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SOMNE THOUGHTS ON THE JOURNAL

1. Twom sets of factors affect the fubure of RS:

i) What we want to make of it.

ii) The impact that co-operation with other groups in its
production will make. it seems we are commitbed by past
editorial and NC policy to explore such co—-operation. Both
the ISA and the LCG have expressed inbterest and the NC
is expecting us to talk to both,

2. Whatever the future composition of the ed board, however, we

need a clear idea ourselves of what we wanb and what the opbtions

eve. 1t's only on that basis that we can usefully talk to others.

%e. In considering the options we need to have in mind three questionsg:

4.

i) Who do we want to reach and why

ii) What do we want to say

iii) What resources have we got to realise +the above two.
Unless we get all three right, we're likely to fuck-up. Sither th e
editorial policy will be vague mn@nxwesilzg or we'll sebt ourselves

targets we can't possibly realise. 6r both,

With the exception of women's magazibes, the working class as s
whole doesn't read magazines and it's probably therefore safe
tp assume from the worl go that we're not ainming at a

primarilly working class audience = unlike the newspaper. Instead
we're trying to reac% a vaguely éefined white collar/student/

professional/ intellectual readership, which certainly doesn't
exclude working class people, but doesn't look o them as a

majority. This is obvious, but it should be stated never-theslesse.



Do Within that loose area, we need Lo decide more carefully what
we're trying to do. For many yearw the left has produced magezines
primarilly aimed at a commitbed left readership., In the
terminology of the industry - trade Journals. Hoteliers resd
'Catering News', lorry drivers rcad 'Headlight', accountants
read 'Accountancy Today', and revolutionary socialists read
'Revolutionary Sociélism‘. Some: havebeen quite siccessful, though
I hesitate to name names, Others have never really goknpfignkhen
worked et all ~ magazines liketheold IS jburnal, that was for
ever being revamped, Imprecor, which sometimes contained good

stuffy but only stasgered along, and 1 think we can agree, RS,

©.. There have also always been nagazines aimed at a much broader
and veguer leff. readership. (In the late '60s/early 'B0s there
were quite a number, all of whizh died) But the successful ones,

wh wheiter its NIR or Time Out, have always had some particularp
charucteristic which has ensured their success. Fowever in the
last year or so, there has lLeen a renewed interest in the
possibilivy of producing 'broad left! magazines, stimulated by
am asvareness of a socialist movement outside the organised left,
and the crumbling confidence of the leftgk groups themselves
about their ability to hegemonise the situstion., So we have
magazines like The Leveller or “ocislist Heview, wiich are
designed to intervene in this socialist movement.

7e Of course this 'broad left'/trade Jjournal division (not very
happy terms perhspsk, but I hope you follow me) @oesn't exhausir
the possibilities, There are dozens of specialist magazines like

Vapital and Class, the History Workshop journal, Critique etce




8. Given, howvere, that we are not thinking in terms of a specialist
journal in this sense, we do need to decide whebher we're giming

st & broad left readership or a more itraditional, committed one., At
our ed meeting last month, two kinds of magazine emerged in particulary
a literary joafnal (0K, I won't foist that dream on you again) or

a current affairs magazihe like: the New Stabtesman or whgtever that
Spenzhzz4éz Spanish one was called (which I suspect carried much m@ré
approval) Both, interestingly, contaihed a common denominator,
despite their obvious differences. In their different ways, they were
both locking for"é formula which would allow the Jjournal to

break out of a small left readership; to break out of the trade

Journal category.

9, If that's the direction we want $o hove in - and in my opinion
5t's cerftainly the most stimulating end interesting - we Bm need %o
be gwzk aware of the two other points above; what do we want te say

to such a readership, and have we gotnthe resources to pull it off?

10,. Mo make sense of the first would mean a very full discussion and
zssessment of exactly what the nature, composition ete of such &
readership isy what would they want to read; what &o we want %o
stimulate and so on. in short, what's the point of making such an

inberventione.

11. T+t's & discussion we may have to have, if ymex we all decide %o
move in that direction. However, very reluctantly, it seems to nme
we would be fooling ourselves if we thought we had the resources
tp. producge such a magazine, even with co-operation from other

groups, without a radical overhauling of BF's prioritiese To




successfully launch such a zirge 1afge circulation magazine (say
SDOO plus) requires a great deal of money, time and people. Almost
certainly it would have to he monthly, and almost certaihly we'd
run into distribution difficulties. It's interesting that the PDC,
which sold 1000s and 1000s of copies in The Revolution Unfinished -
whoch Sugéasts that it kaznangmzEax is capable of being an effective '
distribution service. - never sells more than 1200 copies of any
magazine that caﬁes out less: than monthly. It only sells about 350

copies of RS3e. (God ¥nows where the remaiﬁing 1650 go)

11e. “he implication of bthis, which it seems to me we have %o
very reluctantly accept, is that we are going yo have to go on
peoducing a 'trade Journal'; a magazine that comes oubt ab a max

quarterly. That's not so depressing as it may sound..

12e The revolutionary left has seldom been in such a state of
fluidity, self= questioning, honest doubt, ovpem debate. s Socialist
Challemge has shown, there is a real Jjob to be done in providing a
forum for mon~sectarian debate and discussion around the problems

faecing the lefte..

13.. The inmplication is that RS (snd are we happy with the name?)
would be primerilly & magazine of left debate and discussion. Thab
should not exclude articles which axe primarilly Fawiwsix give
information, but they should be a minority. How would it look?

Without being too rigid I think we should try and look at different

issues/problems in most editions. For instance the Spring one is



likely %o roughly co-incide with a renewed burst of activity around
fax SU . We might devote that edition to an assessment of 8% SU,
electionsy the revolutionary road to social mxkmgex change ebtce

We might devote another one to, for instance, & look a8t the debate
between the neo-Ricardians and orthodox larxist economists — &

debate which has considerable implications of BF politics,..

1M, In case that sounds too dry, there's no reason why we shouldn'®
heve editions devoped to much more 'subjective'/fiction =type
topics. For instance, an area that greatly inbterests ﬁe, would be

a series of personal accounts of why people are socialists; nob
moralising ones, but an atbtempt to really answer the gquestion,

Or we might look in another at the Utopian -v- scientific

socialism issue; or what it means to be a revolationary socislist

today in Britian.

15, If this is the main reason for the mapgazine, it should not
exclude obther material. "e've always had good foreign coverage, and
within limits that should continue. ¥What I think we should avoid
is longish editorial pleces which are really extended newspaper
editorials, or rep®tage, which agsin, is simply sn exbtennded
vergion of wkizx what goes in the newspaper , Unless, of course,
the latter 1s particularly good. In short, we shouvldn't see it as

a quarterly current a:fairs magazine, which for me is a contradiction

in terms,

16, What ever we finslly mgme= agree on, 1 hope we cah leave the

next meeting withz some clear conception of what we wabt to do.



