A SESSMENT OF 'REVOLUTIONARY UNITY' AND THE 'NEW REVOLUTIONARY .
ORGANISATION' IN LIGHT OF BEYOND THE FRAGMENTS.

BF DRAFT MANIFESTO: 'we'll always work for uniyy,'for,joint initiatives,
front activities, joint debates among revolutionaries, wherever and
whenever it is valuable for the advancement of the advancement of the class
struggle.. What we propose is the possibility of forming a new organisation
forged inside the struggle and the experiences of vanguard ekements of
the working wlass. . .

'We see the potential for this movement to emerge,for
& new phase of class struggle to start, But we've got to work for it.
Inside it, we see the possibility for a lot of leading working class
militants, non-aligned mitxkumks revolutionarkes, disillusioned social- i
ist militants, activists in the feminist and youtlk movements to join ‘

forces in a more formal way in a new organisation.'

1979 CONFERENCE RESOLUTION: 'That Big Flame positively reaffirms its :
commitment to revolutionary unity and towards the dévelopment of a new

revolutionary organisation in the foreseeable future.!

BF has léng had a commitment to revolutionary unity, always insisting
that our 'mass politics tendency' should be stfong within it, and always
opposing a simpie ‘regroupment' of left organisations, without a qual-
itdtive change in these organisations in the prosess and without other

forces coming in.

Among other things, 'Beyonf the Fragments' can be seen a8 a powerful
affirmation of this position, as well as a source of many. clues as to

how the position can be usefully developed. To take the contributions
individually, Lynne's piece shows the need for going beyond the fragments
(and the need at the same time to maintain the positive contributions

madé by the fragments); Hilary's piece at the end shows how the new ' ‘;‘
movement/organisation can become & reality; and Sheila's article shows “
persuasively (despite its weaMnesses) what sort of changes would have

to taKe place in the Left organisations taking part in the 'project{

(Big Flame included’, 2and what sort of structures wculd have to evolve

in the new mOVement/organiﬁation, for it to be not only revolutionary

socialist but zlso feminist,

The following problems, some of which have come up in BF discussions in

the past (some quite freguently), seem to be tae nain ones raised as
wggt 'ng of . . ) — fow Fs ask

to INE XMEWX ®£ revolutdonary unity we are talking about; awd hew * qu

Chare ¥
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1: pre-figurative versus combative forms of organisation.

2: linking the local with the regional, national and international
without the 'local' being sunk vithout trace (as is common &n Trotg-
kyist politics)

%: how to link up pmXx single-issue campaigns with others, how to
broaden consciousness by doing this, how to cover several campaigns
with mainly part-time activists (assuming the trend away from 'profess-
jonal revolutionaries' continues) - all these related.

4: how to relate to the Labour Party and activists within it.

5: how to combat the idea, held by most of the Left, of fParty first,
Movement second and only for the Party's benegit' - especially now with
the potential upsurge of struggle against the Tories.

6: what id the basis for joint discussion/joint work. How to balance
between so wishy-wash¥ a basis that the broad front collapses as soon
as it is confronted by an issue of principle and, on the other hand, s0
principled and/or sophisticated a pasis that the front is not 'broad’
in the first place?

7: how to fight for a style of politics at the same time as fighting
for a political position at the same time as struggling to keep the
campaign/joint activity as united, effectiwe and democratiw as possible

at the same time as not talking too much, not imposing a BF style and

~a BF position at the same time as doing all this in other campaigns

at the same time as living im a collective and trying to be congiatent
at the same time (are you still with me) as trying to maintain non-
gsexist love relationships. And you've got a full-time job. Ho.Ho.

8: (this only comes indirectly from 'Be. the Frag.') how to prevent
the 'mew revolutionary organisation' being just as male~dominated,
just as dominated by university graduates, just as dominated by bank-
rupt ideas lifted w olesale out off the H S%Eigﬁiﬁlg% Big}es‘a 311)
just as un-new a;no the ones we know tadaye.

93 how to select the areas where progress towards a new revolutionary
movement/organisation is likely to be most fruitful, and most approp-
riate for us to concentrate our efforta. And, more important, whether

e prioritise the new movement or the new organisation and/or how we
see the two relating.

