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This docunent concentrateu on the local state , and is. not a conprehenglve
review of whats gping on in the public sgctor . It needs to be supplenented
by the documents produced by the London Housing Grouo, Gonrmnity Actlon,

Fightback and other sources . .{hopefully, coirades in health, the Civil.
.Servlce,_UnlverSLtles etc could reconnend appropriate. read;ng.,.)

REVIEW OF CURREHT POSITION & STRUG&LES

The najor conflict between Labour local authorltleo and thc Tory central
adininistration which soixe predicted (and many nore. hoped for. ) has. not
uaterialised ,despite the further cuts announced in the Rate Support Grant
in Uecenber,. (Mbre on this later.). However , therc have been a nunber of
inportant local disputes ,there has been an ghteupt to initiate a national
caipaign , and there is now the imuinent. prospsct of: lndustrial action
by water workers and civil servants. . . ... L .

A reading of the recent 1éft press tells us about Sone of the caapalgns
and struggles which have occured or are stlll current

## Bristol BuSUOrkers — locked. out for two weeks after refuslng to
‘collect hlgher fares inposed by Bristol-Ounibus ‘Compahy, 9 '
- TGWU uenbers were sacked .~ %y 300 suspended without even. s
‘a proper hearing, A rally was held on 21st Feb with Tony Benn :

anongst others « On 22nd Feb, the workers agreed to. a tenporary
settlenont , whereby euployees would be reinstated and fares frozea for
e week (1) whilst approaches are made to- the Transport uinister for
subsidies, Whilst the outcoile 'is therefore as yet unclear, this
very iuportant dispute - a fine exanple of "positive industrial

© agetion " = has led to Bristol busworkers contactlng others around
the country w1th a v1ew to a nationa] canaplgn for cheap publlc

: 'I‘w-x nG.pcsrt

* Dundee Ho. to Coun ;l e Sales. Dundee Council isstlll defylng'

the Govermientts legislation/sale of Council Housess Several hundred
‘tenants and workers invaded the Council chamber when the Scottish

Office Iieporter opened an official Governsent inguiry into whether
Dundee was in breach of its, statutory duties under the Tenants
Rights (sic) Scotland Act 1980, Slgnlflcantly, ‘Dundee appears to have good
suppert froni shop stewarda comrittees in the town, (They also had

& very large contingent on the. UnemPIOJHent dero in Glasgow) -

#* Scottish Tenats - attenpts are currently being nade to organise v
mjor rent strikes in Scotland agalnst 31% rent rises., -

*H London Hou81qg,Actlon -~ secug to be several 1uportant canpaigns -
lncluding Squattors , , Wandsworth Tenatts, and RALGO menbers rofusing to
implenent, Council House Sales ,plus National Day of Action on Har.?8th.

it Lgngygrth Hoggltal Occugatlon §Oxford)- ~ sce February Big Flaue

8o th Week of Actlon . --UCAT_T/TGWU'z.xezg.-mbgrjs,} in"Direct Works went on strike

for a week against cuts - other unions took various forns of .action,
ingduding Yworking in" for nowt, and there was a fair size deno.on Feb.4th,
Whilst there were also many weaknesses in the organisation,this event

was still significant as a rallying point and as a rare exaiple of indus-
trial action on the cuts J.ssue.
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## Pirefighters and waterworkers both breach 6% » Whilst the firefighters
gsettlenent didnt neet the full entitlenient, being spread over 2 phases,
it was nonetheless nuch more than had at first been offered - the threat
of industrial action forced a revised offer. OSimilarly , the water
workers have already got more than Heseltine's 6% linit before any
industridl action, and nay well get a ‘better offer yet, Howver, these
settlencnts contrast with the very poor deal obtained by the Council
manual workers, and recounmended by their executives - note the acceptance
of 7% under the Tories as againgt the strikes against Callaghan's 5% limit in
1979, The only local govermient workers who've so far got anything like
a good incrcase have been the police, who've already been guarcnteed another

rise well in exCess, of 6% thus uaking a nonsense of Hesaltlne's pOllcj.

