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I thought that the 2 Manchester (OQuflbuthﬂg were very construc-
tive and identified several of our problems as women in PBF.

WOMEN

The "History' sections accurately expleined why we have no adequafe
theory to carry us through this period. '"he fact that the women's
mevement itself is st a low ebb, rlus the general low state of

any effective Tightback in the working class also contribute to
this state of a4fazrb. L recent dlscu8510p on 'Women in Big Flame'
in Coventry confirmed this view,

I agresd with most of the main points made in each section, esp-
eCLally the pOLnt about strengthening socialist-feninist polit-
lcs so we can 'offer positive alternatives for women in this
period, and thus attack Tory policies al{ the heart. THowever, it's
prooably an over-sgluplification fto say SWP and IMG have abandonea
women's politics. They have obviously given less nriority to work
round women, but they still do it in specific ways eg in Women's
Voice. : : '

There are other %n%ements and Dkraso" that 1'd ]lke to gquestion,
though some of the uucldrltv may have come from the document being
written in a hurry It's not really scourste to ﬁay BF women
played no significant roléd in- Iemznlqt politics aflter I19Y6. Women
from BF helpcd creste the Health ‘Fightback! organisation, sever-
8l local socialist-Teminist and NAC BTOUPS, snd anti-imperislist
women's groups, But it is true we ¢idn't bring the discussion
into Big Flawme in azn organised way and share the experiences and
discuss our tactics ~nd gppapkoirialwith other women In BF- we
are often much too busy'oubtside’ RN, : T

I thought the two references to ideclogy zround msrriage ebc were
not developed enough to vnderstand what the vianchester women meant.
Again, we have to lock at fthe materisl conditions the population
as & whole {inds itseclf in at u‘lq sime to make a proper analysis
of the effect (if any) the women's movement has had on these
guestions.

Under the title'Big llame women', I didn't understand the dis-
tinction made between political and physical unity unless it

mesns the unity (between men and women 7 7Ufmﬂpted at Beyond
the rragments Confersnce was 'premature' 7

The 'Manchester- an cxamp]e‘ section was a really positive sug-
pestion- 3 good model to fTolleow, with women neeting not as an
'extra' meeting, but ss part of the existing structure of branch
meetings, with the men findiag something useful %o do at the sanme
time. South London women hsve started meeting on the same patbtern
But I would like to know on what basis non-BF women are ssked to
these women's meetings locally. We bave as BF women, often done
this in the pest- eg London Women's meetings, Women's Commissions,
etc., But if we agree (and T %hink we Jo) that there is such a '
crigsis in our organisation =2bout women's politics, shoudn't we
be discussing ocur internal politics alone for a while ? Maybe the
tlanchester women intend tvheir discussions fHo be outward going-
and it is importsasnt to be in centact wikh other'gqbz ligt-feminist
women involved in strugpgles and developing theory where we live,
But on what basis would non-FBF women want to come to these meet+
ings 7 wWomen are always too bugy ar it isi
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In the past there have been problems of women coming to 'open'
RF meetings, or Women's Commiscions who don't rezlly agree with
our politics and do nothing to help us build them, or our organ-
isation.

In the ssme way, I dissgree that the women's Commissions should be
open. It wasn't stressed either, as we feel strongly in Coventry,
that the Women's commission should be delegate-centred, although
if other women want Lo attend, they ca2n, of course. and occasion-
2lly we should ask the women's Commission to srrange half or whole
day 'schools', educatiocnals, etc on currént important topics.
Delegates over & ressonable period ( a yesr if possible) ensure a
continuity and devlopment, and women can gebt to know eachobther

and develope 2 style of work in this way. I do agree (strongly!)
that minutes and introductions should be petfer prepared and rep-
orted (locsl womens meetings as well). This goes for all comniss-—
ions. But I don't agree that Women's Commissions should be monthly-
at most they should be six weeks sparbt- possibly longer apart:

I didn't understand the suggestion about women in the same areas
of work gewting together outeide of the Women's Commission- unless
the Mc women meant in en informal way. (But when 7-possibly ir
the lunch-hour of esch obher commission- eg Irish, Industrial,
FEducation etc?) It is & good idea for the Women's Commission
itself to concentrate on one subject only for a year - eg Sex

and Class- but I think if women starbt trying to get together 7+ 2
work/political ares basis 3znd go to the commissions znd go to
iocal BF women's meebings as well as their mixed local BF branch
meetings and their local non-BF women's groups- obviously women
will be leaving BI' in droves! ‘ :

