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In order to minimize the usee of repid commnicetion facilities
and to promote proper ccorainution by the most efslolent employwent of
porsonnel, particularly in the soiution and exploltation of those Japanese
oryptograghic systems which require the coubinod eff'ort of relutively
large numbers of porsons, tho following points ure agreed upon by Op~£0-G
and @G C & C 8,

GRNERLL LG:E<uRNT ~
lo Op=20~G - FRUPAC - FRULGF wlll be the oxploliting and

distributing centres of curront operational Cormmnicatlons
Intelligence,
2. O0p=£0-0 will coordinate the united eftort ngailnst

Jepunons Corzmnications Inbe.lijence &l allocate tauks
nith B.P., of ocouruse, free to nake suestions, reyuests
or complaints at any tiwe.

do 0 C & C 8 will talte on eny tusks allocatea by 0p=-20-G

and such tasks will be given full priority.

4. Adaitionuily, in 80 far as Lue tuaks allocated under
(3) porutt, 0 0 & ¢ 8 will do such vork es Aapiral ty may
reyuest and uny work necessary ror tralning gurposes and

research,. *

To be passed to B.9.C. for Lforwarding to B.p. by bug, in
oase of JN 25 and «ny non-owrrent or non-assigned Jupaneuse
systens, and by oabl? or U/T in case of other aystems that

are being worked ocwrontly by BoP. in agcocordance with
assinments from NEGAT,
UNSOLVED SYSTHu8 -

bePo, Whon requested by NHOAT, %8s to work on any syatem

for whioh traffic i aevallable ot L.P. No truffio 18 to

be supplied on a cswrront basis for passing by oable except

when at the request of NEQAT hel), is sought
asslzment,

‘on a apecific
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DULK ADDITIVE KEGOVIHY -
B.P, to wark on bulk adaitive recovery only as reyussted by
HEGAT. KReguesta are to be predicntad on the stktus of aysteus
avellable for work, MEGAT will norually keep the nore recont
and operational types. !

BAPLOITATION
In ygeneral, B.P, will reud such current FLOVEHDOWN interocepts

as toey can with the matoriula thay have avikllable. ‘Hmr.‘l'
will give suoh “hole £iiling™ asassistunce on important ocurreant
messages &8s it ocan when reguested by B.P.

INTRHKCHANGE OF RICOVIHIKS =
NEOAT will send aduitives to B.P. Dy air mmil exsept “hole
f£illera® and those that apply to curreat eystenms assigned

to BsPe, Milch vf ocourso vill jo by despatoeh, Excapt es
Lixilocated above, all curront recoveries will be exchanged
Ly aespatoh ané non-ourrent recoverios by beg.
PAST CIPHER PERIODE =
1. B«P. will cooperate on working any back oipher poriods
upon apecific requssta fiom NEGAT - but does not want this
phase as its only assignment axd would »refoer to be asked

to search periods with a 8pocitic type of ueseful inCormation
a8 an objective.

2, NOAT will furnish B.P, with all aveilsble aidas to
Tacllitate m}oh wvorks UBoPs will furnish NRGAD with &1

lo B.P. will be speoifically requested to work IR Bb L-b3.
2o, Until Nen ciphers becoms woritable BoP. will ooouperate
with NUGAT on the solution of the system,

3¢ If and when the ¥an oiphers become workable, one or
more olgher periods will le assigsneéd to B.P.

%. Bpeclal stwiles or phuses of studies may be roquested
of B.P, &8s needed °

——0P-SECREF
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6o Oubjeat to the changos indicated in thlas document, existing
arrengerents between NECGAT and BoP. with respect to allocations
and trarrloe exchange, will te continued until altered elroum~
stances make adjustrints noceasary. |

6o HMuture asoipgnmwonts by NEOAT will be in Lhe general upirlt
of this agreerent, '

TRANSLATIOM AND CODE 2MCOVEHY -

1, HNOAT will, from this date on, supply Be.P. with one copy
of oach IBY summary code recovery work«book togethér with an
index to that traffic., Illowever, because of limited fucilities,
such books can only be furnished on the NRUAT swmary print,

2, B.Pc willl exchange coples of all translations, and the
results of all spealal studlea produced in the Jerpanese
systems, with NREOAT.

PUBLIGAWION EXCAANOE -

NSOAT and B.P. will ocoutinue to exchangs all technioal
information including reyortse arna special astudles on wlld
hranches of the work,

COlsUNICATILONS AUhRLAEINT «

The Commmnlocations Agreexment, involving wll unita concernsd
with the Japsnuse problen, ia deteailed in tho attached
onoclosurea A and H.