However , having outlined song- of. the struggles whlch have takcn plaue =
(and there are nany other less m well-known but-equally 51gn1flcant '
local canpaigns e.g. the victory of tenants in Telford in their caipalgn
for better road safety on a dangerous ring road - pérsistent action,mainly -
by wonen led to the Tory County Council- conceding new barriers and speed -~
limits ),it remmins to be asked - WHI HASNT THE CUTS CONFLICT &RUPTED :
NATIOHALLI — WHY HAVEHNT THLR@ BEEH 100: HORE . GLAi CHOSSES 77 . N

LL4ITATIONS OF GOUNCIL 1ED CfU‘I‘S CAHPIGNS

Whilst the abSencL of a. nationally coordlnated Labour. stfategj to flght
the cubs has seriously hindered aiore nilitant stand by Labour auborities,
it would be too easy to lay all the blaue on the LP leadership and the TUC,
Kaufmann, the new Labour spokesperson on the Environment has refused to-
puorentee indeunities under a future Labour Governient to 'rebel! councillors,
as argued for By Ted hnlght fron,lﬁxmeth , any other. d96151on would have

been highly suprising, Anyone. sti11l habouring illusions about Labour
support for militant councils , should resgiber the Clay Cross saga,
and the repeated rofusals to cancel all penalties on the mbel councillors .
Roy Hattersley has publicly told Labour Councillors that the Labour
leadership would not condone law breaking - every council had to pursue .
its own policy . And it was not so long ago that a Labour Hinister (Bill

"gang of 3" Rodgers) was penalisihg labour South Yorkshire for its cheap
Bus’ fares policy - this’ when Labour was in pover at whltehall.

A nuiber of cwaulative pressures nake it highly unlikoly that any Labour
Council would defy the Govermicnt opehly ~ unless they had an enornous
wnass novenent ; including their own- enployees unions , pushlng then
into the: fray » There is the weight of advice fron senior officers,
always warning Councillors of legal inplications ; there are the presSures
already referred to fron the national Labour leadership ; there is the.
fear of surcharge (Canden: councxllors stand to lose £Y2 nil, if found
in the High Court to have acted "unreasonably in awarding their nanual
enployees £60 a week in 1979); there is the strong conutltulonallsn o
of the Labour Party itself, lonﬂ wedded to the Parllanentary tradition.
Few councillors have a concopt of nass politics in which the Councll
is seen as a resource bage for the nass novenent, Ironically , as :
a Coventry comrade has pointed out in his excellent paper The Alternative
Econonic Stratesy and the Strupgle for Socislism ,ITS THE LORE LEFT .
LisANING COUNCILS WHO ARE UNDERMLNING IHEIR OWN POSITION by hiking up
the rates by such large. amounts. Thoy seen unable to grasp that in so -
doing they are making it hdrder to build the very mass novenent they clalu
they‘ ‘like to sce, - .
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Soine uore astute Labour activists have pushed the kind of policies
outlined by the Labour Coordinating Cormittee in their pauphlet

"The Crisis in Local Government! - they argued for low rate increases,
just to cover inflation ,a nd nominal acceptance of Heseltine's cash -
linits. They said Labour Councils could then go out and argue for o o
a NO CUTS position much more confidently , and use the time they had whilst
the woney lasted to organise a :ovenent of support. If at the end , say =

in Hoverniebr, they hadnt got the supportythey could lovy a suppleinentary
rate, and nothing would have been lost, Going out and capddgning after
youlve put the rates up 50p,as, the Lothian Councillors were doing

on the rcent World In Action: prograime ., may be brave but its hardly
likely to galvanige enthusiastic responses. Anyway, it appears that . .-
the left Labour position of the kind advocated by the LOC{which

also includes a variety ofother tactics - )has not been adopted by

any Labour ‘Council as: yet., ; o T S

THe TOKY PHOJECT ;waA¢ ARE THEY AFIER 2

Despite the limitations of local labourisnm ,as outlined above ;. the Tories -
clearly are worries about Labour Councils who wont go along with their
monetarist policies, They have therefore come up with legislation which
for the first tine allows the Governnent to penalige individual councils
who spend nore than the Govermient decreas they ought to, At the sane
tine they have shifted rcsources as a whole from the iletropolitan Districts
to the Countidsx in a bid to boost Tory electoral prospects in the coning
County elections , and also as part of a deal to get through parts
of the Local Govermment Planning and Lend Act which soume Tory authorities ¢
were unhappy aboub, = o - ' ‘

The aia therefore is 3-fold, ‘Firstly to reduce the overall level of
local authority spending , both in absolute terns and as a proportion -
of total public expenditure, Second, to increase Whitehall control
over spending plans of individual authorities (while relaxing some lesg
important central controls), and Third, to seriously underuine and possibly
wipe out Direct Labour Organisaticns {(DLO's). How are.they doing this ?