10:how to argue for all the positive aspects of'Be the Frag.' without
being identified with statements like: 'our views are valid because they
come from within us and not because we hold a received correctness', which
is an unfortunate, unnecessary and potentially dangerous juxtaposition
and one wigich is out of character with the general thrust of Sheila's

article. {obviously a racist's views are not valid becamse they come

from within, any more than if they come from without.)
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I don‘t really intend te deal with all these points. I'd be a fool if

I aid} I list thon partly with the 1ntontion of developing them fubther
in gollective didoussion with others, pnrtly for my own clarification.
Meanwhile, to meet the deadline for the dayscheol bullctin, here's some
elaboration of selected points in light of my own experience of joint
campaigns and the rilt. |

1s Pre-figurative v. combative: A crucial and all~teo-difficult wuest-
ion, this one. '

There 's a nice way of talting about it as a dialectical process
whor-by the two concopi- intcraet with sach other, a 4qpt to each ethc:;
and out of this process produco something new and something elose to
being the embrye for a new socialist organt:ation. Unfortu;atol; 1t'-
not so easy when you g-t down to the notty-grodty of it.

Pre-figurative means, usaontiully, living your socialist prinoiplos today,
as far as possible. Cunbativc means fightins oapitnltan offcctivlly
onough to make the rovolution po-siblo.

The experiemce of the Rullian rovolntien, its aftermath and its liblin‘l,
means we can't posaibly 1gnoro tho pre-fisurative it ve want aigaa;a%iggg
revolution.

The ;:pogionqq of libertarianism, life-style politics, etc. means we
can't ignore the cambative if we want a revolution at all.

The twe them intesweave (if you let thon). We begin to qnostiaa clasa-
ical tonots of L.ninisu - olpocially the classical form of do.ocratic
centralism nnd itn olsiriod dorivativos in Btalinian and Trotlkyiln,
and the notion of bourgaois intellectuals bringlng pru-eoncoivod
'corroet ideas' to the masses. We agrg 7kollonta1 wvhen she says: ‘'If
only comrades wogld cease to consider it neceasary to jump heavily on
anyone who says anjthing that isxz af all hew, would cool thelr 'pél-‘
emical' ardour sonthat e« o o', though sometimes we question the wis-
dem of bu: reticence, when 'newmess' resemble nothing less than wishy-

washiness.

We begin to introduce creches at meetings as a matter of pramciple (only
it gets forgottmen sometimes . .«) and the creches, when they work,

are not juat park-plabts for childrean. We have rotating chairpersons,
rotating leaders and adl too many circular arguments. Aad we live in

a way that is collactive without the 'individuai' in us being denied -
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a lesson we've learnt from the Stalinist 'collectivism' of the Soviet
bloc - and we try to operate politically in a way that is collective,
democratic, participatory, non-alienmating, stimulating, consciousness-
raising as well as sfficient. And we wish it worked better.

“J won'’t be long, dear — I'm just going
out ro fuifit my destiny”

In our slow, painataking.attempts to develop this perspective, however,
something is not wuite right. Central to the perspective is the commit-
meat to building an orgamisation that is both working-class and feminist.
By the former we mean: a majority of working class members (whether

blue collar, non-managerial white collar or service workers) and a
socialiast political perespective throughout the organisation; by 'femin-
ist!' we mean an anti-sexist, feminist perspective throughout the organ-
isation with appropriate structures and with high-level participation in
these by women. |

What do we have? An organisation domilftea by white, male,graduate and
not particularly working-class members (myself included), with our
working-class rhetoric not ringing exactly ‘frue', and with our socigl—
jet feminist perspective less than fully developed (to put it mildly).

I think it's time th make a realistic assessment of our experiemce in
the motor industry, mines and elsewhers. I1'd like to make the sugges-
tion - though I'm willing to be corrected by those with more knowledge
and experience - that the nature of our organisation requires fex a
level of patienss, commitment, tolerance and feminist consciogsness that
we can expect of very, very few working clasé people. In terms of‘!ltr
their day-to-day work against management or the union bureaucracy, the
SWP or, conceivably, the CP, have more to offer. If we pffer a vision
of a genuine socialist revolution, a vision (together witqé way of
operating politically) that attracts them more to us, well, they can

easily see the rank-and-file grouping as a sufficient area of activity -
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or at least ene that takes np B mesi of their emergy outside of working
hours. BSo, in the shori or even the medium term, camn we realigtically

expect a majorityk ef uvorking class members?

