-
duction of *Halking the Tightrope', the consensus seemed t0 be much more that

we are engaged in a political discussion which gives equal value to the contrade
ictions of sex and class. This implies that it is not not an organisational or
barcoicraticpower in that the whole organisation understands how toapply an
anti-sexist critique to all political practise. The woments commigsion wants
more that just rubberestamping in B.F, : o ST

Howsver, the argument which arose out of proposals from the women's commission
to the NAC conference, only emphasised to women on the NC the difficulties in
communicating for women in BF. This difficulty is reflected now in the fact
~that we can®™ get women to stand for the NC. #e felt a responsibility for this,
“in that somehow the experience and confidence gained by older members out of
.earlire struggles was not passed on to newer members. (For more -comments on
women in BFP, see the articles from the Manchester sisters in Conference Bul-—
“letin no 3 ). It comes back to-a question of political education. I+ alsc comes
back to sesing taking part in 'BF as_a national organisation as part of an org-
enic growth, from individusl membership to local committees o national cole
tectives like the commissions, the NC and the Journal, ‘and the néWspapers -

A digrefsion on joint candidates _ - _ _ o
Particular mewbion has Yo be made of “the joifnit status of the comrades from -
Leeds, who tock turns to come to the NC with one vote between the, becznse of
their farily commitiments. This was an experimeat for B"'y and while persconally
I sometimez found it frustrating that we couldn't have equally good people at
the same Yime, it was definately much better than having neitheri The rest of
us on the NC felt confident that they did actually closely discuss what hap-
pened on the NC and in FF, rather than that one of them ceame withoud knowing
vwhat happened the previcus time.

futonomous movements, Beyond the Fragements, and EF

Very briefly, to conclude, over the year it has become clear that our prior-
ities are too wide in that we seem to be over—ambitious irn what we can do

given our size, It's not that the priorities are wrong. It s more we need

more confidence in our political identity. what seems.to me ‘to have happened

is that the rc¢’~tionshipbetween BF and the autonomous movements has changed,

The autonomous movemnts have beceme more diverse, some are weaker, some are
more specialised and all of them have very different views of 4he nedd for P
socilaism, scmetimes with a clear hostility to orgallISATIONS , To some extent,

BF has been dependant on a strong clear voice coming out of these autonomous
novenents to give a lead to and enrich our overall socialist strategy. Now

that those voices have become more diverse, we have to be clearer about what

we mean by BF’s synthesgs as a revelutionary socialist orgenisation of these
different sectoral perspectives, We also need to give our members more grace

to grapple with the whole range of comtrad’ v l.-s in capitalist gociety, rabher
than expecting a total immediate grasp of all the problems. Some of the articles
in "Walking a Tightrope? show how people have found BF useful for their pol=
ital development, At the Beyond the Fragnebis conference many pecple in BF. .
Telt giad to be in an organisation thi* had joint discussions on a shared .
basis, faced with the rich experience but hesiteant outcome of the day in'Leeds,

Finally... : ‘ .

Jast to say that most of the members of the present NC have reluctantly agreed
to carry on if there are not enough candidates to stand at the conference,
However,, this would be on a temporary basis, and might involve changing the
f2ciZod of election omto the NC. The suggestion is that members of the NC

should change on a rolling basis, as new candidates find.the time znd con—
fidence to stand. This would ensure comtimuity on the NC; and mean less pressure
to find a whole slate of candidates at once. - o S e
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