Finance, Local aithority capital spending (new building ete) S
has becn roughly halved in the last 5 years - it started under Healey.
The Turies are now turing their attention to current,or revenue spending -
70% of which goes on wages and salaries, In the latcst Rate Support Gra.b sett—
lenent, they hit current spending in 3 ways = (1) Keduced the overall
target for local council spending by 3 a further 3%, (2) Reduced the prop-
ortion given by Govermaent to.Councils in the forn of grents from 61 to
50% - that is 60% of what the Government thinks councils should spend,
(3) set cash linits of 6% for wages, and 11% for goods and services -
both likely to be under -estimates , and thereforc forcifig Councils either .
to reduce their labour force, or to raise rates or both, :
The Lacal ‘Government,Planning and Land Act’ introduces a new gystenm of
block grant to replace the old Rate Support Grant . The idea is that .
Civil Secrvants will calculate what level of spending a.goulicihoolightrhiosuake
in order to acieve a certain standard of services. it will then set this
against the rateable value of all .propertics in each authority, in order
to work out a standerd rate poundage. The grant given will then be the
difference between what the standard gate poundage would fetch in and the
approved spending levels, which willpgalled the Grant Related Expenditurc,
Any Council spending iore than the designated amount could-face penaltics
in the form of grants being reuced and pm then clawed back, :

The chances are that the next stage is 2 partial derating of industrial
property, and ﬁhen maybe the abolition of rates alotogether,
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This latast Tory thinking stems both from previous criticisms of the
rating system (which led Thatcher to promise in 1979 that the Tories would
look at alternatives), and a very effective campaign by the CBI,logal
chambers of commerce etc.on the alleged damage being done to private _
cepital by rate rises. When the Sheffield based steel firm, Firth Broun
recently announced it wanted 1250 redundancies one of the four rogasons it
geve for its grave, position wss high rates. Lo e -

The CBL argument is largely alot of ponsense , but unfortunately has
not boen turned on its head as it should have been by the left,; to argue
the crippling effect on public services of interest charges, -and the
immense direct and indirect benefits accruing to capital from public . .-
sarvicos. To give' an example : A large Sheffield fiem employing. -
2,500, and with a rateable value of £450,000 pays &750,000 a year. in
rates, This sounds alot, until you realise that the same firm is payipng -
£3 mil, per year-in interast rates/debt charges. To save this firm just
£50,000 on its rates bidl would require ths council to slash £10.mil , off
its budget , bitting sssential services like education, social services etc,

Looking at manufacturing industry as a whole , the latest figures shouw.
that rates accounted for only O, 53 % of total sales , and that ratos™ = -
have risen far less in rsacent years than snergy costs, and the Retail
Price Index , Furthermore, rates are -.a reckonable business expenss for
tax purposes. i,e. can be offset against taxable profits. And in some
dircumstances ., as losses can be carried forward to redunce taxable profits
in future years , a.company doesnt have to necessarily be profitable e
in any one year to benefit from this rates allowance, e

HOUSING BEARS THE BRUNT |~

Separate , but parallel to the attacks on other services, housing has
been singled out by the Tories for a massive share of cuts, “Talng
inflation and the effects of Council Heuse sales into account, probably
well over 30% will have been cut - in comparison to last ysar, Hext
year's allocation for th Housing Investment Programme will allow only
36,000 new housss to be built - a tiny fraction of what ls reguired. As
several reports have pointed out , ‘we are on the vergs of a new era of -
homelessness and housing decline without parallel in the last half century.
But its important to see that this is as much about ideology and polities
as cconemics, The Tories are pressing home their advantage in a field in. .
which Labour has failsd badly on such issuss as tenant control. and rights,
by pressing their philosophy of - .the *fresdom to choose" and a nation . =
of home owners. - .. G- L ooon ek - : :