I think not. I thivk tnet the movemeat - that is, a socialist movement
along the lines propbuod by Hilary W. - can attract many w/e militants,
but we are unlikely %o, as BF. Donk't get me wrong, though. I quite
definitely do want BF t< maintain kim (and more} its present oriemtation
to the w/c, but I think we should be more realkstic about what hhat
means in terms of w/c membership. At the same time, I favour Hidary W's
o s e PaanfOF oSty g ract W/ miliamta) aaud
I think BFyhaBFan important”role t% p1§§91n ;reventing this movement

being yet another ‘arrow! towards a non-fem‘!iat, non-socialist revolution,

The new socialist movement is potentially in a much better position than
BF to develép the difficult working-class/feminist comflict. Yet this
conflict can't be avoided if we want a revolutionary socialist feminkst
movement/organisation. What's more, it's a conflict that BF has some
knowledge and experience of, and some cSmmitment to developing. So . . .
it seems to me that BF has a clear role to play in the movement, whether
in strengtheninp its (socialist) feminist or its working-class content,
or both, and seeking to develop the most appropriate way forward to a

revolutionary socialist feminist organisation.

A= 5 ONITE —
A D RIGHTY

THE LABOUR PARTY! ‘
Point 4.—Relafing‘touLabour Party activistas.

Hilary'a concepgion of the new socialist movement differs from BMs

(as expressed in the draft manifesto) in that it includes Labout Party
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activists, whwreas we argue for a 'clear anti-capitalist and anti-

reformist content' (which would prevent us making a ¢lear decision
either way).

Hilary is right to imclude the LP activists. They are both revolition-
aries and reformists; they are active in many of the areas where we are
active; faxr Bmkkmwy kwmk we can't allow nutters like the Militant a

monopoly; and better that we draw LP activists into the 'movement' than

that we get drawn imto the LP (with all the weird and unwomnderful amd

restrictive structures that we'd find there).

But if we welcome these comrades, we must do so with some trepidation.

It forces us to be clear about our critique of ;:reformism - which we are
not,as yet - and it forces us th quickly learn how to put this critique
across in a non-sécta?%gniﬁaglgﬁgt will not alienate people who see
everybody on théZieft as a Dave Spart (dogmatic, anachronistéc and full
of 'build-the-Party-smash-the-state-fight—imperialist-oppression' jargom).

We alse have to bear in mind that if the New Socialist Movement (NSM) is
going to achieve anything it will to begim to find a way out of the Tory-
Labout - Tory cycle. Seo the NSM must begin to develop a gocialist
alternative to Labour, and LP activists within it must accept that. They

are there as LP 'emtryists' if you like.

S. Movement first, Parly second.

Most organisations in the NSM will push the 'Party first, Mowement secomd'
line., We will have to combat this as resolutely as ever, but will have
to finﬁjﬁitlﬁzg“ments in light of the decline of some movements (e.g.

the Bl ckland anti-racist movements) and in light of the SWP's (for
example) renewed turn to gactarian Party-building and rejection of ANLR-
type initiatives - a rejection they decided on because of its fallgre

to recruit to the SWP the 'right sort' of members, amd which they've
replaced by the Women's Voice strategy (politically but not organisat-

jonally independent).

The NSM can go a long way without the likes of the SWP. But in the long
term it needs it, which means it being effective enough and ‘working
class' enough to impress SW, w and which means the NSM continually
debating wikk and working whth SW in the hope of gradually winning it aver
to NSM - type politics.

+ 71 o

64 Basis for joint worl/ potemtial for NSM in existing 'movenent’

If the NSM has any real basis it lies, as Hilary W. forcefully argues, in
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the movement, or rather the mass of fragments, that have developed ever

the last dozem years or so. But what is this '‘movement'?

