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CLAIM:
PENNSYLVANIA IS
UNCOMPETITIVE

Why?
• Too many local governments
• Unique urban Sprawl

REALITY

Consolidations &
restrictive land use
Would make
Pennsylvania even
less competitive
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Share of Urban Growth in Suburbs
METROPOLITAN AREAS OVER 1,000,000
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Atlanta: Fastest Growing & Most Sprawling
HIGH INCOME METROPOLITAN AREAS > 3,000,000

1990s Population
Growth Rate
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Frost Belt v Sun Belt Job Growth 
1980 - 2002

Green: Sun Belt
Yellow: Frost Belt

Local Democracy: Local Democracy: 
Theory v. RealityTheory v. Reality
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Population per Local Government Unit 
STATES: 2000

Population per
Government Unit

Less Local Democracy 
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State & Local Taxation Per Capita
STATES: 2000
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Government Employment/Capita
STATE & LOCAL GOVERNMENT: 2000
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Spending by Jurisdiction Population   
LOCALLY FUNDED SPENDING INCLUDING COUNTY

Per 
Capita
2001

Greater Democracy 
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Philadelphia Suburbs

Spending in Metropolitan Philadelphia  
NET OF STATE & FEDERAL FUNDING: 2001

Per 
Capita
2001
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Pittsburgh Suburbs

Spending in Metropolitan Pittsburgh  
NET OF STATE & FEDERAL FUNDING: 2001

Per 
Capita
2001
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Credit Card Mentality?

Philadelphia
New York
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Detroit
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Trends &Trends &
ExperiencesExperiences

Local Democracy: International 
GENERAL GOVERNMENT UNITS

TOKYO PARIS
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Montreal
Successful

Municipal (22)
Secession
Elections
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Halifax Victoria

Larger & Smaller Government
VICTORIA & HALIFAX: POPULATION
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Larger & Smaller Government
VICTORIA & HALIFAX: NUMBER OF CITIES
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VICTORIA & HALIFAX: ELECTED OFFICIALS
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VICTORIA & HALIFAX: ELECTED OFFICIAL COSTS
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West Goshen Philadelphia

Access to Local Officials 
PHILADELPHIA COMPARED TO WEST GOSHEN TWP.

Population per
Governing

Board Member

Ratio:
13 to 1

Why Consolidating Government Why Consolidating Government 
Costs MoneyCosts Money

•• Citizens lose controlCitizens lose control

•• Special interests gain more controlSpecial interests gain more control
Economies of scale for special interestsEconomies of scale for special interests

•• Larger agencies require larger bureaucracies, Larger agencies require larger bureaucracies, 
higher management compensationhigher management compensation

•• Harmonization of labor contractsHarmonization of labor contracts

Perspectives onPerspectives on
Marion County &Marion County &
IndianapolisIndianapolis
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Expenditure Growth in Indiana
STATE, INDIANAPOLIS & LOCAL 1997-2002
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Projections versus Reality
MERGING THE FIRE DEPARTMENTS
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Fire Department Merger
FINANCIAL THEORY & REALITY

Millions
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Wages
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Staff Reductions
Not Made

For
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44%

Undecided
12%

Merge the Fire Departments?Merge the Fire Departments?
POLL BEFORE POLL BEFORE 

COMMISSION REPORTCOMMISSION REPORT
AFTER 16xAFTER 16x

EXAGGERATIONEXAGGERATION
REVEALED?REVEALED?
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Expenditure Growth in Indiana
STATE, INDIANAPOLIS & LOCAL 1997-2002
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Need for
In-depth

Review of
Indianapolis

Spending
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Senate Bill 1Senate Bill 1

•• AdvantagesAdvantages

•• VoluntaryVoluntary

•• Potential to maximize servicePotential to maximize service

•• Potential to maximize cost effectiveness Potential to maximize cost effectiveness 

•• Avoids IllAvoids Ill--Conceived ConsolidationConceived Consolidation

Government of the people,Government of the people,
by the peopleby the people

and for the peopleand for the people
is is 

government that isgovernment that is
closer to the people.closer to the people.