EFFECTS AND PROSPEETS

It remains to be seen whethsr Hessltine will actually use all the
penaltiss under the new legislation , whather Dundee will be hit,
and whether the judges will deem Camden councillors to have acted
with £2 mil., worth of unreassonableness, All such eventualities deand
primarily on the political response.of councils, unions and the conm -
sumers of services. (Remember Poplsar 1921 when a massive popular campaign
of protest got Lansbury and his mates put of the nick -~ and provented the |
poor of Poplar paying for the rich of the W est £nd ). Hence also the
tragedy of Camden (see Feb., Big Flame) -~ if the Councillors bhad fought
they could have sought a mass backing and prevented the. divisions which
of course the Tories are only. too happy to foster. e :
 Its clear that Heseltine is already getting most of what he wants. Cuts
are being administered on a massive scale. - in some Labour authorities too.
Rents everywhers are coing up by £3-25 or is steps towards that, And where
Councils wont make biig cutsin services, some are running down staff Ty

pto



 page 5

(adding in those sacked by Tory authorities , 1,000 jobs a week are
being lost in loczl govarnment }, and large rate risss will be sought
bhn April, RS : . I

of coursé'it'is still possible that the Tories may themselves soask a
showdown with Labour Councils who raise the rates in order to maintain
spending., After all , an estimated 40% of Councils are. likely to bo
osver the government's “threshold! for over-spanders , and higher
rates do 1ittle to bring down inflation or reduce the money supply.
A1l of which brings us to the key question posed by Ip and Against
The State - that is will people support the councillors in such a
confrontation 7 The chances are thet they wont , because of the
tack of identity most working class psople have with public services.

STRATEGIES 4 TACTICS

Qur task is to'help bring about a situation where people will 7
fight for decent services ,both because they want to take the Tories
on , and because they can see what sccialist services might be like
and how they. could benefit the majority and meest our needs, We have
to rescue that kernal of compunism that lies within the conmcept of
services and publiec works run for use rather than poofit ,from the
ravages both of monetarism and paternalistic labourism, For my money

this moeans confronting both the immediate issues of saving jobs ,
defending conditions end wages and preventing cuts , and the longer
term issue of alternatives, I'd like to pick out the following

as key areas for further discussion in BF and the various rank

and filc groups , community groups etc wo're dnvolved in @

1. Working inside the Uniors , In and Against The State dis . in’
my view weak on this aspect, Theres a crucial role for fighting
for both militant action now and socielist elternative iddsas inside
. the public sectpr unions, We necd to discuss our experiences of trying
to build.inter union links , both at 2 site/department/hospital
level, and across and between auwthorities, (The main difficulty
in my experience is how to challenge the power of fulltime
officials), Further,what we can we learn from the 10 yecare or
of rank and file ginger groups ? BF secems to have a gocd 'line
on stecring somowhere between the party building .of the SWP whe
also scorn any contact with Councils or serious work in Trades
Councils in some areas, -and those who see  everything in relatien
to the Labour party. : : R L .

2. Werker/Consumsr links, In Sheffield ,some DLO stewards have baen
speaking at tenants meetings , and have been discussing ways of
inviolving tenants in talking abcut alternative plans for Diroctlbierks-
there are many problems here - not least the lack of inveolvoment of
the "shop floor" in the DLO itself, but thore are many similary
initiatives around the country which need building on., ~In Brighton =
when the Council announced the closure of "adult education, the

staff in an adult education centre organised a roupd, fhe cloek woek
long "wbrk-in® which brought in alot of people who/sea what kinmd of
service was possible, : o E

3 ﬂﬁss Work.8heffield -BF does a Council Worker bulletin, Du‘any othar
braches ? Are base-.-groups yiable for this kind of activity ?

4., Policies/Roforms to press for. A local Income Tax ? Local autknomy
even if at the expense of nationnal standard provision 7-.

5. Rebuilding Community /tenants Groganisations. In the context ofmass
unemployment, council house sales and cuts Can standing in loecal

elections still make a valuable contribution ? Its my view that we

have to stress the need for independent crganisaticns ,both in the
community and in the unions - in order to distance ourselves from tha Laboua
Party when necossary ' '

Mike Thomas {Sheffield BF)