Apart from the traditional orkandsations of the vw/mc, there are: anti-~
racigt/anti-fascist groups, ANL groups, troops sk out groups, Women and
Ireland, Women against Imperialism, Campaign against Corriem, NAC, women's
self-help, anti-nuke groups, ecology groups, Bhile solidarity, anti-
apartheid, under 5's campaigns, neighbourhood assocdations, tenants'
associations, rank-and-file groups, women in the NUT, Gays in Nalgo,
alternative photography groups, CSE groups, reading Capital groups, Camp-
aign against the Immigration Laws, ABIN, BASH, Sus Campaign, fightback
campaigns, health fightback, politics of health, Gay socialists alliance,
alternative cinema, fringe theatres, street theatre, politics of masic,

Red Therapy, Ginseng Rools ok ¥ . . . to name but a few of them.

So what is the potentmial for a NSM here? Ia what ways cam all these
fragmants become more than the sum of their parts? In what ways X can
these fragmments ceme closer together politically and ideologically?

Which of the fragments are more likely to bring the movement forward? To
what extenmt are any of them bringing a socialist revolution nearer, rather
than just reforming capitalism and/or making it more bearable for us on
the Left to live under? And which fragmenis should we concentriite on,

if we see all ot most &s part of the general 'socialist project'?

These are tricky gumm questions, but ones that are inadequately dealt with

in 'be”the frag.! or BF discussions, and ones that are crucial for us to
resolve if the NSM is to achieve a breakthrough. Too often we see the
women's movement and the Black movement lamped togebher, igmoring differen-
ces both betweem them and withik them (viz. esp. the collapse of the

West Indian movement and the dramatic growth in radimcal Asian organisations).
And too often we see these mass mExx movements equated with a host of other

fragments or movements whicgygf a quite different guality, let alone size.

And if we select put the movements/campaigns whers we see joint work with
others as most useful in furthering the NSN, how do we work with others,
what sort of broag.front do we fight for, and how do we best develop

BF politics inside the 8ampaigm? These questions are particularly rele-
vant when you eonsider the considerable differences pmmxia batween, for
exampley, a fightback campaign and an anti-nuke campaign (in bambeth, the
former is largely the committed Left, full of experience and close to

the Labour Movement, the latter is largely non-gommitted Left and eco-
types, with little contact with the Labour Movement. They hafe a very

different concept of organising). And probably any answer will have to
allow for differences between campaigns.
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It's not the purpose of this article to provide answerse. What I'd like
to see is a number of contributions from people who've experieheed X
campaigns and/or the 'movement'. As far as I can see, BF has had the
pest sort of politics for joint work, for developing the movement, for
finding the balance between not being sectarian and not being widhy-washy,
for long enough that we should be in the position to Rmxilmp develop our

campaign/movement work a mite further. Hopefully.

So let's hear about the rise an# fall of campaigns because of this, the
rise and rise becasue of that, the exclusion of BF because of too much

of this, and the great reaspect for BF because of . . o well, let's mot

be modest.

and I'll do sc in time
For my part, I have something to contribute{ For now, I feel very insp-~

ited by 'be the frag.', especially by Hilary's piece, and I'd like to

see BF doing all it car to encourage the development kkz of the sort

of new socialist movement that she talks about. I've tried to point to
gome of the problems, but above all I've tried to ask some of the questions
whieh I really think need to be resolved if the movement is to come to
fruition. I very much hope for some of the answers to come from withia

BF.

Apd in the meantime I'd encourage more suppert for 'Socialist Centre'-type
projects. In Lambeth, it's been a great loss for the Left that the
socialist ¢lub was shut down aboub 18 months agoj in Newcastle. the centre
seems to have been a great boon, especially jn so far as it has not restr-
jcted itself to being a cultural centre, but has acted as a coordihating
centre for campaigns; and in Islington, West London and elsewhers it

seems to have only been less successfullk because of the failure ofi much of
the organised Left to support the project - which is grounds for more

effort and not less.

Here's to more than just a jolt in the next Toty-Labour-Tory cywlel

GM Fohasen
(.oLmJ-h RFE.
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