Enclosure A = Top Seoret Memoramdum foy the Direotor of
¥aval Commmnioatiuvns, dated 6 Outober 1844, &nd algned

bY ho Ho Hillgarth, Capte RoNe

Enolosure B - Draft of ULTRA Signel fram ¢ in 0, E.F. to
Admiralty datod 6 October 1V44.

For 0 C & C 83 FOR UNITKD STATES NAVY:

cLtovexr

/8/ JaRoRo

“yur SECRET



ENCIOSURE A

—IoP Sk — oow) 6 Ootober 19é4
| uKRORANDUR POR DIKLCTOh OF NAVAL GOMUICATIONG

In confirmation of our oonversation I huve set aown the
following points ns ayreed: _

; ) ] ffered will

1., The yroposed Guum - olaubo cfrouit you 8o Kindly o

c;:i;priaegte{:by pe eyulpnent cxlouinted to hamiie 80,000 groups per

dey euch way. This ls exgectod Lo be ready lor usasputoh in November,
B.k. D, to take ceiivery in U.S.k. of - Lhe oyuipuent Lo Golombo und ship
es rapldly &8s possible. ]

; : » city
¢, On this Gueas - Goloubo olrsult FLUEF will receive to Llie Gap&

of the circult all Jupuncoe aeoryption Intullijwce, reboverles,
crypto~chat and trafllo Anuiysis {(LI8C ead DAZE) Lrom Op=20-¢ suxi
¥RUPFC, 1.6. the full outut from those astutions.

3. by the smuae circult FhUPAC wllii receive 4ll Juptliese decryption
- intelligeuce, recoverius, orypto-chat end trefric s.eljsis from

Go.Ce Aud C.8. fd FPRUBF in the 6810 munnel, plus whutever load af

unigue raw material f1om FKUEP the clroult cin accittionally carry.

4. If the trafsioc on thia clrcult from Guam to Colombo exoeseds
80,000 groups, the balamuce will be trensmitted via #elbourne.,

6. It 18 estimtted that the noneraw nateriel tr&effic on this clrcult
| ppom, Colombo to Guan s unllikely to excesd 50,000 groups in the near
future, thus allowilyy; o mergin of 30,000 groups for raw wmateriel. .

. ~Kxtra raw material wiil be scat fronm I'LWUEF to FRUPLC tlu-ough kelbowrne.

6. 8ince the Guan - Colowmbo cireult wiil not normelly sccommodate raw E -
materiul westbouna, raw nuterisl received by Op=-LU«0 from VRUPIG wiil -
be forwarded-to GoC. i $e8. via B.3.C. New York.

it ls ogreed that rew muterial sont fron FLURP via PEARL to Qp~EU-G

shall be likewlsse forwardeda on by Qu-20«G t0 $.C. and C.9. vie 5.8.C.

In order to uvold double encighsrmunt of reaw neterisl at PhUBP, S\
Now ch'ko-

In oontinnaancs of present arraxq;mwnim g~

(8) Unigyue raw materisl recelved at Qp-20-¢ frum U.8. apd
Canadian stutivus wi.l be foiwerded to Ge.C. und CoS. and uniyue

raw m:iorial latercepted by U.K. statlions will be forwaruweq to Op=-0G
in both cases vie B.B.C., How York,

7. In view of tize neeu rur FLUEF to have, as esrly us pbsﬂibl;), ell

the outyut outiined in partgraph 2, you are instelilng & manual oifrcult

ut G:nam; i.'::;t isleabim&ted thet this should be opsiative in sbout 3 weuks
«nt thu wiil carry ugwirds of 10,000 groups per dsy esch way. Penul
the opening of thou teletype oclrycult, the munuul aimuiz will caf-ry the e

more wrgent LRUSA matler both wajs, as mich of Y ane
being sent vie welbowne. ne t of the belunce as posuille

8. The Helhourne « (ulombo link will now carry 42,000
euch way, but thlis should increase to £0,000 Bgm-t:iy. grouys per day

9. The puin purpose of the new cirouit is to
Pluoe PRUP F
in the centre of the LhUSA clroult instead of at lhe extﬁgm:ﬁeﬁmﬂ

o

_Tﬁp_'sﬁem /3 L. H. MILLG&WTH,
Gﬁphaln, huH»
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DHAFT OF SIGHAL.

From: C=inC., EB.P. Tos; ADLIRALTY

- ber lV44
ULTRA 6 Octobsr 1

pPars. l. Admirsl Lheamsn hes indicuted to 1w his re-orguniaution in the
Fa'cIT'Inolrah anu has put forward proposuls, with wnich I agree, for
linking up anxlervson in this aren net work.

para. 1l. fe-organisation in the PACIFIC AlhA.