HETURNING TO THE BASIC PROBLE! : ,

A11 the &bove commente sre given in the context of the general
enthusiasm which greeted the iMc proposals at the Lep BF katlonal
women's Meeting. BUT ONLY % «wOMEN TUREED UP TO Tl NOVEMBER
WOMEN'S COMMISSION! so obviously we are not solving any of these
problems by coming up witn new 'perspectives'. The rest of what T
have to say relates to other structures/problems in BF- not Jjust
the Women's Commssion— eg problems with people not stending for
the NC, non-functioning or poorly ahtended commissions, how members
relate to their brenches, the uneven gquantity of work and commit-
ment throughout the organisation. T obviously can't go into all
these aress here, but will concentrate on some poirts about the WC.

‘What is the Women's Commission's Functiogz

Maybe BF women are waiting for the bec Conference to be over before
starting on the new plan ? T think it's also because there is a
continuing confusion over the role of the WC., which 1t is essen-
tial to clear up- and soon. It's demoralising for the few women
who do go, @s it is often difficult for the few women on the RC,
and all the other 'token' women scatitered around bthe various com-
missions or work groups- (usuzlly literally one or even none L)

Some 1deas

I. wWe don't need the wC to sct as a friendship/support group as 1%
‘has done for women (nationally) in the past if BF in all the local
branches can meet locally.

2. It's very expensive to go to commissicns, apert from the tiae
sspect. There should be more effort to co-ordinate commission
meetings so that they sre on the same day and members can travel
together iu cars.
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5. liscussions must be better prepared, otherwise there is no
incentive Tor women to travel long distances.

4. The role the WC used to have as watch-women over the organis—
ation 1s not needed in_the same way- especially if,women are
organised in a stronger way locelly, and presence, or communic-
ation with women on the the NC is improved. Probably a3 lot of
members would challenge this view! But I don't think it has had
this role or power for some time. and you could (') argue that
blatant sexism is less rife in BF then before- although that's
probably because most men at least give lip-service to anti-
sexism. The WC should have some aspect of +thas power, but we
reed to work out how, etc. -

5. Women need to get more powerful, by becoming more confident
about our women's politics, and as BF members. We -all need opp-
ortunities (eg at public speaking) and encouragement to develop.
We are not getting this via the WC- not through any fault of

the WC, but because collectively we have been unclear what its
role is. ‘ : '

6. The WC over the last 2 yvears has done valuable work around
NAC, -and other issues, and some women have found it a positive
experience. ' : S

7. 1t should teke the bold step of "transforming itself into an
effective body which can co-ordinate the kind of study and
practise outlined by the Monchester woemn. It needs all branches
to send regular delegstes to do this! SRR

8. There reméiﬂs the problen oflhﬁethér women Wili gQ$e to it?
And 1if they don't- ‘ o : o o

9. Does. that mean women in BF don't ‘want a women's commigssion?

OR are women voting with their feet because of some of the reas-
ons already outlined and because meetings can be boring and zlien-~
ca@ting- as strongly stoted at this year's Summer School. There

BIF women said they would like more opportunities toi'get to know
eachother and spend time sorting.out 21l these meny questions :
in more relaxed surroundings, and with a less pressured time-scale?

IC. I think the last psrt of point 9 should be acted on, and I
hope several women will actually teke the initiative to do
something. Two women sre already planning to organise a BF women's

weekend away in Feb, or later, IO8I. whot other suggestions are
there? :

Finslly (sorry this is so long)

1 don't think women on the NC have done enough this year to help
analyse these problems or put forward helpful suggestions as the
situatdon gradually deteriorated. That's snother of those struc-
tural (2nd political) problems)- we get too 1sclated on the NC.

I heope this vear can be different. we do have a lot to contribute
to socialist-feminist politics snd we Blso need to build our povier
88 _women- again, and in a more permsnent way in BF zs a whole.

Wnat 1 have written comes out of helpful discussions with Coventry
women and LS in W.London in particular, but aslso from numerous
other discussions with Bp members. Hope we can discuss some of
the ideas,(and I am sure other woemn hesve others ) 2t the Conference,
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