(a) It hus been ueciceu that U.8. exploitationa on &ll cyphers will
be ooncentreted fn FRUPPAC. Only minor systenms and traffic s&nalyols
will continug to bs voriea at seibourne. '

(b) With thls object in view, arrungenonts sre velng mude Lmmediately
to yras to MhUYPLC and Op-£0-G by radlo telotype all unique rew matoricl
Antercepted by U«S.N. and HohoNo intorcegt statlons in Australia.

(o) An interce,i stoation is beling e¢atablisieu in GUAN which wiil péesws
raw, neterisl to FhUPAC and Op-20-0G by radio teletype.

(d) An interos,t atution has tLeen estabilatied at ADAL to puse ruw
peteriadl in & sirflor way. Otaner intercept stetions wiil bve sgtablilisasd .
as reyulred.

{e) Inbeliigeunve portaining to Austrulia wnwu edjucent wubors sud that
concerning ma joi strsteglic moves will be pussad Lo lolbourao., 4ld
intelll,sonce asrived from Lftg ovm grocessiy; Wiil be pusseu by siclbourne
on LRUSA.

(f) ULThA weathier infomuilon will be pusseu alregt Ifrom Navy liesther
Central Peurl Hurbour tu Navy ‘leather Gentraul MNeNU3,

Perg, lll. In ostier to assist (LUK in funotioning efliclently s an
exploltation contre snu to ensure mare rapld oxohsngs of oporstional
intelligunve wul recoveries on cwiunt sysbems, Awrdirel heanun hus
proguseu bthul I'hUPLC be linkeu to PiURE Ly a redlo teletype olrcult
via GUAW. He hms oifvred to muw.e aveilablo the necessery equipmont
in United States.within 60 days,

(b) Arrangements wmre in hend now to ineoresse the efficienmcy of the
Anderson-kslbourne high speed link to mule it poasible to pagh an

incroasing volume of operutionud iutelliigonoe between FHUP/IC end
FRUKF Via ielbourmne. = !

Paraso, IV. Whon the radio teletype circuit hms been ostublisned, the

two meln exploitetion centres IFKUPAC and FHUEY would huve throe
chsnnels for intercorrainicetion.

l. PFKUEF « QUAM - PuUPLC, cupaoclty of about 100,000 (mioups - to be

used prinerily for interchwn;e of fnteiii .
ot o b g ng iiigoence tna rgooveries of

2. FRUKP - LELLOULNYE = FHUPLC, capaclity of about 860,000 -
' A ’ i oUPs = Lo

bo usea i'or any overflow or intellligence und z*ouoverina tu%. ::s
necassary for yaw m.terial.

3. KFhUPIC = NeGLP - m;\)‘}L._ PRUKF o be used & i v
other two ohanneis ure full, 8 8 necesssry if the

— - TOPSECRET
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ENCLOSURE B ( continued)
(copy)

rara, Vo (&) Jor the irmedlate future there wilil be no alteration in
the exlating srouting of IUSa traillc.

(b) 1In the nesr future when the lelbourne=Colombo oircult cun uncer- -
take it, FLUPAC and FKUHF, by mutual arrangement, will caaence routing
bhkUSA traffic via lHelbowrme, working up to aupacity of tuls link.

(c) Vhen GULM ~ ANDELSON radioc teletype is in operution, FhUPAC and
FLUEF wouid route BRUSA truffic by this cirocult.

Para. Vi. Routing of Traffioc.

(a) FRUPAC md FHUULP interchange DAZY and DISC truffic, in sdaltion
routing tiioiar own production to NHOAT and SKOUL reupoctively, .

(b) DAZE sund DISC traff'ic originating in Weshington will be passed to
FHUPAG &oa GoCa & CoSo

(e) DAZE und DISC traffic originating in G.C. & G.S. will be pessody
to %ashington and [M.URF.

(d) uhelbourne will asupply its production of futelligence to FHUPAC
and PHUEF dirceot and will be suppiled by theu with such intelligence
as allocts its sreu.

(e) This routing of trafric will 1elieve congestion on the Atluntio
channola. All that will remain will beo Waallngton and G.C. & Co.3.%a
own DAYE and DISC tralyic.

Pere. V1-. kaw material from FLUREF to be passed to Washington via
FRUPAG when oovnditions allow. :

Pera, VIIi, It is consluered essential to huve un exchunge of g
Int: Navel Lialaon Ofricers st Puerl larbour and ‘nderson,



